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Presentation 
 

Wakabayashi: The time has come, and we will now begin the briefing on Dai Nippon Printing Co., Ltd.'s 
financial results for the second quarter of the fiscal year ending March 31, 2024 for institutional investors and 
analysts.  

I, Wakabayashi from the IR and Public Relations Division, will serve as today's moderator. Thank you very 
much for your cooperation. 

Thank you very much for taking time out of your busy schedules today to participate in our online information 
session. Today, we will explain in accordance with the briefing materials. The briefing materials are available 
on DNP's website in both Japanese and English. 

Let me now introduce today's speakers. Masafumi Kuroyanagi, Managing Director, and Mitsuru Tsuchiya, 
Senior Executive Corporate Officer. 

As we proceed today, we would like to explain our financial results for the second quarter of the fiscal year 
ending March 31, 2024, and the progress of the new medium-term management plan announced in May of 
this year. Kuroyanagi will explain the financial results and the financial strategy of the medium-term 
management plan, and Tsuchiya will explain the business strategy of the medium-term management plan. 
This will be followed by a question-and-answer period. Please note that we will be open until 4:00 PM today. 

Now, let me move on to the explanation. First, Kuroyanagi will explain the financial results for the second 
quarter of the fiscal year ending March 31, 2024. Managing Director Kuroyanagi, please go ahead. 

Kuroyanagi: I am Managing Director Kuroyanagi. Thank you very much for attending today's information 
session. I would like to present an overview of our financial results for the second quarter of the fiscal year 
ending March 31, 2024, in accordance with the information provided in the document. Due to time constraints, 
we will focus on the key points. 
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First, page three of the document is a summary of the current financial results. 

Characteristically, operating income declined by about 20% in Q1, but performance recovered significantly in 
Q2. For the six-month cumulative period, we were able to secure the same level as in the previous year. 

In Q1, metal masks, one of the core products in the focus business areas, posted a 21.5% decline in profit due 
to the postponement of the sales period and other factors. In Q2, sales of metal masks for use in OLED displays 
for smartphones expanded, and sales of products in our focus business areas grew. The profit increase for the 
past three months was 33.5%. 

In addition, R&D is also being actively pursued to expand focus businesses, and operating income was 
achieved, while R&D expenses increased approximately by 10%, or JPY1.5 billion, from the same period of the 
previous year. 

Ordinary income increased by 2.1%, for the same reason as in the previous year, but due to the continued 
strong performance of the photomask manufacturing business in Taiwan and China by affiliated companies. 

Finally, net income for the quarter increased by a positive 172.9% due to gains on sales of investment 
securities amid a reduction of strategic shareholdings. 
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Please continue to page four. Here is a waterfall chart for operating income. 

The general overview is explained on the right, while the overview of focus and stable businesses is explained 
in the next five pages. This page is supplemented with information on the impact of raw material and energy 
prices. 

This factor has had a significant impact on our business performance since the previous fiscal year, but in the 
current financial results, we have been able to pass on the price for the impact up to the previous fiscal year, 
resulting in a slight positive net effect, although there was a time lag. 
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See page five. Here is an overview of our focus and stable businesses. 

Each business segment is simply indicated by an arrow pointing up or down. Metal masks, which I explained 
earlier, were weak in Q1, but sales increased in the first six months of the year. 

In addition, the only other area in this document that shows a decrease in revenues is related to 
semiconductors. The main situation is that lead frames, which are particularly sensitive to the market, 
decreased due to the slowdown in the semiconductor market. Among these semiconductor-related products, 
photomasks, our main product, maintained the same level as in the previous year due to strong sales for 
development, despite the slowdown in the market. 
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Please continue to page six. The following three pages show the status of each of the Company's business 
segments. 

One point is the waterfall chart of operating income, which has been requested by many of you, and we have 
decided to disclose it by segment from this time, and we hope that you will make use of it to deepen your 
understanding of our company. 

Page six is the Smart Communication segment. 

While revenues increased, profits decreased. This decrease was mainly due to lower income from 
restructured businesses and higher costs. 

The Company is continuing to strengthen its efforts in the restructured business and cost structure reforms. 
The status of this business structure reform will be explained later on page 18 in the progress of the medium-
term management plan. 
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See page seven. This is the Life and Healthcare segment. 

Although sales and profits increased here, the profit level is still low. In response to market expansion, we will 
continue to increase our manufacturing capacity for battery pouches, promote reforms in the 
stable/restructured business, and also strengthen our focus on the healthcare business, with CMIC CMO Co., 
Ltd. as a consolidated subsidiary from this fiscal year. 

 

The last of the segments, the Electronics segment, is shown on page eight. 
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While sales increased, profits decreased due to a decrease in lead frames and an increase in energy and other 
costs as a result of the slowdown in the semiconductor market, but the focus businesses continued to perform 
well, and profits from this division are also driving DNP's overall profits. 

 

Next, on page nine, is the full-year forecast for the fiscal year ending March 31, 2024. 

From left to right: Q1, Q2, Q3-Q4, and full year. Although there are risks and unstable factors, including 
geopolitical risks, at this stage, based on the results of the current financial results, we maintain the plan 
announced at the beginning of the period. As we will explain later on the progress of the medium-term 
management plan, we will continue to expand our focus businesses and reform our portfolio of restructured 
businesses to expand our business performance. 

This is the end of the explanation of the financial summary. Thank you very much. 
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Wakabayashi: I will now continue with the progress of the medium-term management plan. Please see page 
11 of the document. 

In the new medium-term management plan announced in May of this year, we set forth the medium- to long-
term direction that the DNP Group is aiming for, and set the goal of achieving ROE of 10% and P/B ratio of 
over 1x on an ongoing basis, and aiming for even higher goals. To realize this goal, we explained three 
initiatives: business strategy, financial strategy, and non-financial strategy. 

At the recent Sustainability Briefing held on October 30, we explained our non-financial initiatives, and today 
we will explain our business and financial strategies. 

First of all, I would like to ask Senior Executive Corporate Officer Tsuchiya to give us an update on the progress 
of business strategies in the medium-term management plan. 
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Tsuchiya: My name is Tsuchiya, Senior Executive Corporate Officer. I will now explain the business strategies 
in our medium-term management plan. 

First, the status of investment in focus business areas, etc. The medium-term management plan calls for more 
than JPY390 billion over the five years from FY2023, of which more than JPY260 billion will be invested in 
focus business areas and growth investments, and more than JPY130 billion will be invested in basic 
investments. 

The largest investments during H1 of the year were in business investments, including the strategic business 
alliance in medical and healthcare with CMIC Holdings, and the acquisition of CMIC CMO as a subsidiary. 

In addition, we have formed a capital and business alliance with SCIVAX, and are working on the mass 
production of nanoimprints through joint investment, and have also made Hacosco, a company in the XR and 
brain tech business, a Group company, and entered into a capital and business alliance with A-Star Quantum, 
a quantum computing software company. 

As for other capital investments, a verification line for large-size etching products of metal masks was 
introduced at the Mihara Plant (Hiroshima Prefecture). In addition, a new mass production line for large-size 
metal masks is currently under construction at the Kurosaki Plant (Fukuoka Prefecture) and is in the process 
of being launched. Other investments include the expansion of photomask production lines at DTF and the 
Kamifukuoka Plant (Saitama Prefecture). 

In terms of infrastructure investment, infrastructure-related investments will be the main focus. 

Investments are also being made to improve operational efficiency through the introduction of a purchasing 
system and to enhance competitiveness in areas such as information security-related and packaging strategy 
products. In total, we have invested approximately JPY18 billion. 
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I would like to continue by explaining our strategies in the two product areas of our focus business areas. 

The first describes battery pouches for lithium-ion batteries. With this product, we are the industry leader in 
the global pouch market. We have 60-70% share over the global battery pouch market, and approximately 
90% of the market for large automotive and other applications such as EVs. 

As for this technology, we have built our superiority on the coating and laminating technologies honed in 
packaging materials for products such as food and pharmaceuticals, as well as an exhaustive range of patent 
applications and other technological developments to make them more durable, or through use of internally 
developed production facilities. We have been developing this product for over 30 years and have earned a 
reputation for its many achievements and reliability. 

The advantages of the pouch type include: a thin, large-area design, excellent heat dissipation performance, 
a high degree of freedom of shape, few vacant spaces, and better volumetric energy density compared to 
other methods. 



 
 

 
Support 
Japan 050.5212.7790    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

12 
 

 

Next, we will invest in growth to maintain our leading share of the global market for pouches. 

As shown in the left graph on page 14, demand for battery pouches will grow globally, especially for lithium-
ion batteries in EVs (electric vehicles) and other vehicles. 

In line with this, in Europe, DNP Denmark, originally a projection screen plant, has increased its capacity by 
building a new slit processing line there, and is now ready to supply European customers. At this stage, we 
are preparing a local supply system by making jumbo rolls of film in Japan and processing them in Europe. 

Meanwhile, in the US, we are considering building a new plant in FY 2026. As a mother plant, we will initially 
start with slit processing, but we are now considering plans to manufacture jumbo rolls as well. 
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Next, we will discuss the strategy for the semiconductor-related business. 

As shown on the right side, semiconductors are used in state-of-the-art semiconductors, such as processors 
and memory (the part labeled (1)), and communication, sensor, and power supply semiconductors (the part 
labeled (2)), which are more of a middle-end product. Our strategy is to invest and catch up in these two areas 
as the market expands. 

 

The scale of investment will be approximately JPY20 billion from FY2023 to FY2025. 
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The first investment in the high-end area is the expansion of multi-beam lithography equipment, which will 
include not only highly concentrated optical semiconductors, but also EUV (extreme ultraviolet) light. This is 
expected to be operational in H1 of FY2024.  

In addition, we will expand production capacity for middle-end products, for which demand is expected to 
increase, by operating them sequentially from FY2023 to FY2025. 

As a result, we plan to increase our capacity by about 15% over FY2022, and we expect these two investments 
to have the effect of increasing capacity by about 10%. 

 

So far, we have been talking about photomasks used in the front-end process of semiconductors, but the next 
area is related to package substrates in the area related to the back-end process of mounting semiconductor 
chips in packages. 

We will explain about glass core substrates for TGV (through glass via) for next-generation semiconductor 
packages. The TGV glass core substrate we have developed is a product in which the substrate for FC-BGA (flip 
chip-ball grid array) has been replaced by glass, instead of conventional organic resin. This enables us to offer 
semiconductor packages with higher performance than ever before. 

Our company was awarded the grand prize in the electronic materials for semiconductors category at 
"Semiconductor of the Year 2023." As noted in the figure on the lower right, we plan to replace the 
conventional flip chip BGA substrate with glass. 

The background of the development is the dramatic increase in data transaction volumes due to progress in 
digital transformation. Further performance improvement and high reliability of the semiconductors that 
support this social infrastructure are required. Therefore, multiple semiconductor chips with different 
functions are mounted on a single substrate at high density. This is called a chiplet, and next-generation 
semiconductor packages that improve its processing speed are attracting attention. 
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One of the features of our glass-core substrates is that, in the past, adhesion between glass and metal was a 
technical challenge,but Our glass cores offer fine pitch and high reliability. With an aspect ratio of 9 or higher, 
it has sufficient adhesion and reliability for fine wiring formation. It has a high degree of design freedom with 
respect to warpage, rigidity, and planarity, and can accommodate larger packages through the use of panel 
manufacturing processes. 

We aim to achieve sales of JPY30 billion in fiscal 2030. 

 

Next, we will talk about conventional business restructuring, not only growth, but also rationalization and 
strengthening of the Company's structure. 

First, the smart communication Division will reorganize its manufacturing bases in commercial printing and 
publication printing to strengthen its structure.  

On the other hand, as for the expansion of the BPO (business process outsourcing) service business, we have 
started business with a BPO service company called DNP CoArise. We will accelerate the shift of human 
resources from the paper media business to that BPO business through reskilling, to expand the business and 
strengthen its structure at the same time. Meanwhile, the photo imaging business will further expand globally. 
The decision was made to establish a new sales office in Spain. 

Next is the Life and Healthcare segment. We will review low value-added products, mainly packaging materials, 
and reorganize our bases. We have decided to close our manufacturing facilities in the Chubu area to 
strengthen our structure. In addition, the expansion of production capacity of battery pouches for lithium-ion 
batteries, as explained earlier, is planned with the purchase of land for a plant in the United States.  

The second is to maximize synergies related to medical and healthcare. We have made CMIC CMO a subsidiary, 
and we will also enter the highly active pharmaceutical ingredients business at DNP Fine Chemicals 
Utsunomiya. This can be thought of as anticancer drugs, etc. We will expand this business. 
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The Electronics segment has become a focus business, and we still need to expand production capacity for 
OLED metal masks, or optical films, because the screen sizes of TVs are increasing, although the number of 
TVs is not increasing much. We will also invest in this area. We are also aiming to expand production of 
photomasks and other products I mentioned earlier. 

That is all from me. Thank you very much. 

Wakabayashi: Thank you very much.  

We will now continue with an explanation of the progress of financial strategies in the medium-term 
management plan. Managing Director Kuroyanagi, please. 

 

Kuroyanagi: Now I will explain the financial strategy in the medium-term management plan. The financial 
strategy in the mid-term management plan was explained in the outline of the mid-term management plan 
in March of this year. 

This will consist of cash generation from operating activities, as well as the sale of the Company's strategic 
shareholdings, which will be pursued. The cash generated is then to be used appropriately for investment in 
further growth of the business and shareholder returns. 

On page 19 of the document, we have just passed the six-month mark, and we have added the current results 
in the frame, and we are steadily advancing as planned. 
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See page 20. 

Here, we explain the progress of two items of high interest to institutional investors: the sale of strategic 
shareholdings and the repurchase of treasury stock. 

First, the upper section refers to the sale of strategic shareholdings. We have a five-year plan for our financial 
strategy, and we are six months into the five-year plan (60 months), and we are currently 29% of the way 
toward the JPY220 billion planned for the sale. 

The second point is the status of share repurchases in the lower row. The Company plans to repurchase a 
total of JPY300 billion of its own stock over a five-year period. Currently, JPY100 billion has been repurchased. 
By this October, 65% of the program has been achieved.  The deadline for the acquisition of treasury shares 
is March 8 of next year, and we intend to repurchase JPY100 billion in shares by this time. 

Finally, I would like to add one point regarding PBR. Before we announced this medium-term management 
plan in February of this year, we announced the DNP Group's Basic Management Policies. In this basic policy, 
the Company has announced that it aims to achieve a numerical target of 10% ROE and a P/B ratio of more 
than 1x. 

Regarding PBR, we have been able to raise it considerably, but it is currently hovering around 0.9x, less than 
1x. We are aiming to maintain a stable 1x ratio at this point, but our medium-term goal is to exceed 1x, so we 
are working to raise the ratio even higher, without focusing on just reaching 1x. We will continue to multiply 
our business, financial and non-financial strategies to expand our business performance, and improve our PBR. 
We appreciate your understanding. 

That is all for today's briefing from our company. Thank you very much. 

Wakabayashi: Thank you very much. 
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2023 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 


