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Presentation

Wakabayashi: We will start the briefing on the financial results for the fiscal year ended March 31, 2026 and
the new medium-term management plan. |, Wakabayashi of IR and Public Relations Division, will serve as
today's moderator.

Thank you very much for taking time out of your busy schedule today to attend our information session. Today,
we will explain in accordance with the presentation material. The presentation material is available on DNP's
website in both Japanese and English. Today's presentation will end at approximately 13:50, followed by a
Q&A session of approximately 40 minutes. The entire briefing is scheduled to end at approximately 14:30.

DNP

1. FY2025 Financial Results Overview

2. Review of the Previous Medium-Term Management Plan (FY2023-2025)

3. FY2026-2028 Medium-Term Management Plan

(1) DNP’'s 150-Year History and the Strengths of P&l
(2) New Medium-Term Management Plan (FY2026-FY2028) - Business Strategy | Financial Strategy | Non-Financial Strategy

Today, we will first provide an overview of the financial results for the fiscal year ended March 31, 2026,
followed by a review of the previous medium-term management plan and an explanation of the new medium-
term management plan.

Now, let's move on to the explanation. First, Mr. Kuroyanagi, Senior Managing Director, will provide an
overview of the financial results. Mr. Kuroyanagi, please proceed.

Kuroyanagi: Thank you very much for taking time out of your busy schedule today to attend our information
session. In the second half of today's briefing, we will review the three years of the previous medium-term
management plan and explain our medium-term management plan for the next three years. The financial
results for FY2025, which | will now explain, are the results of the final year of the three-year period of the
previous medium-term management plan, as well as the starting criteria for the next plan. | will mainly explain
the results of the measures we have taken to date and the measures we have taken for the future.
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FY2024 FY2025

Forecast

(Revised) Result

Results

Overview of Financial Results for FY2025

(Unit: ¥bn)

YoY Change

Sales 1,457.6 1,515.0 1,512.5
Operating Profit 93.6 103.0 101.0 +7.9%
OP Margin 6.4% 6.8% 6.7% +0.3pt
Ordinary Profit 115.9 116.0 119.2 +2.9%

Net Profit

"“’ Bl 110.6 100.0 103.9 (6.1%)
ROE 9.6% 8.7% 8.9% (0.7pt)
Capital Expenditures 76.6 85.0 87.7 +14.5%
R&D Expenditures 37.5 41.0 42.2 +12.6%
Depreciation 53.7 50.0 52.8 (1.7%)

DNP

FY2025 Full Year Overview

¥ We increased sales from the previous year by
accelerating the creation of new value, mainly in our
focus business areas

Operating profit increased year on year, driven largely by
improved profitability resulting from business structure
reforms

Net profit declined year on year due to a decrease in
gains on sales of fixed assets and investment securities

Both net profit and ROE outperformed the upwardly
revised forecast announced in February 2026

See key figures on page three. Net sales grew 3.8%, and operating profit growth was 7.9%, double the growth
in net sales. ROE was 8.9%, exceeding the 8% target of the medium-term management plan.

During the period of the previous medium-term management plan, we have been selling investment securities
ahead of the plan in order to reduce policy shareholdings. As a result, gains on sales of investment securities

decreased in the previous period, resulting in a 6.1% decrease in net profit.
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Overview of Financial Results for FY2025: Change in Operating Profit DNP

Sales B Operating Profit (Unit: ¥bn)

1,424.8 1,457.6

Results FY2025 Full Year Qverview

93.6 101.0 ¥ While demand for the Digital Interface and photovoltaic
75.4 businesses was robust through Q3, Focus Businesses were
impacted by a semiconductor memory shortage in Q4

FY2023 Fy2024 FY2025 v In the stable/restructured businesses, Imaging Communications
grew primarily in the U.S. market, while large-scale BPO projects
contributed to Information Security

278
¥ The reorganiztion of Publishing, Marketing, and Living Spaces
(4.8) 0.7) implemented as structural reforms, along with improvements in
Risingraw  Forex  (12.7) profitability of Packaging, contributed to higher income

(2,1) Change In material prices, Other*
Change in stablel  |abor expenses,
Operating Change in  restructured elc.
o focus businesses
Profit 93.6 |-
* Other includes retirement benefit expenses (-¥7.5 bn) and other
adjustments not attributable to each segment
FY2024 FY2025
(¥153/$) (150¥/5)

Factors for changes in operating profit are shown on page four. Profit increased by JPY7.4 billion from the
previous year due to higher profits in stable/restructured businesses. Sales increased due to large BPO
(business process outsourcing) projects related to imaging communications and information security, and
profits increased accordingly. The effect of the improvement in the earnings structure associated with the
business restructuring was a major contributor.

In our focus businesses, demand for battery pouches for automotive applications was sluggish. Under such
circumstances, there was a heavy burden of upfront investment as we focused on business transformation to
cutting-edge areas in the semiconductor business. In addition, in the specific business, the impact of the
semiconductor memory shortage was felt in Q4, resulting in an overall decrease of JPY2.1 billion in operating
profit.
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Financial Results for FY2025 by Segment DNP

(Unit: ¥bn)

YoY Change

FY2024 FY2025 )

YoY Change

+4.9%
Smart Communication
34.6 40.0 +15.4% +5.4
496.0 512.3 +3.3% +16.3
Life and Healthcare

23.7 37.2 +56.6% +13.5
247.7 251.8 +1.6% +4.1

Electronics
57.3 50.7 (11.6%) (6.6)
(1.7) (1.9) - (0.2)

Adjustment
(22.2) (26.9) - 4.7)
1,457.6 1,512.5 +3.8% +54.9
93.6 101.0 +7.9% +7.4

Page five lists results by segment. The status of each segment is explained on pages six to eight.

Overview of Financial Results for FY2025: Results by Segment witwn) DNP
Smart Communication
Sales = Qperating Profit
719.4 715.5 750.3
Qverview
Results ¥ In Imaging Communications, in addition to increased demand for new
4 printers, photo printing materials also performed strongly in the markets
6.1 34.6) of Europe, the U.S., and Asia, while ink ribbons for ID cards also

remained firm

FY2023 Fy2024 FY2025 ¥ In Information Security, although dual-interface smart cards* declined
from the previous year, large-scale BPQ projects contributed

11.1 0.6 v Although Publishing was affected by the shrinking market for
(1.8) : magazines and other publications, library management services and
Changs T 0.0 Risingraw (4.5) other businesses performed well, and profitability improved due to the
Operatin Change in Material prices, Other effects of structural reforms
ting Change in BNGE N |abor expenses,
Profit facus stable/ ete
businesses r::;::‘:::
h 40.0
34.6 * Cards with two interfaces on one chip (contact and contactiess)
Fy2024 FY2025

Page six shows the status of the smart communication business. Operating profit increased JPY5.4 billion, or
15.4%, from the previous year due to higher income from stable/restructured businesses. In addition to
increased sales of photo printing materials and BPO in the stable businesses, reorganization in publishing and
marketing in the restructured businesses contributed significantly to the increase in profit.
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Overview of Financial Results for FY2025: Results by Segment

Life and Healthcare

wnitxon)  DINP I

Sales m Operating Profit
. 496.0 512.3 Overview
In the Mobility and Industrial High-Performance Materials businesses,
sales of lithium-ion battery pouches increased for IT applications;
Results however, demand for automotive applications declined, impacted by
379 policy changes in the United States
13.3] 23.7 In the photovoltaic business, increased output from the new production

line installed at the |zumisaki Plant (Fukushima Prefecture) contributed

FY2023 FY2024 FY2025 to higher sales of encapsulant materials used to protect electrodes and
cells

166 In Packaging business, profit increased driven by higher sales of
- aseptic filling systems for PET bottles and improved profitability from
: ©.7) (0.3) (1.9) sourcing optimization and productivity initiatives
Change in Risingraw  poeen )
Operating material prices, Other
Profit labor expenses,
(0.2) Changein i
Change In resstlr::‘tifrad b
focus "
237 bus?:;;es businesses
Fy2024 FY2025

Page seven is the life and healthcare business. Operating profit in this segment increased significantly by
JPY13.5 billion, or 56.6%, from the previous year. In our focus businesses, there was a severe situation of
sluggish demand for battery pouches for automotive applications. Even in this environment, changes in raw
materials, various structural reforms, and reductions in labor costs, equipment, etc., as measures to
strengthen the earnings structure in the packaging business, contributed significantly to the increase in profits.

wni¥on)  DINP I

Overview of Financial Results for FY2025: Results by Segment

Electronics

Sales = Qperating Profit
235.3 2477 251.8
Overview
Results v In Digital Interface, metal masks for OLED display manufacturing
contributed, particularly for Gen-8 glass substrates; however,
50.7 performance in Q4 was impacted by reduced smartphone production
due to a semiconductor memory shortage
FY2023 FY2024 FY2025 Shipment area continued to expand for optical films for displays,
supported by the trend toward larger LCD TV panels, and the
wide-width coating line installed at the Mihara Plant (Hiroshima
Prefecture) in September 2025 has been operating smoothly
: (1.9) (2.2) “n ¥ In Semiconductor, sales increased year on year despite higher
Change 1 SO pngrw p (1.4) depreciation from growth investments, supported by solid market
Op;ffﬁ"g busingsses Im:le"al prices, ) ther conditions, while we advanced into leading-edge areas such as EUV
573 anorerpanses. photomasks and nancimprint
FY2024 FY2025

Page eight is the electronics business. Operating profit decreased JPY6.6 billion, or 11.6%, from the previous
year. In the digital interface business, production facilities for wide optical films and 8th generation size metal
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masks were in operation, contributing to sales. However, since the beginning of the most recent Q4, we have
been affected by the semiconductor memory shortage.

In the semiconductor business, sales increased from the previous year. However, depreciation and
amortization expenses increased due to a large amount of upfront investment in this area, as we focused on
the transformation of business in cutting-edge areas, such as EUV (extreme ultra-violet), nanoimprinting, and

glass cores, which will be the key earnings drivers of the future.

. .
Overview of Focus and Stable Businesses wicon DNP
Fy2024 FY2025 QOverview Arrow indicates sales relative to previous year
We exceeded |ast year's results. In addition to strong performance in photo
Sales 715.5 750.3 Imaging Communication 0 printing materials due to increased demand for new printer models, sales of ink
: : ribbens for ID cards also remained strong
Ty Information Securit We exceeded last year's results. Although dual-interface smart cards saw a
o decline year on year, there were large BPO projects.
Communication
OoP
34.6 40.0 In the content-related business, we focused on events and other initiatives
B utilizing intellectual property popular in Japan and overseas, while in the XR-
(G B P i - / related business, we expanded services in the education and public
administration fields.
Industrial High-performance While automotive battery pouches were impacted by the end of U.S. EV
Sales 4960 51 23 Materials subsidies, photovoltaic-related materials increased.
Life and Mobilit 0 Sales of interior decorative films for automobiles were strong. We expanded our
Healthcare ¥ business into high-end HMI* together with DNP Hikari Kinzoku.
OF 23.7 37.2 We exceeded last year's results, supported by strong performance in medical
Medical & Healthcare 0 packaging as well as steady growth in both the Active Pharmaceutical
Ingredients (APIs) and pharmaceutical formulations businesses.
We exceeded last year's results, supported by expanded shipment area driven
Sales 247.7 251.8 | Optical Films 0 g:fo\s‘rjgcz;;i?ew panel sizes and contributions from the new wide-width
N Despite contributions from large-size metal masks for Gen-8 glass substrates,
EECHDICE e Mask.s L=y . the business was impacted by a semiconductor memory shortage and declined
Manufacturing OLED displays </ e T
oP 57.3 50.7
We exceeded last year's results, supported by solid market conditions, and
Semconductors 0 continued to focus on expanding into leading-edge domains
* HMI : Human Machine Interface

Page nine is for reference only. The chart shows the sales situation in the focus and stable businesses. Basically,

sales have increased considerably, but as explained earlier, sales of metal masks slowed down in Q4 and

remained flat.
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(For Reference) Quarterly Trends in FY2025 witven) DINP

Q1 Q2 Q3 Q4 Full year

FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025 FY2024 FY2025

715.5 750.3

Smart

Communication 346 40.0
e 496.0 512.3
Healthcare 23.7 37.2
2477 251.8

Electronics
57.3 50.7
(1.7) (1.9)
(22.2) (26.9)

1,457.6| 1,512.5

93.6 101.0

10

Page 10 shows a quarterly breakdown of sales and profits by segment. We hope you will use this as a reference.

The forecast for FY2026 will be explained in the medium-term management plan. That concludes my
explanation of the financial results for FY2025. Thank you very much.

Wakabayashi: Now, President Kitajima will review the previous medium-term management plan and give an
overview of the new medium-term management plan, and then Senior Managing Directors Miyake and

Kuroyanagi will explain some details of the new medium-term management plan.

Now, President Kitajima, please proceed.
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9.8%

9.6% .
7 .QV — 9%
‘./ Target ROE: \'I p-
-\78 o OF h|gher/,-
(Unit: ¥bn)
Operating profit target announced in May 2023 101 O
I Actual operating profit results 93 6 ”
75.4
61.2
FY2022 FY2023 FY2024 FY2025
Result Result Result Result

Overview

Review (1): Operating Profit and ROE Trends DNP I

Through the steady execution of the measures set
out in the Medium-Term Management Plan:

v" Concentrated investment in focus businesses
v Structural reform of businesses for reforming
v Sale of strategic shareholdings, share buyback

both operating profit and ROE exceeded the
targets in every fiscal year from FY2023 through
FY2025, while alsc achieving a PBR above 1.0x

Change in PBR

0.9X

>

As of end of March 2023 As of end of March 2026

12

Kitajima: Hello everyone. | am Kitajima, President. Thank you very much for taking time out of your busy

schedules to join us today.

First of all, I will review the previous medium-term management plan. See page 12. Here are the changes in
operating profit and ROE during the period of the previous medium-term management plan from FY2023 to

FY2025.

Both operating profit and ROE exceeded the plan in all fiscal years due to the steady implementation of
measures such as active investment in focus business areas, structural reforms in restructured businesses,
sales of policy stock holdings, and share buybacks. PBR is also continuously above 1.0x. | believe that our
efforts have been well received by investors and shareholders to a certain extent. We will not be content with
this, and will continue to aim for sustained improvement in corporate value and PBR.

SCRIPTS
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32.8
(3.0)

Rising raw
material prices,
6.9 labor expenses,

elc
restructured
businesses
Focus business

areas

8.8

Forex

(5.8)

Other

Fy2022
Result

(135%/$)

(Unit: ¥bn)

FY2025
Result

(150%/$)

Review (2): Operating Profit Change (Three-Year Cumulative) DNP I

Overview

Overall, Focus Businesses expanded steadily,
despite the impact of a semiconductor memaory
shortage on Digital Interface—related businesses in
Q4 of FY2025

Profitability in the Stable/restructured businesses
improved significantly, driven by the reorganization of
existing printing-related operations and initiatives to
improve the earnings base

We are actively investing in our focus businesses to

strengthen our business foundation for sustainable
future growth

13

See page 13. This page explains the factors behind the increase or decrease in operating profit. Operating
profit for FY2022 was JPY61.2 billion. By promoting the two pillars of aggressive investment in focus
businesses and business restructuring, we were able to increase operating profit by JPY39.8 billion to JPY101
billion. In our focus businesses, we achieved a steady expansion mainly in digital interface business and

increased operating profit by JPY6.9 billion.

In addition, we invested aggressively for sustainable growth in the future. In the stable/restructured business,
profitability improved significantly thanks to the reorganization of existing printing-related operations and
efforts to improve the earnings structure, resulting in an increase in operating profit of about JPY32.8 billion.
Rising raw material and labor costs had a negative impact of JPY3 billion, despite our efforts to pass on the
cost of raw materials and labor to prices. On the other hand, foreign exchange effects were positive.
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Review (3): Operating Profit Change by Segment DNP I

Breakdown of Operating Profit by Segment (Uni: ¥bn) Smart Communication

Smart Communication . 101.0 v Imaging Communication business performed solidly
; ; v Structural reforms in Publishing-related business and existing Marketing-related business also
I Life and Healthcare e ]

I Electronics

+13.3

Life and Healthcare

v The Packaging business improved its profitability through manufacturing site restructuring and
cost reductions

¥ The Living Spaces business enhanced efficiency and strengthened its growth potential through
organizational integration with the Mobility business

Electronics

¥ The Digital Interfaces business was impacted by semiconductor memory shortages in Q4 FY2025
but continued to grow steadily in line with market growth

v" Proactive growth investments were made across the entire segment to strengthen the business
base for medium- to long-term growth

61.2

Changes in Composition of Operating Profit by Segment

- All segments achieved profit growth through the

growth of focus businesses and continued
structural reforms
4 - From FY2026 onward, we will pursue sustainable
W growth across all segments through further growth
FY2022 FY2025 of focus businesses, the creation of new value, and

Result Result the continuation of structural reforms
FY2022 Result FY2025 Result 14

Page 14 shows the change in operating profit by segment. Profits increased in all segments. As a result, the
composition of operating profit by segment changed as shown in the pie chart below right. In the current
medium-term management plan, we will continue to aim for sustainable growth in all segments by expanding
our business with a focus on our focus businesses.

Review (4): Investments Centered on Focus Business Areas DNP I

Progress rate of cumulative business investments by the end of the third year: 99.7%
(actual cumulative investment of ¥388.7 bn over three years + planned cumulative investment of ¥390 bn over five years)
We will continue to actively invest in focus business areas, establishing a foundation to accelerate growth from the next
Medium-Term Management Plan period onward

Overview of Key Investments in Focus Business Areas
* Fiscal years in parentheses indicate when the investments were accepted.

Smart Information Securi
oLt | v Subsidiarization of Rubicon SEZC (FY2025)

Industrial High-Performance Materials

v Subsidiarization of Resonac Packaging (FY2024)

¥ Izumisaki Plant (Fukushima): Photovoltaic encapsulant capacity expansion (FY2025)
Mobility

+ Subsidiarization of HK Holdings—Hikari Kinzoku (FY2024)

Medial & Healthcare

+ Subsidiarization of CMIC CMO (FY2023)

(Progress Rate: 99.7%)

Life and
Healthcare

Digital Interface

¥ Kurosaki Plant (Fukuoka): New large-size metal mask production line (FY2023)

+  Mihara-Nishi Plant (Hiroshima): Added new optical film production line (FY2025)
Semiconductor

+ DT Fine: Photomask production line expansion (FY2024)

~ Investment in an SPC holding shares of Shinko Electric Industries (FY2024)

¥ Kamifukuoka Plant (Saitama): Expansion of photomask production facilities (FY2025)
+ Kuki Plant (Saitama): New glass-core pilot production line (FY2025)

Investment for
Infrastructure and

for Restructuring RPN ¥111.5bn
> ¥130 bn 86% (Share: 20%)

FY2023-FY2027 FY2023-FY2025
Cumulative Plan Cumulative Result

15

See page 15. During the previous medium-term management plan period, we made aggressive investments
mainly in focus business areas. During the three years from FY2023 to FY2025, we invested approximately
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JPY390 billion, with about 70% of this amount allocated to growth investments in focus businesses and other
areas.

Specifically, Rubicon, a company with strengths in biometrics in smart communication and which is developing
its business mainly in Africa, has become a subsidiary, creating a structure for the global development of
information security-related business. In addition, the life and healthcare business expanded its business
areas related to medical healthcare, industrial high-performance materials, and mobility through the
acquisition of CMIC CMO, Resonac packaging, and HK Holding as subsidiaries.

In the electronics business, the Company made aggressive capital investments to increase production capacity
in preparation for future market growth in digital interface-related and semiconductor fields. We believe that
these investments not only contributed to our performance during the period of the previous medium-term
management plan, but will also drive our growth through the period of the new medium-term management
plan that began in FY2026.

Review (5): Financial Strategy

DNP

Over the five-year period from FY2023 to FY2027", we appropriately allocated the cash generated toward further business growth
and shareholder returns

Cash Generation
Generated cash of at least ¥750 bn m (Unit: ¥bn)

* FY: Each fiscal year begins on April 1 and ends on March 31 of the following year

Growth Investment and
Foundation-Bullding Investment

Proaress rate: 84% 236.6 Business Investment {Unit: ¥bn)
q :
’ 388.7.,
1681 it Progress rate: 99.7%
-2 Growth Investment and 267
Foundation-Building
Operating Cash Flow 725 Investment: = ¥390 bn s
2 . i i i
2 ¥440 bn of w_hlch, investment in focus N f— f—
Fy2023 Fy2024 FY2025 business areas: = ¥260 bn
“3 For details, refer to page 15, “Review (4): Investments Centered
*1 Exchuding sales within the retirement benefit trust. an Focus Business Areas”
*2 Excluding tax expenses related to the sales of
palicy shansholdngs
Share Buyback
. Dis ition of Policy Disposition of Policy Shareholdings Shareholder Return
areholdings: ¥220 bn Progress rate: 73%
(Reduced to below 10% of Value-based progress rate: 2100% + Share Buybacks 220
net assets) Share of consolidated net assets: 13.4% Plan to execute totaling approx. ¥300 bn ‘
e FY2023-FY2024: Executed ¥170 bn L)
i :
+ Reduction of idle assets, (ARl e Ol 00
utilization of interest-bearing 2911
debt, and maximization of bl | 574 ] + Dividends
capital efficiency: = ¥90 bn 80.8 E Plan to increase dividends for the Fyo023 FYE0RA [v—
lz%‘:gﬁix;ﬁggg;‘e Bonds: - second consecutive year

FY2025 DPS: ¥40 (planned, +¥2)
{Interim: ¥18; Year-end: ¥22 (planned))

sed on Board resolutions dated
ch 8 and November 20, 2024
(FY2028

FY2023 Fy2n24 FY2025

16

See page 16. In terms of financial strategy, we focused on growth businesses and increased the efficiency of
existing businesses through structural reforms. As a result, we were able to generate stable operating cash
flow to fund investments for growth. The sale of policy shareholdings was also boosted by an increase in
market value, and the target of JPY220 billion was achieved ahead of schedule. As a result, the ratio of policy
shareholdings to consolidated net assets declined to 13.4%, allowing us to make steady progress in improving
asset efficiency. In addition, interest-bearing debt is being used appropriately while maintaining financial
discipline, as evidenced by the issuance of JPY100 billion in corporate bonds last April.

The cash thus generated was actively allocated to both business investment and shareholder returns. First,
with regard to business investment, we achieved most of our five-year target of JPY390 billion in three years.
In particular, we have made steady investments in focus business areas.

With respect to shareholder returns, the Company also emphasized the improvement of capital efficiency and
set a target of JPY300 billion in share buybacks over five years, which it achieved ahead of schedule with
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JPY220 billion in share buybacks in three years. We have continued to increase dividends in line with profit

growth, and plan to increase dividends for the second consecutive year in FY2025.

Strengthening
Human Capital

Strengthening

Intellectual
Capital

Environmental
Initiatives

Key Metrics
Employee Engagement Survey Score
Completion of Basic DX Literacy Training

Percentage of Female Managers

Male Parental Leave Take-up Rate

Annual R&D Investment

Data Management Platform Users

GHG Emissions {Scope 1 + Scope 2)
Resource Recycling Rate
Water Use Intensity (Revenue-based)

Sales Ratio of Eco-Friendly Products and
Services

FY2025 Target
+10% vs. FY2022
27,500
212%
100%

Approx. ¥30 bn per year

10,000
(Initial target was 6,000)

-25.2% vs. FY2019
64.2%
-16.3% vs. FY2018

17.1%

FY2025 Results

(Environmental metrics as of Q3)
+6.0% vs. FY2022
29,259
12.3%
106.8%

¥42.2 bn

8,525
(7,068 at end of FY2024)

-33.7% vs. FY2019
65.0%
-8.5% vs. FY2019

17.3%

Review (6): Non-Financial Strategy DNP I

We have established three core pillars—strengthening human capital, strengthening intellectual capital, and
environmental initiatives—with specific KPIs set to monitor the progress.

Outlook

All items showed improvement, with a 4-point
increase versus FY2022, bul the overall score did
not reach the targat

Target achieved through DX literacy training via
e-leaming and video content

Target achieved through initiatives to build a
next-genaration female leadership pipeling

Targat achieved through culture-building under the
“100% Male Parental Leave” Declaration

The target was achieved through continued
investment and increased development spending

The number of users increased, and the initial
target was raised during the period; however, the
revised target has not been achieved

Target achieved through energy savings and
renewable energy adoption

Target achieved through thorough waste sorting
and improved recycling practices

Not achieved, mainly due to site expansion in
electronics and medical & heslihcare businesses

Expected to be achieved, supported by an increase
in registered products and services

17

Page 17 shows the progress of non-financial strategies in the previous medium-term management plan. We
have set the three pillars of human capital, intellectual capital, and environmental initiatives as our basic
measures, and have set KPIs to manage progress. Overall, we have achieved our goals in many areas and
progressed according to our plan.

In human capital, the engagement survey score has improved, although the target has not been reached, and
steady progress has been made in promoting DX human resource development and diversity. With regard to
intellectual capital, we continued to invest in research and development, and the number of users of our data
management platform met the target set at the beginning of the medium-term management plan, expanding
the user base for data utilization.

In the environmental area, while GHG emissions reduction and resource recycling exceeded the plan, water
consumption fell far short of the target, partly due to business expansion. In this regard, we will review
measures and strengthen our efforts in the next medium-term management plan. Based on these
considerations, the new medium-term management plan will more strongly link non-financial strategies to
business growth.
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150 Years Since Founding—Aiming for Growth into the Future DNP I

_emeswenen Greating future standards

The DNP Group aims to realize a sustainable society, and its corporate philosaphy is to connect individuals and saciety and pravide new value. Based on
this philosophy, the Group will conduct business activities that create a better future with a long-term view in order to realize a sustainable, better society
and more comfortable lifestyles.

. ) 150th Anniversary of
Founding Five-Year Reconstruction Plan Founding

1876 1951 2026
Second Founding Third Corporate Founding
Publishing Expansion of P&l Innovation
Printing Printing

oy — Building on the technologies, processes, and skills cultivated through
Our founding business thep i giu.. and dev gof printing, we anticipate changes in society, proactively create new value, and
R e e continue delivering it to society

Packaging, decorative printed materials,
electronics, Information security,
imaging, etc. *P&l: Printing & Information

A spirit of challenge and a commitment to transformation through bold, unconventional thinking,
both of which have endured since our founding

Advancement, application and development of printing technology

19

Next, | will explain our new medium-term management plan for fiscal years 2026 through 2028.

See page 19. At the March 17 framework briefing, we gave an overview of the new medium-term
management plan. | would like to briefly touch on the contents explained at the framework briefing and
mainly explain the pages we have added.

DNP has grown through "expansion of printing," which means expanding the scope of its business by applying
and developing its printing technology, starting with its original business of publication printing. Currently,
DNP is pursuing a "third founding" and aims not only to provide value in response to customer demands, but
also to create value on its own and disseminate this value to society.

The milestone of the 150th anniversary of the Company's founding in 2026 is not just a passing point in history.
We will make this a turning point for change through discontinuous thinking by re-multiplying the essential
strengths cultivated through expanded printing.
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Sources of DNP’s Strengths DNP I

Creating future standards by continuing to deliver high-value-added products
and services based on advanced printing technologies

Smart Communication Life and Healthcare m
DNP’s Unique Strength: P&I Innovation

Advanced printing technology

g‘:g;?:;;gg Microfabrication J Precision Coating i Post-Processing

Robust research and High patent High barriers ta entry dus to in-
L house development of production
development framework competitiveness equipment

An organizational culture that takes on the challenge of
transformation through bold, unconventional thinking

20

See page 20. To take a fresh look at DNP, we can say that it is a general printing company that develops
businesses in diverse fields based on its printing technology. DNP's strength lies in its ability to create
innovative products and services by combining core technologies rooted in sophisticated proprietary printing
technologies.

These strengths are supported by a strong R&D structure, high patent competitiveness, and unique
production facilities and processes. Together, they create high barriers to entry and are a source of long-term
competitive advantage.
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FY2026 Performance Outlook DNP I

Basic processes in printing
Feedback
Manuscript and data Plate- i — - Delivery / performance
ﬁ Printing __g Binding an finishing 4 **"5% B
Post-
Processing

Lamination, Aseptic Filling,
Plastic Molding,
Transfer Processing

P&I

|\ Printing & /‘

Information
Processing

Precision
Mlcrufabricatian} + Coating

Coating, Printing,
EB & UV Curing,
Vacuum Deposition,
Material Design & Development

Fant, Media Conversion,
Image Processing and Recognition,

ij ] Data Analysis, Information Security
Main products and services provided by DNP IR SEEEREEENE WCTIRITTE) ’

#Smart Cards

Molding, Etching,
Precision Engraving,
Phetolithagraphy, Holograms

Ji Inform‘ati/ol

# Dye-sublimation thermal transfer 4 Metal masks used for @ Optical films for displays # Battery pouches for .
printing media for photo printers manufacturing OLED displays lithium-ion batteries F s

V.

* For anti-reflection films and anti-glare
films used for display surfaces

oL

\! }\ Y
-Lv;l“ Y ol

=t

ictors

<»BPO Services * Top-level market share in the photomasks for merchant market <’Decorative films, molded parts for PET bottles 21

See page 21. This chart shows how DNP has created products and services that boast a high share of the global
and domestic market in various fields by combining its unique printing technology and business model, which
was born out of the basic printing process and then advanced to a higher level.

Examples include IC cards and photo printing materials for the smart communication business, metal masks
and optical films for the electronics business, and battery pouches and aseptic filling systems for the life and
healthcare business.

= SCRIPTS

Asia’s Meetings, Globally

16




Key Products and Services Driven by P&l Innovation and DNP’s Vision DNP I

150th Anniversary
Founding Five-Year Reconstruction Plan of Foundin

1876 1951 2026

Second Founding Third Corporate Founding

( ) Realizing a
Information Processing Content & XR “Better Fu:ure"
Font, Media Conversion, »( Photo Imaging ) That DNP Aims to Create
Cyber Security
Color Filter far

Image Processing and Recognition,
Smart Card A society where people
BPO Service b o
LCD
Malding, Etching,

Data Analysis,
Information Security
can live safe, secure,
healthy and well-being lives
Precision Engraving, -
Photolithagraphy, Holograms Photomask EUV Mask A society where people
Publishing can communicate

Printin: ‘,( Y comfortably
Precision Coating Shadow Mask Metal Mask
ISk ]
Coating, Print Decorative Automaotive Interlor
Eaag-‘ﬁir rﬂ‘nv:lgg Printing Materials and HMI* A society where people
Vacuum Depasition, mutually respect
Rt Desin & Doopnent Packagin Optical Film each other
ackaging
Post-Processin
d Battery Pouch A society that realizes a_
balance between economic

Lamination, Aseptic Filling,

8 3 — growth and the global
Plastic Molding, .
Transfer Processing AsesmlscteFrﬂlhng environment
2 e the ¢ ] icle

" P&l

| Printing & /II
 Information’

Security Printing

Microfabrication

Glass Core

Merfaces such as displays and input devices that enable esmmunication and informat 22

See page 22. The information processing, microfabrication, precision coating, and post-processing
technologies explained on the previous page were all born from publication printing. From the time of our
founding to the present, we have provided new value to society by upgrading and expanding these products
and services.

For example, we created photomasks from microfabrication, a technology for digging printing plates, and
further advanced it to develop EUV masks that support cutting-edge semiconductors, and we are currently
working toward mass production. We will continue to take on the challenge of creating new value in order to
realize a "better future" that we aim for.
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FY2023-FY2025

‘ Step 1

Growth of current
businesses and
structural reform

v Active investment
in focus businesses
¥ Structural reform of

existing printing
operations.

>
[=2]
)
-t
i
-t
0
0
wn
@
=
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Positioning of the Medium-term Management Plan for FY2026-FY2028

FY2026-FY2028

Expansion of focus
businesses and

advancement of structural

reforms

v" Actively invest in and expand focus
n from P&l

g profitability through new

value creation and struci

tural reform

FY2029-FY2031

Step 3 >

Further deepening of
P&l Innovation

v Leveraging our strength in P&l, we
aim to achieve our Third Corporate
Founding by proactively creating
new value with an eye toward new
business domains

Financial Strategy

DNP I

24

| will now explain the details of the new medium-term management plan.

See page 24. The DNP Group always looks to the long term, and based on our corporate philosophy, we are
developing business activities to create a better future for ourselves. Therefore, we do not view the three-
year medium-term management plan as a stand-alone plan, but as a step toward achieving long-term growth.

In the second step of this medium-term management plan, from FY2026 to FY2028, we aim to achieve further
growth by expanding focus businesses and promoting structural reforms. Specifically, as we explained at IR-
Day last July, we will expand our business by aggressively investing in our focus businesses.

In addition, in a rapidly changing business environment, we will anticipate these changes and create new value
in all of our businesses, while also steadily advancing structural reforms to strengthen profitability.
Furthermore, DNP will develop new focus businesses by combining its unique strengths in P&I (printing and

information).
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Performance Plan DNP I

Enhancing Corporate Value through Growth and Capital Efficiency = Sustained Growth in PBR

FY2023-FY2025 FY2026-FY2028 FY2029-FY2031
=3 STEP 2
10.0%

In addition to business growth, we will

continue to deliver flexible and 8.9% 9.0% /

ongoing shareholder returns
7 9/\ 8.0%

Operating Profit

(Unit: ¥bn)

cAGR 9%
Operating Middle East = -, )
Profit Impact: -2
(@1 impact only) >150

Sustained growth through the =

steady execution of business 120

strategy 108
* The highest operating
profit to date was 120.6
bn yen in FY2005

FY2022 Result FY2025 Result FY2026 Plan FY2027 Plan FY2028 Plan FY3031 Plan

25

Page 25 shows the performance plan for the current medium-term management plan period. In FY2025, the
final year of the previous medium-term management plan, operating profit was JPY101 billion. We will explain
our forecast for FY2026, including the impact of the situation in the Middle East, later in this report. Under
the current medium-term management plan, the second step, we plan to achieve an operating profit of
JPY130 billion in FY2028, exceeding our previous record operating profit of JPY120.6 billion.

Regarding ROE, we plan to achieve ROE of 9% in FY2028 through business growth as well as flexible and
continuous shareholder returns. Excluding extraordinary gains and losses, we plan to steadily improve our
figures from FY2022 to FY2025, and plan to achieve ROE of 8% or more in FY2028.

In the third step, we will continue to achieve sustainable growth by steadily implementing the three strategies:
business, financial, and non-financial strategies. We plan to achieve operating profit of JPY150 billion or more,
ROE of 10%, and ROE of 9% or more excluding extraordinary income/loss in FY2031. In this way, we aim to
maximize corporate value through both growth and capital efficiency, and to achieve a sustainable increase
in P/B ratio.
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Operating Profit Change Outlook (Three-Year Cumulative) DNP I
Rising raw
material prices, )
labor expenses, (Unit: ¥bn) .
11.5 elc Focus Businesses
27 O OD Other
. v Investments made over FY2023-FY2025 are expected to
Stable / (8.0) Forex and (1.5) generate steady profit contributions
. Reforming / Tarilf :
e Fotsnss| v We will continue proactive investment efforts from FY2026
onward, in line with market conditions and the business
BE;C”:ZS ’ environment
Operating Profi
CAGR 9%
¢ Stable / Reforming / Growth Potential Businesses
v We will continue to expand areas with growth potential while
creating new value by leveraging the strengths of P&|
v We will continue to review and proactively implement
optimal business scale adjustments in line with market
trends and the business environment
FY2025 Result FY2028 Plan v \We will foster new focus businesses by enhancing our R&D
(150¥/%) (150%/$) capabilities
26

Page 26 shows the roadmap to achieve JPY130 billion in operating profitin FY2028. In the previous three years,
we have significantly improved our profits mainly by strengthening the profitability of our stable/restructured
businesses, while we have continued to actively invest in our focus businesses. During the current medium-
term management plan period, the effects of these investments will make a full-fledged contribution to profits.
In addition, we will continue to make aggressive investments in focus businesses where future growth is
expected.

With these aggressive investments, we believe that our focus businesses will primarily drive profit growth
during the current medium-term management plan period. In the stable/reforming/growth potential
businesses, after taking stock of the products and services we offer, we will work to expand areas with growth
potential and create new value by leveraging the strengths of P&lI.

At the same time, we will constantly consider and promote the optimization of business scale in line with the
market and business environment. In addition, we will work to cultivate new focus businesses by
strengthening R&D and utilizing M&A. Through these efforts, we will steadily increase profits in
stable/reforming/growth-potential businesses.

By raising the earning power of all divisions in this way, we hope to achieve operating profit of JPY130 billion
in FY2028.

= SCRIPTS

Asia’s Meetings, Globally

20



FY2026 Performance Outlook witvny DNP

Special-Factor Profit Impact
(Yo, Estimate)

. FY2025 FY2026 FY2025 FY2026 otiremont  MiddIE
Consolidated Result Forecast 1 By Segment Result Forecast REgEEnHE FlBuenem i I:::Zt
Sales +1.2% 750.3 742.0
+5.0 (0.2)
Operating Profit 101.0 108.0 +6.9% 40.0 43.0 +3.0
OP Margin 6.7% 71% +0.4pt 5123 516.0 +3.7 27 12
Ordinary Profit 119.2 124.0 +4.0% Healthcare 37.2 39.0 +1.8 ' (12)
Net Profi
Abab et y 103.9 95.0 (8.6%) Electronics 2518 2740 +22.2 +1.4 (0.6)
B.o% B.0% 0.900 50.7 54.0 +3.3
At i (0901 (1.9) (2.0) onll
Capital Expenditures 87.7 77.0 (12.2%) (26.9) (28.0) (1.1) ’
R&D Expenditures 42.2 43.0 +1.7% 1,512.5 1,530.0 +17.5
+10.2 (2.0)
Depreciation 52.8 57.0 +7.9% 101.0 108.0 +7.0

FY2026 Performance Outlook

+ The Company's FY2026 performance outlook has been prepared based on information currently available. However, uncertainties remain regarding geopolitical
risks—including developments in the Middle East—as well as fluctuations in raw material prices, which could affect performance depending on future
circumstances.
« As of May 13, 2026, increases in raw material and energy prices and indirect impacts through the supply chain have begun to emerge. The Company is working
to mitigate these impacts through measures such as adopting alternative materials, diversifying and developing new sourcing channels, and passing on cost
increases to customers where appropriate.
+ Should future changes in the situation in the Middle East have a material impact on performance, the Company will promptly disclose such impacts. 27

See page 27. Here | would like to talk about our forecast for FY2026, the first year of our current medium-
term management plan. The current geopolitical risks, including the situation in the Middle East, and
fluctuations in raw material prices and other factors are highly uncertain and may affect our business
performance depending on the future situation.

As of today, the Company is experiencing an increase in raw material and energy prices and other indirect
effects through its supply chain. However, we are striving to minimize the negative impact by adopting
alternative materials, diversifying suppliers, developing new suppliers, and shifting prices to our customers.

Despite these circumstances, the operating profit forecast for FY2026 is JPY108 billion, JPY7 billion higher than
the previous year, and operating profit in all three segments is expected to exceed the previous year's level.
ROE is planned to be 8%. The forecast incorporates the impact of the situation in the Middle East in the
amount of JPY2 billion.
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Operating Profit Change Outlook (Including Middle East Impact) DNP I
Unit: ¥bn :
( ) Overview
Middle East Impact
Rising raw in FY2026 Q1 ¥ Focus Businesses: Information Security and Phato Imaging
r;?‘é—:f' Fe———— 1 are expected to grow mainly in global markets;
labor § Rising raw Semiconductors are projected to expand through prior active
71 0.7 T 0.0 3.5 :p;rczsr;c.: investments made during the previous MTP, while Digital
[ ) [ ] ' ! Interface will closely monitor the semiconductor memory
Stable / . P (2.0) 1 supply situation.
Focus  Reforming / (43) F Others : { } : PPy ; ; . |
BUSINGSS  Growth- orex Pommmmes ¥ Stable Businesses and Businesses for Reforming: We will
Potential cantinue ta promote the creation of new value and advance
Businass structural reforms
v Growth-Potential Businesses: We will actively implement
108.0 investments aimed at achieving mid- to long-term growth
Impact of Middle East Situation
¥ Due to the impact of the Middle East situation, prices for
petrochemical-derived raw materials, logistics costs, and
energy costs are expected to increase
) ¥ We are promoting initiatives such as the adoption of
FY2025 FY2026 FY2026 alternative materials and the development of new material
Result Before Middle After Middle sourcing options
East Impact Eastlmpact . Anmid rapidly evolving conditions in the Middle East, at this
* Others includes retirement benefit expenses (+¥10.2 bn), an increase in non-segment, and other one-off expenses point we have reflected only the impact of higher raw material
. . o . costs and related factors in FY2026 Q1 in the FY2026
If there are future changes in the Middle East situation that have an impact on performance, erformance outlook
the Company intends to promptly disclose such impacts. P 28

See page 28. This graph shows the factors for increase/decrease in operating profit in FY2026 compared to
the previous year. Focus businesses are expected to grow mainly in the information security, photo imaging,
and semiconductors. In stable/restructured businesses, despite the impact of the reactionary decline from
the large-scale projects of the previous year, we will continue to strengthen our earnings structure by creating
new value and promoting structural reforms.

As for the impact of the situation in the Middle East, since the situation is constantly changing and the future
outlook is uncertain, at this time we have incorporated only the negative impact of JPY2 billion on operating
profit expected in Q1 into our earnings forecast. Taking into account the impact of the situation in the Middle
East in this Q1, we project operating profit of JPY108 billion for FY2026. If there are any changes in the impact
of the situation in the Middle East, we will disclose them in a timely manner.

Next, Mr. Miyake, who is in charge of business strategy, will explain financial strategies, and Mr. Kuroyanagi
will explain non-financial strategies.
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Business
Strategy

Financial
Strategy

Measures in Each Strategy

.

efficiency

Realizing a nature-positive value chain

Expand business through proactive investment in focus businesses born from P&I
+ Strengthen profitability through new value creation and structural reforms
+ Develop new focus businesses by leveraging the strengths of P&l

Funding for growth investments will be generated by maximizing capital efficiency
through expanded operating cash flow, the reduction of assets such as strategic
shareholdings, and the proactive use of interest-bearing debt

Dividend levels will be enhanced through progressive dividends aligned with profit
growth and an increased payout ratio

Share buybacks will be carried out in a flexible and ongoing manner, taking into
account the balance with growth investments, share price levels, and capital

Strategies for the FY2026-FY2028 Medium-term Management Plan DNP I

Enhancing human creativity through expanded investment in people
Enhancing competitiveness through the advancement of intellectual capital

Enhancing
corporate value
Aiming to create
sustainable business value
and sharehalder value

Creating future
standards

Realizing a sustainable,
better society and more
comfortable lifestyles

29

Miyake: From here, | would like to talk about our strategy to achieve our medium-term management plan.

As you can see on the left, there are three strategies: business strategy, financial strategy, and non-financial
strategy. These will be introduced on the following pages and beyond.

The first business strategy has three key points, as noted in blue. The first is to invest aggressively in focus
businesses, the second is to create new value and implement structural reforms, and the third is to nurture
new focus businesses. These three items will be explained on next pages.

Communication

Life and
Healthcare

Growth across the three segments through the expansion of focus businesses,

Expansion of Focus Businesses and Transformation of the Business Portfolio DNP

transformation of the business portfolio, and business synergies

Expansion of Focus Business Areas

Proactive investment in focus business areas with high market
share, strong profitability, and sustainable growth potential

Information Security
(Smart cards, BPO services, etc.)

Smart

Photo Imaging
(Dye-sublimation thermal transfer
printing media, etc.)

R

Mobility

(Automotive interior and exterior ﬂ
decorative films, etc.)

(Battery pouches, etc.)

Industrial High-Performance Materials

Digital Interface
(Optical film, metal masks, etc.)

=L
t.

Semiconductor (front-end)
(Pho ks for luctors, etc.)

Transformation of the Business Portfolio

Transforming our business portfolio and enhancing capital efficiency
through the creation of new value and the promotien of structural reforms

Profit Growth Rate

Active growth
investment

Growth-Potential
Business

>
+* 7 1

5%
Business for Stable
Reforming Business
Creation of new value, Creation of new
structural reform value

Confraction,
withdrawal

10%

‘ Growth

Focus Business

Aim for Further

Business Profitability (ROE)

30
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Page 30. The figure on the left shows the further expansion of focus businesses. We wrote a total of six
businesses, two per three segments. These are the focus businesses that we introduced at IR-Day last July.

There is a plus symbol in the middle. Including other businesses, we will consider how to expand, shrink, or
withdraw from each business in the four quadrants of the business portfolio on the right.

The horizontal axis of this figure is business profitability, and the vertical axis is profit growth rate. We have
placed a 10% ROE indicator in the middle of the horizontal axis and a 5% average annual growth rate in the
middle of the profit growth rate. This allows us to evaluate each project quantitatively and objectively.

H : H H H H H . Smart Communication
Direction of Portfolio Transformation in Major Businesses '
. Life and Healthcare D N p
. Electronics
Aim for Further
Growth-Potential Business Focus Business Growth
Content & XR Medical &
S Semlconduclor
Global Content Business  APls and Pharmaceutical Formulations KBy Strategles
Exterior Decorative Optical Fllms Photomasks for
Having|confitmed) their expansion] potentialllwe raposilionad Films and HMI Products and Metal Maks  Semiconductor Manufacturing
g
these businesses as Growth-Potential Businesses po P e Expand business through
Business expansion Marketcreation r confirming thelr growth potantia ive i i
through syﬁe,q‘es ExpandingInto driven by larger these businesses were reclassified to proactive !nvestmenl n
with existing global markets semiconductor Focus businesses focus businesses born
marketing businesses packagesizes Industrial from P&I

e P ) High-Performance In::rma_ﬂorl Photo Imaging
Digital Aseptic Filling Semiconductor Materials ecurity
i back-end
bt 5 i ( ) Battsry Pouches, Smart Cards, Biometric  Photo-Related Products Develop new focus

_Rela Authentication, and i 1
Digitel X Physical  Asepic Filing System Class Core e EPG Servicas businesses by leveraging
for PET Bottles =l iy

Barrier Film-Related 3 the strengths of P&l

5% » N »

As profitability improved o
through structural reforms, N oy Strengthen profitability
Existing Printing the business is reclassified to F:::il:‘:;mg - through new value
Stable Business 9 g
: creation and structural
Paper Media Prinfing Flexible Packaging and £
Contraction, Paperboard Packaging reforms

“"*=" Business for Reforming 10% Stable Business
Business Profitability (ROE)

+ The positions of businesses within the quadrants do not indicate their profit growth rates or profitability (ROE) 31
« The equity used as the denominator for each ROE is calculated based on the business assets of each business

Profit Growth Rate

On page 31, | will explain how we will change our portfolio in our major businesses. As explained on the
previous page, we have plotted the major businesses in four quadrants.

We have placed the six businesses described on the previous page in the upper right-hand corner under focus
businesses.

There is a small white dotted circle in the lower right corner in the stable business, with a dotted arrow
pointing toward the focus business. This depicts the transition from three years ago. In fact, three years ago,
information security and photo imaging were the stable businesses. Based on our policy of reviewing the
market and concentrating on businesses with growth potential, these are now positioned as our focus
businesses.

Likewise, as indicated by the dotted arrows, packaging Printing was moved from the business for reforming
to the stable business. In this way, we will grow businesses that can grow as much as possible and increase
the number of focus businesses. On the other hand, we will consider promoting structural reforms in
businesses where market growth is not expected in the future.

There are three new businesses that we have added to our growth-potential business. From left to right:
digital marketing, Aseptic Filling System, and semiconductor. In semiconductor, the term "back-end" is written
in brackets below. The semiconductor (front-end) at upper right includes photomasks. The semiconductor
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(back-end) in the growth-potential business, includes semiconductor packages, specifically glass cores. We
have positioned this as a business with growth potential, business that will grow in the future.

Investment in
Focus and
Growth-Potential
Businesses

Investments in
Business

Infrastructure
(including equipment
replacement)

-

Fesssssass

Active Investment Plan Centered on Focus Businesses
DNP

Around JPY 300 billion (total for FY2026-Fy2028)

Proactive
M&A

Around

¥200 on

fsassnunnmn

FY2026-FY2028

Actively Promoting Capital Expenditures Centered on Focus Business Areas

Smart
Communication

Life and
Healthcare

Information Security
¥ Actively investing in promising global markets where strong market growth is expected
Photo Imaging

v' Making global investments in the development of dye-sublimation thermal transfer
printers and media, including initiatives to expand media production capacity

Industrial High-Performance Materials

¥ Developing various functional film products by leveraging our strengths in converting
technologies, while investing to accelerate global expansion

Mobility

¥" Investing in new areas such as software and services in the automotive market, and in
global business expansion

Digital Interface

¥" Making investments in production facilities related to metal masks for Gen-8 (G8) OLED
display manufacturing, as well as in initiatives to improve productivity for surface material
products such as optical films

Semiconductor

¥" Making investments in the mass production of EUV photomasks and nanoimprint molds,
strengthen photomask production capabilities across the advanced to volume segments,
and establish mass-production lines for glass cores

* M&A will be pursued flexibly after careful assessment of strategic fit, growth potential, and synergies

32

Page 32. Here, we indicate that we will invest aggressively to grow our businesses, especially our focus
businesses. Regarding the amount of capital investment, we plan to invest JPY300 billion over the three-year
period from FY2026 to FY2028.

As noted on the left, we will invest JPY200 billion in focus and growth-potential businesses. Investment in
business infrastructure is planned at JPY100 billion. As noted above, M&A expenses are not included in this
JPY300 billion. We plan to invest separate funds aggressively in that.

On the right side, we have written what kind of investments we will make, focusing on our focus businesses.
We will aggressively invest in the six growth areas in the three segments | mentioned earlier to expand our

business.
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Structural Reform Action Plan DNP I

Cumulative impact of over ¥26.5 bn versus FY2022 from FY2026 onward

Cumulative Impact of Structural Reforms on Operating Profit versus FY2022

* Publishing Printing Division: (Unit: ¥bn)
organizational restructuring

Action Plan

+ Marketing Business:
organizational restructuring ¥ While aiming to create new value in Stable Businesses and

« Packaging Business and Living Space Busme;sgs f_or Refo_rmmg. we will pron_'note site o_ptlrmz_ahon and
Business: fixed asset rationalization the optimization of fixed assets for businesses with limited growth

potential, in line with market trends and the business environment

Living Space Business and Mobility

Business: organizational restructuring N . R .
v For real estate assets, we will review the rationale for ownership

and consider disposals, applying the proceeds to flexible growth

investments and shareholder returns

+ Commercial Printing Business: .
manufacturing site optimization and ¥ Including group companies, we will continue to examine the

fixed asset rationalization > 50b optimal business structure across the entire DNP Group
2 9. n
* Packaging Business: site closure in
the Chubu region

FY2024 FY2025 FY2026 onward

33

Page 33 describes structural reforms. Our goal is to generate an impact of more than JPY26.5 billion on
operating profit in FY2026 and beyond, compared to FY2022.

See the figure below. In FY2024, it contributed JPY6.5 billion to operating profit. On top of that, in small print,
it describes what steps were taken to improve operating profit.

In FY2025, the impact was JPY21.5 billion. The goal is to increase this amount to more than JPY26.5 billion this
fiscal year onward. We will promote structural reforms through reorganization, closure of manufacturing sites,
and integration of businesses, as we have been doing in the past.
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Profit Growth Outlook for the Three Segments DNP I

Driving Growth Across the Three Segments through Active Investment in
Focus Businesses to Build a Stronger Portfolio

Breakdown of Operating Profit by Segment (Unit: ¥bn)
Smart Communication 130

I Life and Healthcare 120 I

J| Etectronics 108 mmemen

---------- 50

Key Strategies

* Expand business through proactive
------ investment in focus businesses
born from P&I

Strengthen profitability through

. new value creation and structural
_________________________ reforms

vs. FY2025

+14.3

* Develop new focus businesses by
leveraging the strengths of P&l

FY2025 Result FY2026 Plan FY2027 Plan FY2028 Plan

34

On page 34, we show projected changes in operating profit for each of the three segments. In FY2025,
operating profit totaled JPY101 billion. In FY2026 and FY2027, we plan to achieve operating profit of JPY108
billion and JPY120 billion, respectively, growing to JPY130 billion by FY2028. To this end, we will implement
our business strategy well, as | have explained.

Strategy by Segment: Smart Communication DNP I

' * The positions of businesses within the quadrants do not indicate their profit growth rates
BUSInESS Strategy or profitability (ROE)

Proactive Investment in Focus Businesses Repositioning of the Business Portfolio

¥ Information Security: We will accelerate global expansion by leveraging
synergies with Rubicon SEZC, which has been integrated into the DNP Group

¥" Photo Imaging: We aim to achieve further growth by strengthening global
production and supply capabilities and advancing the development of emerging
markets

Growth-Potential Business Focus Business

Gantent & xR Digital =
Marksting ’ Fhoto Imaging
=

Gluli Contert = Digtal X Physlcal SMATCAR, BIOMETE Phoke-Ralated Products
Authaticaben. and
BPQ Sarvices

Profit Growth Rate

New Value Creation and Structural Reforms

o
ES

v Publishing Printing: We will strengthen the business foundation by Fapar Wl Prvtesy ) ‘ )
simultaneously improving the profitability of existing businesses and expanding Business for Reforming Stable Business
new businesses
’ . ) 10% & 2
v Marketing: By leveraging strengths in both real-world and digital domains, we *  Business Profitability (ROE)

will maximize the value we provide, starting from upstream stages

Segment-Wide Operating Profit Plan

@ (Unit: ¥bn)
Develop New Focus Businesses

op CAGR 87 el

¥ By combining the strengths of each business unit, we will develop a content
(IP) business—such as Anime—targeting global markets

¥ By integrating DNP's information processing and converting technologies with 47
Al and XR, we will deliver new experiential value aimed at addressing social
challenges

FY2025 FY2026 FY2027 FY2028
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| will now explain the strategies for each segment. This page is about smart communication business. The
format is the same for all three segments, with the left side written about active investment in focus
businesses, new value creation, and focus business development.
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On the right is the portfolio transformation and the segment's operating profit growth plan. The business
plans an average growth rate of 8% in operating profit over a three-year period.

Let me briefly explain the left side. In terms of focus businesses, global business is the key. Information security

and photo imaging will grow through mergers and acquisitions and expansion of production bases to serve
the growing global market.

We have now positioned digital marketing as a business with growth potential. The hybrid marketing, which
combines the traditional strengths of print media with the strengths of digital media, has expanded

considerably. This is expected to expand in the future, and we have positioned this as a growth-potential
business.

Strategy by Segment: Life and Healthcare DNP I

H * The positions of businesses within the quadrants do not indicate their profit growth rates
BUSIHESS Strategy or profitability (ROE)

Proactive Investment in Focus Businesses Repositioning of the Business Portfolio

@
v Mobility: By leveraging synergies with DNP Hikari Kinzoku, we will expand E - - -
HMI-related components and extend our business into global markets e Growth-Potential Business Fopus Business
v Industrial High-Performance Materials: We will expand battery pouches into § Highlf.',':,':'.:'.m @
next-generation batteries, increase production of photovoltaic-related materials, =l & ’ s
and develop functional film products for new industrial applications = 4Pt and Pharmaceutica  Auept v = .
= ot
5% * o=
New Value Creation and Structural Reforms
g
v Packaging and Living Space: We will continuously advance structural » o Lo
reforms to establish a stronger and more resilient earnings base Business for Reforming Stable Business
¥ Industrial High-Performance Materials and Packaging: We will develop high
value-added film products for expansion into global markets and create new 10%  Business Profitability (ROE)

value

Segment-Wide Operating Profit Plan

Develop New Focus Businesses (Unit: ¥bn)

GR T %
v Packaging: We will expand the aseptic filling system business—where we hold oP M

a leading domestic market share—into global markets

¥ Medical & Healthcare: By leveraging synergies with CMIC CMO, we will
develop a business that provides integrated, end-to-end capabilities from H 39

Active Pharmaceutical Ingredients (APls) and Pharmaceutical Formulations
through packaging

FY2025 FY2026 FY2027 FY2028
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Page 36 is the strategy for the life and healthcare segment. Our focus is on Mobility. As cars become more
electrified, the interface between people and cars is changing, and the market is expanding considerably.
Therefore, we are planning to expand our HMI (human machine interface) business, which DNP Hikari Kinzoku
that was acquired through M&A last year is doing, not only in the domestic market but also on a global scale.

On the other hand, in Industrial High-Performance Materials, battery pouches have been struggling since last
year, partly because the EV market has been declining considerably. On the other hand, a new development
called ESS (energy storage system) is emerging in battery pouches, and we will expand our business for it.
Furthermore, the solar cell-related market is growing considerably, and we will expand this business.

In Aseptic Filling System, which is positioned as a growth-potential business, we already boast the top market
share in Japan, and we intend to expand this market globally and achieve growth.
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Strategy by Segment: Electronics DNP I

H * The positions of businesses within the quadrants do not indicate their profit growth rates
Business Strategy

or profitability (ROE)

Repositioning of the Business Portfolio

Proactive Investment in Focus Businesses £
x Growth-Potential Business Focus Business
=
=
[
+ Digital Interface: We will expand the business by focusing on large-size metal L ‘ @ W
masks for Gen-8 (G8) panels, and further grow optical film products by utilizing 5 yp— Oatical Fima Ehatomasks ar
. 5 : anG et Nake  Semicondurtar ManuEzaring
new wide-width production lines designed to accommodate larger panel sizes .
5% +* N *
¥ Semiconductors: We will establish an optimal operating structure in line with
market growth for photomasks and drive sustained growth ’
Business for Reforming Stable Business

10% Business Profitability (ROE)

Develop New Focus Businesses Segment-Wide Operating Profit Plan

(Unit: ¥bn)

o
domains, focusing on EUV (Extreme Ultraviolet) photomasks and nanoimprint oP (;.I\GR 9%
technologies. In addition, we will advance the commercialization of TGV

v Semiconductors: We will accelerate business expansion into leading-edge

(Through-Glass Via) glass-core substrates for next-generation semiconductor

FY2025 FY2026 FY2027 FY2028
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On page 37, we depicted the strategy for the electronics segment. In digital interface, our focus business, we
have made capital investments over the past three years in metal masks for OLEDs and surface materials for
displays. We will launch them smoothly and increase their scale as a business by further improving their
productivity.

The semiconductor business will be further expanded with a focus on cutting-edge photomasks. On the other
hand, we have positioned semiconductor (back-end) as a new growth-potential business. In this regard, our
main product line up to now has been lead frames, but last December we introduced a pilot line for glass
cores.

Using the pilot line, we have begun shipping samples to some of our customers. This may be some time in the
future, but we intend to commercialize and further expand the business. For the segment as a whole, we

target a three-year CAGR of 9% for operating profit.

That is all for the business strategy. Next, the financial and non-financial strategies will be explained.
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Cash Allocation Plan (FY2026-FY2028) DNP I

Enhancing Corporate Value through Growth Investment and Shareholder Returns
(Target Equity Ratio: 55%)

Cash Generation

«  We will actively invest primarily in Focus Businesses with high market share,
solid profitability, and sustainable growth potential, as well as in Growth-Patential

CapEx . :
P Businesses expected to deliver future growth
T Approx
0perating Cash Flow g ¥300 bn + For Stable Businesses and Businesses for Reforming, we will strengthen
g earnings structures through investments aimed at productivity improvement and
> ¥51 0 b g labor-saving initiatives, while also considering investments to create new value
= n H
= R&D Investment
before deduction of ;;. Approx. ¥120 bn Driving Competitiveness through Proactive R&D Investment
R&D and Human Capital Investment )
= r
(T] Human Capital Enhancing Human Creativity through Increased Investment in Human
Approx. ¥35 bn Resources
Based on the prevailing conditions of investment opportunities, we will
As i h i Agile Allocation flexibly allocate capital to investments or additional shareholder returns and
set sal es_, cas compress on, = execute such decisions in a timely manner
and use of interest-bearing debt o 2
o = FY2026: ¥50 bn  FY2027: 2¥30 bn
= ¥300 bn ﬁ % Share Buyback A minimum of ¥80 bn to be executed over the two-year period from FY2026 to FY2027
" " o z L.
Policy shafr-hn'd':'lgstlﬂdbﬂ :edutfd to <10% 5 Dividend Enhancing Dividend Levels through Progressive Dividends Aligned with Profit Growth
of consolicated net assets > ¥60 bn and a Higher Dividend Payout Ratio*, with a minimum dividend per share of ¥40

* Dividend payout ratio is calculated based on profit excluding special gains and losses.
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Kuroyanagi: | will explain about financial and non-financial strategies. Please turn to page 38.

Here | explain cash allocation as a financial policy. There are three features of this cash allocation. First, we
have set the term to three years in line with our business strategy. Second, in addition to capital investment
and shareholder returns, we have positioned R&D and human capital investments as growth investments for
the future alongside business investments. Third, we will seize opportunities for growth investments such as
M&A, and depending on the status of such investments, we will flexibly allocate funds to shareholder returns,
such as share repurchases. With this in mind, we have created a new section called "agile allocation."

Through these strategic allocations of funds, we will strive to maximize corporate value while balancing
investment in growth and shareholder returns. In order to prevent excessive expansion of capital adequacy
due to profit growth, we will strive for sustainable capital efficiency by firmly controlling the capital adequacy
ratio at around 55%, while utilizing agile allocation.

See left side of page. First, let me explain how we generate cash to support growth. We will maximize
operating cash flow through steady expansion of focus businesses and structural reform of existing businesses.
We plan to generate more than JPY510 billion in cash before deducting R&D and human capital investments.

In addition to this, from the viewpoint of improving capital efficiency, we will continue to sell assets such as
policy stockholdings and idle real estate. Furthermore, by more aggressively utilizing interest-bearing debt,
we will secure investment resources of more than JPY300 billion.

We have made considerable progress in selling our policy shareholdings through the previous fiscal year. We
plan to continue our efforts to reduce this ratio to less than 10% of consolidated net assets.

Please see the right side of the page. This is about the allocation of funds generated. In addition to JPY300
billion in business investments such as capital expenditures, JPY120 billion in R&D investments and JPY35
billion in human capital are newly identified as cash allocation items.
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These R&D and human capital investments are not mere costs. We position this as a source of value creation
to nurture new focus businesses with P&I as a strength and to advance our intellectual capital.

We also described agile allocation as spanning growth investment and shareholder return. The new medium-
term management plan newly announced emphasizes investment in growth, including M&A, in order to
further expand business, including in the peripheral areas of existing businesses. With that said, we grasp that
this is an important topic.

On the other hand, however, M&A does not always proceed as planned. We believe that we must have the
financial flexibility to respond quickly to opportunities as they arise.

With this in mind, the new medium-term management plan has established in advance agile allocation to be
utilized under a certain investment discipline. Specifically, we intend to execute growth investments in a
timely manner after rigorously and strictly verifying the appropriateness of the investment in terms of
consistency with business strategy, certainty of return on investment, and whether the return is expected to
exceed the cost of capital.

We plan to flexibly and speedily allocate funds to shareholder returns such as share buybacks, taking into
account the progress of growth investments, the market environment, and the balance of capital efficiency.

Shareholder Returns Policy DNP I

We will implement share buybacks actively and flexibly, taking into account the balance with growth investments,
share price levels, and capital efficiency

Share BuybaCR »  For FY2026, we plan to conduct share buybacks totaling ¥50 bn

«  For FY2027, we plan to conduct share buybacks totaling at least ¥30 bn, executing a minimum of ¥80 bn in share
buybacks over the two-year period from FY2026 to FY2027

+  We aim to enhance dividend levels through progressive dividends aligned with profit growth and by raising the dividend
payout ratio*, including the introduction of progressive dividends with a minimum dividend per share of ¥40

Dividend +  The annual dividend for FY2026 is planned at ¥41 per share, an increase of ¥1, marking the third consecutive annual
dividend increase (Interim dividend: ¥19; Year-end dividend: ¥22)

* The dividend payout ratio is calculated based on profit excluding special gains and losses

I Historical Dividends per Share (JPY)

41
38 40
32 32 32 32 - -I - -—- = Minimum Dividend
(FY)

2020 2021 2022 2023 2024 2025 2026 2027 2028

Effective October 1, 2024, the Company implemented a stock split at a ratio of two shares for each share of common stock.
Dividends per share are calculated assuming that the stock split had been implemented at the beginning of the fiscal year ended March 2021.

39

Page 39 is about shareholder returns.

On May 13, two days prior to the meeting, the Company resolved to repurchase JPY50 billion of its own shares
in FY2026. Under the previous medium-term management plan, we promised to repurchase JPY300 billion of
our own shares over a five-year period, and over the past three years we have repurchased JPY220 billion. We
will ensure the acquisition of the remaining JPY80 billion in the future and continue to improve capital
efficiency.
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The following is an explanation of dividends. As explained in the outline of the new medium-term
management plan announced in March, we aim to pay progressive dividends in line with profit growth and
raise the dividend payout ratio. Therefore, we have a policy to sustainably increase the level of dividends.

The Company will pay a minimum annual dividend of JPY40 per share for the previous fiscal year and FY2025,
and will implement future dividends in a progressive manner. The dividend for FY2026, the first year of the
plan, will be JPY41, an increase of JPY1. We will consider further dividend increases as we assess future trends
in the Middle East and the progress of our business performance in light of these trends.

By steadily implementing financial strategies such as cash allocation, we will strive to create a virtuous cycle
of investment in growth and shareholder returns to realize sustainable growth in corporate value.

Overview of Non-Financial Strategy DNP I

Accelerating the Non-Financial Strategy to Enhance Human Creativity,

Competitiveness, and Business Sustainability

Strategy Our Long-Term Vision Key Themes

« Strengthening DNP-specific human strengths and talent management
Enhancing team performance through a culture of challenge and diversity
Promoting career autonomy and reskilling under a multi-track role-based system
Advancing the Health and Diversity Declarations in practice

Embedding DNP Well-Being based on the Human Capital Policy

Maximizing Value Strengthening

Creation Drivers Human Capital Enhancing Human Creativity

Building and

Expanding Strengthening Enhancing Global Innovation| | * Accelerating acquisition of technolagies to create new businesses
Competitive Intellectual Capabilities and Establishing| | - Advancing and globally deploying technologies with DNP-specific strengths
Advantages Capital Competitive Advantages = Shifting to Al-driven busi and decision-making pi

Securing Business )

Sustainability and Environmental Building a Nature-Positive
Growth Initiatives Value Chain

Opportunities

« Climate Change Mitigation and Adaptation
- Efficient Use of Resources

« Biodiversity Conservation

40

Finally, I will explain non-financial strategies. Please turn to page 40.

This shows the overall non-financial strategy. Continuing from the previous medium-term management plan,
we will promote non-financial strategies based on the three pillars of human capital, intellectual capital, and
environment initiatives. While continuing and expanding these three initiatives, we will further strengthen
the management foundation that supports the competitiveness and sustainability of our business.

First, in strengthening human capital, we will maximize the source of value creation by enhancing human
creativity through investment in people. By doing so, we aim to strengthen the human resource base that
supports our competitiveness and drives our business growth.

Next, in strengthening intellectual capital, we will accelerate the acquisition of technologies for R&D and new
business creation. At the same time, we aim to improve intellectual creativity on a global scale by shifting to
Al-driven business and decision-making processes, thereby establishing our competitive advantage.

Third, in terms of the environment, we will realize a nature-positive value chain, including addressing climate
change, resource recycling, and biodiversity considerations, to ensure business sustainability and
opportunities for medium- and long-term growth.
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Strengthening Human Capital

DNP I

Driving a Virtuous Cycle of Corporate Value Growth by Enhancing Global Human Creativity

Key Themes Key Initiatives FY2028 Targets Our Long-Term Vision
Aligned with Management Strategy ¥ Visualizing talent through job-group-based career and
skill maps
Sirengthening DNP-specific human
strengths and talant managsment v Ensuring competitive compensation levels and
sfructures on an ongoing basis 7 [ e . .
Organizational Capability Building & OD uman Capital Investment:
¥ Advancing a global HR and labor strategy Cumulative ¥35 bn (FY2026-FY2028)
Enhancing team performance through a  Engagement Survey “Challenge” Score:
culture of challenge and diversity ¥ Encouraging individual challenges and strengthening +10% improvement
teamwork through the DNP Value Objectives (DVO) ,
Enhancing the Employee Experience system '::;: zr;t:g;;;;ﬁmua_liM:nagfe;r; T Enhancing
(79% Dy the en I FYZ030) o
Promoting career autonomy and reskilling | v Enhancing training and reskilling to strengthen v Talent Coverage Rate Based on Career and Human Creatlwty
under a multi-track role-based system organizational capabilities and support career Skill Maps: +20% improvement (Value-Added Productivity)
aufonomy i
¥ Diversifying decision-making by addressing gender Utilization Rate: 70%
Advancing the Health and Diversity gaps ¥ Workplace Application Rate of Training
Declarations in practice Participants: 60%
¥ Introducing equity-based compensation and increasing
participation in employee shareholding plans
Embedding DNF Well-Being based on the ¥ Embedding DNP Well-Being (health, safety, and
Human Capital Policy happiness) across the organization 41
Strengthening Intellectual Capital DNP I
Driving Global Open Innovation to Enhance Intellectual Creativity and Competitive Advantage
Key Themes Key Initiatives FY2028 Targets Our Long-Term Vision
R&D and New Busi
Accelerating acquisition of technologies H q
1o create new businesses v Def\nmg focus areas and growth strategies and
developing roadmaps by domain ERaeein
¥ Promoting the global integration of internal and external ¥ R&D Investment: 9
— - technologies and building strategic partnerships Cumulative ¥120 bn (FY2026-FY2028) Global
Global Expansion R
¥ Enhancing proprri;lary tecnnologes and building a IR e |I'|I'|0Vat|0l"|
global patent portfolio to strengthen business 4 -
. t:‘hi\luan!:ing g:dng':ghally prlotying " compelitiveness ?:i‘:::::foﬁ%?}pg::c‘gzﬁ:"e"at"‘e Al Capab es and
in ies witl ifi ren: = H i
echnologles "spectlic strengths ¥ Expanding open innovation initiatives globally 50% retention rate among advanced users EStab||Sh|ng
¥ Optimizing generative Al usage to enhance intellectual Com petltlve
Driving DX with Al Utilization p.mdur:l_w\ty and building and advar,cmg a knowledge- Advantages
circulation model to transfer expertise to the next
generation
Shifting to Al-driven business and
decision-making processas
42
—
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Environmental Initiati

Key Themes

Decarbonized Socie

Climate Change Mitigation and

Adaptation v
¥

Circular Society
o

Efficient Use of Resources

Nature

ociety v

ves

DNP I

Establishing a Nature-Positive Value Chain

Key Initiatives

Promoting the adoption of renewable energy and
reducing emissions across the entire supply chain
Advancing the development of low-carbon products

and services, as well as research into next-generation
energy

Enhancing resource circularity for plastics and
compaosite materials

Strengthening the management of raw materials and
water resources to minimize impacts on ecosystems

Improving supply chain transparency by establishing
traceability for raw materials

FY2028 Targets Our Long-Term Vision

¥ Environmental Investment:
Cumulative ¥10 bn (FY2026-FY2028)

¥ GHG Emissions:
37.8% reduction vs. FY2019

> end of FY.

Building a

67.8 r

7 the end of FY2030) Nature-Positive
¥ Water Usage*2 : Value Chain

24 5% reduction vs. FY2019

(30% rec on by the end of FY2030)

¥ Ratio of Total Sales from Eco-Friendly

Biodiversity Conservation

Products and Services:
Expand to 24.9%

(3 y the end of FY2030)

*1 Resource circulation rate: The proportion of waste (excluding valuable paper materials, etc.)

that is recycled through material recycl

ling or chemical recycling.

*2 Water usage: Water-use intensity at the ten sites with the highest water consumption. 43
Please refer to pages 41 to 43 for specific measures in each of these areas.
Key Metrics and Targets DNP
Key Themes Key Metrics FY2028 Targets (Cumulative: FY2026-FY2028)
+ Strengthening DNP-specific human strengths and talent Human Capital Investment Cumulative ¥35 bn
management .
Jl - Enhancing team performance through a culture of challenge Talent Coverage Rate Based on Career and Skill Maps*1 20% improvement
a and diversity T
o . . Engagement Survey “Challenge” Score*2 10% improvement
o * Promoting career autonomy and reskilling under a
= multi-track role-based system Career Autonomy Practice and System Utilization Rate 70%
E
:f:' + Advancing the Health and Diversity Declarations in practice Workplace Application Rate of Training Participants*3 60%
. i -Bei i 14% b d of FY2028
Egizsddmg DNP Well-Being based on the Human Capital Percentage of Female Managers s by end o
- = Accelerating acquisition of technologies to create new
g businesses R&D Investment Cumulative ¥120 bn
© = Advancing and globally deploying technologies with
@ v
= DNP-spectfic strangths Standardized Impl tati d Ad: ed Adoption of
2 P, . X - . andardized Implementation and Advanc joption & .
i= Shifting to Al-driven business and decision-making Gererative Al Tailared to Job Functions 50% retention rate among advanced users
processes
Environmental Investment Cumulative ¥10 bn
n 37.8% reduction vs, FY2019 (by end of FY2028)
GHG Emissions (Scope1+2) : g , t. ::’:,D )
46.2% y end of FY2030
- Climate Change Mitigation and Adaptation 67.8% by end of FY2028
Resource Circulation Rate*4 . .
« Efficient Use of Resources 70% by end of FY2030
« Biodiversi nservation 5% 5 Y
iodiversity Conservatio Water Usage™s 24.5% r‘)e‘t‘:l:ction Vs FYZD1?(?§;:T‘)\7T FY2028)
0. 0% reduction of FY2030
Expand to 24.9% by end of FY2028
Ratio of Total Sales from Eco-Friendly Products and Services Xp i y_ o
30% by end of FY
*1 Growth rate of principal specialists *2 Positive growth rate *3 Attainment rate of the expected level after training implementation *4 Ratio of material and chemical recycling of waste
*5 Revenue-based intensity at the ten priority sites 44

See last page, page 44. We have set KPIs linked to non-financial strategies and will manage progress
guantitatively. These indicators are not simple measures of activity. These are intended to ascertain the extent
to which we have achieved the human creativity, global intellectual creativity, competitive advantage, and
business sustainability and growth opportunities that | explained earlier.
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In addition, there were several items that remained to be addressed in the previous medium-term
management plan. In the current medium-term management plan, we will review and strengthen the
operation of KPIs to ensure the achievement of the plan.

Specifically, we willmanage the engagement survey with a challenge score. We will also assess more
accurately and reliably assess the extent to which the challenge culture of the organization has taken hold.

In addition, we will focus on the reduction of water consumption at 10 of the Group's most heavily used sites
in order to achieve highly effective progress management. We will steadily implement non-financial strategies
while monitoring these KPIs to ensure sustainable corporate value.

This is the end of the explanation of the medium-term management plan.

Finally, we would like to ask our shareholders and investors for their continued support, guidance and
assistance. Thank you very much.

That concludes today's explanation.
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Disclaimer

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and
at any time, the contents of this document and any related materials, and in such case JPXI shall have no
obligation to provide notification of such edits or modifications to any party. This event transcript is based on
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this
transcript does not purport to be a complete or error-free statement or summary of the available data.
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness
of the information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may
make projections or other forward-looking statements regarding a variety of matters. Such forward-looking
statements are based upon current expectations and involve risks and uncertainties. Actual results may differ
materially from those stated in any forward-looking statement based on a number of important factors and
risks, which are more specifically identified in the applicable company’s most recent public securities filings.
Although the companies may indicate and believe that the assumptions underlying the forward-looking
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and,
therefore, there can be no assurance that the anticipated outcome described in any forward-looking
statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH JPXI ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES JPXI OR THE APPLICABLE COMPANY ASSUME ANY RESPONSIBILITY FOR
ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT TRANSCRIPT OR
OTHER CONTENT PROVIDED BY JPXI. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY'S PUBLIC
SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING,
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT.

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes.

The content of this document may be edited or revised by JPXI at any time without notice.

Copyright © 2026 JPX Market Innovation & Research, Inc. (“JPXI”), except where explicitly indicated otherwise.
All rights reserved.
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