
We explain our non-financial strategies, focusing on human capital, 
intellectual capital, and environmental initiatives,  

which serve as the business base  
that supports our sustainable growth and our value creation.
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Achieving sustainable value creation and competitive advantage

Business strategy / financial strategy

Environmental initiatives

Strengthening intellectual capital

Strengthening of human capital

Strengthening business base

Corporate governance

Securing business 
sustainability and growth 

opportunities

We strive to ensure business con-
tinuity and medium- to long-term 
growth opportunities by building a 
nature-positive value chain, includ-
ing responding to climate change, 
recycling resources, and conserving 
biodiversity.

Environmental initiatives  P77

Maximizing  
value creation drivers

We heighten human creativity glob-
ally and maximize value creation 
drivers by investing in people. This 
strengthens our personnel base, 
which supports our competitiveness, 
and drives our business growth.

Strengthening of human capital  P58

Human capital 
investment
Approx.

¥35 billion
* FY2026-2028

Building and expanding 
competitive advantages

We will accelerate our acquisition 
of technologies to advance our 
R&D and create new businesses. 
We will also shift to AI-driven 
business and decision-making 
processes to enhance our global 
intellectual creativity and establish 
competitive advantages.

R&D strategy  P65

Digital strategy  P72

Business base for achieving sustainable value creation and competitive 
advantage

Overview of Non-Financial Strategies

DNP strengthens its business base to enhance its ability to execute management strategies
DNP is strengthening its business base by coordinating and enhancing human capital, intellectual capital, and environmental initiatives to drive innovation.
Furthermore, by linking this business base with its business and financial strategies, we will enhance business competitiveness and achieve sustainable value creation and competitive 
advantage.

Environmental 
investment
Approx.

¥10 billion
* FY2026-2028

R&D Investment
Approx.

¥120 billion
* FY2026-2028
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Human Capital Operational Mission

DNP Group Diversity Declaration

Talent Development Vision

DNP Group Health and Safety Charter

DNP Group Health Declaration

DNP Group Welfare Vision

Respecting employees leads to the respected employees driving 
corporate growth and enriching society

[Developing talent that can contribute both within DNP and in society]

Joint Labor- 
Management 
Declaration

DNP Group 
Human Rights 

Policy
* �Including stakeholders 

other than employees

Human Capital Policy Human creativity

Message from the Director in Charge

Strengthening of 
Human Capital

Kenji Miya
Executive Vice President

DNP is creating new value from a long-term perspective 
with the aim of creating a sustainable, better society and 
well-being lives. Based on DNP’s unique and advanced  
P&I (Printing & Information) technologies, we engage 
in TAIWA (dialogue) and cooperation with diverse part-
ners, combining our strengths to address social prob-
lems, create new value, and realize our Third Corporate 
Founding. The foundation of these efforts, and the source 
of our competitiveness, is human capital, one of our most 
important management capitals. Based on our Human 
Capital Policy, we are engaging in systematic and ongo-
ing measures to enhance our human capital. These 
efforts serve as a shared compass for our development, 
placement, and rewards.
	 The basic policy of our Group’s human capital strat-
egy is “to enhance ’human creativity’ globally through 
investment in people and realize a virtuous cycle of 
improving corporate value.” We systematically structure 
issues from the core perspective of alignment with our 
management strategies, along with strengthening orga-
nizational capabilities and organizational development, 
maximizing employee experience, strengthening sustain-
able earning power, and alignment with our HR principles 
and philosophy. We define KPIs, assess and evaluate 

our progress and results, and reflect our findings in future 
initiatives. Furthermore, we clarify the requirements of the 
talent we need to realize our management strategies and 
visualize them using a career and skill map. This is used 
for strategic talent deployment, optimal matching, and 
the acquisition and development of the talent needed to 
execute our business strategy. We will also increase our 
investment in holistic human capital development that 
combines both monetary and non-monetary measures 
such as promoting career autonomy, reskilling, creating 
systems that encourage taking on new challenges, and 
improving well-being.
	 Through these initiatives, our diverse people and  
organizations will realize their capabilities and continue 
to take on challenges, enhancing human creativity (add-
ed-value productivity) and contributing to the improve-
ment of our corporate and financial value. We will also 
use our unique value-relevance analyses to quantitatively 
assess investment outcomes and further improve the 
effectiveness of initiatives.
	 DNP will continue to steadily operate a virtuous cycle 
of value creation, rooted in its investment in people, to 
further evolve as a true innovation company.

Through a cumulative investment of 35 billion yen in human 
capital over three years, we aim to enhance “human creativity” 
globally and create a virtuous cycle of increased corporate value

 �Human Capital Policy and human creativity

FY2022

Benchmark

FY2023 FY2025 FY2028

Up 8.1% from 
FY2022

Human creativity

(operating income +  
equipment costs + labor costs)

labor costs
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Human capital strategies that heighten human creativity

Business 
Strategy

Key human  
capital themes

Key Initiatives
DNP’s ideals for its talent and  

its organization
Virtuous cycle of  

investment in people

Expanding 
business through 

proactive 
investment in 

Focus Businesses

Developing new 
Focus Businesses 

leveraging the 
strengths of P&I

Strengthening 
profitability 

through new value 
creation and 

structural reforms

Visualizing talent through job-group- 
based career and skill maps

Competitive compensation levels 
and systems

Global human resource strategy

Encouraging individual challenges and 
strengthening teamwork through the 
DNP Value Objectives (DVO) system

Enhancing training and reskilling to 
strengthen organizational capabilities 
and support career autonomy

Diversifying decision-making by 
addressing gender gaps

Introducing equity-based compensa-
tion and increasing participation in 
employee shareholding plans

Embedding DNP well-being (health, 
safety, and happiness) across the 
organization

An organizational 
culture of continually 

taking on the challenge 
of transformation 

through bold, 
unconventional 

thinking

An organization of 
well-being, filled with 

health, safety, and 
happiness

An organization and 
systems that support 
the career autonomy 

of employees

An organization  
that continues to 

create future standards 
through the power of 
its diverse individuals 

and teams

DNP’s  
talent ideals

Sustained 
enhancement of 
corporate value

Long-term 
investment in 

people

Global 
enhancement 

of human 
creativity

Autonomy and independence

Transformation and challenge

Coordination and cooperation

Creation and TAIWA

In heightening human creativity, DNP has defined its ideals for its human capital, centered 
on employees who are ambitious and proactively demonstrate their abilities, based on 
relationships of mutual trust. Each of our diverse employees autonomously charts their 
own career path and acts independently, deepening mutual understanding through dia-
logue and engaging in coordination and collaboration so that diverse values are incorpo-
rated into the organization. These elements are interconnected and build on one another, 
driving transformation through unconventional thinking unconstrained by traditional frame-
works, fostering a culture of constantly taking on new challenges, and leading to the 
creation  

of new value.
	 Through the synergy between our systems and culture which encourage individual 
growth and ambition, we will form a team and an organization that continuously create 
future standards. These initiatives will increase employee engagement and well-being 
and lead to the creation of value, further heightening human creativity (added-value pro-
ductivity). DNP will use this chain reaction to establish a virtuous cycle and continuously 
enhance corporate value.

Coordinating talent 
management with 

management strategies

Strengthening 
organizational 

capabilities and 
developing a culture of 
taking on challenges

Maximizing employee 
experience

Pursuing sustainable 
earning power

Achieving DNP 
well-being

Strengthening of Human Capital

 �We aim to enhance “human creativity” globally and create a virtuous cycle of increased corporate value
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Experience

DNP’s career and skill map
DNP places great emphasis on the unified promotion of business and talent strategies 
in order to achieve its Medium-Term Management Plan and its individual business strat-
egies. The core of these efforts consists of DNP’s career and skill map, and the pro-
motion of autonomous career development using it. Based on DNP’s talent ideals and 
shared activity (role) expectations, we systematically organize the skills that are essential 
to the realization of our business strategies, and we visualize talent shortages and sur-
pluses with respect to the talent needed to realize individual business strategies.
	 We use this to strategically reassign and match talent, transition talent to different 
roles through reskilling, acquire the talent we need through hiring and personnel devel-
opment, and coordinate our management and talent strategies while supporting  
self-directed career development.

Visualizing and developing DX talent
DNP categorizes DX talent using two grades: DX foundational talent, which encom-
passes all employees, and DX advanced talent, which leads our DX promotion efforts, 
in accordance with the Digital Skill Standards (DSS) established by the Ministry of 
Economy, Trade and Industry. We perform digital skill assessments of all of our employ-
ees. Based on the results of these assessments, we encourage DX foundational talent 
to voluntarily improve their skill levels through e-learning and the like. For candidates for 
DX advanced talent, we combine this with the operational skills, experience, and results 
data obtained through the career and skill maps, certifying them as DX advanced talent. 
Certified DX advanced talent are provided with not only specialized training, such as ICT 
and AI training, but also a practical, business-oriented training program which enables 
them to directly apply what they’ve learned to their work. By the end of fiscal 2026, we 
aim to recognize 1,800 employees as DX advanced talent. (As of the end of fiscal 2025, 
1,645 employees had been certified.)

Level 4

An individual who possesses a high level 
of skills related to DX and is capable of 
leading their work and developing junior 
personnel.

Levels Overview Talent definition Visualization

An individual who possesses applied 
knowledge and skills related to DX and can 
independently make decisions and carry 
out their work

Level 3

An individual who possesses fundamental 
knowledge and skills related to DX and can 
perform their tasks under the guidance of 
superiors

Level 2

An individual who possesses the minimum 
required knowledge regarding DX and can 
carry out their tasks while seeking 
guidance from superiors

Level 1

An individual who does not possess the 
minimum required knowledge related to 
DX

Level 0

Candidates for DX 
advanced talent

DX foundational 
talent

DX advanced talent

Roles and skills needed by specialists

Roles and skills needed by managerial staff

Roles and careers (job roles) by job group, essential skills

Staff

Production management

ICT development

Sales Planning

Technical  
and R&D

Manufacturing 
and production

ServiceTechnical

DNP’s talent ideals and shared activity (role) expectations

Autonomy and independence Individuals who anticipate changes and continuously refine their expertise and skills

Transformation and challenge Individuals who consistently strive for high goals with a medium- to long-term perspective

Coordination and cooperation Individuals who value diversity and teamwork in their actions

Creation and TAIWA Individuals who strive to listen attentively in order to better express their creativity

Raising the baseline

Operational skills
Experience and results

Digital skill assessment

Operational skills, 
experience, and results

Participating in hands-on 
certification and qualification 

acquisition training

Assessment results

Ca
re

er
 a

nd
 s

ki
ll 

m
ap

s

Related initiatives (initiatives for strengthening human capital)Strengthening of Human Capital

Class

 �Overview of DNP’s career and skill map  �Visualization of DX talent skill levels

Coordinating talent management with management strategiesHuman capital  
key initiative 1
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Dual ladder grading system

Specialist Certification System

Meister System

In-house Side Job program

In-House Study Abroad System

System for Encouragement of 
Qualification Acquisition

Self-improvement

Personnel transfer and  
assignment change

Desires career 
change

Wants to 
enhance the 
breadth and 

quality of one’s 
career

Self-Reporting System

In-House Recruiting System

FA System

Transitioning to different roles  
through reskilling

Return-to-Work 
System

Voluntary 
resignation

Career Counseling Center

Desires career  
consultation

Mentor System

Aspiration for a career  
within the DNP Group

Aspiration for a career 
outside the DNP Group

Talent recruitment programs  
(external assignment)

Startup Company Dispatch System

Side jobs and multiple employment

Wants to gain external experience

Clear about what 
one wants to do

NOYES

Happiness

Health Safety

Sense of challenge
and trust

Physical and
mental health

Safe and
comfortable work

environment

Both individuals and organizations
are in good condition

DNP well-being

DNP Well-being
“DNP well-being” refers to a positive state for both indi-
viduals and the organization in which they are filled with 
health, safety, and happiness; they take on new chal-
lenges based on their relationships of mutual trust; and 
they can fully leverage their capabilities. To establish this 
mentality throughout the Group, every year we conduct 
the DNP Well-being Awards to share and recognize 
exceptional field initiatives and outcomes. This helps fos-
ter a sense of challenge and improve our organizational 
capabilities.

DNP Learning Fund

Reduced workweek (four-day workweek system)

Career design outside work system

Initiatives to support career autonomy for 
employees aged 45 and older

Cross-boundary learning/side job/ 
multiple employment support menu

Second career support program  
(External reemployment and career transition Support)

 Objectives and overview of the DVO system

1 on 1 meetings

Strengthening trust between 
supervisor and subordinate
Career discussions between 
supervisor and subordinate

AP targets based on business 
strategy 

Bottom-up team targets

Strengthening trust within  
the team

Achieving goals through  
collective team effort

DNP Value Objectives  
(DVO) system

Team meetings

Related initiatives (initiatives for strengthening human capital)

Development of career autonomy and our organization to promote growth and  
taking on new challenges

Human capital  
key initiative 2

Strengthening of Human Capital

Support systems for career autonomy of employees
DNP uses a dual ladder grading system that enables the autonomous selection of 
management (managerial roles) or specialist (professional roles). Based on this system, 
we have created an environment in which each and every employee can autonomously 
plan and realize their own career path. In addition to enriching training and reskilling, 
we perform internal recruitment, operate an internal FA system, and provide numer-
ous opportunities for outside work, side jobs, and multiple employment, promoting the 
development of talent that is effective both inside and outside the company. Through 
these initiatives, we heighten human creativity and enhance our corporate value.

DNP Value Objectives (DVO) system
The DNP Value Objectives (DVO) system establishes objectives linked to business and 
organizational objectives, with teams and individuals working together as one to achieve 
them. In addition to performance objectives based on action programs, team objec-
tives that heighten team capabilities, and growth objectives, there is also a DVO-based 
Challenge Declaration, and we visualize progress and processes as we implement 
various initiatives. Furthermore, we place great importance on TAIWA by incorporating 
the DVO system in 1 on 1 meetings and team meetings. This approach encourages 
growth and taking on new challenges and enhances the organization’s value-creation 
capabilities.

 �Support systems for career autonomy 
of employees

Foster a culture of taking 
on challenges

Give each employee a sense 
of their own growth

Strengthen teamwork
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Related initiatives (diversity & inclusion)

Eliminating the gender gap is an important management issue 
for creating an organization in which everyone can thrive. We 
recognize that one of the factors that have limited the diversity of 
our  decision-makers is that in our process of promoting person-
nel to managerial positions, there has been structural bias in our 
decision-making and in our provision of developmental opportu-
nities that leads to growth and promotion.
	 Against this backdrop, starting with women, for whom 
opportunity disparities are currently relatively pronounced, we 
are building a pipeline that will broaden the diversity of our  
decision-makers. To achieve this, we are advancing two efforts 
in tandem: providing development and experience-building 
opportunities for women, and encouraging greater under-
standing and behavioral change among managers and other 
decision-makers to foster an organizational culture in which the 
Inclusion Loop functions effectively.

Eliminating the gender gap and 
building a pipeline for the women’s 
advancement

D&I

To establish D&I as part of our organizational culture, it is vital that 
we change mindsets and behavior of all of our employees. Because 
of this, since fiscal 2020 we have conducted an annual Diversity 
Week. Through our past activities, it has become clear that one 
issue is internalization, seeing D&I as something related to one’s 
own workplace and one’s own day-to-day 
operations. That’s why in fiscal 2025 we 
formed a project team made up of members 
from different divisions, with different posi-
tions and workplace environments, to plan 
and implement initiatives that reflect diverse 
perspectives. Through these activities, we are 
promoting changes in mindset and behavior, 
tackling organizational issues, and fostering 
our corporate culture.

Diversity Week, an initiative that seeks 
to transform the behavior of employees

We launched a practical training program aimed at achiev-
ing business objectives in fiscal 2024 as part of our efforts to 
develop personnel with advanced expertise. With this train-
ing, we aim not only to improve individual skills but also to 
strengthen teamwork by generating tangible results in each 
organization and business site, and we continue to expand 
the program accordingly.
	 In fiscal 2025, this training included training on improving 
our profit structure through cost data analysis, developing 
sales and proposal strengths bolstered by the use of data, 
and data-driven operational design. Members of various 
divisions, such as sales and manufacturing divisions, take part 
in the training program and achieve business objectives such 
as improving operational efficiency and cutting costs through 
data analysis.

Enhancing organizational 
capabilities by enriching practical, 
business-oriented training programs

Support
Empathy

Initiative
(Sense of ownership)

Assistance
Appreciation

Recognition

Challenge

ExperienceFulfillment

Strengthening of Human Capital

Strengthening Human Capital through D&I
To sustainably enhance its corporate value, the DNP Group has positioned investment in human capital as a key part of its 
business foundation. At the heart of this investment is the enhancement of human creativity, and an essential part of that is 
diversity & inclusion (D&I) that leverages the diverse individuality and experiences of employees. We do not think of D&I as 
initiatives aimed at select people, but instead as initiatives that heighten our organization’s decision-making abilities and ability 
to respond to change, improving our long-term competitiveness.

Our medium-term vision for diversity management: establishing an Inclusion Loop
DNP has promoted D&I based on the Inclusion Loop and eight different perspectives  with the aim of being an organiza-
tion where inclusion becomes the norm. We have clearly defined this as our ideal state for fiscal 2026 through fiscal 2028. A 
central part of our medium-term vision is to turn the application of the Inclusion Loop, which harnesses diverse individuality 
to strengthen teamwork, into a part of everyday operations. By creating these interconnected loops in each workplace, we 
demonstrate the collective power of All DNP and create sustainable value.

 Illustration of the Inclusion Loop

D&I Teamwork

Promotion of D&I that leverages diverse individuality and maximization of team strengthsHuman capital  
key initiative 3
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403
Europe

1,041
US

2,070
ASIA

Average length of service

11.1 years

Percentage of employees with 
at least 10 years of service

52%

Percentage of staff who  
are managerial staff

11%

Percentage of female 
managers

27%

Number of employees: 3,514

Strengthening of Human Capital

Challenges
The DNP Group does business in countries and regions around the globe, and the 
scale of this business is growing year-by-year. In the past, overseas local subsidiaries 
prepared and implemented their own human resource initiatives based on business 
strategies. However, as the number of sites has risen and business systems have 
grown more complex, know-how and information regarding them has become scat-
tered. Overall global conditions are no longer sufficiently understood, and comparisons 
between sites have become lacking. This situation also makes it difficult to see the 
human capital risks and opportunities that could have an impact on the implementation 
of management strategies.

Initiatives so far
Based on these issues, we established a dedicated department within the Personnel 
& Employee Relations Division at headquarters to plan and promote global human 
resource and labor initiatives. We formulated a three-year implementation plan cover-
ing fiscal 2023 through fiscal 2025 and promoted the widespread implementation and 
shared understanding of the plan through TAIWA with local subsidiaries. Furthermore, 
based on this plan, we carried out initiatives aimed at visualizing human capital informa-
tion and assessing key positions and key talent.

Future direction
Over the next three-year period, starting with fiscal 2026, we will compare and evalu-
ate talent and organization conditions in each site using a cross-company approach, 
based on the platform we have developed for visualizing human capital information, and 
we will determine actual conditions. We have already begun using the platform in some 
areas (see figure on the right). Specifically, we will organize information regarding the 
sufficiency of key positions, successor preparations, the competitiveness of our com-
pensation, attrition risk, and the like. We will rapidly detect risks and consider measures 
for addressing them. Along with this, we will create stronger networks and coordination 
between the Japanese head office, individual sites, and global HR. By sharing status 
and information about individual sites, we will flesh out our initiatives. We will utilize 
external benchmarks and specialized knowledge to continuously review and revise our 
strategies, initiatives, and KPIs, and we will seek to refine our global talent management.

 Overview of talent in overseas sites (sites outside Japan) * Excluding some Group companies.

 �Three pillars supporting the promotion of global human resource strategy 
aligned with management strategies

Strengthening human capital management on a global levelHuman capital  
key initiative 4

Talent visualization and 
strategic talent 
management
Visualization and  

monitoring of human capital

Identification of key positions  
and key talent,  

systematization of successor plans

Deliberations regarding 
development of successors for  

key positions and key talent

Enhancement of human 
resource management 

infrastructure
Enhancement of  

HR data management

Preparation of competitive talent 
mobility systems 

Deliberation on global expansion of 
engagement assessment 

Enhancement of 
governance and risk 

management
Clarification of responsibilities  

and authority

Formation of a global HR network  
to promote strategies 

Enhancement of external market 
competitiveness assessment and  

risk management capabilities
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Further strengthening human capital

The DNP Group has positioned its people as its most import-
ant management capital. We have invested in our people and 
supported their growth through measures such as promot-
ing diversity and rebuilding our human resource systems. 
In fiscal 2022, we established our Human Capital Policy, 
and led by this policy we have worked to draw out the 
strengths of all of our employees and foster a culture 
that encourages taking on new challenges.
	 We will continue to build on this foundation and 
further strengthen coordination between our man-
agement and talent strategies. We will use our 
career and skill maps to visualize our talent and 
place them optimally, while also hiring and devel-
oping the talent we need through reskilling and 
recruitment improvements. We will also combine 
the strengths of our talents' diverse individual-
ity, using collaboration across the organization 
to elevate our ability to create new value as 
All DNP.
	 Through initiatives such as these, we 
will accelerate the evolution of our people 
and our organization, powerfully pro-
moting the creation of new value and 
using it to realize our Third Corporate 
Founding and the continuous 
enhancement of corporate value.

D&I Priority Issue Design 
Program

Practical Leadership 
Program

Sponsorship Program

Unconscious  
Bias Training

Diversity Week

100% Paternity Leave 
Uptake Declaration

Establishment of 
special-purpose subsidiary 

for people with disabilities

D&I promotion leadership 
training

Next-generation Female 
Leadership Development 

Training

Mentor Development 
Training

Formulation of job 
group-based career and 

skill maps

Initiatives to support 
career autonomy for 

mid-career and senior 
employees

Creation of career 
autonomy support 

payment system

Dual ladder grading 
system

Expert system

Career Design Week

Career design training

Reskilling initiatives

ICT professional system

Expansion of initiatives for 
supporting career 

autonomy

ELM training 
(Developing 

next-generation business 
leaders)

Stock compensation 
system for employees

DNP version of a more 
job-oriented 

compensation system

DVO system and 
evaluation system

Extension of mandatory 
retirement age (flexible 

retirement system)

Defined contribution (DC) 
pension system

DNP Awards and DNP 
Well-being Awards

Highly skilled professional 
hiring system

Return-to-Work System

Improvement of 
compensation for junior 

personnel

Strengthening our human 
capital, initiative by initiative

Strengthening 
human capital

Enhancing  
human creativity

2026

2020

D&I initiatives Career autonomy and 
development initiatives

Hiring, evaluation, and 
compensation initiatives

Formulation of the  
Human Capital Policy

DNP Group Health Declaration

Formulation of the DNP Group 
Human Rights Policy

DNP Group Diversity Declaration

Establishment of the DNP Group 
Health and Safety Charter

Strengthening of Human Capital  �The DNP Group’s human capital 
initiatives

Takuya Goto, Senior Corporate Officer

We combine our strengths, which we have developed in a wide range 
of business areas, to keep on creating new value for society and con-
sumers. The driving force behind this is each employee’s willingness 
to take on new challenges. We use an integrated approach to imple-
menting our business and talent strategies, and we refine our sys-
tems and corporate culture to encourage employees to take on new 
challenges. Through these efforts, we heighten human creativity and 
contribute to the sustainable enhancement of our corporate value.

Building an Organization Where New Challenges 
Create Value

Minako Miyama, Managing Director

We provide career development support and reskilling to enable 
our employees to grow and take on challenges. We also work to 
build an inclusive organizational culture. 
	 By combining the diverse experiences and skills of individuals 
and engaging in cross-organizational collaboration, we will create 
new value and contribute to the sustainable enhancement of our 
corporate value.

Combining Diverse Strengths to Pave the  
Way to the Future
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Microfabrication
Information 
processing

Project planning 
and design

Post-processingPrecision coating

Assessment  
and analysis

Materials 
development

IN (value design)

SATSU 
(reproduction and mass 

production)

Peripheral 
technologies

Message from the Director in Charge

R&D Strategy

Osamu Nakamura
Senior Managing Director

In recent years, as changes in the environment, society, 
and economy have grown even more complex, compa-
nies need to constantly create value by leveraging their 
respective strengths. To meet these needs, DNP cre-
ates diverse products and services based on its printing 
technology and gives tremendous reach to the value that 
people demand.
	 DNP’s strengths lie in INSATSU, which goes beyond 
the bounds of what is encompassed by the English word 
“printing.” We continue to evolve this INSATSU as a tech-
nology that creates new value by providing the surfaces 
of materials, such as paper, film, or metal, with diverse 
functions and information. We see this technology as 
the combination of the Japanese characters IN (which 
to us represents value design) and SATSU (which to us 
represents reproduction and mass production). IN is the 
technical field in which we design value through activities 
such as planning, design, information processing, and 
microfabrication, while SATSU is the technical field in 
which we reproduce and mass produce this value, with a 
high level of precision, through activities such as precision 
coating and post-processing. These are supported by 

peripheral technologies such as materials development as 
well as assessment and analysis.
	 These core technologies are used on their own, and 
also mutually linked, like the roots, trunks, branches, and 
leaves of a “technology tree,” to eventually produce the 
“fruit” of new value. In the 150 years since our founda-
tion, we have expanded from printing on paper to diverse 
business areas including Industrial High-Performance 
Materials, Medical & Healthcare, Semiconductors, Digital 
Interfaces, and Mobility. This concept of fusing technolo-
gies and continuously transforming them into new mar-
kets and customer value is the “P&I Innovations” set forth 
in our Business Vision.
	 We will drive the further evolution of the IN and SATSU 
we have nurtured through the years. At the same time, we 
will acquire new state-of-the-art technologies, such as AI, 
and new core technologies with an eye to the future. We 
will combine and polish them into technologies that differ-
entiate us and that our competitors will find it hard to keep 
up with. Leveraging this technology base, we will gain a 
competitive advantage through co-creation with our cus-
tomers and partners, creating new value and new growth.

By combining our core strength in printing technology with other 
strong technologies, we aim to create new value and achieve 
sustainable growth

 �“Tree of Technology” and DNP’s basic technologies
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R&D Strategy

Robust R&D framework

Head office R&D divisions Business units (customer contact points)

Business growth 
(product improvement, quality improvement, stable supply)

0 1 10 100
Exploration Creation and development Commercialization and mass production Business growth

Overall supervision and strategy design

Publishing Innovation

Information Innovation

Imaging Communications

Smart Communication

Life Design

Mobility & Living

High-performance Materials

Life & Healthcare

Fine Device

Optical Electronics
Electronics

Manufacturing: R&D and commercialization

Research and Business Development Center

Production technology: R&D and commercialization

Technology Development Center

Information: R&D and commercialization

Advanced Business Center

New products
New services

Identification of 
customer and 
market needs

Customers and 
markets centered 

on focus  
business areas

Semiconductors
Mobility

Medical & Healthcare
Etc.

R&D and Engineering Management Division / Intellectual Property Division

We feed insights into customer and market challenges and needs, gathered directly by our business divisions,  
into R&D and drive an integrated process from technology development through commercialization.

DNP’s R&D fundamentally begins with its business units, which are its points of contact 
with customers. Our business units identify issues and needs directly from customers and 
markets, and they begin creating value by connecting them with our R&D divisions, which 
are head office organizations. Our R&D divisions explore and create technologies. They 
are responsible for taking technologies from 0 to 10 so that they can be commercialized. 
Those technologies are then transferred to our business units, which take them from 10 to 
100, growing our business. Through company-wide strategy design and topic selection, 
we advance the entire process from R&D to commercialization as an integrated whole.

	 To support this framework, in fiscal 2025 we invested 42.2 billion yen in R&D. Over the 
course of the next three years, starting in fiscal 2026, we will continue to invest a cumula-
tive total of around 120 billion yen. By concentrating our management resources in focus 
business areas, we will advance our basic technologies, which are the wellspring of the 
competitive power that will support our future growth. We will use our framework, which 
connects the identification of issues through an approach to R&D and business growth 
that all begins with the customer, together with strategic investment to steadily convert 
the achievements of our R&D into business value.
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R&D site in the 
Netherlands

• Next-generation semiconductor research
• �Acquisition of state-of-the-art technologies and 

networks

© Eindhoven University of Technology/PITC

© High Tech Campus Eindhoven © Indian Institute of Technology Hyderabad

R&D site in  
India

• Research in the mobility and Medical & Healthcare fields
• R&D aimed at new business creation in growth markets

R&D Strategy

Global expansion of our core technologies
As the globalization of pioneering R&D, talented people, and key customers and partners 
accelerates, DNP is further expanding its global R&D activities. We are also focusing on the 
creation of overseas R&D sites. We opened a new R&D site in the Netherlands in 2025 and 
one in India in 2026. These sites work closely with universities and research institutions. 
Through open innovation, we combine research platforms and talent in each region with 
DNP’s basic technologies to handle the entire process from R&D to real-world deployment 
using an integrated approach. Our Indian site was established on the campus of the Indian 

Institute of Technology Hyderabad. Here, we are conducting joint research in the mobil-
ity and medical & healthcare fields. With our R&D work that spans our sites in Japan, the 
Netherlands, and India, we are combining global insights and technologies to accelerate 
value creation and take it to the next level. Also, by carrying out global R&D linked to focus 
business areas, we are helping create new businesses that will serve as the foundation for 
sustainable growth.

We will globalize our R&D capabilities to address the evolving needs of global markets and customers. By collaborating through open innovation with 
local research institutions and universities, we will accelerate advanced technology development and create new businesses in growing markets.
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Target next- 
generation 
technologies

Differentiating 
technologies

Basic 
technologies

Microphysiological systems  
(MPS; alternatives to animal testing)

Cell culture automation

High-sensitivity sensing

Advanced image analysis

Materials with advanced optical property control

Nano-optic structure control

Metal processing

Next-generation high-barrier technology

Transparent electrode formation

Defect control film formation

Phase separation and self-organization

High-hardness molding

Ultra-high weather resistance control

Wireless transmission

Electrical circuit design

Device design

Optical information transmission

Multiphysics

CTE control

Plasma surface modification

Wet barrier coating

Multilayer film formation

Airflow simulation

Crosslinking (UV and EB)

Weather resistance control

Coating orientation control

Plastic molding

Photonics control

Liquid crystal molecular  
orientation design

Resist solubility control

Precision multilayer coating

Cell culture

Aseptic control

Culture medium design

Color transformation

Glass processing

Nanoimprint lithography

Structural simulation

Precision wiring processing

Environmental initiatives  
(PFAS regulation compliance, use of mono-materials, design for easy disassembly, use of recycled materials, energy-saving processes) MI, PI, simulation, and self-driving labs

Forming Photolithography Lamination

Wiring processing Plate makingFilm formation and deposition Thin film coating

Surface treatment Analysis and assessment

MicrofabricationOrganic synthesis Composition design Molecular design

Industrial High-Performance Materials Medical & Healthcare Semiconductors Digital Interfaces Mobility

R&D Strategy

Technology development focused on printing
DNP has expanded into diverse business areas by applying and developing its printing 
technology, which it sees as the combination of IN (value design) and SATSU (reproduction 
and mass production). We further refine and deepen this technology to create technologies 
that differentiate us and that our competitors will find it hard to keep up with. Furthermore, 
in addition to refining our existing technologies, we also combine our strengths in areas 
such as material design, process development, and assessment and analysis to acquire 
new core technologies.
	 The technologies we create in this way are developed into new value by fusing them 

with expertise and technologies from both inside and outside the company. While leverag-
ing collaboration facilities such as the P&I LAB. and FIO Lab, we promote open innovation 
with client companies and partners and focus on the acquisition of next-generation tech-
nologies. Through the enhancement of our basic technologies and our creation of differ-
entiated technologies, we are increasing our competitiveness in Focus Businesses such 
as Industrial High-Performance Materials, Medical & Healthcare, Semiconductors, Digital 
Interfaces, and Mobility. We engage in co-creation with diverse partners to accelerate the 
creation of new value and next-generation businesses.

We will advance our foundational technologies to create differentiating capabilities,  
while securing next-generation technologies that drive new value creation, new business development, and stronger competitive advantages.
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We select Focus Businesses with high profitability and market growth potential, and 
we strategically build a more robust business portfolio. To accomplish this, we promote 
open innovation and we dedicate ourselves to the strategic acquisition of intellectual 
property in order to secure our own competitive advantage.

Selecting Focus Businesses and 
strategically acquiring intellectual 
property

2

We see the business, R&D, and intellectual property strategies of our Focus Businesses 
as a single, holistic strategy. We have created a business model that leverages intel-
lectual property through our value creation process. We envision our long-term value 
creation story and enhance our coordination, both inside and outside the company.

Creating value by implementing 
three strategies as one

3

We concentrate our resources, such as our intellectual property, in our Focus 
Businesses. We strive to develop talent well-versed in business, technology and R&D, 
and intellectual property, while also managing risk and fostering a culture of respect for 
the rights of others.

Focusing resources and 
developing talent

4

We share our intellectual property-related policies and progress with members of man-
agement responsible for different areas, exercise governance, and use this information 
in our management decisions. At the same time, we further strengthen our coordina-
tion with individual business units and intellectual property divisions and accelerate the 
expansion of our Focus Businesses.

Strengthening governance and 
implementing strategy

5

DNP sees intellectual property as a vital asset that is essential for value creation. 
Especially for products and services for which we have the top market share, either in 
Japan or overseas, our patent network of core and peripheral technologies is tremen-
dously effective in expanding our business.

Identifying intellectual property 
that supports products and 
services with top market shares

1

Strategic acquisition of intellectual property

Total Focus business areas Percentage of patents related to Focus Businesses

Number of Japanese patents held

2021

11,726 12,143 12,351 12,564 12,328
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Number of overseas patents held
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R&D Strategy

High patent competitiveness
Strategic acquisition and use of intellectual property
DNP has positioned intellectual property as one of its important management assets that 
serve as the foundation of its sustainable growth and its ability to keep providing new 
value to people and society. In particular, for the products and services in which we have 
established a strong competitive advantage, we strategically and intensively acquire and 
develop patent portfolios that encompass both core technologies and peripheral technol-
ogies. This contributes significantly to our differentiation and greater profitability.
	 Furthermore, from the perspective of optimally allocating management resources, we 
focus our intellectual property resources on focus business areas where we anticipate 
growth. We intensively build our intellectual property rights network in fields where we 
enjoy a strong competitive advantage, further solidifying our market superiority.
	 DNP places great importance on incorporating its intellectual property strategy from 
the initial stages of business strategy formulation. This is done by business units, devel-
opment divisions, and intellectual property divisions working together as one. Intellectual 

property is not seen exclusively in terms of rights, but as a central element in our business 
model, creating new value over the long term. We create and leverage intellectual prop-
erty tied to our business growth.
	 As the global expansion of our business accelerates, the intellectual property strategy 
we pursue overseas is also growing more important. We are strengthening our acquisi-
tion of intellectual property rights overseas and our framework for enforcing those rights 
locally. We are also actively pursuing optimal intellectual property investment aligned with 
the systems and business environments of individual countries and regions.
	 We constantly share information on our intellectual property policies and progress with 
management, strengthen our governance framework, and leverage this information in 
management decision-making. We will continue to enhance the coordination between our 
business units and our intellectual property divisions, steadily implementing our strategy 
and accelerating the expansion of our Focus Businesses.

In focus business areas, we strategically acquire intellectual property to build a robust portfolio and establish competitive advantage. 
Through collaboration among business, R&D, and IP divisions,  

we are advancing a global IP strategy while maintaining a strong domestic patent portfolio.
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Material design

Utilization of assessment and  
analysis technologies

Design of mechanisms for realizing functions

Optimization of material compositions

Production process development

Overall production process design

Consideration of productivity and  
equipment efficiency

Stable supply of consistent quality

Production equipment 
development

Complete internalization of core processes

Optimization through use of unique  
equipment designs

Protection of technologies as proprietary 
know-how

Dye-sublimation thermal transfer 
media for photo prints

Battery pouches for  
lithium-ion batteries

Metal masks for  
OLED displays

* In the case of anti-reflection film and anti-glare film used on the surface of displays

Optical films for  
displays*

Erecting high barriers 
to entry through 
unique equipment 
design and protection 
of technologies as 
proprietary know-how

Manufacturing platform 
supporting the 
competitiveness of our 
products that command the 
world’s top market shares

R&D Strategy

High barriers to entry due to in-house development of production equipment
DNP is capable of handling everything from material design to production process and 
equipment development in-house, using an integrated approach. It is rare for a com-
pany to establish and operate a framework for performing production equipment design, 
fabrication, installation, and maintenance entirely on its own, and this is one of our major 
differentiating factors. We take an integrated approach from the R&D stage to production 
process and equipment development, creating optimized production systems that take 
into consideration not only product functions but also productivity and quality. We make 
the decision not to patent our unique know-how regarding matters such as production 

processes and equipment design. Instead, we keep this know-how proprietary, creating 
high barriers to entry because this know-how is difficult for others to replicate. These ini-
tiatives support our high level of competitiveness and our ability to provide a stable supply 
of products for which we  keep the world’s top market shares, such as battery pouches 
for lithium-ion batteries, metal masks for organic light-emitting diode (OLED) displays, 
and optical films for displays. We will continue to work as a united whole to handle every 
process, from R&D to equipment development, and further strengthen our manufacturing 
platform, the source of our competitive advantage.

We design and develop manufacturing processes and production equipment in-house, covering the entire process from design to manufacturing, 
installation, and maintenance. We maintain our competitive advantage by protecting proprietary design know-how that maximizes productivity, 

quality, and equipment efficiency as trade secrets, rather than disclosing it through patents.

 �High barriers to entry due to 
integrated development, from 
material design to equipment 
development
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C A S E
C A S E

As labor shortages and the decline in the number of veteran technical per-
sonnel grow more severe, DNP is researching and developing physical AI that 
converts people’s experience and expertise into data and passes it on to AI 
and robots. By training systems on the movements and operational know-
how of veteran technical personnel, we are expanding their range of applica-
tions to include processes that were previously difficult to automate. We are 
fusing our unique mechanism technologies and state-of-the-art technologies 
such as AI and robotics to improve productivity and reduce energy consump-
tion through initiatives such as developing compact, energy- 
saving robots that transport heavy goods. We handle everything 
in-house, from equipment development and verification to 
deployment at plants, rapidly supplying solutions that are  
optimized to address issues at production sites. In doing so, 
we aim to achieve sustainable manufacturing.

As AI advances, semiconductor products are being called on to provide even 
greater processing power. To achieve this, DNP is developing glass core sub-
strates for semiconductor packages. By using glass instead of conventional 
organic materials, we have achieved a high level of flatness and dimensional 
stability and are taking on the challenge of building a foundation for next-gen-
eration semiconductors with greater scale and higher performance. These 
development initiatives are important, as they contribute to the creation of the 
infrastructure that will support AI society. DNP’s strengths lie in the fusion of 
diverse technologies, such as glass processing, microfabrication, 
and plating, that have been cultivated in the Electronics segment. 
Furthermore, people with experience in different businesses and 
technical fields bring their expertise together to create new value. 
The collective wisdom of DNP is giving shape to the technologies 
that will form the foundations of future society.

Developing physical AI to connect human 
skills to the plants of the future

Building social infrastructure that supports 
the potential of the people of the future

R&D Strategy

New value created by R&D
DNP concentrates its R&D resources in focus business areas that support future growth, accelerating the creation and commercialization of technologies. Our R&D personnel play a piv-
otal role in this. We combine the technology base we have developed over our long history with state-of-the-art technologies. Each and every one of our employees takes on the chal-
lenges of creating new value that solves social issues and meets people’s expectations.

Integrated 
Manufacturing 
Technology 
Laboratory
Technology 
Development Center

Fine Package 
Business 
Development Center
Fine Device 
Operations 

Hiroko  
Ozaki Taizo 

Hashimoto
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Strengthening business base

AI-driven operational 
transformation 

Redesigning operational processes
Improve productivity

Data and AI platforms

Value creation

Transforming communication
Transforming manufacturing

Enhancing the value of products and 
services 

Enhancing business competitiveness
Advancing technologies and 

expertise

DNP is advancing AI transformation (AX) by building on 
the data, digital technologies, and operational foundation 
we have established through digital transformation (DX).
	 Guided by our business vision of “P&I Innovations,” 
we have combined the technologies and expertise cul-
tivated over many years with digital technologies. This 
integration has transformed our customer touchpoints, 
products, services, manufacturing processes, and even 
our business models. We are now taking these efforts to 
the next level by harnessing data and AI to drive business 
transformation.
	 AI is evolving beyond generative AI to autonomous AI 
agents that can make decisions and take action, as well 
as physical AI that interacts with the real world. We view 
this evolution as an opportunity for growth and aim to 
enhance profitability and create new business opportuni-
ties by leveraging data and AI as the sources of competi-
tive advantage. 

	 Led by our DX/AX promotion and governance orga-
nization, we are advancing AX through co-creation both 
within and outside the Company, with a dual focus on 
value creation and strengthening of our business base. 
We are aiming to evolve into an “AI-native company” that 
embeds AI throughout our businesses and operations 
to continuously create new value, thereby sustainably 
enhancing corporate value and helping address social 
issues.

Evolving into an AI-native company 

AX
(AI Transformation)

DX
(Digital Transformation)

Selection for the  
“DX Stocks 2026” 

DNP was selected for inclusion in “DX Stocks 2026” by the Ministry of Economy, Trade and Industry; the Tokyo Stock 
Exchange; and the Innovation Platform Agency (IPA) in recognition of its frameworks for advancing DX that enhance 
corporate value and its outstanding track record in use of digital technologies.

Smart Communication

Life & Healthcare

Electronics

New business fields

DX/AX promotion and  
governance organization
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Message from the Director in Charge

Digital Strategy

Takahito Kanazawa
Managing Director

Accelerating business transformation through AX, building on DX
Evolving into an AI-native company to drive sustainable value 
creation and competitive advantage

 DX/AX policy 

 Promotion structure

C
D

O
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Transforming 
communication 

Transforming 
manufacturing

Digital Strategy

Through DX, DNP has been transforming communication by enhancing customer touch-
points and creating new value. At the same time, it has been transforming manufacturing 
processes across the entire lifecycle, from design and development to production. By 
combining digital technologies with core technologies such as information processing, 
microfabrication, and precision coating, which we have cultivated from our printing pro-
cesses, we are expanding our business areas and creating new value.

Transforming communication through DX
Starting with its digitalization of typesetting in the 1970s, DNP has extended into digital 
media and the internet, subsequently into information processing services (IPS) and busi-
ness process outsourcing (BPO), leveraging the expertise we had developed in informa-
tion processing and data utilization.
	 Through these DX initiatives, we have evolved from providing information primarily 
through print to communicating information across a diverse range of media. By delivering 
information and services tailored to individual needs, we are enhancing customer touch-
points and customer experiences.

Transforming manufacturing through DX
At our manufacturing sites, we have digitalized and networked equipment and processes 
and advanced the development of smart factories and improved both productivity and 
quality. Furthermore, in our design and development, we are combining core technolo-
gies such as microfabrication and precision coating with simulation and data analysis to 
develop new materials and products.
	 Through these DX initiatives, we have advanced processes spanning design and 
development through to production, while applying the technologies originally developed 
through our work with paper to areas such as high-performance films and electronic com-
ponents, leading to the creation of new products and businesses.

Through DX, we have transformed both communication and manufacturing while steadily 
building our data, digital technologies, and operational foundation. These assets now pro-
vide the foundation for our ongoing AX initiatives.

Expansion of our 
business areas

Digitalization of 
typesetting

Entry into information 
processing services (IPS)

Physical property and 
optical simulations Data-driven material and 

product development

Next-generation 
manufacturing using 

digital twins

AI-powered knowledge 
processing and 
decision-making

Factory digitalization 
and networking

Digital measurement  
and sensing

Print-on-demand and 
variable printing

Smart factories Data-driven 
manufacturing

Sustainable 
manufacturing

business process 
outsourcing (BPO) Trusted and secure 

information distribution 

Expansion into  
digital media

Expansion into internet 
and mobile devices

Expansion into  
hybrid marketing

Expansion into customer 
experience designExpansion into the 

content business

Printing and 
manufacturing 

Expansion of manufacturing 
technologies into solutions 

Development of IT 
solutions for printing and 
manufacturing processes

Creating new value that  
connects people and society

Transforming communication and manufacturing through DX 

Publication printing

1876 1951 2015 2026

Expansion printing P&I Innovations

Founding Second Corporate Founding Third Corporate Founding

 �The Evolution of 
DNP’s DX 

73

Strengthening  
Business Base

4

Corporate Governance

5

Business Results /  
Corporate Profile

6

M
essage from

 the President
INTRODUCTION

About DNP

1

M
anagem

ent Strategies 
for Creating Value

2

Value Creation

3



DNP is harnessing AX to further advance the transformation of communication and manufacturing.
Transforming communication: By leveraging AI at customer touchpoints to deliver information and services tailored to individual needs, we are creating higher-quality customer 
experiences.
Transforming manufacturing: By leveraging AI in the design, development, and manufacturing processes and facilitating the transfer of experienced personnel’s knowledge and  
expertise, we are improving quality and productivity.
In this way, we aim to create new value and achieve a sustainable competitive advantage by advancing AX tailored to the characteristics and strengths of each business.

Advancing manufacturing processes and transferring domain knowledge 
In the past, setting manufacturing conditions and developing manufacturing plans were highly dependent on the intuition and 
experience of experienced personnel. However, we have AI developed in-house that takes these processes to a higher level. We 
have leveraged our accumulated on-site expertise to automate the calculation of processing conditions and the forecasting of 
processing times. Through this, we have optimized manufacturing planning and shortened lead times, reducing personnel-de-
pendent operations and engineering work by more than 50%. We are also using generative AI to convert tacit knowledge into 
explicit knowledge.

In our Imaging Communication business, we are redefining the value of photographs 
from simply “taking photos” to “experiencing photography” and shifting to a business 
model focused on providing experiential value. Based on our capabilities in IP utilization 
and photography know-how we developed in our publishing and printing business, 
we are combining photography experience design and optimization using AI with our 
platform for selling photo-related products and photo data. In this way, we are creating a 
unified model that encompasses everything from participating to photographing, sharing, 
and purchasing. We not only create memorable experiences around users’ precious 
moments but also preserve them as photo merchandise and photo data, creating expe-
riential value that lives on in both memory and record. We also help business operators 
enhance the value of their venues by encouraging visitors to explore more widely and 
expanding purchasing opportunities. We are expanding these services in Japan and 
overseas, contributing to increased sales of related merchandise and event support 
services.

Shifting the Photo Imaging business toward experience-based value creation  

Operations dependent on 
individual expertise and 
experience

Current state 

Operations standardized and 
optimized with AI and  
machine learning models

Target state 

Quality forecasting AI

Production planning optimization

Operating time prediction AI

Shorter lead times

Knowledge creation 
AI

Stable quality
Production planning 

optimization
Equipment maintenance

Transforming communication Transforming manufacturing

Smart Communication Life & Healthcare Electronics

Information Security Mobility & Living Digital Interfaces

Photo Imaging Industrial High-Performance Materials SemiconductorsValue creation

Strengthening  
business base

Data and AI platforms

Digital talent Cybersecurity

Transforming communication Transforming manufacturing

Digital Strategy

Creating value through AX, building on DX 

 �DX/AX strategies

 �Examples of initiatives
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Safe and secure 
AI environment

DNP views its “knowledge circulation model”—in which data and knowledge accumulated 
across diverse business domains are circulated and used by people and AI to create new 
value—as an important business base that supports business transformation.
	 To realize this knowledge circulation model, we have built on our existing data man-
agement platform to promote data democratization. We have created an environment in 
which all employees can use generative AI safely and securely and fostered a corporate 
culture in which each individual takes the initiative in putting DX and AX into practice. 
Furthermore, we transform the data and knowledge into a form that can be used by AI 
and allow people and AI to generate new insights. We also continuously store and cir-
culate the results of these efforts as knowledge within the organization, enhancing our 
competitive advantage.
	 In addition, we have established a multi-AI platform that combines the most appro-
priate AI models for different applications and business needs. We are actively utilizing 
specialized AI agents for expert tasks such as R&D, quality analysis, and patent research.
	 Going forward, we will proactively build up and manage our intellectual assets, and 

To realize our DX and AX strategies, we are developing talent in line with the Digital Skill 
Standards established by the Ministry of Economy, Trade and Industry. We are also 
securing and empowering digital talent that supports business transformation by strate-
gically assigning talent and reskilling to enable career transitions.

As AI advances, cyberattacks are growing more sophisticated. We recognize these evolv-
ing cyber threats as a key management issue, and we implement information security 
measures in line with international standards, including frameworks developed by the U.S. 
National Institute of Standards and Technology (NIST). We are also strengthening our risk 
assessment and countermeasures to support safe and secure business operation.

improve their reusability through continuous knowledge circulation, driving sustainable 
innovation and enhancing corporate value.

Data and AI governance 
DNP promotes data and AI governance in accordance with the DNP Group AI Ethics 
Policy and the AI Usage Guidelines. We have established a data environment that supports 
the effective use of AI, and we maintain and improve the quality of data and appropriately 
manage access rights. We have established a system of assessing risks in each stage 
of AI planning, development, usage, and operation, while continuously monitoring usage 
conditions, quality, and safety. Furthermore, we are continuously implementing training and 
awareness-raising initiatives to ensure that every employee is able to utilize AI appropriately.
	 Going forward, we will continue to strengthen our data and AI governance, ensuring 
compliance with laws and regulations, fairness, and privacy protection. We will also work 
to create a safe and secure environment in which people and AI can collaborate to  
create value.

Digital talent  P60 Cybersecurity  P101

Data and AI platforms

Knowledge 
accumulation 

and circulation

Generative AI tools Specialized AI agents

AI platform GovernanceAI service 
integration 

Monitoring and 
assessmentData integration

Data platform
IoT dataCore data Customer dataDocuments and 

content

Data management platform

Centered on our data and AI platforms, we are strengthening our talent and organizational capabilities, cybersecurity, and governance in an integrated manner. Through this, we are build-
ing an environment in which AI can be used safely and effectively, providing a foundation for AX across the DNP Group.

Digital Strategy

Strengthening business base for the evolution to AX 

 �Overview of data and 
AI platforms
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KGI/KPI tree Value generated through DX/AXDX/AX strategies

Strengthening business base

Data and AI platforms

Digital talent  

Cybersecurity

Value creation

Transforming 
communication

Transforming 
manufacturing

Smart 
Communication

Life & Healthcare

Electronics

PBR

ROA ROE

PER

Increasing 
profitability

Increasing 
asset 

efficiency

Increasing 
expected 
growth

Reducing 
the cost of 

equity

To translate the outcomes of our DX and AX strategies into enhanced corporate value, we have set KPIs linked to PBR and ROE and manage them in an integrated manner alongside 
ROI, risk, and governance. This enables us to visualize the link between our DX and AX strategy and business performance, and continuously manage progress and results.

Digital Strategy

Linking DX/AX strategy to management metrics  

 Linking DX/AX strategy to management metrics  

Revenue growth
• �Enhancing the value of existing products and services 

through digital technologies
• �Creating new products and services through digital 

technologies

Productivity improvement
• �Transforming operations by redesigning business pro-

cesses and the data platform
• �Improving efficiency and quality in manufacturing and 

operations through AI and data

Optimization of management resources
• Improving data-driven investment decisions
• �Allocating management resources to high-value-added

Capability enhancement
• �Creating value by developing and empowering AI and 

digital talent
• �Accumulating and transferring technology and expertise 

across the organization

Governance enhancement
• �Strengthening data-driven decision-making and controls
• �Enhancing transparency and accountability in manage-

ment decision-making

Business risk mitigation
• �Enhancing business stability through risk identification 

and response, and stronger security
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Environmental issues—such as climate change, resource 
limitations, and the loss of biodiversity—are becoming 
more severe. Amid this situation, we recognize that 
addressing environmental issues is not only about reduc-
ing risks; it is also a key management priority that can 
lead to new business opportunities and value creation.
	 In the DNP Group Environmental Vision 2050, we out-
lined our aim to realize a decarbonized society, a circular 
society, and a nature-positive society. We are seeking 
to enhance our medium- to long-term corporate value 
while balancing the reduction of negative environmental 
impacts with business growth.
	 In the previous fiscal year, to accelerate environmental 
initiatives across the supply chain, we revised our GHG 
emissions reduction targets, including Scope 3 emissions, 
and renewed our certification from the Science Based 
Targets initiative (SBTi) in April 2025. At the same time, 
we assessed that increasing water usage associated 
with business expansion requires more effective manage-
ment tailored to actual operating conditions. Therefore, 
under the new Medium-Term Management Plan, we have 
designated 10 sites with high water usage for focused 

management.  P81

	 Under the new Medium-Term Management Plan 
starting this fiscal year, we will implement environmental 
investment at a scale of 10 billion yen over three years 
and further strengthen our response to environmental 
issues (figure below) based on specific KPIs  P83 . By 
integrating these initiatives with our business strategies, 
we aim to enhance corporate value through the achieve-
ment of nature-positive value chains and sustainable 
value creation.

Advancing sustainable value creation to achieve nature-positive 
value chains

Key indicators in the previous  
Medium-Term Management Plan

Targets
(end of FY 2028)

Results
(FY 2025)

GHG emissions (Scope 1 + Scope 2)
37.8% reduction 

vs. FY2019 
32.3% reduction  

vs. FY2019

Resource recycling rate Achieve 67.8% 65.9%

Water intensity
24.5% reduction 

vs. FY2019
11.6% reduction 

vs. FY2019

Ratio of total sales from eco- 
friendly products and services

Expand to 24.9% 18.3%

Environmental themes and key initiatives

Reduction of  
GHG emissions through 
products and services

Ensuring the traceability and 
transparency of raw materials

Consideration of circularity in 
the design of products and 

services

Business growth

Reduction of pollutants
Maintenance and expansion of 
green spaces at sites with con-
sideration for local ecosystems

Nature-positive

Development of  
recycling schemes

Reduction of  
resource usage

Resource 
recycling

Introduction of renewable 
and next-generation 
sources of energy

Energy saving activitiesDecarbonization

Reduction of  
GHG emissions

Increasing the 
resource recycling rate

Reduction of  
water intensity

Expansion of  
eco-friendly products 

and services

Achievement of key KPIs 
in the new Medium- 

Term Management Plan Strengthening 
the business 
foundation

Expansion of 
sales

Increase in 
profitability

Enhancement 
of corporate 

value

Sustained  
Growth in PBR

* �Eco-friendly products and services are products and services certified based on DNP’s 
“guidelines for developing eco-friendly products and services.” Super Eco-Products are those 
that receive particularly high evaluations among them.

Message from the Director in Charge

Environmental 
Initiatives

Hideto Sakata
Corporate Officer

 �Value Creation Pathway
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Environmental Management

Upstream value chain Design and procurement Use and disposalManufacturing and transportation Downstream value chain

Resource recycling Adoption of hybrid and  
electric vehicles

Raising of environmental 
awareness

Linking of product and  
service information

Transformation of  
the business portfolioEnergy transition

ReusePromotion of zero emissions*

Promotion of plastic recycling

Optimization of water use  P81

Reduction of pollutants

Efficient use of energy

Management of chemical substances

Strengthening of  
BCP/BCM measures

Procurement with  
consideration for biodiversity

Building of resilient supply chains

Stakeholder engagement Creation of green spaces at business sites

DNP Invests in RenewCO2, a Developer of 
Next-Generation Materials Leveraging CO2 

We will promote the adoption of 
carbon-negative materials in society by 
collaborating on the development of 
electrode components used in the 
production systems of RenewCO2.

DNP Holds Sustainable Procurement Briefing for 
Suppliers

We introduced global trends toward 
decarbonization, the importance of 
GHG emission reduction, and our 
initiatives, and we encouraged 
suppliers to formulate GHG 
emission reduction plans.

DNP Receives the Circular Economy Award in the Thematic Award 
(Finance Category) at the 7th ESG Finance Awards Japan   
(in Japanese) 

In addition to our engagement with the supply chain and efforts to address 
plastic-related issues, we were recognized for linking finance to our growth 
strategies toward the realization of a circular society, such as setting our original 
indicator “resource recycling rate” as a sustainability performance target (SPT) in 
the industry’s first Sustainability-Linked Finance Framework.

DNP Collaborates with JCCL, Inc. on CO2 
Separation and Recovery Business  (in Japanese)

Through collaboration with JCCL, we 
aim to reduce our greenhouse gas 
(GHG) emissions, develop CO2 
separation and recovery technologies, 
and commercialize solutions related 
to CO2 separation and recovery.

DNP Recognized by CDP as an A List Company for 
Climate Change and Water Security  (in Japanese)

DNP was recognized as an “A-List” company—the highest rating—
in two categories by CDP, an international non-profit organization 
based in London that evaluates corporate environmental strategies 
and initiatives. This is the fourth consecutive year we have been 
recognized in the climate change category, and our second 
consecutive year being recognized in the water security category.

DNP Starts Manufacturing of ISCC PLUS-Certified Sterile 
Packaging at Izumizaki Plant  
(Fukushima Prefecture) 

In December 2025, we obtained ISCC PLUS 
certification, one of the internationally recognized 
certification schemes. Through expanding the supply 
of certified products, we will contribute to the 
realization of a circular economy and a bioeconomy.

Improvement of logistics 
efficiency and modal shift

Development of eco-friendly 
products and services Utilization of CCS and CCUSFinancing with environmental 

indicators as SPTs

Stakeholder engagement Utilization of certificates and carbon credits
Environmental conservation management using 

self-imposed criteria  P83
Strengthening of environmental management 

system  P79

*Refers to initiatives to keep the ratio of landfill waste to total unnecessary objects generated at 0.5% or less.

Advancing environmental strategies to achieve nature-positive value chains

DNP implements initiatives across the entire value chain, from upstream to downstream, to address environmental issues. In fiscal 2025, these efforts continued at various stages of the 
value chain (figure below). We will continue to enhance our initiatives based on our environmental strategies and promote nature-positive efforts at each stage of our value chain through 
our business activities.

Environmental Initiatives
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Board of Directors

BCM Promotion 
Committee

Sustainability 
Committee

Business Unit & Group Company Environmental Committees

Business Unit & Group Company Sites

Corporate Ethics 
Committee

Office

Promotion Office

Technical and  
manufacturing group

Groups promoting each 
environmental target

Environmental management department

Materiality
We considered impact materiality based on 
the disclosure of financial impacts arising from 
nature-related issues.

Scope of 
disclosures

The scope covers direct operations and 
related value chains across three business 
segments.

Location of nature-
related issues

Locations with high water risks were identified 
using the following tools.
• �Overseas manufacturing sites: Aqueduct 

provided by World Resources Institute (WRI)
• �Domestic manufacturing sites: Hazard maps

Integration 
with other 
sustainability-
related disclosures

Climate change is recognized as a key driver 
of nature-related change. We aim for inte-
grated disclosure, taking into account the 
synergies and trade-offs between various 
nature-related issues. On the DNP 
Sustainability Website, we disclose information 
about business activities based on materiality 
identified with consideration for social issues 
related to the environment, society, and 
economy  P24 . 

Time Horizons

Our time horizons are aligned with the 
following strategies.
• �Short term (0-5 years):  

Medium-Term Management Plan
• �Medium term (5-15 years):  

Environmental Medium-term Targets
• �Long term (15 years or more):  

Environmental Vision

Stakeholder 
engagement

Currently, issues such as climate change and 
biodiversity loss are causing human rights 
issues, resulting in significant damage to the 
economy and society. Recognizing that DNP’s 
business activities may affect the human rights 
of all stakeholders, we are implementing a 
range of measures, including proactive 
stakeholder engagement, to prevent and 
mitigate adverse impacts of our business 
activities. 

TCFD and TNFD DisclosuresEnvironmental Initiatives

Advancing environmental initiatives as a key 
management priority
DNP regards advancing environmental initiatives as one of 
our key management priorities. Toward the achievement 
of nature-positive value chains stated in our materiality, 
we are implementing integrated initiatives toward realiz-
ing the three societies: a decarbonized society, a circular 
society, and a nature-positive society.
	 Chaired by the Representative Director and President, 
the Sustainability Committee manages medium- to long-
term risks related to sustainability, including environmental 
risks, identifies business opportunities, and incorporates 
them into management strategies. The Committee holds 
at least four meetings each year, deliberating on and 
making decisions regarding future environmental initiatives 
and investments in light of progress toward medium-term 
targets and transition plans. The Board of Directors 
reviews and supervises policies, action plans, and other 
measures related to sustainability risks and opportuni-
ties, based on the Committee’s reports and resolutions. 
The environmental strategies and policies decided by 
the Committee are implemented by the DNP Group as 
a whole, in coordination with the Business Unit & Group 
Company Environmental Committees (figure on right).
	 In the past, policies and standards—such as the envi-
ronmental policy, environmental vision, and sustainable 
procurement guidelines—were formulated and revised 
after being deliberated and approved by the Sustainability 
Committee (including its former organization) with key 
issues being reported to the Board of Directors.

Management process for minimizing negative 
impacts and maximizing opportunities
DNP engages in integrated risk management to minimize 
the negative impacts arising from changes in external 
conditions and expand business opportunities.
	 Environmental, social, and economic risks and 
opportunities are reviewed, evaluated, and managed 
by the Sustainability Committee at least once a year. 
Particularly significant or high-priority risks are reflected 
in business strategies and plans after discussions by the 
Management Committee and the risks are addressed 
under the leadership of the designated management 
departments. For opportunities, the DNP Group des-
ignates focus businesses and links them to strategic 
business development. In the process, we also consider 
KPIs related to the environment and the progress of 
investments, and reflect them as necessary in business 
strategies and investment plans based on factors such 
as impact on business plans and financial impact, stake-
holder concerns, impacts on the environment and society, 
and likelihood of occurrence.

Governance / Risk and Impact Management
TNFD Disclosures 

1/5

 �Disclosure against TNFD General Requirements
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Nationally Certified 
Sustainably Managed 

Natural Sites

Nature

GHG

Water

Pollutants

Waste

Society
DNP

Water resources
Eco-friendly 

products 
and services

Forest resources

Mineral resources

Fossil resources

Plastic/Paper etc.

Paper/Plastic/Metal/Energy/Water etc.

Recycling Minimization of environmental impact

Creation of value  
for society

Greening and ecological restoration

P&I
Innovations

 P16

Initiatives for living in harmony with nature

Reduction of GHG emissions
Resource reuse and recycling

Reduction of water usage
Expansion of eco-friendly products and 

services Reuse
Water, etc.

Environmental Initiatives

Identifying dependencies and impacts on DNP’s value chain
In its business activities, DNP relies on a wide range of ecosystem services and impacts 
natural systems. We have organized these dependencies and impacts within the context 
of DNP and Nature, identifying where in the value chain they occur and how they affect 
the natural environment (figure below). 
	 DNP depends on ecosystem provisioning services for the raw and auxiliary materials 
used in its businesses. For example, DNP is dependent on forest resources for paper for 
magazines and books, and battery pouches for lithium-ion batteries and optical films use 
mineral and fossil resources.
	 Among these dependencies, water resources are directly used in cooling, cleaning, 
and other parts of our manufacturing processes. In consideration of the increase in water 
usage due to future business expansion, we have identified 10 sites with a high depen-
dence on water resources and are implementing focused management at these sites. 

 P81

	 In addition, the maintenance and management of manufacturing sites depend on 
ecosystem regulation and maintenance services. We have identified four DNP manufac-
turing sites located in areas exposed to high water risk and are enhancing our response 
to physical risks.
	 Our manufacturing processes also generate emissions to air, discharges to water 
bodies, and unnecessary objects, including plastics, all of which are regarded as drivers 
of negative environmental impacts.
	 We advance initiatives aimed at minimizing such environmental impacts. At the same 
time, we will contribute toward the transition to a nature-positive economy through devel-
oping green spaces, recycling plastic and paper, reusing water, and providing eco-friendly 
products and services.

Strategy: Dependencies and Impacts (1)
TNFD Disclosures 

2/5

 DNP and Nature
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TCFD and TNFD Disclosures
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State of nature

Applicable site Business scope

Kamifukuoka Plant, DNP Fine Optronics Co., Ltd. Manufacturing of precision electronic components

Mihara East Plant, DNP Fine Optronics Co., Ltd. Manufacturing of precision electronic components

Shizuoka Plant, CMIC CMO Co., Ltd.
Development and manufacturing of pharmaceuticals 
and other formulations

Nishine Plant, CMIC CMO Co., Ltd.
Development and manufacturing of pharmaceuticals 
and other formulations

Toyama Plant, CMIC CMO Co., Ltd.
Development and manufacturing of pharmaceuticals 
and other formulations

Ashikaga Plant, CMIC CMO Co., Ltd.
Development and manufacturing of pharmaceuticals 
and other formulations

Kyotanabe Plant, DNP Technopack Co., Ltd. Manufacturing of packaging materials

Izumizaki Plant, DNP Technopack Co., Ltd. Manufacturing of packaging materials

Tobata Plant, DNP High-performance Materials Co., Ltd. Manufacturing of functional films

PT DNP Indonesia Manufacturing of packaging materials

Recovery

Degradation

• Rapid, irreversible deterioration of nature
• Temperature increase: +3.0–4.0°C
• Dysfunctional regulations due to breakdown in cooperation
• �Unstable economy characterized by chronic supply 

uncertainty and losses

Disorderly society under nature degradation

Degradation & Fragmentation

 Portfolio reorganization × Poor profits

• Stable environment with progress in ecosystem recovery
• Temperature increase: Less than +1.5–2.0°C
• Predictable rules that are internationally aligned
• �Growth economy with expanding green investment and 

demand

Transition to a nature-positive order

Recovery & Cooperation

 Green growth × Greater investment

• Gradual, irreversible nature degradation
• Temperature increase: +2.0–2.5°C
• Standardized policies emphasizing adaptation
• Controlled economy with increasing adaptation costs

Transition to an order with an emphasis on 
adaptation

Degradation & Cooperation

 �Higher adaptation costs × Growth of adaptation 
businesses

• Bias in regions with recovery in nature
• Temperature increase: +2.0–2.5°C
• Different regulations coexist according to the region
• Multi-layered economy fragmented by region

Driven by highly conscious regions even under 
fragmentation

 Supply chain reorganization × Green growth

Recovery & Fragmentation

Environmental Initiatives

Identifying 10 sites with high water usage and improving effectiveness of 
water resource conservation
DNP sees water as a key resource that is directly used in our manufacturing processes. In 
recent years, with the expansion of various fields, including the Electronics, we recognize 
the increasing use of freshwater arising from business expansion as an issue. To transition 
toward more effective water resource conservation activities under such circumstances, 
we considered water usage by site and have identified 10 sites with particularly high 
dependence on water resources (table below). We will undertake focused management 
for these 10 sites from fiscal 2026, seeking to reduce water intensity by 24.5% from fiscal 
2019 levels by the end of fiscal 2028 (30% by the end of fiscal 2030).
	 These sites are key production sites supporting Focus Businesses in the Medium-
Term Management Plan and are expected to use more water going forward. To achieve 
the newly established challenging target, we will go beyond the existing measures of 
saving and recycling water, implementing specific initiatives such as the introduction of 
water-saving equipment. In parallel, we will implement water quality management based 
on self-imposed wastewater quality criteria for all manufacturing sites to contribute toward 
water resource sustainability from both aspects of quantity and quality.

Refining risks and opportunities using DNP’s Original Scenarios 
To better specify the impacts on business sustainability from environmental risks and 
opportunities, we established DNP’s Original Scenarios (figure below) and conducted 
analyses using them. In developing the scenarios, based on our business strategies 
and the process of identifying risks and opportunities, we defined “State of nature” and 
“Policies and markets” as key drivers of uncertainty affecting business continuity. We used 
the four disclosed scenarios  referenced so far with the TNFD’s guidance on scenario 
analysis to specify the respective concept of the four quadrants made up by these two 
axes. The figure below shows the key elements characterizing the concept of each quad-
rant as well as the key impacts on DNP.
	 In the scenario analyses of risks and opportunities, we used DNP’s Original Scenarios 
to evaluate the impacts on stakeholders and our business operations in terms of magni-
tude of financial impact, time horizon, and likelihood of occurrence.

Strategy: Dependencies and Impacts (2) / Scenario Analysis
TNFD Disclosures 

3/5

 Applicable site / Business scope

 DNP’s Original Scenarios
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Increase in the number 
of natural disasters Damage to social infrastructure

• �Decreased profit due to delayed or suspended manufacturing
• �Increased cost of disaster control measures
• �Increased cost of purchasing raw materials and interruption of supply

Short term Medium High
• �Strengthening BCP/BCM measures
• �Building resilient supply chains   P27

△ ◎ 〇 Low ● ● ● ● ●

Degradation of 
ecosystem provisioning 
services

Increasing water stress • Decreased profit due to delayed manufacturing Medium to 
Long term Medium Low

• �Optimization of water use
• �Reduction of pollutants △ ◎ ◎ High ● ● ● ● ●

Decrease in the supply of raw 
materials

• �Decreased profit due to delayed manufacturing and shipping
• �Increased cost of purchasing raw materials and interruption of supply

Medium to 
Long term Medium Low • �Procurement with consideration for biodiversity △ ◎ ◎ High ● ● ● ● ●

Tr
an

si
tio

n 
ris

ks

Transition to 
nature-positive

Policies and regulations for 
decarbonization

• Increased cost of climate change mitigation
* �Introduction of an emissions trading system for major emitters

Short to 
Medium 

term

Medium 
- High High

• �Efficient use of energy 
• �Energy transition (renewable energy)
• �Utilization of certificates and carbon credits

 Internal carbon pricing: 20,000 yen /t-CO2e
 Carbon taxes in 2030: 7.6–12.0 billion yen

〇 ◎ Low ●

• Addressing residual emissions Long term Medium Low
• Energy transition (next-generation energy)
• Utilization of CCS and CCUS

 Carbon taxes in 2050: 3.2–4.0 billion yen
〇 ◎ Low ● ●

Policies and regulations for 
resource recycling

• �Increased cost of complying with laws and regulations
• �Increased cost due to higher prices of recycled materials
• �Design review of existing products

Short to 
Medium 

term
Medium High

• Linking of product and service information
• Promotion of plastic recycling 〇 ◎ High ● ● ● ● ● ● ● ●

Disclosure requirements 
regarding value chains

• �Disclosure of information from environmental due diligence
• Stricter supply chain management

* �Application of Carbon Footprint of Products (CFP) disclosure requirements under 
the Battery Regulation

* �Application of disclosure requirements under sustainability reporting standards

Short to 
Medium 

term
Medium Medium

• Supply chain management 
• Linking of product and service information
• Strengthening environmental management systems

〇 ◎ High ● ●

Op
po

rt
un

iti
es

Market changes

Expansion of the markets for 
green transformation (GX) 
products and services

• �Increased demand for eco-friendly products and services
• �Acceleration of technological innovation for nature-positive

Medium 
term High High

• �Development of eco-friendly products and services
 �Sales of Super Eco-Products in FY2025: 276.1 billion yen ◎ ◎ △ 〇 High ● ● ● ● ● ● ● ●

Growth of impact finance • Expansion of opportunities for low-cost financing Medium to 
Long term High Medium

• Financing with environmental indicators as SPTs
 �Issuance of sustainability-linked bonds: 60.0 billion yen  
(May 2025)

△ ◎ △ Medium ● ● ● ● ● ● ● ●

Greater importance of 
nonfinancial information

Standardization of disclosure 
standards

• Enhanced corporate image and investor evaluation
* �Application of disclosure requirements under sustainability reporting standards

Short to  
Long term High Medium • Stakeholder engagement 〇 ◎ Low ● ●

Environmental Initiatives

Conducting analyses of risks and opportunities with consideration of environmental impacts
DNP identifies risks and opportunities, viewing the environment as a variable with diverse 
impacts on management. The table below organizes environmental risks and opportu-
nities into physical risks, transition risks, and opportunities. Each of them is evaluated 
for their impact on DNP’s business, with the time horizon being zero to five years for the 
short term, five to 15 years for the medium term, and 15 years or more for the long term; 
the magnitude of financial impact on our finances being categorized as “High” for on the 
order of 10 billion yen, “Medium” for 1 to 10 billion yen, and “Low” for less than 1 billion 

yen; and likelihood as either “High,” “Medium,” or “Low.” Furthermore, the environmental 
impacts of DNP’s business, DNP’s Original Scenarios used in evaluation  P81 , and the 
relevant factors of dependencies and impacts on nature have been organized from the 
aspects of ecosystem services and impact drivers. By managing these factors, risks, and 
opportunities in an integrated manner, we will effectively promote initiatives that both mini-
mize adverse impacts and create business opportunities.

Strategy: Risks and Opportunities
TNFD Disclosures 
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GHG emissions (Scope1+2)
Target: 37.8% reduction vs. FY2019 (by end of FY2028)   Actual: 32.3% reduction vs. FY2019 (FY2025)

Related metrics Guardrail metricsKPI

• Total energy consumption
• Ratio of renewable energy

GHG emissions
(Scope1+2)

• �Currently none  
(will be considered as necessary)

Indirect impacts of expected synergies Key initiatives Indirect impacts of expected trade-offs

• Reduction of GHG emissions
• �Reduction in use of energy 

resources

• Effective use of energy
• Energy transition

• �Loss of ecosystems from 
renewable energy generation

• �Increase in disposal of solar panels

Resource recycling rate
Target: Achieve 67.8% (by end of FY2028)   Actual: 65.9% (FY 2025)

Related metrics Guardrail metricsKPI

• Amount of raw materials used
• �Amount of unnecessary 

objects
• Scope 3 emissions

Resource  
recycling rate

• Scope 3 emissions

Indirect impacts of expected synergies Key initiatives Indirect impacts of expected trade-offs
• �Reduction in use of petroleum resources
• Reduction in plastic pollution
• �Reduction in GHG emissions due to 

reduced disposal and production

• Promotion of plastic recycling
• Resource recycling

• �Increase in GHG emissions from 
recycling process

* Reference value for applicable sites after updating target

Environmental Initiatives

Managing KPIs and metrics in an integrated manner toward achievement of nature-positive
In the Medium-Term Management Plan that started in fiscal 2026, GHG emissions, 
resource recycling rate, water intensity, and ratio of total sales from Super Eco-Products 
(eco-friendly products and services) were established as KPIs for measuring the effec-
tiveness of our environmental strategies. Taking into account the DNP Linkage Map 

 P84 , toward achieving these four KPIs, we identified the key initiatives by DNP 
and the expected synergies and trade-offs on the environment from those initiatives. 
Furthermore, we redefined the environmental data managed by DNP so far into related 

metrics measuring synergies and guardrail metrics measuring trade-offs. Through this, 
we established an integrated structure of metrics and targets toward realizing a decar-
bonized society, a circular society, and a nature-positive society (figure below). We aim to 
achieve nature-positive across the value chain by managing these KPIs and metrics in an 
integrated manner. Please see our website for the actual KPIs and metrics  as well as 
global core disclosure metrics .

Metrics and Targets
TNFD Disclosures 

5/5

Water intensity
Target: 24.5% reduction vs. FY2019 (by end of FY2028)   Actual: 23.2% reduction (FY2025)*

Related metrics Guardrail metricsKPI

• Water withdrawal
• Water discharged
• �Amount of recycled industrial 

water

Water intensity • Total energy consumption

Indirect impacts of expected synergies Key initiatives Indirect impacts of expected trade-offs

• Reduction in use of water resources
• �Minimization of impact on 

ecosystems in the water basin

• Optimization of water use
• Resource recycling

• �Increase in use of energy resources 
due to recycling

Ratio of total sales from Super Eco-Products (eco-friendly products and services)
Target: Expand to 24.9% (by end of FY2028)   Actual: 18.3% (FY2025)

Related metrics Guardrail metricsKPI

• �Amount of unnecessary 
objects

• Amount of raw materials used
• Scope 3 emissions

Ratio of total sales from 
Super Eco-Products 

• GHG emissions
• Amount of raw materials used

Indirect impacts of expected synergies Key initiatives Indirect impacts of expected trade-offs

• Preservation of ecosystems
• Reduction in use of resources
• Reduction in Scope 3 emissions

• �Development of eco-friendly 
products and services

• �Transformation of the business 
portfolio

• �Increase in GHG emissions due to 
product expansion

• �Increase in resource use due to 
product expansion

TCFD and TNFD Disclosures
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Positive environmental impacts

Indirect environmental impacts 
with expected synergies

Negative environmental impacts

Indirect environmental impacts  
that may have trade-offs

Related metrics Guardrail metricsKPI

Environmental strategy

Specific initiatives for identified  
risks and opportunities

Financial impacts
Assessment on 

magnitude of impact

Identified risks and opportunities

We applied for the FY2025 Support 
Program for Models Implementing 
Integrated Initiatives to Achieve 
Decarbonization in hope of  
communicating—in an easy-to- 
understand manner—our commitment 
toward realizing our environmental 
vision by organizing DNP’s environmen-
tal strategies from an integrated per-
spective. Under the support program, 
we faced various challenges, including 
the quantification of impacts. However, 
cooperation with relevant internal par-
ties and advice from the program sec-
retariat enabled us to develop the DNP 
Linkage Map, which clari-
fies the structure of our 
environmental strategies. 
Building on this experi-
ence, we will work toward 
improving the effectiveness 
of our envi-
ronmental 
strategies.

Bottom-up proposal toward 
integration of environmental 
strategies to take on the 
challenge of a Ministry of the 
Environment support program

C A S E

Sustainability 
Committee Office

Kazuha 
Higa

Taking on the challenge of an integrated environmental strategy and progress management 
toward realizing the Environmental Vision

Environmental Initiatives

Developing the DNP Linkage Map that formalizes the relationship between the environmental strategies 
and KPIs
To realize our environmental vision, DNP has been promoting various environmental initiatives. Since fiscal 2024, we have 
been undertaking disclosure in accordance with the recommendations of the TNFD, striving to enhance the quality and quan-
tity of our information disclosure. As we promote such activities, toward further improvement in the effectiveness of our envi-
ronmental strategies, we have defined a new issue: to organize existing initiatives and disclosure content using an integrated 
perspective for the realization of the three societies stated in our environmental vision.
	 To address this issue, in September 2025, we embarked on studying four actions: (1) developing DNP’s Original Scenarios 

 P81 , (2) evaluating environmental impact, (3) analyzing the synergies and trade-offs of environmental initiatives, and  
(4) visualizing the relationship between our strategies and metrics. One of the results was the development of the DNP Linkage 
Map (figure below) integrating (2), (3), and (4).
	 The DNP Linkage Map focuses on themes selected from the previously identified environmental risks and opportuni-
ties based on two perspectives: their financial impacts on DNP and the environmental impacts of DNP’s business activities 
assessed in (2). It clarifies how the positive and negative environmental impacts identified in (3) are linked to the strategies 
and metrics outlined in (4). We will work on improving effectiveness by using the DNP Linkage Map developed this time for 
progress management of environmental strategies and decision-making regarding initiatives and investments.

 DNP Linkage Map
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