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Presentation 
 

Wakabayashi: We will start the briefing on the financial results for the fiscal year ended March 31, 2026 and 
the new medium-term management plan. I, Wakabayashi of IR and Public Relations Division, will serve as 
today's moderator.  

Thank you very much for taking time out of your busy schedule today to attend our information session. Today, 
we will explain in accordance with the presentation material. The presentation material is available on DNP's 
website in both Japanese and English. Today's presentation will end at approximately 13:50, followed by a 
Q&A session of approximately 40 minutes. The entire briefing is scheduled to end at approximately 14:30. 

 

Today, we will first provide an overview of the financial results for the fiscal year ended March 31, 2026, 
followed by a review of the previous medium-term management plan and an explanation of the new medium-
term management plan. 

Now, let's move on to the explanation. First, Mr. Kuroyanagi, Senior Managing Director, will provide an 
overview of the financial results. Mr. Kuroyanagi, please proceed. 

Kuroyanagi: Thank you very much for taking time out of your busy schedule today to attend our information 
session. In the second half of today's briefing, we will review the three years of the previous medium-term 
management plan and explain our medium-term management plan for the next three years. The financial 
results for FY2025, which I will now explain, are the results of the final year of the three-year period of the 
previous medium-term management plan, as well as the starting criteria for the next plan. I will mainly explain 
the results of the measures we have taken to date and the measures we have taken for the future. 
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See key figures on page three. Net sales grew 3.8%, and operating profit growth was 7.9%, double the growth 
in net sales. ROE was 8.9%, exceeding the 8% target of the medium-term management plan. 

During the period of the previous medium-term management plan, we have been selling investment securities 
ahead of the plan in order to reduce policy shareholdings. As a result, gains on sales of investment securities 
decreased in the previous period, resulting in a 6.1% decrease in net profit. 
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Factors for changes in operating profit are shown on page four. Profit increased by JPY7.4 billion from the 
previous year due to higher profits in stable/restructured businesses. Sales increased due to large BPO 
(business process outsourcing) projects related to imaging communications and information security, and 
profits increased accordingly. The effect of the improvement in the earnings structure associated with the 
business restructuring was a major contributor. 

In our focus businesses, demand for battery pouches for automotive applications was sluggish. Under such 
circumstances, there was a heavy burden of upfront investment as we focused on business transformation to 
cutting-edge areas in the semiconductor business. In addition, in the specific business, the impact of the 
semiconductor memory shortage was felt in Q4, resulting in an overall decrease of JPY2.1 billion in operating 
profit. 
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Page five lists results by segment. The status of each segment is explained on pages six to eight. 

 

Page six shows the status of the smart communication business. Operating profit increased JPY5.4 billion, or 
15.4%, from the previous year due to higher income from stable/restructured businesses. In addition to 
increased sales of photo printing materials and BPO in the stable businesses, reorganization in publishing and 
marketing in the restructured businesses contributed significantly to the increase in profit. 
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Page seven is the life and healthcare business. Operating profit in this segment increased significantly by 
JPY13.5 billion, or 56.6%, from the previous year. In our focus businesses, there was a severe situation of 
sluggish demand for battery pouches for automotive applications. Even in this environment, changes in raw 
materials, various structural reforms, and reductions in labor costs, equipment, etc., as measures to 
strengthen the earnings structure in the packaging business, contributed significantly to the increase in profits. 

 

Page eight is the electronics business. Operating profit decreased JPY6.6 billion, or 11.6%, from the previous 
year. In the digital interface business, production facilities for wide optical films and 8th generation size metal 
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masks were in operation, contributing to sales. However, since the beginning of the most recent Q4, we have 
been affected by the semiconductor memory shortage. 

In the semiconductor business, sales increased from the previous year. However, depreciation and 
amortization expenses increased due to a large amount of upfront investment in this area, as we focused on 
the transformation of business in cutting-edge areas, such as EUV (extreme ultra-violet), nanoimprinting, and 
glass cores, which will be the key earnings drivers of the future. 

 

Page nine is for reference only. The chart shows the sales situation in the focus and stable businesses. Basically, 
sales have increased considerably, but as explained earlier, sales of metal masks slowed down in Q4 and 
remained flat. 
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Page 10 shows a quarterly breakdown of sales and profits by segment. We hope you will use this as a reference. 

The forecast for FY2026 will be explained in the medium-term management plan. That concludes my 
explanation of the financial results for FY2025. Thank you very much. 

Wakabayashi: Now, President Kitajima will review the previous medium-term management plan and give an 
overview of the new medium-term management plan, and then Senior Managing Directors Miyake and 
Kuroyanagi will explain some details of the new medium-term management plan. 

Now, President Kitajima, please proceed. 
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Kitajima: Hello everyone. I am Kitajima, President. Thank you very much for taking time out of your busy 
schedules to join us today. 

First of all, I will review the previous medium-term management plan. See page 12. Here are the changes in 
operating profit and ROE during the period of the previous medium-term management plan from FY2023 to 
FY2025. 

Both operating profit and ROE exceeded the plan in all fiscal years due to the steady implementation of 
measures such as active investment in focus business areas, structural reforms in restructured businesses, 
sales of policy stock holdings, and share buybacks. PBR is also continuously above 1.0x. I believe that our 
efforts have been well received by investors and shareholders to a certain extent. We will not be content with 
this, and will continue to aim for sustained improvement in corporate value and PBR. 
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See page 13. This page explains the factors behind the increase or decrease in operating profit. Operating 
profit for FY2022 was JPY61.2 billion. By promoting the two pillars of aggressive investment in focus 
businesses and business restructuring, we were able to increase operating profit by JPY39.8 billion to JPY101 
billion. In our focus businesses, we achieved a steady expansion mainly in digital interface business and 
increased operating profit by JPY6.9 billion. 

In addition, we invested aggressively for sustainable growth in the future. In the stable/restructured business, 
profitability improved significantly thanks to the reorganization of existing printing-related operations and 
efforts to improve the earnings structure, resulting in an increase in operating profit of about JPY32.8 billion. 
Rising raw material and labor costs had a negative impact of JPY3 billion, despite our efforts to pass on the 
cost of raw materials and labor to prices. On the other hand, foreign exchange effects were positive. 
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Page 14 shows the change in operating profit by segment. Profits increased in all segments. As a result, the 
composition of operating profit by segment changed as shown in the pie chart below right. In the current 
medium-term management plan, we will continue to aim for sustainable growth in all segments by expanding 
our business with a focus on our focus businesses. 

 

See page 15. During the previous medium-term management plan period, we made aggressive investments 
mainly in focus business areas. During the three years from FY2023 to FY2025, we invested approximately 
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JPY390 billion, with about 70% of this amount allocated to growth investments in focus businesses and other 
areas. 

Specifically, Rubicon, a company with strengths in biometrics in smart communication and which is developing 
its business mainly in Africa, has become a subsidiary, creating a structure for the global development of 
information security-related business. In addition, the life and healthcare business expanded its business 
areas related to medical healthcare, industrial high-performance materials, and mobility through the 
acquisition of CMIC CMO, Resonac packaging, and HK Holding as subsidiaries. 

In the electronics business, the Company made aggressive capital investments to increase production capacity 
in preparation for future market growth in digital interface-related and semiconductor fields. We believe that 
these investments not only contributed to our performance during the period of the previous medium-term 
management plan, but will also drive our growth through the period of the new medium-term management 
plan that began in FY2026. 

 

See page 16. In terms of financial strategy, we focused on growth businesses and increased the efficiency of 
existing businesses through structural reforms. As a result, we were able to generate stable operating cash 
flow to fund investments for growth. The sale of policy shareholdings was also boosted by an increase in 
market value, and the target of JPY220 billion was achieved ahead of schedule. As a result, the ratio of policy 
shareholdings to consolidated net assets declined to 13.4%, allowing us to make steady progress in improving 
asset efficiency. In addition, interest-bearing debt is being used appropriately while maintaining financial 
discipline, as evidenced by the issuance of JPY100 billion in corporate bonds last April. 

The cash thus generated was actively allocated to both business investment and shareholder returns. First, 
with regard to business investment, we achieved most of our five-year target of JPY390 billion in three years. 
In particular, we have made steady investments in focus business areas. 

With respect to shareholder returns, the Company also emphasized the improvement of capital efficiency and 
set a target of JPY300 billion in share buybacks over five years, which it achieved ahead of schedule with 
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JPY220 billion in share buybacks in three years. We have continued to increase dividends in line with profit 
growth, and plan to increase dividends for the second consecutive year in FY2025. 

 

Page 17 shows the progress of non-financial strategies in the previous medium-term management plan. We 
have set the three pillars of human capital, intellectual capital, and environmental initiatives as our basic 
measures, and have set KPIs to manage progress. Overall, we have achieved our goals in many areas and 
progressed according to our plan. 

In human capital, the engagement survey score has improved, although the target has not been reached, and 
steady progress has been made in promoting DX human resource development and diversity. With regard to 
intellectual capital, we continued to invest in research and development, and the number of users of our data 
management platform met the target set at the beginning of the medium-term management plan, expanding 
the user base for data utilization. 

In the environmental area, while GHG emissions reduction and resource recycling exceeded the plan, water 
consumption fell far short of the target, partly due to business expansion. In this regard, we will review 
measures and strengthen our efforts in the next medium-term management plan. Based on these 
considerations, the new medium-term management plan will more strongly link non-financial strategies to 
business growth. 
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Next, I will explain our new medium-term management plan for fiscal years 2026 through 2028. 

See page 19. At the March 17 framework briefing, we gave an overview of the new medium-term 
management plan. I would like to briefly touch on the contents explained at the framework briefing and 
mainly explain the pages we have added. 

DNP has grown through "expansion of printing," which means expanding the scope of its business by applying 
and developing its printing technology, starting with its original business of publication printing. Currently, 
DNP is pursuing a "third founding" and aims not only to provide value in response to customer demands, but 
also to create value on its own and disseminate this value to society. 

The milestone of the 150th anniversary of the Company's founding in 2026 is not just a passing point in history. 
We will make this a turning point for change through discontinuous thinking by re-multiplying the essential 
strengths cultivated through expanded printing. 
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See page 20. To take a fresh look at DNP, we can say that it is a general printing company that develops 
businesses in diverse fields based on its printing technology. DNP's strength lies in its ability to create 
innovative products and services by combining core technologies rooted in sophisticated proprietary printing 
technologies. 

These strengths are supported by a strong R&D structure, high patent competitiveness, and unique 
production facilities and processes. Together, they create high barriers to entry and are a source of long-term 
competitive advantage. 

 



 
 

 
 
       
    

16 
 

 

See page 21. This chart shows how DNP has created products and services that boast a high share of the global 
and domestic market in various fields by combining its unique printing technology and business model, which 
was born out of the basic printing process and then advanced to a higher level. 

Examples include IC cards and photo printing materials for the smart communication business, metal masks 
and optical films for the electronics business, and battery pouches and aseptic filling systems for the life and 
healthcare business. 
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See page 22. The information processing, microfabrication, precision coating, and post-processing 
technologies explained on the previous page were all born from publication printing. From the time of our 
founding to the present, we have provided new value to society by upgrading and expanding these products 
and services. 

For example, we created photomasks from microfabrication, a technology for digging printing plates, and 
further advanced it to develop EUV masks that support cutting-edge semiconductors, and we are currently 
working toward mass production. We will continue to take on the challenge of creating new value in order to 
realize a "better future" that we aim for. 
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I will now explain the details of the new medium-term management plan. 

See page 24. The DNP Group always looks to the long term, and based on our corporate philosophy, we are 
developing business activities to create a better future for ourselves. Therefore, we do not view the three-
year medium-term management plan as a stand-alone plan, but as a step toward achieving long-term growth. 

In the second step of this medium-term management plan, from FY2026 to FY2028, we aim to achieve further 
growth by expanding focus businesses and promoting structural reforms. Specifically, as we explained at IR-
Day last July, we will expand our business by aggressively investing in our focus businesses. 

In addition, in a rapidly changing business environment, we will anticipate these changes and create new value 
in all of our businesses, while also steadily advancing structural reforms to strengthen profitability. 
Furthermore, DNP will develop new focus businesses by combining its unique strengths in P&I (printing and 
information). 
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Page 25 shows the performance plan for the current medium-term management plan period. In FY2025, the 
final year of the previous medium-term management plan, operating profit was JPY101 billion. We will explain 
our forecast for FY2026, including the impact of the situation in the Middle East, later in this report. Under 
the current medium-term management plan, the second step, we plan to achieve an operating profit of 
JPY130 billion in FY2028, exceeding our previous record operating profit of JPY120.6 billion. 

Regarding ROE, we plan to achieve ROE of 9% in FY2028 through business growth as well as flexible and 
continuous shareholder returns. Excluding extraordinary gains and losses, we plan to steadily improve our 
figures from FY2022 to FY2025, and plan to achieve ROE of 8% or more in FY2028. 

In the third step, we will continue to achieve sustainable growth by steadily implementing the three strategies: 
business, financial, and non-financial strategies. We plan to achieve operating profit of JPY150 billion or more, 
ROE of 10%, and ROE of 9% or more excluding extraordinary income/loss in FY2031. In this way, we aim to 
maximize corporate value through both growth and capital efficiency, and to achieve a sustainable increase 
in P/B ratio. 
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Page 26 shows the roadmap to achieve JPY130 billion in operating profit in FY2028. In the previous three years, 
we have significantly improved our profits mainly by strengthening the profitability of our stable/restructured 
businesses, while we have continued to actively invest in our focus businesses. During the current medium-
term management plan period, the effects of these investments will make a full-fledged contribution to profits. 
In addition, we will continue to make aggressive investments in focus businesses where future growth is 
expected. 

With these aggressive investments, we believe that our focus businesses will primarily drive profit growth 
during the current medium-term management plan period. In the stable/reforming/growth potential 
businesses, after taking stock of the products and services we offer, we will work to expand areas with growth 
potential and create new value by leveraging the strengths of P&I. 

At the same time, we will constantly consider and promote the optimization of business scale in line with the 
market and business environment. In addition, we will work to cultivate new focus businesses by 
strengthening R&D and utilizing M&A. Through these efforts, we will steadily increase profits in 
stable/reforming/growth-potential businesses. 

By raising the earning power of all divisions in this way, we hope to achieve operating profit of JPY130 billion 
in FY2028. 
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See page 27. Here I would like to talk about our forecast for FY2026, the first year of our current medium-
term management plan. The current geopolitical risks, including the situation in the Middle East, and 
fluctuations in raw material prices and other factors are highly uncertain and may affect our business 
performance depending on the future situation. 

As of today, the Company is experiencing an increase in raw material and energy prices and other indirect 
effects through its supply chain. However, we are striving to minimize the negative impact by adopting 
alternative materials, diversifying suppliers, developing new suppliers, and shifting prices to our customers. 

Despite these circumstances, the operating profit forecast for FY2026 is JPY108 billion, JPY7 billion higher than 
the previous year, and operating profit in all three segments is expected to exceed the previous year's level. 
ROE is planned to be 8%. The forecast incorporates the impact of the situation in the Middle East in the 
amount of JPY2 billion. 
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See page 28. This graph shows the factors for increase/decrease in operating profit in FY2026 compared to 
the previous year. Focus businesses are expected to grow mainly in the information security, photo imaging, 
and semiconductors. In stable/restructured businesses, despite the impact of the reactionary decline from 
the large-scale projects of the previous year, we will continue to strengthen our earnings structure by creating 
new value and promoting structural reforms. 

As for the impact of the situation in the Middle East, since the situation is constantly changing and the future 
outlook is uncertain, at this time we have incorporated only the negative impact of JPY2 billion on operating 
profit expected in Q1 into our earnings forecast. Taking into account the impact of the situation in the Middle 
East in this Q1, we project operating profit of JPY108 billion for FY2026. If there are any changes in the impact 
of the situation in the Middle East, we will disclose them in a timely manner. 

Next, Mr. Miyake, who is in charge of business strategy, will explain financial strategies, and Mr. Kuroyanagi 
will explain non-financial strategies. 
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Miyake: From here, I would like to talk about our strategy to achieve our medium-term management plan. 

As you can see on the left, there are three strategies: business strategy, financial strategy, and non-financial 
strategy. These will be introduced on the following pages and beyond. 

The first business strategy has three key points, as noted in blue. The first is to invest aggressively in focus 
businesses, the second is to create new value and implement structural reforms, and the third is to nurture 
new focus businesses. These three items will be explained on next pages. 
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Page 30. The figure on the left shows the further expansion of focus businesses. We wrote a total of six 
businesses, two per three segments. These are the focus businesses that we introduced at IR-Day last July. 

There is a plus symbol in the middle. Including other businesses, we will consider how to expand, shrink, or 
withdraw from each business in the four quadrants of the business portfolio on the right. 

The horizontal axis of this figure is business profitability, and the vertical axis is profit growth rate. We have 
placed a 10% ROE indicator in the middle of the horizontal axis and a 5% average annual growth rate in the 
middle of the profit growth rate. This allows us to evaluate each project quantitatively and objectively. 

 

On page 31, I will explain how we will change our portfolio in our major businesses. As explained on the 
previous page, we have plotted the major businesses in four quadrants. 

We have placed the six businesses described on the previous page in the upper right-hand corner under focus 
businesses. 

There is a small white dotted circle in the lower right corner in the stable business, with a dotted arrow 
pointing toward the focus business. This depicts the transition from three years ago. In fact, three years ago, 
information security and photo imaging were the stable businesses. Based on our policy of reviewing the 
market and concentrating on businesses with growth potential, these are now positioned as our focus 
businesses. 

Likewise, as indicated by the dotted arrows, packaging Printing was moved from the business for reforming 
to the stable business. In this way, we will grow businesses that can grow as much as possible and increase 
the number of focus businesses. On the other hand, we will consider promoting structural reforms in 
businesses where market growth is not expected in the future. 

There are three new businesses that we have added to our growth-potential business. From left to right: 
digital marketing, Aseptic Filling System, and semiconductor. In semiconductor, the term "back-end" is written 
in brackets below. The semiconductor (front-end) at upper right includes photomasks. The semiconductor 
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(back-end) in the growth-potential business, includes semiconductor packages, specifically glass cores. We 
have positioned this as a business with growth potential, business that will grow in the future. 

 

Page 32. Here, we indicate that we will invest aggressively to grow our businesses, especially our focus 
businesses. Regarding the amount of capital investment, we plan to invest JPY300 billion over the three-year 
period from FY2026 to FY2028. 

As noted on the left, we will invest JPY200 billion in focus and growth-potential businesses. Investment in 
business infrastructure is planned at JPY100 billion. As noted above, M&A expenses are not included in this 
JPY300 billion. We plan to invest separate funds aggressively in that. 

On the right side, we have written what kind of investments we will make, focusing on our focus businesses. 
We will aggressively invest in the six growth areas in the three segments I mentioned earlier to expand our 
business. 



 
 

 
 
       
    

26 
 

 

Page 33 describes structural reforms. Our goal is to generate an impact of more than JPY26.5 billion on 
operating profit in FY2026 and beyond, compared to FY2022. 

See the figure below. In FY2024, it contributed JPY6.5 billion to operating profit. On top of that, in small print, 
it describes what steps were taken to improve operating profit. 

In FY2025, the impact was JPY21.5 billion. The goal is to increase this amount to more than JPY26.5 billion this 
fiscal year onward. We will promote structural reforms through reorganization, closure of manufacturing sites, 
and integration of businesses, as we have been doing in the past. 
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On page 34, we show projected changes in operating profit for each of the three segments. In FY2025, 
operating profit totaled JPY101 billion. In FY2026 and FY2027, we plan to achieve operating profit of JPY108 
billion and JPY120 billion, respectively, growing to JPY130 billion by FY2028. To this end, we will implement 
our business strategy well, as I have explained. 

 

I will now explain the strategies for each segment. This page is about smart communication business. The 
format is the same for all three segments, with the left side written about active investment in focus 
businesses, new value creation, and focus business development. 
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On the right is the portfolio transformation and the segment's operating profit growth plan. The business 
plans an average growth rate of 8% in operating profit over a three-year period. 

Let me briefly explain the left side. In terms of focus businesses, global business is the key. Information security 
and photo imaging will grow through mergers and acquisitions and expansion of production bases to serve 
the growing global market. 

We have now positioned digital marketing as a business with growth potential. The hybrid marketing, which 
combines the traditional strengths of print media with the strengths of digital media, has expanded 
considerably. This is expected to expand in the future, and we have positioned this as a growth-potential 
business. 

 

Page 36 is the strategy for the life and healthcare segment. Our focus is on Mobility. As cars become more 
electrified, the interface between people and cars is changing, and the market is expanding considerably. 
Therefore, we are planning to expand our HMI (human machine interface) business, which DNP Hikari Kinzoku 
that was acquired through M&A last year is doing, not only in the domestic market but also on a global scale. 

On the other hand, in Industrial High-Performance Materials, battery pouches have been struggling since last 
year, partly because the EV market has been declining considerably. On the other hand, a new development 
called ESS (energy storage system) is emerging in battery pouches, and we will expand our business for it. 
Furthermore, the solar cell-related market is growing considerably, and we will expand this business. 

In Aseptic Filling System, which is positioned as a growth-potential business, we already boast the top market 
share in Japan, and we intend to expand this market globally and achieve growth. 
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On page 37, we depicted the strategy for the electronics segment. In digital interface, our focus business, we 
have made capital investments over the past three years in metal masks for OLEDs and surface materials for 
displays. We will launch them smoothly and increase their scale as a business by further improving their 
productivity. 

The semiconductor business will be further expanded with a focus on cutting-edge photomasks. On the other 
hand, we have positioned semiconductor (back-end) as a new growth-potential business. In this regard, our 
main product line up to now has been lead frames, but last December we introduced a pilot line for glass 
cores. 

Using the pilot line, we have begun shipping samples to some of our customers. This may be some time in the 
future, but we intend to commercialize and further expand the business. For the segment as a whole, we 
target a three-year CAGR of 9% for operating profit. 

That is all for the business strategy. Next, the financial and non-financial strategies will be explained. 
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Kuroyanagi: I will explain about financial and non-financial strategies. Please turn to page 38. 

Here I explain cash allocation as a financial policy. There are three features of this cash allocation. First, we 
have set the term to three years in line with our business strategy. Second, in addition to capital investment 
and shareholder returns, we have positioned R&D and human capital investments as growth investments for 
the future alongside business investments. Third, we will seize opportunities for growth investments such as 
M&A, and depending on the status of such investments, we will flexibly allocate funds to shareholder returns, 
such as share repurchases. With this in mind, we have created a new section called "agile allocation." 

Through these strategic allocations of funds, we will strive to maximize corporate value while balancing 
investment in growth and shareholder returns. In order to prevent excessive expansion of capital adequacy 
due to profit growth, we will strive for sustainable capital efficiency by firmly controlling the capital adequacy 
ratio at around 55%, while utilizing agile allocation. 

See left side of page. First, let me explain how we generate cash to support growth. We will maximize 
operating cash flow through steady expansion of focus businesses and structural reform of existing businesses. 
We plan to generate more than JPY510 billion in cash before deducting R&D and human capital investments. 

In addition to this, from the viewpoint of improving capital efficiency, we will continue to sell assets such as 
policy stockholdings and idle real estate. Furthermore, by more aggressively utilizing interest-bearing debt, 
we will secure investment resources of more than JPY300 billion. 

We have made considerable progress in selling our policy shareholdings through the previous fiscal year. We 
plan to continue our efforts to reduce this ratio to less than 10% of consolidated net assets. 

Please see the right side of the page. This is about the allocation of funds generated. In addition to JPY300 
billion in business investments such as capital expenditures, JPY120 billion in R&D investments and JPY35 
billion in human capital are newly identified as cash allocation items. 
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These R&D and human capital investments are not mere costs. We position this as a source of value creation 
to nurture new focus businesses with P&I as a strength and to advance our intellectual capital. 

We also described agile allocation as spanning growth investment and shareholder return. The new medium-
term management plan newly announced emphasizes investment in growth, including M&A, in order to 
further expand business, including in the peripheral areas of existing businesses. With that said, we grasp that 
this is an important topic. 

On the other hand, however, M&A does not always proceed as planned. We believe that we must have the 
financial flexibility to respond quickly to opportunities as they arise. 

With this in mind, the new medium-term management plan has established in advance agile allocation to be 
utilized under a certain investment discipline. Specifically, we intend to execute growth investments in a 
timely manner after rigorously and strictly verifying the appropriateness of the investment in terms of 
consistency with business strategy, certainty of return on investment, and whether the return is expected to 
exceed the cost of capital. 

We plan to flexibly and speedily allocate funds to shareholder returns such as share buybacks, taking into 
account the progress of growth investments, the market environment, and the balance of capital efficiency. 

 

Page 39 is about shareholder returns. 

On May 13, two days prior to the meeting, the Company resolved to repurchase JPY50 billion of its own shares 
in FY2026. Under the previous medium-term management plan, we promised to repurchase JPY300 billion of 
our own shares over a five-year period, and over the past three years we have repurchased JPY220 billion. We 
will ensure the acquisition of the remaining JPY80 billion in the future and continue to improve capital 
efficiency. 
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The following is an explanation of dividends. As explained in the outline of the new medium-term 
management plan announced in March, we aim to pay progressive dividends in line with profit growth and 
raise the dividend payout ratio. Therefore, we have a policy to sustainably increase the level of dividends. 

The Company will pay a minimum annual dividend of JPY40 per share for the previous fiscal year and FY2025, 
and will implement future dividends in a progressive manner. The dividend for FY2026, the first year of the 
plan, will be JPY41, an increase of JPY1. We will consider further dividend increases as we assess future trends 
in the Middle East and the progress of our business performance in light of these trends. 

By steadily implementing financial strategies such as cash allocation, we will strive to create a virtuous cycle 
of investment in growth and shareholder returns to realize sustainable growth in corporate value. 

 

Finally, I will explain non-financial strategies. Please turn to page 40. 

This shows the overall non-financial strategy. Continuing from the previous medium-term management plan, 
we will promote non-financial strategies based on the three pillars of human capital, intellectual capital, and 
environment initiatives. While continuing and expanding these three initiatives, we will further strengthen 
the management foundation that supports the competitiveness and sustainability of our business. 

First, in strengthening human capital, we will maximize the source of value creation by enhancing human 
creativity through investment in people. By doing so, we aim to strengthen the human resource base that 
supports our competitiveness and drives our business growth. 

Next, in strengthening intellectual capital, we will accelerate the acquisition of technologies for R&D and new 
business creation. At the same time, we aim to improve intellectual creativity on a global scale by shifting to 
AI-driven business and decision-making processes, thereby establishing our competitive advantage. 

Third, in terms of the environment, we will realize a nature-positive value chain, including addressing climate 
change, resource recycling, and biodiversity considerations, to ensure business sustainability and 
opportunities for medium- and long-term growth. 
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Please refer to pages 41 to 43 for specific measures in each of these areas. 

 

See last page, page 44. We have set KPIs linked to non-financial strategies and will manage progress 
quantitatively. These indicators are not simple measures of activity. These are intended to ascertain the extent 
to which we have achieved the human creativity, global intellectual creativity, competitive advantage, and 
business sustainability and growth opportunities that I explained earlier. 
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In addition, there were several items that remained to be addressed in the previous medium-term 
management plan. In the current medium-term management plan, we will review and strengthen the 
operation of KPIs to ensure the achievement of the plan. 

Specifically, we willmanage the engagement survey with a challenge score. We will also assess more 
accurately and reliably assess the extent to which the challenge culture of the organization has taken hold. 

In addition, we will focus on the reduction of water consumption at 10 of the Group's most heavily used sites 
in order to achieve highly effective progress management. We will steadily implement non-financial strategies 
while monitoring these KPIs to ensure sustainable corporate value. 

This is the end of the explanation of the medium-term management plan. 

Finally, we would like to ask our shareholders and investors for their continued support, guidance and 
assistance. Thank you very much. 

That concludes today's explanation. 
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Disclaimer 

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and 
at any time, the contents of this document and any related materials, and in such case JPXI shall have no 
obligation to provide notification of such edits or modifications to any party. This event transcript is based on 
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this 
transcript does not purport to be a complete or error-free statement or summary of the available data. 
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness 
of the information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may 
make projections or other forward-looking statements regarding a variety of matters. Such forward-looking 
statements are based upon current expectations and involve risks and uncertainties. Actual results may differ 
materially from those stated in any forward-looking statement based on a number of important factors and 
risks, which are more specifically identified in the applicable company’s most recent public securities filings. 
Although the companies may indicate and believe that the assumptions underlying the forward-looking 
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and, 
therefore, there can be no assurance that the anticipated outcome described in any forward-looking 
statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH JPXI ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES JPXI OR THE APPLICABLE COMPANY ASSUME ANY RESPONSIBILITY FOR 
ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT TRANSCRIPT OR 
OTHER CONTENT PROVIDED BY JPXI. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY'S PUBLIC 
SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS 
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, 
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR 
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT. 

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced 
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written 
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes. 

The content of this document may be edited or revised by JPXI at any time without notice. 

Copyright © 2026 JPX Market Innovation & Research, Inc. (“JPXI”), except where explicitly indicated otherwise. 
All rights reserved.  

 


