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Presentation 
 

Wakabayashi: We are now beginning the DNP Group sustainability briefing. I, Wakabayashi from the IR and 
Public Relations Division, will be serving as today’s moderator. Thank you. 

Thank you very much for taking the time out of your busy schedule to attend our sustainability briefing today. 
We will make our explanations based on the briefing materials. The speakers are President Kitajima and five 
other executive officers in charge of various departments. Regarding the proceedings, from 13:00 to around 
14:00, each speaker will give a presentation. After that, we will have about 30 minutes for a question-and-
answer session. The event is scheduled to end at 14:30. 

We will now begin our explanation. First, President Kitajima will give a presentation titled “for sustained 
enhancement of corporate value.” President Kitajima, please proceed. 

 

Kitajima: Hello everyone. I am Kitajima, President. Thank you very much for joining us today at the DNP 
Group’s sustainability briefing. 

Our company, which began as a publication printing business in 1876, has expanded its business scope and 
grown through expansion printing—the application and development of printing technology—while keeping 
pace with changes in society and people’s lifestyles. 

This year, we are celebrating our 150th anniversary, and we view this not merely as a milestone in our history, 
but as a crucial turning point toward our future growth. 

The environment in which we currently operate is undergoing rapid and complex changes driven by 
technological innovation, geopolitical risks, and climate change, among other factors. It is precisely in times 
like these that I believe it is important not only to adapt to change but also to anticipate its signs and take the 
lead in driving transformation to create new value. 
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The DNP Group connects individuals and society, and provides new value. Guided by this corporate philosophy, 
we will further develop the strengths we have cultivated to date, combine them to create new value, and 
proactively shape a “better future”. We view this as our Third Corporate Founding and are accelerating our 
transformation. 

 

With the goal of realizing a sustainable society and a well-being lives, we have established four visions of 
society for a “better future”. To achieve this, we identified the materiality by analyzing the role DNP should 
play and the value it should prioritize creating from a medium- to long-term perspective. 

For us, sustainability management means linking our response to social issues to the creation of new value 
and DNP’s own growth. By identifying changes in society and creating new value from them, we will achieve 
both societal sustainability and DNP’s sustained growth. Guided by this philosophy, we are committed to 
creating value through our business operations. 
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Governance is key to promoting sustainability management. At DNP, under the supervision of the Board of 
Directors, the Sustainability Committee—of which I am the chair—plays a central role in establishing a 
company-wide framework for promoting sustainability. 

The Sustainability Committee continuously discusses medium- to long-term risks and opportunities in light of 
economic, social, and environmental changes. We then incorporate the results of these discussions into our 
reassessment of materiality and our management strategy , and translate them into concrete initiatives. 
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We continuously monitor medium- to long-term changes from three perspectives: economic, social, and 
environmental. What I believe is important in this regard is not to view change solely as a risk, but to see it as 
a new opportunity as well. 

Rapid advances in digital transformation (DX) and artificial intelligence (AI), challenges related to securing 
talent and addressing human rights issues, changes surrounding diversity, and issues related to climate change 
and natural capital are factors that impact business operations, but they also present opportunities for 
creating new value and driving growth. 

We continuously assess these changes from the perspectives of both risk and opportunity, review our 
materiality, and incorporate our findings into our Medium-Term Management Plan and business strategies. 
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To achieve sustainable value creation, we are advancing a non-financial strategy based on the pillars of human 
capital, intellectual capital, and environmental initiatives. These are the key business base  that underpin the 
competitiveness and sustainability of the business. 

Rather than pursuing business strategy, financial strategy, and non-financial strategy separately, we will 
enhance our ability to drive innovation by integrating them with one another. 
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The final point I would like to make in my presentation is how to link non-financial strategic initiatives to 
improvements in business competitiveness and corporate value. By investing in human capital, we will 
enhance the capabilities of our people—the source of value creation—and generate new value by 
strengthening our intellectual capital, thereby increasing our competitive advantage. Furthermore, through 
our environmental initiatives, we will enhance the sustainability of our business while seizing new growth 
opportunities. 

Our approach to sustainability management goes beyond simply responding to society’s expectations for 
sustainability initiatives; we aim to transform these efforts into a source of competitiveness and growth for 
DNP itself. 
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That's all from me. Today, building on what we’ve covered so far, the executives in charge of human capital, 
intellectual capital, the environment, and corporate governance will each provide detailed explanations. 
Thank you very much. 

Wakabayashi: Next, Senior Corporate Officer Goto will explain our efforts to strengthen human capital.  

Goto: I am Goto, Senior Corporate Officer. I would like to explain our initiatives to strengthen human capital. 

Building on its proprietary P&I (printing and information) technologies, the DNP Group is working to combine 
its diverse strengths through TAIWA (dialogue) and cooperation with partners to solve social issues and create 
value that meets people’s expectations, with the goal of realizing its third founding. 

In implementing these growth strategies, our employees are our greatest strength and the source of our 
competitiveness; we regard human capital as one of our most important management indicators. 
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First, I will explain the basic policy for strengthening human capital as outlined in this document. Respecting 
employees leads to the respected employees driving corporate growth and enriching society—this is our 
fundamental and universal philosophy regarding talents. 

Under this human capital policy, our previous, medium-term management plan also emphasized expanding 
investment in people and strengthening human capital as key objectives. We have comprehensively advanced 
these efforts, including non-monetary initiatives such as supporting career autonomy, fostering an 
organizational culture that encourages taking on new challenges, implementing health management 
measures, reskilling programs, and various initiatives to promote D&I (Diversity and Inclusion). 

As a result, as shown in the graph in the center-right, during the three-year period of the previous Medium-
Term Management Plan through FY2025, we were able to increase human creativity by more than 8% 
compared to FY2022. I believe this demonstrates that investing in people is steadily leading to an 
improvement in our ability to create added value. 

Under our new medium-term plan starting in FY2026, we will continue to invest JPY35 billion in our people 
over three years, promote various initiatives, further enhance our human capital, and aim for a dramatic 
improvement in human creativity—exceeding 12% compared to the same benchmark. 

Furthermore, in our third year, we will achieve a record-high operating profit of JPY130 billion and create a 
virtuous cycle that leads to sustained investment in our people and increased corporate value. 
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Based on the basic policies outlined above, I will discuss the overall picture of our human capital strategy in 
this presentation. To enhance human creativity, we have defined the ideal state for our people and 
organization as the vision that DNP seeks to achieve. 

This ideal state envisions a workplace where autonomous, diverse individuals engage in dialogue and 
collaborate within a well-being environment built on mutual trust, leveraging their teamwork; and where they 
combine the strengths necessary to create the future standards and take on the challenge of transformation. 

To achieve this vision, we will systematize key challenges based on five perspectives—centered on alignment 
with our business strategy—and implement specific measures. 

This diagram illustrates a virtuous cycle in which addressing key human capital challenges and implementing 
key initiatives leads to the ideal state for our people and organization, which in turn enhances human 
creativity and corporate value, and ultimately leads to further investment in our people. 

One of our key priorities is fostering our company’s unique human capital strengths—aligned with our 
business strategy—and implementing talent management. Second, from the perspective of strengthening our 
organizational capabilities, we are committed to preserving and reinforcing the culture of taking on challenges 
that has been cultivated over our company’s 150-year history, as well as to harnessing the strength of our 
teams through the contributions of diverse individuals. Third, from the perspective of maximizing the 
employee experience, we are committed to supporting career autonomy and reskilling; fourth, we are 
committed to putting our health declaration and diversity declaration into practice; and finally, fifth, we are 
committed to realizing DNP well-being centered on our human capital policy. We will set KPIs and work to 
implement these key initiatives. 

Furthermore, regarding the examination of the relationship between each measure to strengthen human 
capital, human creativity, and corporate value, we intend to continue conducting the proprietary value-
relevance analysis we have been implementing since the previous medium-term management plan to verify 
the mutual correlations and enhance the effectiveness of these measures. 
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Regarding the relationship between investment in human capital and the enhancement of corporate value, 
we intend to continue monitoring the latest theories and insights and to draw on external expertise to further 
clarify this relationship. 

On the following pages, I will explain three of the key initiatives that we consider particularly important: 
human capital management using the career and skills map (highlighted in the red box); the expansion of 
employee stock compensation system and employees’ shareholding association; and the strengthening of 
global human capital management. 

 

I would like to explain the DNP's career and skill map, which we consider particularly important for the 
implementation of our business strategy. 

The business environment—including advances in AI and rising geopolitical risks—is becoming more uncertain 
than ever before. To achieve sustainable growth amid these environmental changes, the DNP Group must 
steadily move forward with initiatives such as reviewing its business portfolio, expanding investment in 
priority businesses, strengthening profitability, and fostering new priority businesses. 

To achieve this, it is important to clarify the gap between current staffing levels and the talent needs required 
to implement management and business strategies, and to link this to talent management initiatives—such 
as recruitment, development, and placement—in order to further align talent strategy with management and 
business strategies. 

The DNP's career skill map outlines the skills specific to each job category—which represent our company’s 
unique strengths—as well as the skills that need to be strengthened in response to changes in the business 
environment and other factors. To achieve our various business strategies, we will use the career and skill 
map to visualize the supply and demand for personnel with the necessary skills. 

Furthermore, to bridge that gap across our broad range of business areas, we aim to dramatically enhance 
human creativity by optimizing our talent portfolio through talent management initiatives. 
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In addition, the top section of the figure provides an overview of the printing process and technology. At DNP, 
we have expanded our business scope by significantly advancing our printing technologies, process design, 
and management capabilities, and have developed products with the world’s top market share as well as 
services such as BPO. 

By developing the DNP's career and skill map, we will visualize the technical skills—such as microfabrication 
and precision coating—that we have refined through the application and advancement of these printing 
technologies, as well as the sales and planning skills unique to DNP. By linking this to talent management 
initiatives, we will further cultivate and strengthen the unique strengths of our workforce. 

In addition, this career and skill map clearly outlines the ideal employee profile common to all job categories, 
as well as the roles and competencies required of managers and specialists; we intend to use it as a foundation 
to support employees in proactively shaping their own careers. 

We hope to encourage each employee to take on new challenges for further growth by helping them identify 
their own strengths, as well as the skills and competencies they need to develop in the future. 

The DNP Group regards the DNP's career and skill map as a core initiative of its human capital management 
strategy. Through the optimization of our talent portfolio, the cultivation of DNP’s unique talent strengths, 
and support for autonomous career development, we will enhance human creativity and thereby increase 
corporate value. 

 

Next, I will explain the stock compensation system for employees and the expansion of the employees' 
shareholding association. 

The DNP Group celebrated its 150th anniversary this year. I believe that our journey over the past 150 years 
is a history in which each and every employee has repeatedly taken on challenges aimed at creating the future 
standards, using disruptive thinking while adapting to changes in society and the market. We believe that the 
culture of taking on challenges fostered here is a unique strength of DNP’s people and organization, and that 
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it is a vital management asset that we must continue to cherish, preserve, and develop over the next 150 
years. 

For this reason, the DNP Group is comprehensively promoting initiatives such as an evaluation system that 
encourages taking on new challenges, organizational development measures, and efforts to enhance 
employee well-being. The expansion of this employee stock compensation system and the employees’ 
shareholding association is being introduced as part of our human capital initiatives designed to further 
encourage employees to take on new challenges. 

The purpose of this system is to encourage employees to adopt the same perspective as the capital markets, 
raise their awareness of the importance of enhancing corporate value over the medium to long term, and 
thereby spur them to take on new challenges, with the goal of achieving sustainable value creation. 

To that end, we first established a stock award plan for employees in senior positions and above that is linked 
to the achievement of the performance targets set out in the Medium-Term Management Plan. 

In addition, with regard to the employee shareholding association, we have worked to encourage 
participation through measures such as the provision of special incentive payments to commemorate the 
Company’s 150th anniversary, and the participation rate—which was initially only 16%—has now risen to 64%. 
In this way, we are creating an environment where more employees can develop a sense of ownership as 
shareholders and take on the challenge of enhancing corporate value. 

 

Next, I will explain the third major initiative: strengthening human capital management on a global level. 

The DNP Group is working to strengthen its talent base to support the growth of its global business. Since 
2023, we have been working to establish a global talent management framework that includes our overseas 
group companies. 

We are advancing our initiatives in three areas. The first is talent visualization and talent management. We 
collect human capital data from our overseas group companies, including information on workforce  
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composition,  recruitment and turnover, compensation, and professional development. We are also 
identifying key positions and key  talent critical to local business operations, and  reviewing whether 

successors have been identified and their level of readiness. Going forward, we will work to refine our 
operational processes so that this information can be  used for  succession planning, talent deployment, and 
talent development. 
Second is the advancement of our human resources management infrastructure. With regard to human 
capital data collected from our overseas group companies, we are working to standardize the items, 
definitions, and collection methods—which vary by company—and are moving forward with the development 
of a human capital data platform that enables the continuous collection and management of this data. In 

addition, with a view toaddressing evolving disclosure requirements, including those related to SSBJ and 
CSRD, we are working to establish a system that enables centralized global management.  
We are also exploring the possibility of implementing mobility policies and engagement surveys on a global 
scale. 

Third, we will establish and strengthen global human resources and labor governance. We are working to 
establish a collaborative HR (human resources) framework by sharing information with HR managers in each 
region and exchanging best practices regarding talent and HR challenges. We are also working to strengthen 

our risk management capabilities by building a network of experts across countries and regions 
 in tax, labor and employment matters, and employee safety and security overseas.  
We will continue to work steadily to refine our global human resources and labor strategies and strengthen 
our human capital management in order to support the growth of our global business. 

That concludes my explanation of our initiatives to strengthen human capital. Thank you very much. 

Wakabayashi: Next, Managing Director Kanazawa will explain our strategy for strengthening intellectual 
capital and our digital and AX strategy.  
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Kanazawa: I am Kanazawa, Managing Director. I will explain DNP’s digital strategy—with a focus on DX and 
AX—as well as our specific initiatives. 

Here is an overview of the DX initiatives we have been working on. It all starts with the core technology of the 
printing process. We have combined this with the latest digital technologies as they have become available. 

There are two pillars of this transformation. One of them is a transformation in communication. We have 
shifted from paper-based methods of communicating information to digital ones. It is now possible to deliver 
information and services tailored to each individual. Both our relationships with customers and the quality of 
the experience have improved. 

Another is the transformation of manufacturing. We optimized our factory and production processes to 
improve efficiency and quality. We also use data and simulations to develop new materials and products. As 
a result, the Company expanded its business beyond the realm of printing to include film and electronic 
components. 

In other words, for DNP, DX was not merely the digitization of operations, but a transformation aimed at 
expanding its business scope itself. 

 

And now, building on this foundation of DX, we are positioning AX—AI transformation—as our next engine of 
growth. Through DX, we have streamlined our data, processes, and infrastructure. That is precisely why we 
believe AI can be effective. 

I often hear people say that even after implementing AI, it doesn't have any impact on business operations. 
We believe that the challenge lies not only in the performance of AI, but also in the data that AI can utilize 
and whether it can transform business processes themselves. 

Our AX involves integrating AI onto the foundation of DX to accelerate business transformation. Furthermore, 
our ultimate goal is to become an AI-native company that designs its operations and business with AI as a 
given. 
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So, what changes will DNP bring about through AX? By combining DNP’s strengths—advanced printing 
technology, process design and management capabilities, and digital expertise—with data and AI, we will 
further accelerate and enhance the transformations in communication and manufacturing that we have been 
driving through DX. 

The key point here is not to use AI merely as a tool for improving efficiency, but to use it to amplify the 
capabilities of people and organizations, as well as the data and insights that DNP has accumulated over the 
years. This will enable us to enhance competitiveness and create new value tailored to the specific business 
characteristics of each division. 
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DNP is accelerating transformation by moving from AI adoption to AI embedded in business operations. This 
evolution is supported by a company-wide AI data infrastructure and governance framework. 

We are establishing a data infrastructure that enables AI to utilize core data, internal documents, customer 
data, and other information, while also moving forward with the implementation of general-purpose 
generative AI tools and AI agents tailored to specialized business functions. 

At the same time, AI governance that ensures safety and security is essential for the expanded use of AI. Under 
our AI ethics policy and ai utilization guidelines, we are taking a comprehensive approach to establishing usage 
rules, managing risks, and providing education. 
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And what’s important is ensuring that DX/AX strategies translate into tangible business results. We 
continuously track that progress by quantifying it in terms of concrete benefits, such as increased sales and 
improved productivity. 

Furthermore, we consistently manage these initiatives to improve profitability and asset efficiency, thereby 
contributing to key financial metrics such as ROE and PBR. 

 

 



 
 

 
 
       
    

19 
 

 

Next, I’ll explain the steps involved in transforming into an AI-native company. We will combine DNP’s 
strengths with AI to transform ourselves into an AI-native company. 

We are currently working to ensure that every employee can effectively utilize AI to enhance their work. We 
will then move from the stage where individuals use AI to the stage where organizations integrate it into their 
business processes, and eventually evolve into a company that designs its operations and businesses with AI 
as a given. 
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We will monitor the progress of the transformation steps from the perspectives of both individual productivity 
improvement and organizational and business transformation. We have already completed the company-
wide rollout of generative AI, and we aim to increase highly active users—those who use it more than 200 
times a month—to more than half of our employees. 

The goal is not just to roll it out, but to increase the number of people who actually know how to use it 
effectively. In specific business operations, we are already beginning to see results such as reduced work hours, 
an 80% automation rate, a 91% knowledge reuse rate, and a tenfold increase in the number of patent searches 
processed. 

And it's not just individual usage rates that matter. With regard to organizational and business transformation, 
we will use the application of AI in business operations and the utilization of AI-based knowledge as key 
metrics, and by managing cross-departmental collaboration, we will drive value creation across the entire 
DNP organization. 
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In the following section, I’ll use three case studies to illustrate how these strategies are actually creating value. 

The first is an initiative to connect the information expertise DNP has cultivated with our customers’ AX. 

Companies—particularly those in the manufacturing sector—possess vast amounts of information assets, 
such as paper documents, drawings, and Excel graph. However, simply implementing generative AI is not 
enough for the AI to correctly understand the meaning and structure of that information. Therefore, 
leveraging the expertise in information processing and document structuring that DNP has cultivated over 
many years, we structure our clients’ information assets and convert them into data that can be utilized by 
AI. This is our AI-ready data business. DNP supports the business processes themselves in which AI and 
humans collaborate. 
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The second example comes from DNP’s own manufacturing facilities. 

For many years, the setting of manufacturing conditions and production planning have been based on the 
experience and know-how of skilled workers. We combine it with the domain expertise DNP has cultivated 
and our in-house AI. Using AI for quality forecasting and process time prediction, we have standardized and 
optimized our manufacturing processes, reducing tasks that were previously dependent on individual 
expertise and engineering work by more than 50%. Furthermore, using knowledge-creation AI, we will 
transform the tacit knowledge of skilled professionals into explicit knowledge. 

The key is to transform knowledge that was previously confined to individuals into intellectual assets that the 
organization can utilize and pass on. We believe this will lead to DNP’s sustained competitive edge in 
manufacturing. 
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Third, this is an example of how DNP transformed the expertise in screening it has cultivated over many years 
into business value. 

By combining our expertise in proofreading, editing, and review with AI technologies such as image 
recognition, text recognition, natural language processing, and generative AI, we have transformed review 
processes that previously relied on human labor. While using AI to improve operational efficiency, we assist 
in verifying industry-specific laws and regulations, thereby enhancing the reliability of information. It is already 
being widely adopted across a broad range of industries, including food, cosmetics, finance, and real estate; 
it has been implemented by 33 companies and has reduced customers' screening workloads by approximately 
50%. 

In this way, DNP combines AI with the expertise it has cultivated over many years in areas such as information, 
manufacturing, and quality control, thereby not only improving its own productivity and competitiveness but 
also creating new value for its customers. 

Finally, for the past 150 years, we have transformed our business by combining our core strengths with the 
latest technologies of each era. AI is also part of that continuum. We will continue to promote AX as the driving 
force behind this transformation, as we work alongside our customers and partners to create new value. 

That concludes my explanation. Thank you very much. 

Wakabayashi: Next, Corporate Officer Sakata will explain our environmental initiatives.  
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Sakata: I am Sakata, Corporate Officer. I will now explain the DNP Group’s environmental initiatives, covering 
their relationship to corporate value, progress toward our goals, and specific examples of product 
technologies. 

Here, I explain how environmental initiatives contribute to corporate value. We do not view environmental 
initiatives as merely a matter of regulatory compliance or cost management. The initiatives on the left aimed 
at realizing a decarbonized society, a recycling-oriented society, and a society in harmony with nature will 
produce two outcomes. 

One is the creation of new value. Increased sales of environmentally friendly products and cost reductions 
through energy conservation will boost profitability. Another factor is risk reduction. We will establish a 
business that is not subject to changes in environmental regulations and enhance our business continuity 
capabilities. We believe that combining these two elements will lead to a sustained increase in corporate 
value. 
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This section outlines our key challenges, our vision, and our key initiatives and goals. 

Our vision for 2050 is to build a nature-positive value chain and achieve carbon neutrality. 

Key initiatives include the adoption of renewable energy and the reduction of GHG emissions across the entire 
supply chain; research and development of low-carbon products and next-generation energy sources; the 
advancement of resource recycling and the minimization of environmental impact; the management of raw 
materials and water resources; and ensuring traceability. 

The mid-term targets, which set the levels to be achieved by FY2030, are to reduce GHG emissions by 46.2% 
for scope one and two and by 27.5% for scope three compared to FY2019, achieving a resource recycling rate 
of 70%, reducing water consumption per unit of production by 30%, and achieving a 30% share of sales from 
Super Eco-Products. This year's goal serves as a milestone along the way. 

We have also added a new target for scope three GHG emissions—that is, indirect greenhouse gas emissions 
associated with our entire supply chain arising from our business activities, excluding our direct emissions and 
purchased energy—since last fiscal year, and we are stepping up our efforts in this area. 
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Progress is proceeding smoothly across all areas, and we expect to achieve this fiscal year's goals. 

In this session, I will provide a detailed explanation of our efforts to reduce GHG emissions and the current 
status of development for Super Eco-Products, or environmentally friendly products. 

 

This outlines our plan for achieving carbon neutrality. The plan is to proceed in two phases: first, reducing 
energy consumption, and second, changing the type of energy used. 
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To achieve our medium-term goals for FY2030, we will focus primarily on highly cost-effective measures such 
as energy conservation, solar power, electricity backed by non-fossil fuel certificates, and battery storage; 
wind power is the next highest priority. Starting in 2040, we plan to incorporate next-generation energy 
sources, such as hydrogen, along with CO2 capture and utilization. 

We are working to reduce GHG emissions while always taking economic feasibility into account. 

 

Since solar power generation offers the highest economic viability compared to other renewable energy 
sources, such as wind power, we are proceeding with its implementation under a policy of installing solar 
panels on all roofs that meet both the load-bearing capacity and economic viability requirements. 

We have already implemented it at eight locations, are in the design and construction phase at three locations, 
and are currently considering implementation at seven locations. In particular, the solar power generation 
system at the Izumizaki Plant (Fukushima Prefecture), which is currently in the design and construction phases, 
will be the DNP Group’s largest at approximately 10,000 kilowatts and is expected to reduce GHG emissions 
by approximately 6,000 metric tons annually. 

In addition, this solar power generation system uses our company’s reflective sheeting to increase power 
generation efficiency by approximately 6%, making it an initiative that leverages our own technology. 

Going forward, following the example of the solar power generation system at the Izumizaki Plant, we will 
explore not only rooftop installations but also ground-mounted systems—such as those on carports—and off-
site PPAs (power purchase agreements). 
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We believe there is a high likelihood that we will be able to achieve our medium-term goals by FY2030 by 
continuing our current efforts. However, we believe that achieving carbon neutrality—that is, zero GHG 
emissions—by FY2050 will be impossible if we simply continue along the path of our current efforts, so we 
are working to develop new technologies. 

One example of this is the development of new technologies to capture emitted CO2 and put it to practical 
use. In July of this year, we invested in JCCL, a startup spun off from Kyushu University, and are working to 
develop low-cost, high-efficiency CO2 separation and recovery systems by combining the JCCL’s CO2 
separation material technology with our membrane formation and equipment engineering technologies. 

We plan to develop a prototype in FY2028 and a mass-production model in FY2030 or later, and roll them out 
both internally and externally. This initiative not only reduces our company’s GHG emissions but also 
contributes to reducing CO2 emissions across society by providing our equipment to external parties, while 
also creating new revenue opportunities. 
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In our product development process, we have long taken it for granted that we should incorporate not only 
QCD (quality, cost, delivery) but also considerations such as safety and reducing our environmental impact. It 
would not be an exaggeration to say that all of our products are now environmentally friendly. 

Among these environmentally conscious products, we evaluate and score newly developed products based 
on 10 criteria that encompass the entire product lifecycle—including resource and energy conservation, 
recycling, and the visualization of environmental impact—and certify those that are particularly outstanding 
as Super Eco-Products. We have established the percentage of sales accounted for by these products as a KPI 
and are strengthening our efforts in this area. 

Sales of these Super Eco Products nearly doubled from JPY134.8 billion in FY2021 to JPY276.1 billion in FY2025, 
and their share of total sales rose to 18.3%. The number of new registrations has been increasing year by year, 
and in the most recent FY2025, the number of registrations rose significantly to 32. 
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These are examples of Super Eco-Products certifications that have been announced in press releases over the 
past five years. 

Our activities span a wide range of areas, from sheets that enhance solar power generation efficiency, the 
transition of plastics to paper-like materials, the shift toward monomaterial products, and the use of recycled 
materials—all aimed at conserving resources through thinner and lighter designs—to solutions such as DNP 
GreenAD, which visualizes CO2 emissions, and services that support scope three emissions reductions. Our 
strength lies in our ability to create environmentally friendly products across all our business operations, with 
printing technology at the core. 
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Here are two representative examples of projects we have recently developed or are currently developing. 

The first example is GREEN ASEPTIC, an aseptic filling system for PET bottles that utilizes proprietary 
technology to sterilize without heat, enabling beverage manufacturers to reduce CO2 emissions by 
approximately 40% during the production of PET-bottled beverages. 

The majority of CO2 emissions generated during beverage production come from the heat sterilization process. 
We sterilized water—the main ingredient—using ultraviolet lamps and filters without heating it, and by 
limiting heat sterilization to the concentrate alone, we were able to reduce the energy required for 
sterilization by approximately 80% while maintaining product quality. 

While contributing to beverage manufacturers’ decarbonization efforts, we will work to increase our market 
share in aseptic filling machines and expand our sales. 
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The second example is an automotive decorative film that is easy to recycle. 

This year, the EU enacted the ELV (End-of-Life Vehicles) Regulation, which comprehensively regulates the life 
cycle of vehicles. The use of at least 15% recycled plastic will be mandatory by 2032, and at least 25% by 2036. 

We will address this need by developing decorative films made from polypropylene substrates suitable for 
recycling, as well as decorative films made from recycled materials. By staying one step ahead of regulations, 
we will ensure business continuity and increase our market share. 
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This is a list of the awards and certifications we have received from external sources over the past year. In the 
CDP, the Company earned the highest rating—the A List, or Double A—for climate change for the fourth 
consecutive year and for water security for the second consecutive year, and was selected for the leaderboard 
for the seventh consecutive year. 

In addition, we have received significant external recognition, including the recent designation of our Nagoya 
site, Moriyama no Mori in Aichi Prefecture, as a nationally certified sustainably managed natural site. 

That concludes the explanation of the environment. Going forward, we intend to continue linking our 
environmental initiatives to corporate value through two approaches: improving profitability and 
strengthening business continuity. Thank you very much. 

Wakabayashi: Next, Senior Managing Director Kuroyanagi and Outside Director Shirakawa will provide an 
explanation regarding corporate governance.  

Kuroyanagi: I am Kuroyanagi, Senior Managing Director. I would like to explain DNP’s corporate governance 
framework, which is designed to achieve sustainable growth and enhance corporate value. 

After that, Mr. Shirakawa, an outside director, will speak about the discussions held at our Board of Directors 
meetings and our efforts to improve their effectiveness. 
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Our company launched a three-year medium-term business plan this past April. By advancing the three 
strategies—business, financial, and non-financial—as an integrated whole based on this mid-term 
management plan, we aim to achieve sustainable growth and enhance corporate value at DNP. 

Furthermore, the Company places great importance on strengthening corporate governance to support the 
implementation of these initiatives; we view this as a key management priority and are constantly working to 
improve our governance practices. 

This slide shows a diagram of our corporate governance structure. The Sustainability Committee, as a 
specialized body, supports the challenging management decisions and risk-taking undertaken by the executive 
team, as described in the section below. 

Important management matters are discussed at Board meetings. In such cases, six outside directors and five 
Audit & Supervisory Board members provide appropriate oversight and audit. 
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This diagram illustrates our sustainability management framework. With an eye toward future compliance 
with SSBJ (Sustainability Standards Board of Japan) standards, our company is aiming to adopt a management 
approach that treats financial and non-financial information as a unified whole. 

Through this approach, we are working to continuously track progress on our strategy and KPIs, as well as 
risks and opportunities, in order to enhance the effectiveness of monitoring and discussions at Board meetings. 
We will also focus on using these results to further enhance our disclosure of information. In light of this, we 
intend to make further efforts to enhance our ability to engage in dialogue with market participants. 

I’d like to add a few comments here. At the beginning, on page five of the material, President Kitajima 
identified governance as a key element in promoting sustainability-oriented management. 

At DNP, under the oversight of the Board of Directors, we have established a Sustainability Committee chaired 
by the President. With this committee at the center, we have built a company-wide framework to drive these 
initiatives forward. On this point, I’d like to add a few comments based on my everyday observations. 

I believe this is relevant to all of you as well; disclosure in accordance with the SSBJ standards has become a 
major management challenge for listed companies. Recently, there have been a great many seminars and 
roundtable discussions on disclosure, and I try to attend as many of them as possible. 

I’d like to explain what I’ve been feeling in this situation. 

As mentioned earlier, our Sustainability Committee is chaired by the President, and its members include 
directors and corporate officers in charge of each department at headquarters. 

In this process, we will gather specialized insights from the relevant departments at each headquarters and, 
building on that foundation, aim to foster high-level discussions among all employees regarding sustainability 
management. We are working to develop our business strategy based on these discussions. 
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Naturally, our company is currently working to implement a system to comply with the SSBJ disclosure 
standards. The goal is to manage financial and non-financial information in a centralized manner—that is, to 
manage them as a whole rather than separately. As the accounting manager, I, Kuroyanagi, am also in charge 
of implementing the system for SSBJ-compliant disclosures. 

In this context, I often exchange views with people in similar positions at other companies. It is relatively rare 
for the CFO, as in our case, to serve as the primary person in charge of implementing a disclosure system; in 
most cases, it appears that the executive in charge of sustainability takes on that role. 

Through our ongoing exchange of information with these individuals, there came points where I became 
convinced that our current system is truly excellent. I will explain those three points. 

First, I believe that our current approach—which goes beyond mere disclosure of sustainability information 
and treats it as a top priority for enhancing corporate value, addressing it from the broader perspective of 
corporate value enhancement—gives us a significant competitive advantage. 

Second, I can really feel the strong momentum driving this initiative across the entire company. I truly believe 
that a structure like ours—where the president himself serves as chair and all directors and corporate officers 
responsible for headquarters operations serve as committee members—provides tremendous momentum. 

Finally, the third point: In the Medium-Term Management Plan—as was also the case in the previous one—I 
believe sustainability and non-financial strategies are given very high priority. As I mentioned at the beginning, 
DNP’s Medium-Term Management Plan is centered on a three-pronged approach comprising business, 
financial, and non-financial strategies. 

I believe it is highly effective to focus on enhancing corporate value by incorporating a third major 
framework—non-financial strategy—in addition to financial and business strategies. 

For example, in the Medium-Term Management Plan announced this past May, I explained cash allocation as 
one of the items under the financial strategy for which I am responsible. Even in this environment, the 
Company clearly positions its investments in research and development and human capital as part of its 
growth strategy and discloses the amounts involved. We hope that these examples will help you appreciate 
our non-financial strategy and our strong commitment to sustainability. 

As explained earlier, under this governance framework, our company is committed to achieving sustainable 
growth and enhancing corporate value. 

That concludes my explanation. Thank you very much. Next, Outside Director Shirakawa will speak about the 
status of discussions at Board meetings and the evaluation of the Board’s effectiveness. 

Shirakawa: I am Shirakawa, an outside director. Mr. Kuroyanagi, Senior Managing Director, has just explained 
our company’s corporate governance initiatives—specifically, our approach to effectively managing both 
financial and non-financial information while enhancing disclosure and driving value creation. 

I would like to share my thoughts—based primarily on my experience as an outside director—regarding 
discussions at Board meetings and the evaluation of effectiveness. 
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DNP’s Board of Directors is actively working to provide information to outside directors to ensure that 
substantive discussions take place among attending directors, transcending the boundaries between internal 
and external members. 

At Board meetings, a wide range of agenda items are presented, not limited to the Medium-Term 
Management Plan and sustainability-related proposals. To ensure that members can engage in discussions 
with a full understanding of the background of the agenda items, the operational departments will provide 
detailed explanations, making use of the preliminary briefing held the day before by the executive in charge. 

In addition, even outside of Board of Directors meetings, there are many opportunities to receive briefings on 
DNP’s operations—such as through meetings with outside directors, factory tours, and visits to events—so it 
can be said that the provision of information to outside directors is very comprehensive. 

In particular, during factory tours and event visits, there are many opportunities to engage directly not only 
with senior management but also with employees. These are valuable opportunities to gain insight into how 
employees think and approach the challenge of creating value, as well as to understand the extent to which 
the corporate culture has taken root. 

I believe that by consistently engaging in these activities, outside directors are able to participate in Board of 
Directors meetings with an accurate understanding of DNP’s situation, which in turn leads to lively discussions. 

In particular, the Board of Directors’ discussions leading up to the formulation of the current Medium-Term 
Management Plan, announced this past May, began with all attending directors reflecting on the Company’s 
history of challenges since its founding, as well as DNP’s strengths and the sources of its value creation. I feel 
that the fact that all members of the Board of Directors were able to reaffirm DNP’s strengths and discuss the 
Medium-Term Management Plan based on a shared understanding was effective in facilitating substantive 
discussions. 
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This is my fifth year as a director at DNP, and with each passing year, I’ve noticed an increase in the number 
of comments during our Board discussions that bring a wider range of perspectives to the table—particularly 
those that remind us how society views our company. 

I believe that the lively discussions held at the Board of Directors meeting—regarding the disclosure of 
investment amounts in human capital as part of the financial strategy under the current Medium-Term 
Management Plan, as well as the path through which this investment contributes to the Company’s 
sustainable growth—symbolize the Board’s increased substantive role. I feel that our announcement in May 
regarding the incorporation of non-financial metrics into executive performance-based compensation was a 
natural progression. 

 

Finally, I would like to discuss the effectiveness evaluation of the Board of Directors as a whole. 

Every April, our company conducts an effectiveness evaluation of the Board of Directors as a whole, covering 
all directors and all Audit & Supervisory Board members. We seek to improve the overall functioning of the 
Board of Directors and strengthen its oversight role by gathering candid feedback from directors and Audit & 
Supervisory Board members regarding the current structure and activities of the Board, and by evaluating our 
response to the identified issues in the following fiscal year. 

As one of the outside directors representing stakeholders, I, too, evaluate matters impartially. The evaluation 
results are typically reported at the Board of Directors meeting in May each year. Around that time—in April 
and July—we held meetings with outside officers to discuss the issues identified and our action plans, thereby 
actively utilizing the effectiveness evaluation system. 

The overall results of the effectiveness assessment conducted this past April are included in this year’s 
Integrated Report and in the Basic Governance Policy posted on our website, so please refer to those 
documents. 

We have set two goals for this year as part of our future initiatives, and I would like to introduce them here. 
[1] To ensure timely and appropriate oversight of the implementation of the new mid-term management plan, 
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strengthen follow-up measures, such as reporting on the progress of individual projects. [2] In order to further 
promote collaboration with stakeholders other than shareholders and investors, in addition to engaging in 
dialogue with them, we will further enhance the feedback we receive from dialogue with all stakeholders, 
including employees and business partners. I understand that progress on these two areas of improvement is 
crucial for enhancing the quality of future deliberations by the DNP Board of Directors and strengthening 
corporate governance to achieve the Company’s sustainable growth and enhance its corporate value. 

As one of the outside directors, I will continue to exercise diligent oversight of management so that we can 
increasingly meet the market’s expectations. 

That's all from me. Thank you very much. 

Wakabayashi: That concludes today's presentation. 
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Disclaimer 

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and 
at any time, the contents of this document and any related materials, and in such case JPXI shall have no 
obligation to provide notification of such edits or modifications to any party. This event transcript is based on 
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this 
transcript does not purport to be a complete or error-free statement or summary of the available data. 
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness 
of the information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may 
make projections or other forward-looking statements regarding a variety of matters. Such forward-looking 
statements are based upon current expectations and involve risks and uncertainties. Actual results may differ 
materially from those stated in any forward-looking statement based on a number of important factors and 
risks, which are more specifically identified in the applicable company’s most recent public securities filings. 
Although the companies may indicate and believe that the assumptions underlying the forward-looking 
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and, 
therefore, there can be no assurance that the anticipated outcome described in any forward-looking 
statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH JPXI ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES JPXI OR THE APPLICABLE COMPANY ASSUME ANY RESPONSIBILITY FOR 
ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT TRANSCRIPT OR 
OTHER CONTENT PROVIDED BY JPXI. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY'S PUBLIC 
SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS 
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, 
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR 
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT. 

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced 
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written 
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes. 

The content of this document may be edited or revised by JPXI at any time without notice. 
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