
2

FY2019 FY2020 FY2021 FY2022 
forecast

FY2024 
plan

35％ 37％ 40％ 41％ 45％

FY2019 FY2020 FY2021 FY2022 
forecast

FY2024 
plan

61％ 75％ 76％ 76％ 72％

At DNP, we embrace our corporate philosophy of connecting 
individuals and society, and providing new value, and through 
our business activities are working to achieve a sustainable, 
better society and more well-being lives. These value creation 
efforts are long term in nature, and we believe it is important for 
we ourselves to steadily build upon accomplishments to create a 
better future.
 Most recently, we are pursuing a three-year medium-term 
management plan from fiscal 2020 to fiscal 2022. We are 
implementing a wide range of measures in keeping with two 
basic strategies under the plan, to create value through P&I 
Innovations, and to strengthen the business infrastructure to 
support growth.
 With respect to value creation, we are closely examining the 
value created by each business based on profitability and market 
growth potential, and allocating our management resources to 
concentrate on focused businesses related to IoT and 
next-generation communications, data distribution, mobility and 
the environment. We are also working on all available structural 
reforms to create greater value, including in existing businesses, 
to build a strong business portfolio for the entire Group. 
 As an example of management indicators, in terms of fiscal 

2024 targets, we plan to achieve net sales of 1.44 trillion yen, 
operating income of 75 billion yen and an operating income 
margin of 5.2%, while maintaining an ROE of 5.0% or higher. To 
achieve these targets, we plan to gradually increase the 
percentage of sales from our focused businesses in order to 
expand earnings, so that compared to fiscal 2019, in fiscal 
2024 net sales increases from 35% to 45%, and operating 
income increases from 61% to 72%.
 To strengthen our management foundations, there will be a 
particular focus on investment in human resources as we utilize 
financial and non-financial capital in an integrated manner. DNP 
employees are all professionals, each with their own unique 
strengths, forming an irreplaceable asset. By pursuing more 
in-depth dialogue with external partners while proactively 
combining our strengths, in line with one of our guiding 
principles of dialogue and cooperation, we will continue to 
create entirely new and innovative products, services and 
business models. We will also continue strongly to promote ESG 
(Environmental, Social and Governance) initiatives and strive to 
strengthen and fully implement corporate governance for 
appropriate and prompt management decisions. (See Guiding 
Principles on page 2.)

Taking the long-term perspective, building on 
the achievements of the Medium-term 
Management Plan and continuing to provide 
essential value to society and people

Hirofumi Hashimoto   
Managing Director

Business 
Strategy　 
– Medium-term 

Management Plan –

PROGRESS WITH MEDIUM-TERM MANAGEMENT PLAN

FY2019 results FY2020 results FY2022 forecast FY2024 plan

1,401.9 1,335.4 1,344.1 1,380.0 1,440.0

56.3

4.0% 3.7% 4.2%

5.0% 4.9% 5.2%

49.5
67.0

75.0

FY2021 
initial target

FY2021 
results

1 Growth strategy: Pursue digital transformation (DX) aimed at adding value to customer experience
2 Restructuring: Downsize paper media production bases

Information 
Communication

Lifestyle and 
Industrial Supplies

Electronics

Basic strategies of 
the Medium-term 
Management Plan

Management targets for the year ending March 31, 2025

<Basic Strategy><Segment>

7.3％ 2.6％ 6.0％
5.0％

Continuously achieve 
5.0% or above

 Net sales 
 Operating income
 Operating income 

 margin
 ROE

New revenue recognition standard will reduce 
sales by around ¥28.3 billion in FY2021.

*Actual amount expanded

（¥ billion）

Composition of focus businesses

Basic strategies for each segment of the printing business

Net sales Operating income 

 Existing 
 businesses

 Focus 
 businesses

 Composition 
 ratio

Basic Strategy 1

Create value through P&I Innovations

１ - 1  Create value primarily in growth areas
   Re-evaluate the value created by businesses and establish focus businesses in 
   terms of four growth areas using the two axes of profitability and market growth 
   potential. 

１ - 2  Provide value optimized to each country and region 
   Provide value that is optimized not only to Japan but also to individual countries and 
   regions and that is fined-tuned to address public expectations and social issues.

１ - 3  Increase value using all available restructuring approaches
   Improve profitability by optimizing management resources through the selection and 
   focus of businesses according to the value created by each business.

Basic Strategy 2

Strengthen business infrastructure to support growth

2 - 1  Strengthen financial and non-financial capital
   Pursue capital strategy aimed at strengthening financial capital and combine 
   financial capital/non-financial capital to promote integrated management. 

2 - 2  Strengthen corporate governance
   Build robust corporate governance system and structures to increase corporate value.

2. P&I 
 Innovations

1. Social issues and 
 people’s expectations

3. Strengthening 
 financial base

4. Strengthening 
 non-financial capital

All DNP

1 2

34
Reinforcing business base

Business promotion

Management targets (Net sales / operating income / ROE)

1,350.0

57.0

9.1％

66.7

1 Growth strategy: Leverage converting technology to strengthen new product development and sales
2 Restructuring: Push ahead with review of low value-added products

1 Growth strategy: Develop and supply key components that contribute to sophisticated integration of real and digital
2 Restructuring: Rebuild businesses where competitiveness has declined
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Data 
distribution-related 

business

Educational 
business

BPO

Authentication/ 
security

Information 
trust banks

Medical/healthcare

Photo media/ 
service 
creation

Eco-friendly packaging

Industrial high-
performance materials

Battery pouches for 
lithium-ion batteries

ElectronicsInformation Communication Lifestyle and Industrial Supplies

Mobility 
business

IoT and next-generation 
communications business

Knowledge and Communication

Food and Healthcare Environment and Energy

Lifestyle and Mobility

New 5G-related products
(Vapor chambers, transparent 

antennas, etc.)

Environment-
related 

business

Mobility interior and 
exterior materials

Optical films

Metal masks

1 - 1  Create value primarily in growth areas

1 - 2  Provide value optimized to each country and region

Focus businesses in four growth areas

Main businesses undertaken in the global market

Examples of principal structural reforms in each business segment

Information 
Communication

Lifestyle and 
Industrial Supplies

Electronics

Africa Europe Asia North 
America

Latin 
America

Main businesses 
expanded in FY2021

Photography/ 
photo-printing 
products and 

services

Battery pouches 
for lithium-ion 

batteries

Optical films 
for displays

Display Components Business
Electronic Devices Business 

Imaging Communication Business

High-performance Film 
Business, etc.

(Battery pouches, barrier films, 
photovoltaic module components, 

interior and exterior decorative 
materials for living spaces, etc.)

2016

202.5   

14.4%
16.1% 17.0% 17.6% 18.4%

226.7 238.4 246.2 245.8

2017 2018 2019 2020 2024

Overseas sales (¥ billion) and 
% of total sales

Provides globally 
competitive products

290.2

2021
(FY)

21.6%

Create value through P&I InnovationsBasic Strategy 1

DNP established focused businesses that are promising in 
terms of high profitability and market growth, and is 
accelerating related business expansion through a focused 
and optimal allocation of management resources. The 
following were the main related initiatives in fiscal 2021. 
 In the IoT and next-generation communications business, 
we advanced the development and supply of next-generation 
semiconductor products manufactured using nanoimprint 
lithography, for fifth-generation mobile communications 
system (5G) applications. Nanoimprint lithography cuts costs 
and the amount of energy consumed during semiconductor 
production using it is much less than that used by the 
conventional method, thereby contributing to the achievement 
of a decarbonized society.
 In the data distribution-related business, we established 
NTT EDX Co., Ltd. in October 2021 as a joint investor with 
NTT West and NTT East with the aim of advancing higher 
education. With a focus on electronic textbooks and other 
teaching materials, we provide various services and support 
the digitization and streamlining of publisher and bookstore 
operations. We also use our “Ki-Rei-i” ID photo printing 

machine to provide an electronic application service for 
obtaining Japanese government “My Number” ID cards. In 
addition, we promote digital transformation (DX) 
governmental services.
 In the mobility business, we developed products and 
services for the next-generation mobility society, which 
requires reduced environmental impact, improved energy 
efficiency, higher information security and comfort. In 
addition to battery pouches for lithium-ion batteries used in 
electric vehicles (EVs), we expanded our business in 
decorative films and panels for enhancing the design and 
function of interior and exterior materials.
 In the environment-related business, DNP strengthened 
the development of mono-material packaging materials, 
which are made of a single material for enhanced 
recyclability, and developed polypropylene (PP) film packaging 
with improved oxygen and water vapor barrier properties and 
metallic designs using DNP's proprietary technology. The 
new product was adopted by a global consumer goods 
manufacturer in June 2021 and launched in the Southeast 
Asian market.

DNP is developing its business globally in a manner that 
accurately ascertains the characteristics of each country and 
region and the issues and needs of the people living there, and 
provides individually optimized products and services. 
Approximately one-eighth of the Group’s employees are 
promoting diverse businesses at overseas locations, and the 

ratio of overseas sales to total sales for the fiscal year ended 
March 31, 2022 was 21.6%, up 3.2% from the preceding year.
 As well as working to further expand businesses in which 
we hold the world's top market share, such as battery 
pouches for lithium-ion batteries, metal masks for 
manufacturing OLED displays, optical films for displays and 

1 - 3  Increase value using all available restructuring approaches

A wide range of structural reforms will be promoted 
throughout the Group with the aim of building a strong 
business portfolio and improving profitability. For example, in 
the Information Communication segment, paper media 
production bases will be downsized, in the Lifestyle and 
Industrial Supplies segment, low value-added products will be 
reviewed and bases reorganized, and in the Electronics 

segment, productivity will be significantly improved through 
the use of data analysis, robots and AI. By allocating the 
human capital, R&D investment, land, equipment and other 
management resources generated through these efforts to 
focus businesses having high market growth potential and 
profitability, we will transform our business structure and 
further enhance our business competitiveness.

dye-sublimation thermal transfer printing media for photo 
prints, we will focus on creating new businesses to provide 
essential basic value to people the world over.
 Our Sustainability Committee, which reports directly to 
the president, analyzes and manages the environmental, 
social and economic risks that have emerged in recent years 
around the world to ensure proper management. In addition 
to giving consideration to human rights and providing an 

appropriate labor environment, we will continue to fulfill our 
social responsibilities in Japan and overseas, which will lead 
to our long-term development. At the same time, taking 
change as an opportunity, we will make further efforts to 
strengthen our structure, such as by exploring overseas 
markets and acquiring cutting-edge technologies, and make 
every effort to provide further value by enhancing synergies. 

Strategy: Pursue selectivity and focus

Information 
Communication

Downsizing 
printed media 

production bases

Expand data 
distribution-related business

Expand BPO locations

Lifestyle and 
Industrial 
Supplies

Review low 
value-added 
products and 
restructure 

business locations

Expand production lines 
for battery pouches, 

barrier films, eco-friendly 
packaging materials, etc.

Electronics

Expand optical film 
production lines

Invest in Electronic 
Devices business

Downsize 
color filter 
business

Specific initiatives and plans

Downsizing printed media production bases
• Optimization of printed media-related business locations

Expanding data distribution-related businesses
• Establishment of NTT EDX; strengthening of Authentication and 
 Security business

Review low value-added products and 
restructure business locations
• Restructure Kansai area operating locations 
 (consolidate within Tanabe Plant in Kyoto)

Expanding production lines for lithium-ion battery pouches
• Add a production line at Tsuruse Plant in Saitama and add a new 
 slit processing line in Denmark Plant (planned); further investments 
 in Japan and abroad after that are under consideration

Downsize color filter business
• Close and sell Himeji Plant in Hyogo

Investing in Electronic Devices business
• Increase capital investment in photomasks and lead frames 
 (planned)

PROGRESS WITH MEDIUM-TERM MANAGEMENT PLAN
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TOPIC

Promote value creation 
programs that accelerate 
P&I Innovations

DNP will implement the Value 
Creation Program in which it 
promotes the All-DNP initiative 
that deploys our total strengths 
synergizing the strengths of the 
entire Group, discovers “seeds of 
value,” repeats value hypothesis 
verifications and builds optimal 
business models. It is also 
important to expand profits, which 
is the price paid for value, and by 
promoting this program, we will 
increase corporate value over the 
medium to long term.

Financial 
Strategy

PROGRESS WITH MEDIUM-TERM MANAGEMENT PLAN

Strengthen business infrastructure to support growthBasic Strategy 2

2 - 1   Strengthen financial and non-financial capital

DNP will strengthen its business infrastructure by 
comprehensively utilizing financial and non-financial capital 
for medium- and long-term growth. In addition to promoting 
capital policies that support business growth, we will focus 
on strengthening and expanding five types of non-financial 
capital, namely human capital, intellectual capital, 
manufactured capital, natural capital and social/relationship 
capital, and formulate and implement specific action plans.
 In terms of capital policy, we will pursue investment in 
focused businesses in conjunction with Basic Policy 1. During 
our medium-term management plan for the three years up to 
fiscal 2022, we plan to make annual investments on the 
order of 100 billion yen. DNP will finance this by using both 

its own funds and third-party capital, reducing idle assets 
and selling strategic shareholdings. We will also take a 
comprehensive approach to improving capital efficiency, 
stabilizing our financial base and returning profits to 
shareholders.
 With regard to non-financial capital, we will strengthen 
our investment in our most important human resources. 
In addition, we will expand intellectual capital, including 
technology, R&D and patents, and strengthen 
environment-related initiatives aimed at further coexistence 
between business activities and the global environment. We 
will use these measures to foster an organizational culture 
that continues to take on the challenge of value creation.

2 - 2   Strengthen corporate governance

DNP works to strengthen corporate governance as one of its 
crucial management issues. We have built and are operating 
a robust system for prompt and accurate management 
decision-making and business execution, as well as for 
monitoring and auditing these functions. It is also important 
to increase the diversity of the management team. At the 
General Meeting of Shareholders in June 2022, as in the 
previous year, 12 directors, including one woman, were 
elected, of which four were outside directors who meet the 
criteria for independence. The effectiveness of the Board of 
Directors is also analyzed and evaluated once a year, and the 
results of the analysis are discussed by outside directors and 
shared with the Board of Directors.
 To ensure that each and every employee fulfills his or her 
social responsibilities, we promote behavior based on the DNP 
Group Code of Conduct and foster compliance awareness 
through training and other means. In April 2022, in order to 
enhance environmental, social and economic sustainability and 

promote DNP's sustainable growth, we reorganized the 
structure of the Sustainability Committee, which is composed 
of the company president (chairman), the Senior Managing 
Director (vice-chairman) and directors and corporate officers 
with assigned duties at the Head Office. Based on the 
recognition that variable factors identified as risks are at the 
same time opportunities for business expansion, we will link 
them to the creation of new value that will also contribute to 
the achievement of the SDGs.
 DNP's efforts in these areas of ESG (Environmental, 
Social and Governance) are highly regarded outside the 
company, as shown, for example, by DNP’s selection for the 
FTSE4Good Global Index, a global socially responsible 
investment (SRI) index, for 22 consecutive years. In addition, 
DNP is the only company in the printing industry to be 
selected as a component of all five ESG indices managed by 
the General Pension Investment Fund (GPIF) (as of July 
2022).

Deploying the total strengths of All DNP
(Combining P&I strengths leveraging marketing perspective × partner alliances)

Value hypothesis
Potential value 

of products and services
Method for realizing

value from products and services

Business model 
Price paid for value

 (barometer of value)

Profits

Profits in return for 
responding to people’s 

expectations and 
providing new value that 

resolves social issues

Ability to discover  |  Seeds of value

Ability to change  |  Business hypothesis

Ability to test  |  Verify hypotheses

1  Customer

2  Value proposition

3  Delivery method

4  Earnings model

To continue to create value over the long term, the DNP Group 
needs to continuously strengthen its management foundations. 
We strive to practice integrated management that combines 
the strengths of financial and non-financial capital, and here I 
would like to explain in particular about our financial strategy 
focused on capital policy initiatives.
 We are currently implementing a capital policy based on 
two pillars consisting of “improving ROE” and “shareholder 
returns.” We will increase corporate value by undertaking 
business activities that take a long-term perspective while 
returning these results to all stakeholders, including our 
shareholders.
 As part of efforts toward “improving ROE,” we will invest in 
focus businesses with high profitability and market growth 
potential and work to create new value to expand operating 
cash flow. In fiscal 2021, due also to the recording of 
extraordinary gains that included gain on revision of retirement 
benefit plan and gain on sale of investment securities, net 
income attributable to parent company shareholders increased 
287.4% from the previous year to 97.1 billion yen and ROE was 
9.1%. We aim to consistently achieve ROE of at least 5.0% in 
the run-up to fiscal 2024.

 Furthermore, we will manage targets via segment ROA and 
undertake a broad review of the assets we hold domestically 
and overseas and reduce any idle assets. We will also continue 
efforts to decrease strategic shareholdings, for which we have 
achieved significant progress in recent years, as we further 
improve asset efficiency. Moreover, we will focus efforts on the 
strengthening of financial capital. In addition to making every 
effort to enhance a stable financial position backed by retained 
earnings, we will use both our own and low-interest third-party 
capital while working to reduce capital costs. 
 Regarding “shareholder returns,” which is another 
important pillar, under our basic policy of stable dividends we 
will issue dividends that take into account factors such as 
earnings and dividend payout ratio. We will also consider share 
buybacks depending on the business environment and other 
factors. 
 Through these capital policy initiatives, DNP will strive to 
maximize corporate value in a way that contributes to the 
realization of a sustainable, better society and well-being lives 
for people. 

Through the optimal allocation of management 
capital, we will accelerate the expansion of business 
and enhance our cash generating capability and 
asset efficiency to maximize corporate value.

Masafumi Kuroyanagi 
Managing Director
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Growth investment Shareholder returns

Capital policy initiatives to maximize corporate value (‒FY2024) Executing optimal cash allocation

Consistently 
achieve 

ROE 5.0% 
or above

Improving 
ROE

Shareholder 
returns

■ Return profits to shareholders via stable dividends, 
 consider earnings/payout ratio 

■ Share buybacks to increase EPS

■ Create value primarily in growth areas 
 Targeted investment in focus businesses in four growth areas

■ Provide value optimized to each country and region
■ Increase value using all available restructuring approaches 
 Turning around low-profitability/growth businesses, 
 restructuring business locations

■ Managing targets via segment ROA
■ Reducing strategic shareholdings
■ Boosting asset efficiency by reducing idle assets

■ Fund growth investments using both own and 
 third-party capital

■ Stable financial position backed by retained earnings

Creating 
value through 
“P&I 
Innovations”

Boost 
asset 
efficiency

Strengthen 
financial 
capital

Maximizing 
enterprise 

value

FY2021-2024 Cumulative operating 
cash flow around ¥330 billion

Generate cash Cash allocation strategy

Generate cash of at least 
¥480 billion

FY2021-2024 

Generate operating cash flow

¥330 billion

Use of third-party capital
Reduce strategic shareholdings, 
idle assets, etc.

¥150 billion

Investment in growth areas
 Targeted investment in focus 

 businesses in four growth areas

Strengthening business base
 Creating value by promoting DX

Streamlining existing 
businesses FY2022 

¥10 billion
additional buyback

(¥30 billion buyback in FY2021)

Sale of strategic 
shareholdings 

in FY2021
¥14.7 billion
（Gain on sale 
¥11.9 billion）

Shareholder 
return policy Return profits to shareholders via stable dividends, consider earnings and other factors

Dividends Factor in payout ratio based on earnings

Buyback Appropriate judgement based on business conditions and business investments

Retirement Retire treasury stock based on ratio of treasury stock held

■ Total dividends paid　■ Total acquisition price of buyback

0

20

40

60

80

100

(¥ billion)(Stock name)

180

160

140

120

100

200

220

240

260

280

2018 2020 2021
(Fiscal year-end)

201920152014 2016 2017

* Details of buyback
  (FY2022 Target)

• Stock to be acquired: Common stock
• Number of shares: Up to 6 million shares, 
 equivalent to 2.23% of shares outstanding 
 excluding treasury stock

Dividend payout ratio 
(consolidated)

Total return ratio

FY2016

79%

138%

FY2017

71%

125%

FY2018

ー

ー

FY2019

27%

113%

FY2020

72%

72%

FY2021

18%

49%

FY2022
 Target*

Shareholder return policy and trend in resultsTrends in listed stockholdings

269

250

237

222

204

191

150

129

In June 2015, the Tokyo Stock Exchange started 
application of Japan's corporate governance (CG) code.

-140 issues (-52%), 
compared to the end of March 
2015, i.e. compared to before 

application of the CG code

Stable dividends
Share buybacks

Additional shareholder returns

26%

40%

Financial Strategy

Strengthening initiatives for “improving ROE”

In promoting our medium-term management plan, DNP 
formulates and implements a capital policy based on 
“improving ROE” and “returning profits to shareholders.” In 
particular, for increasing the ROE numerator, we will promote 
Basic Strategy 1, Create value through “P&I Innovations.” 
Through targeted investment in focus businesses such as IoT 
and next-generation communications business, data 
distribution-related business, mobility business and 

environment-related business, we plan for cumulative 
operating cash flow of around 330 billion yen from fiscal 
2021 to fiscal 2024. With regard to “boost asset efficiency” 
and “strengthen financial capital,” DNP will minimize the 
negative impact of risks while turning these into business 
opportunities.by anticipating rapidly changing domestic and 
international circumstances and flexibly combining various 
measures.

Returning value to all stakeholders

DNP constantly works to strengthen relationships with and 
return value to all stakeholders, including shareholders, 
employees and their families, client companies and 
consumers, business partners and local communities. 
 In doing so, we especially regard the return of profits to 
shareholders as one of our key management policies and will 
return profits to shareholders based on our basic policy of 
stable dividends while considering earnings, dividend payout 
ratio and other factors. We will also look closely at the 

management environment and business investment to make 
appropriate decisions regarding the buyback and retirement of 
treasury stock. For fiscal 2022, we have announced the 
buyback of treasury stock with an upper limit of 10 billion yen. 
 In addition, we continuously undertake reviews to optimize 
our strategic shareholdings. The number of listed issues held 
by DNP has been reduced by 140 issues (-52%) to 129 issues 
from 269 issues held during the seven years from the end of 
fiscal 2014. 

Generating cash and optimum allocation for growth investment and shareholder returns

DNP will work to generate cash by increasing operating cash 
flow through value creation and improving capital efficiency. 
By utilizing third-party capital in addition to our own equity 
capital, we will concretely progress with reducing capital 
costs and optimizing shareholders’ equity.
 We have also established a cash allocation strategy which 

promotes the optimum allocation toward growth investment 
and shareholder returns, and are pursuing a number of 
initiatives in this area. From fiscal 2021 to fiscal 2024, we 
aim to generate cash of at least 480 billion yen, and plan to 
allocate this for investment in focus businesses in four growth 
areas and efforts to strengthen our management foundations.

• Total acquisition price: Up to ¥10 billion
• Purchase period: May 16, 
 2022-December 20, 2022
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Strengthen human resources and organizations to promote value creation 
through P&I innovationsKey issues 1

Human resources development that brings out individual strengths

Improve corporate 
value by accelerating 
investments in human 
resources in line with 
our Human Capital Policy.

Kenji Miya  
Senior Managing Director

Utilizing human resources to realize P&I Innovations of our business vision

 Professional staff
 Associate staff

(persons)

FY2019 6 2 

11 2 

4 1FY2020

FY2021

Human 
Capital 

Strategy

Each and every employee is a key base for the DNP Group to 
create new value toward a sustainable and better future. To 
support these employees and help them change their awareness 
and behavior, we are working to create a personnel system that 
is attractive from both internal and external perspectives, 
keeping in mind the changes in society as a whole.
 For three years since fiscal 2019, we have particularly 
concentrated on reforming our personnel systems. As the 
first step in fiscal 2019, we enhanced our promotion systems 
mainly targeting young employees and human resources with 
varying careers both within and outside the Group and carried 
out a system reform to permit certain side jobs or dual 
employment. The second step in fiscal 2020 involved 
facilitating a reform of our organizational culture, including 
revisions of our award systems, as well as updating a system 
to respond to the concept of equal pay for equal work and 
one to support the work styles of senior employees. In fiscal 
2021, which marked the third year of our efforts, we again 
analyzed our work and management styles and implemented 
diverse and specific personnel systems that will accelerate 
new value creation, such as a dual-ladder career system for 
middle-ranking executives.

 DNP has been accelerating investments in human 
resources that encompasses the creation of such appropriate 
systems to focus on initiatives for reinforcing our human 
capital. We have conducted these initiatives based on a belief 
that respecting employees leads to the respected employees 
driving corporate growth and enhancing society. In fiscal 
2022, we established this belief, which represents the DNP 
Group’s universal and basic approach to human capital, in 
the form of our Human Capital Policy.
 We also give first priority to respecting our employees 
because we are determined to strengthen our human capital 
so that each and every one of our employees will develop 
their strengths and grow further in their roles both within and 
outside the company. We will organize our policies, visions 
and declarations related to people while placing this policy at 
the top and endeavor to reinforce and maximize our human 
capital in a strategic, integrated manner for enhancing 
corporate value. The DNP Group will continue cultivating a 
better corporate culture and effectively invest in people to 
help promote diverse individuals and human resources.

Human Capital Operational Mission

DNP Group Diversity Declaration

Human Resources Development Vision

DNP Group Safety and Health Charter

DNP Group Declaration on Health

DNP Group Welfare Vision

Respecting employees leads to the respected employees 
driving corporate growth and enhancing society

Nurturing human capital who can be active in society (both within and outside DNP)

Human Capital Policy

Labor and 
Management 

Joint 
Declaration

DNP Group 
Human Rights 

Policy
*Including stakeholders 
other than employees

DNP is building a strong business portfolio by optimally 
allocating management resources to its focused businesses 
of IoT and next-generation communications, data distribution, 
mobility and the environment. To enhance the effectiveness 
of these efforts, we have introduced employment-related 
systems that proactively incorporate company outsiders’ 
perspectives. We will accelerate the creation of new value by 
having the right people in the right positions with a diversity 
of personalities, skills and know-how, including highly 
specialized personnel, management personnel and personnel 
skilled in launching new businesses.

Change to new management style

A training text that uses Manga to explain the DVO system

DNP has always emphasized management that makes the 
most of individuality and the enhancements of team 
capabilities. In April 2021, we introduced the DNP Value 
Objectives (DVO) system to respond to drastic changes in the 
business environment. In addition to the usual individual MBO 
(Management by Objectives & Self Control) system, we have 
incorporated the elements of OKR (Objectives & Key Results) 
in which teams work together to solve problems. Team goals 
are set in a bottom-up manner to visualize results and 
processes and foster team awareness. We are striving to 
strengthen team management, build relationships of trust and 
create new value through meetings at the start and end of 
work and small-group 1-on-1 meetings. From fiscal 2022, 
we are promoting the DVO Penetration Program to spread 
this system throughout the company and establish a new 
management style.

DNP established a Human Resources Development Vision for 
ensuring that each employee acquires specialized knowledge 
and skills as an independent individual, achieves business 
visions, and strives for personal growth and self-actualization. 
We are focused on building better environments, structures 
and organizations that enable employees to maximize their 
capabilities, and have developed a range of training and 

learning programs that include level-specific, selective and 
elective training, as well as a learning environment based on 
a learning management system. As an initiative to develop 
future management candidates, we are also conducting 
strategic succession training, such as by using ELM 
(Executive Leadership & Management) programs.

• Professional staff system： This was introduced in April 2019 and treats personnel 
with specific expertise and highly advanced knowledge and skills based on 
standards and frameworks that differ from the current system, with the aim of 
recruiting high-quality external human resources.
• Associate staff system: A system to determine the appropriate treatment to be 
applied for a set period when hiring personnel who exceed the current standards 
and frameworks for mid-career hires.

30 31DNP Integrated Report 2022

6 BUSINESS RESULTS/
CORPORATE PROFILE5 MANAGEMENT 

STRUCTURE4 REINFORCING 
BUSINESS BASE3 BUSINESS 

PROMOTIONTOP MESSAGE 2
PROGRESS WITH 
MEDIUM-TERM 
MANAGEMENT PLAN

1
THE DNP GROUP’S 
VALUE CREATION 
STORY



For more on D&I, refer to the message on 
pages 66-67 by board director Minako Miyama.

Increasing health management and health measures

Result
Employee D&I perception level

Improved from 56.3% in FY2019 to 78% in FY2021

1. We will take the lead in working to promote 
diversity and inclusion.

2. We will transform the awareness of managers into 
a "Dialogue style" that utilizes the differences of 
each and every person as strengths.

3. We will make ourselves a company where each 
and every employee can actively take on 
challenges and create new value.

July 17, 2020
Yoshinari Kitajima, President

DNP Group Diversity Declaration 1. Maintaining and improving the physical and mental health 
of our employees and their families.

2. Developing the psychological capital, or positive mind of 
diverse individuals or human resources.

3. Building psychological safety, or trust-based relationships 
in our individual workplaces and teams.

April 1, 2021
Yoshinari Kitajima, President

DNP Group Declaration on Health

Human Capital Strategy

Team dialogue based on 
psychological safety

DNP has been recognized as a Certified Health & Productivity Management Outstanding Organization (White 500) 
(sponsored by Nippon Kenko Kaigi*), which certifies corporations that strategically address employee health from a 
managerial perspective. DNP has been highly evaluated for providing healthy menus in employee cafeterias nationwide 
and holding regular in-house sporting events and seminars on health measurements and food and health, and 
promoting a health education model that includes the use of sports facilities.

TOPIC

TOPIC

Goals and objectives                   ▼
-What the team wants to be; and-Team’s vision
to achieve goals/objectives

STEP 1

To make the vision a reality                  ▼
-What is important for the team?-What do they want to improve?                  ▼

How to present it in terms of Wevox

STEP 2

Review the current situation-Daily actions-Communications-Management

STEP 3

Promotion of health management and health measures to increase
employee happinessKey issues 3Promoting diversity and inclusion essential for creating value diversityKey issues 2

Promoting D&I as a driving force for growth

With DNP providing value to diverse people living in diverse 
societies in Japan and abroad, promoting DNP's own diversity 
and inclusion (D&I) initiatives is an essential management 
issue. Reflecting DNP’s constant awareness of the 
importance of D&I in the conduct of its business, in 2020 it 
issued the DNP Group Diversity Declaration as a commitment 
from top management in order to strongly convey this stance 
both inside and outside the company. In addition, we are 
accelerating D&I initiatives throughout the Group, including 
by operating a D&I Promotion Committee consisting of top 
executives from each department and Group company.
 Formerly we provided products and services to client 
companies by utilizing the individual strengths within each 
organization. Today, however, we are working to resolve 
social issues and create value that meets people's 
expectations by combining the diverse strengths that exist 
within the Group. The possibilities for such combinations are 
endless, and we will use the total strengths of All DNP as a 
driving force for growth.

Investing diverse capabilities in focus businesses

To create new value, it is becoming increasingly important to 
optimally allocate human capital mainly in focus businesses 
in four growth areas. We are also promoting the In-House 
Recruiting System that maximizes the strengths of diverse 
employees by aiming for optimal matching between human 
resources and work operations. Under this system, over 400 
employees have been transferred in the past 10 years, and 
more than 150 in the past 3 years. The system provides an 
opportunity for employees to become aware of their own 
experience and capabilities, and to learn new things, leading 
to autonomous career development as the business expands.
 We are also focusing on attracting outside human 
resources to increase the pace and effectiveness of value 
creation. At the same time, in fiscal 2021 we began 

recruiting employees who wish to be transferred to 
companies outside the DNP Group, providing an opportunity 
for them to gain experience, skills and a broader perspective 
that cannot be obtained solely within the Group. For DNP, it 
also strengthens partnerships with the external companies 
concerned.

Result

Utilization of In-House Recruiting System

152 employees transferred in the last 3 years, and 

419 employees over the past 10 years

In April 2021, we formulated and disseminated the DNP 
Group Declaration on Health as a top commitment. In 
accordance with this declaration, we will focus not only on 
physical and mental health, but also on efforts that include 
developing a positive mind and building psychological 
safety in employees. As one of our important management 
strategies, investing in the health of our employees will not 
only maintain and improve their health, but will also 
improve their vitality, creativity and productivity, thereby 
revitalizing the organization. By building a vibrant team, we 
will improve corporate value and link this to the happiness 
of each and every employee.

The DNP Group aims to embody the DNP Group Safety and Health 
Charter by promoting the heath management and health-driven 
measures that boost the happiness of our employees, based on the 
following three perspectives:

With this declaration in mind we aim to achieve improved corporate value.

Increasing engagement

DNP has been promoting initiatives to increase employee 
engagement, which represents each employee’s willingness 
to contribute to a company, organization or work. By doing 
so, we intend to improve labor productivity, create diverse 
value, cultivate employees’ awareness that they help society 
and people through their work and encourage them to take 
action in this regard. 
 In fiscal 2021, in conjunction with the DNP Group 

Declaration on Health, we launched an engagement survey to 
visualize the state of individual engagement and the state of 
teams. We will also utilize the survey to visualize issues and 
other factors in each organization, promote employees’ 
self-understanding and mutual understanding through 
dialogue to increase their motivation and encourage teams to 
achieve their expected results.

DNP started using Atrae, Inc.’s survey tool, 
Wevox, in June 2021, and in November 
expanded the survey target to cover the 
entire Group. Each month all employees 
answer a survey (a simple questionnaire) on 
the Altrae website. Even in workplaces where 
survey responders don’t use a computer as 
part of their jobs, responses can be made by 
BYOD (Bring Your Own Device), utilizing 
shared devices or personal terminals. This 
allows visualization and verification of team 
and workplace conditions, as well as 
relationships between companies, 
organizations and teams.

* Nippon Kenko Kaigi: An association consisting of leaders in the business & medical sector and local municipalities
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Realizing a better future with many partners 
by leveraging our strengths in technology, 
R&D and intellectual property

Masato Yamaguchi  
Senior Managing Director

Output

Outcome

Input Business model x technology/R&D/
intellectual property strategy

Intellectual capital New value creation

Other 
non-financial capital 

Financial capital

R&D investment:
33.1 billion yen
(Fiscal year ended March 2022)

In order to create new values, we integrate 
“technology/R&D activities” and “business 

development activities” with “strategic intellectual 
property acquisition” that supports those activities.

*MI (Materials Informatics): A materials development method utilizing AI and other information sciences

Promote strategic investments for 
the next fiscal year and beyond

 Patent rights: 11,726
 Design rights: 1,374
 Trademark rights: 1,288
(Fiscal year ended March 2022)

Unique strengths of 
P&I 

(printing and information)

 Technology based on printing processes
 (planning and design/information 

processing/microfabrication/precision 
coating/post-processing/materials 
development/assessment and analysis)

 Sales, planning, manufacturing and 
management

 Collaboration with various partners

Increasing the value of 
products and 

services --- Increase in 
sales/income

Strategic acquisition of 
intellectual property

DNP’s Value Creation Process

Future standards
The better future of people’s 
expectation where various 
issues have been resolved

For strategic acquisition of intellectual property

We will strategically build a stronger business portfolio by setting focused 
businesses with high profitability and market growth potential. To this end, we are 
promoting open innovation and focusing on the strategic acquisition of intellectual 
property to ensure the superiority of our position.

Setting focus businesses and strategic 
acquisition of intellectual property

2

We will establish business models exploiting intellectual property for our focused 
businesses through the value creation process by integrating business strategy, 
development strategy and intellectual property strategy.  We plan scenarios for 
creating value in the long term and strengthen internal and external collaboration.

Integrating three strategies to 
create value

3

Our various resources, including intellectual property, will be concentrated on 
focus businesses. We will endeavor to develop human resources who are well 
versed in business, technologies, R&D and intellectual property, and we will 
encourage a culture of managing risk and respecting the rights of others.

Concentrate resources and 
developing human resources

4

Intellectual property policies and the state of progress will be shared with management 
and other personnel having different responsibilities and utilized in management 
decision-making while ensuring effective governance. At the same time, there will 
be a further strengthening of cooperation between each business unit and the 
intellectual property department to accelerate the expansion of focus businesses.

Strengthen governance and 
implement strategies

5

DNP views intellectual property as one of the essential assets for value creation. 
Especially for products and services that have gained top market share in Japan 
and internationally, our patent network of core and peripheral technologies has a 
significant effect on business development.

Understanding the intellectual property 
that underpins products and services 
that gain top market share

1

Long-term value creation by strengthening and expanding intellectual capital (technology, R&D/intellectual property-related)

Business 
strategies

Development  
strategies

Intellectual 
property  
strategies

Intellectual 
Capital 

Strategy

&

At DNP we have continually refined our unique P&I (printing and 
information) strengths and developed new technologies and 
know-how, while creating a wide variety of products and services 
together with many partners. By accumulating such 
value-creating efforts, we will create a better future in which 
diverse issues are resolved and people’s expectations are fulfilled.
 Currently, we are strengthening our technology, R&D and 
commercialization efforts in the four focus business areas of 
IoT and next-generation communications, data distribution, 
mobility and environment-related. We are enhancing our 
competitiveness by combining advanced technologies such 
as, for example, operational efficiency using AI (artificial 
intelligence) technology, innovative production systems that 
utilize manufacturing equipment we develop ourselves and 
material development using MI (Materials Informatics)*.
 We are promoting digital transformation (DX) by advancing 
development that combines the strengths of analog and digital, 
real and virtual and manufacturing and services. We are 
developing businesses in many fields which include our “honto” 
hybrid bookstore network that handles both paper and digital 
books and a payment platform that utilizes information security 
technology we have cultivated in our smart card business.
 We believe that the potential arising from synergizing P&I 
strengths is unique to DNP and cannot be imitated by any 
other company and leads to endless possibilities. We are 

promoting open innovation with partners in Japan and abroad 
to further expand the variations in the combinations of our 
strengths. 
  It is an important management task to strategically 
acquire intellectual property for maximizing the value we 
create and for making our business competitive, sustainable 
and resilient. For example, we have acquired many patents 
for not only core technologies but also for peripheral 
technologies in businesses where we have acquired the 
world’s top market share, such as battery pouches for 
lithium-ion batteries, metal masks for manufacturing OLED 
displays, optical films and dye-sublimation thermal transfer 
printing media for photo prints. DNP has been contributing to 
solving social issues, for example, by opening for license some 
of its patents relating to the Biomatech series of eco-friendly 
packaging materials which partially use plant-based raw 
materials instead of petroleum-derived materials. 
 DNP is continually taking on the challenge of innovation 
in order to create new value. We have a corporate culture that 
fully supports human resources who are willing to stand on 
the front lines and have the courage and determination to 
carve out the future themselves. Failure is the food of 
success, and by constantly taking on challenges in uncharted 
territory, we will provide essential value to people the world 
over and create future standards.

2. P&I 
 Innovations

1. Social issues 
 and people’s 
 expectations

3. Strengthening 
 financial base

4. Strengthening 
 non-financial capital

All DNP

1 2

34
Reinforcing business base

Business promotion
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and services

Partnership with technological 
venture companies

Partnership with outside 
research institutes

Utilization of 
technologies

Exploration of technologies

Strengthen already-
strong technologies

Image processing, 
massive data processing, 

information security, 
assessment and analysis, etc.

Cultivation of 
technologies

Utilization of the cloud  |  AI  |  Data analysis
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Potential of DNP functional films --- Toward the realization of a sustainable society

Next-generation decorative panels for advanced seamless designs of 
automobile interiors

DNP’s Flexible LED Sheet is also expected to be used for growing plants.

2013.3

2014.3

2015.3

2016.3

2017.3

2018.3

2019.3

2020.3

2021.3

2022.3

Research and Development Expenditures

30.8
30.8
31.7
31.7
31.4

33.2
33.7
33.6

32.6
33.1

  Head office development department: 
 21,927 million yen

Business segment total: 
11,219 million yen

  Information Communication: 2,215 million yen
 Lifestyle and Industrial Supplies: 1,842 million yen
 Electronics: 7,162 million yen

(As of March 2022)

2,041

2,355

828
1,057

Basic policies and structures for technologies and R&D

For DNP, which has expanded its business domains by applying 
and developing technologies cultivated in the printing process, 
strengthening technology and R&D is a crucial management 
issue. We will always take the consumer’s point of view as we 
accurately understand environmental, social and economic 
issues, and create optimal solutions.
 DNP will further strengthen and deepen the already-strong 
technologies that we have cultivated to handle, in a safe and 
secure manner, important information entrusted to us by 
companies, organizations and consumers, and will also 
accelerate development by promoting collaboration with various 
partners, including venture companies, start-ups, students and 
research institutions, and by exploring new technologies. Also, 
we will combine our internal and external technological 
strengths to solve various problems and create new value that 
excites people.
 As a base for such cultivation, exploration and utilization of 
technologies, we will strengthen AI-based data analysis and 
the use of cloud environments, taking advantage of the major 
trends in DX.

Intellectual Capital Strategy

Technologies and R&D structures

DNP's technology and R&D divisions are developing 
proprietary technologies to solve diverse issues in a wide 
range of business fields, with the focus on the four growth 
areas of “Knowledge and Communication,” “Food and 
Healthcare,” “Lifestyle and Mobility” and “Environment and 
Energy.” We are building and operating robust structures that 
create new value in existing and new businesses by 
promoting the combining of technologies and collaboration 
with external partners.

Technology and R&D Expenditures

DNP continues to invest over 30 billion yen annually in 
technology and R&D, with the amount reaching 33.1 billion 
yen in the fiscal year ended March 31, 2022, and 33 billion 
yen planned for the current fiscal year ending March 31, 
2023. In recent years, in order to solve increasingly diverse 
and complex problems and create a better future for 
ourselves, we have been increasing the expenditures of the 
R&D department at the headquarters based on the All DNP 
concept, which combines the strengths of the entire Group.
 The breakdown of each division is as follows.

Expanding patent portfolio related to focus businesses

The DNP Group sets its focus businesses by carefully 
examining the environmental, social and economic value that 
each business generates based on the growth potential and 
profitability of domestic and overseas markets. In the current 
Mid-term Management Plan underway, we are concentrating 

As business areas become borderless on a global 
scale, including the convergence of the automotive 
industry with the fields of IT and electronics, the 
potential of DNP’s functional films is expanding. DNP 
has created products with a wide range of functions 
by combining thin-film formation, microfabrication, 
lamination and other technologies developed in the 
printing business. In addition, DNP will leverage its 
proprietary technologies for controlling light, heat, 
gases, liquids and other substances to create value 
by reducing environmental burdens and food loss 
and resolving labor shortages.
 We have developed eco-friendly products using 
plant-derived materials and packaging with 
enhanced recyclability by using a single material 
(mono-material). In addition, by using film instead of 
conventional metal for packaging lithium-ion 
batteries, we have reduced the weight and improved 
fuel efficiency for automobiles. DNP has also made it 
possible to add designs such as wood grain patterns 
and geometric patterns to automobile interiors while 
taking advantage of their functionality.
 At the same time as we are improving and 
strengthening existing technologies, we are 
contributing to the realization of a sustainable and 
better society and spiritually enriched lives life by 
working on development that looks 10, 50, even 100 
years down the road.

management resources on businesses related to IoT and 
next-generation communications, data distribution, mobility 
and environment. With regard to the acquisition and 
expansion of intellectual property, we will further strengthen 
our patent portfolio in these four focus businesses.

Patents related to focus businesses: 
6,281 

(As of March 2022)

Patents held: 11,726

  IoT and next-generation 
 communications-related: 2,355

  Data distribution-related: 2,041
  Mobility-related: 828
  Environment-related: 1,057
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DNP’s P&I technologies

Total 
strengths of 

All DNP 

Production 
and 

manufacturing
Sales

Technologies 
and 
R&D

Management 
and 

operation

Project 
planning and 

design

Combining DNP’s diverse ideas and 
know-how with technology 

Combining partners’ strengths 
(technology & ideas & know-how) 

with DNP’s strengths

This includes such processes as planning printed 
products, selecting materials and printing methods, 
designing processes up to delivery, managing and 
operating the manuscript, inputting and processing 
text and image data, and creating layout data.

A printing plate with the 
necessary number of colors 
is wound around a roll, ink is 
applied and high-speed and 
high-precision printing on 
paper or other items is 
carried out.

Printed paper is stacked and bound to 
create the shape of a book. Box 
making and three-dimensional 
processing such as for confectionary 
packages are also undertaken.

• Film making: Print data is color separated into the 
four colors of CMYK* (cyan, magenta, yellow, black) 
and output on film.

 *C (cyan≒blue-green), M (magenta≒red-purple), Y (yellow), K (black)

• Platemaking: Data is transcribed from a film made into 
a plate to a metal sheet to produce the printing plate.

Post-processing technologies are derived from various 
processes that follow printing, such as bookbinding. These 
technologies are applied to make printed products easy to 
use and suitable for the purpose of the finished product and 
are also outstanding for use in three-dimensional processing 
such as die cutting and assembly. These technologies have 
enabled the creation of packaging for such items as foods, 
beverages and daily necessities; the development of 
systems for the aseptic filling of contents; and the 
inspection, measurement and analysis of various products.

1  
Editing, manuscript 

submission and layout

3  
Printing

4  
Binding and 

post-processing

2   
Film making and 

platemaking

Product delivery

Effectiveness assessment

Feedback
Printing processes

Examples of printing such as publication 
printing and commercial printingIdeas Know-how Ideas Know-how

Technologies

Intellectual Capital Strategy

Creating new value by combining diverse strengths Technologies cultivated through printing processes

We are constantly refining our most advanced technologies, 
such microfabrication, precision coating and post-processing, 
based on printing processes, which is the basis of 
manufacturing, as well as planning and design, information 
processing, materials development and assessment and 
analysis. These in turn create synergies with our know-how in 
sales, planning, manufacturing and other practices, as well 
with our partners’ strengths, to create new value.
 Especially for the promotion of DX, we will leverage DNP’s 
hybrid strengths in both digital and analog technology, reality 
and virtual reality, manufacturing and services. (See pages 40 
and 41.)
 We are also strengthening collaboration with diverse 
external partners to speed up value creation. There are endless 
such ways in which our strengths can be combined, and we will 
continue to pursue the many possibilities to achieving a better 
future.

DNP plans and designs a process suited to the 
desired layout. DNP continuously handles large 
volumes of text, still images, videos, voice and 
other data and arranges data formats and color 
tones, and also undertakes processing and 
storage. DNP is raising its know-how for safely 
and properly handling large volumes of data as 
it expands into various types of important 
information processing and analysis and 
security technologies.

In the printing process, extremely minute 
processing is performed to ensure that 
halftone dots of printed ink are difficult to 
discern with the naked eye. We have 
further advanced this technology to enable 
microfabrication for such substrates as 
metals, glass and plastics. This technology 
is being applied in numerous leading-edge 
electronics products and in such fields as 
hologram anti-counterfeiting and security.

This technology, which works to 
synthetize, disperse and mix materials, 
is applied in the design and manufacture 
of materials such as ink, adhesives, 
photosensitive materials, coatings, etc. 
In order to maximize performance as the 
printing accuracy becomes sophisticated 
and products become highly functional 
and diversified, the development 
process begins with materials.

Through analysis of the manufacturing 
process, this technology boosts 
productivity, consistency of product 
quality, improvement of the work 
environment and more. Incorporating 
elements of theory in the latest sensing 
technology, we find mechanisms to 
identify the materials and processes 
impacting product quality, as well as to 
realize functionality and performance.

Precision coating is a technology that forms a 
coating film on materials with a variety of features, 
in either single or multilayers, in a homogenous 
and uniform manner on the surface of substrates 
such as paper as well as plastic film, metal and 
glass. A variety of functions that include optical 
and barrier properties and heat resistance can be 
added, giving this technology widespread 
applications in such areas as packaging and 
building materials, photographic print materials, 
battery materials and optical films.

38 39DNP Integrated Report 2022

6 BUSINESS RESULTS/
CORPORATE PROFILE5 MANAGEMENT 

STRUCTURE4 REINFORCING 
BUSINESS BASE3 BUSINESS 

PROMOTIONTOP MESSAGE 2
PROGRESS WITH 
MEDIUM-TERM 
MANAGEMENT PLAN

1
THE DNP GROUP’S 
VALUE CREATION 
STORY



Value Creation through 
Digital Transformation (DX)

The Chief Digital Officer (CDO) appointed by the President supervises 
company-wide efforts relating to DX. We have established a full-time DX 
promotion and coordination unit at the head office and will strengthen each 
business unit and the alliances between the sections in charge of new 
businesses development, R&D, information systems and other relevant 
divisions within the business unit and implement a range of measures across 
the entire company leveraging the megatrend of digital transformation.

DX promotion system

Information Communication

Lifestyle and Industrial Supplies

Electronics

New business fields

R 
& 

D

DX promotion and coordination unit

To
p 

m
an

ag
em

en
t

CD
O

Basic policy for DX Strengthening the base for the promotion of DX

Value creation through DX

Hybrid bookstore network 
“honto”

Authentication, 
security related solutions

PARALLEL CITY 
combines physical and 

virtual spaces

Regional creation and 
community development 

(smart city-related businesses, etc.)

Online healthcare 
(diagnostic imaging, etc.)

All DNP

Business promotion

Reinforcing 
business base

Addition of new value to existing 
products and services using 
digital technologies

Creation of new products and 
services using digital technologies

Innovation of internal systems 
and development and increase of 
ICT and DX personnel

Dramatic improvement of 
productivity through a shift to 
smart factories

Creation of DNP’s unique value through the combination of 
hybrid strengths such as digital and analog technologies, 

physical and virtual realities and manufacturing and services

 Internal system infrastructure innovation

Understanding ICT personnel and DX personnel Improving ICT personnel and DX personnel

• Education of all employees to increase their computer literacy for DX
• Improvement of educational programs on subjects such as agile 

development, cloud-native development and AI, which will provide 
important skills for DX and encourage the acquisition of 
qualifications

• Education of all employees regarding security to increase their 
awareness of cyber attacks (development of Plus Security 
Personnel who use ICT while performing their primary duties)

• Introduction of an ICT professional system to secure and 
appropriately compensate ICT personnel

• Adoption of a fixed-term employment system to secure skilled 
human resources from outside the company who have exceptionally 
advanced knowledge and skills in a specific area of expertise

Definition of ICT personnel

• Use of IT skill standard and IT skill visualization 
service

• Centralized management of skills and operational 
experience using a talent management system 
that visualizes the strengths of each employee

Human resources who plan, design, 
develop, operate and maintain 
service systems using ICT and 
digital technologies

ICT 
personnel

Indicators of 
human resources 

development

ICT personnel/DX personnel

Of the above, individuals that are capable of autonomously performing duties

5,000

650

7,500

1,900

End of FY2021 End of FY2022

DNP’s DX is positioned as “value creation through P&I Innovations,” which combines digital technologies and DNP’s 
strengths. We will build our unique new business model in which people, goods and experiences are linked together 
by combining the hybrid strengths of complete opposites, such as digital and analog technologies, physical and 
virtual realities and manufacturing and services. Every single employee will take the initiative and contribute to the 
total strength of All DNP, promptly gather and analyze the needs of the diverse companies, other groups and 
consumers in Japan and abroad, and develop and provide new value beyond expectations.

Enhancement of human resource development

Development of systemsUnderstanding of ICT personnel

Development of a range of businesses related to DX

We are developing a range of businesses in the four growth 
areas using core technologies such as media conversion, 
image processing and recognition, information security, data 
analysis and other information processing technologies 
developed in the printing process.

 In addition to the data distribution-related business in 
the Knowledge and Communication area, we are promoting 
specific business themes in the Food and Healthcare, 
Lifestyle and Mobility and Environment and Energy areas.

We are reforming our internal ICT foundation to improve the 
processes for a range of business operations and working 
styles and accelerate value creation with All DNP. This base 
uses a highly flexible, agile cloud service with security levels 
that are capable of promptly and flexibly responding to 
changes in the business environment or individual operations. 
Further, we are improving our base as a foundation for data 
integration that management can use in decision-making.
 Moreover, DNP is working to improve measures for 
telecommuting, which has become increasingly entrenched 

as one of many diverse working styles, and its business 
continuity plans (BCP) assume the occurrence of wide-area 
disasters. To use a safe and secure cloud service at any 
time and from anywhere, we are also focusing on zero-trust 
networks which do not assume matters such as that 
access from inside the organization is safe. We will 
accelerate infrastructure development to strengthen ICT 
governance not only in Japan but at overseas bases, with 
an eye on the recent international situation, geopolitical 
risks and other factors.

 Improving human resources to support the promotion of DX

We will improve our ability to create DX-related value across 
the entire DNP Group by clearly defining ICT personnel and 
DX personnel, etc., and by supporting career development 
from the perspectives of both the individual and the 

organization. We will improve investments in human 
resources and continuously develop and increase 
professional personnel to follow technological innovation, 
predict the future and constantly lead other companies.

Human resources who reform 
businesses, services, operations, 
organizations and corporate culture 
using ICT and digital technologies

DX 
personnel
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