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5 Strengthen Business Base (Non-financial Strategy) | Enhancing competitiveness by significantly

Strengthening of Human Capital
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O The link between strengthening human capital and enhancing corporate value

Material issues / Initiatives

Support for career autonomy of
employees and strengthening of
organizational capability
Implementation of a DNP version of “compensation
and related policies that are more closely founded

on a job-oriented perspective”

Health and productivity
management that increases
the happiness of employees

Management reform based on DNP Group

Declaration on Health
» P59

Hiring, personnel assignment
and reskilling based on
human resource portfolio

Implementation of personnel assignment to
focus business areas and reskilling

Promotion of D&I utilizing
diverse individuality
Cultivation of culture enabling active
participation by diverse personnel
aD

Specific measures

We will create a positive feedback
loop that enhances corporate value

by increasing human creativity through
investment in human resources.

Kenji Miya, Executive Vice Presidellt

The key foundation and source of strength for the DNP Group
in creating a “better future” is the presence of each
employee. By allowing employees to take on challenges with
confidence, we can develop their individual strengths.
Through TAIWA (dialogue), we can combine these strengths,
enabling us to continuously provide new value to society and

The DNP Group has formulated its Human Capital Policy
to represent the company’s universal and fundamental
approach to human resources. This policy clearly expresses

‘ Dual ladder post-based compensation and
support for career autonomy

improving efficiency

our belief that respecting employees leads to the respected
employees driving corporate growth and enhancing society
alongside our desire for each individual to develop their
strengths and grow further in their roles both within and
outside the company. Based on this policy, we will produce
employees who can perform their roles both within and
outside the company by supporting employee career
autonomy that leads to value creation.

In addition, to strengthen human capital, which is the key
to value creation and the driving force of growth, we declared
both internally and externally our commitment to significantly
elevating human creativity (value-added productivity) on a
global scale toward establishing a positive feedback loop in
which investment in people contributes to enhancing
corporate value. To achieve this, we have identified four
material issues, each accompanied by specific measures,
and are accelerating our initiatives. Furthermore, to confirm
whether our investments in people and various HR initiatives
are contributing to improvements in human creativity,
financial value, and corporate value, we conduct DNP’s
unique value relevance analyses. These analyses enable us
to enhance the effectiveness of each initiative.

To further align our business and talent strategies, we will
clarify the following three aspects: the ideal characteristics
(mindset) of talent necessary to realize the management and
business strategies, the desired careers (job roles) as key
contributors to strategically growing businesses, and the
abilities and skills required for talent involved in priority
businesses. We will visualize the necessary talent profile, the

5 Strengthen Business Base (Non-Financial Strategy)

target careers, and skills that each employee should aim to
develop, in order to effectively execute our management and
business strategies.

As a result of these initiatives, human creativity rose by
8.2% in fiscal 2024 compared to fiscal 2022, showing steady
growth in human capital indicators. Not stopping here, we
will continue to actively and continuously promote a variety of
initiatives until all our employees are able to experience
transformation. We will achieve a positive feedback loop in
which investment in human resources elevates human
creativity and leads to enhanced corporate value, further
strengthening human capital, the greatest strength of the
DNP Group.

Q Positive feedback loop of investment
in human resources

Added value

Investment in
people based on
Human Capital Policy

Human
creativity

b 4 V4

Corporate
value

Value-relevance
analyses

Promoting dual ladder career (M t/Specialist)

Maintaining and securing competitive compensation
levels and systems

Promoting job-based (post-based) compensation and
securing specialized human resources

‘ Enhancement of training programs aimed at
strengthening organizational capability

‘ Enhancing training programs to improve management skills

\
|
Support for employees’ career autonomy }
]
|

Measures to realize
the DNP Group Declaration on Health

Expanding health and productivity
promotion programs for employees

Penetration of DNP Value Objectives (DVO) system
(DVO: DNP Value Objectives)

Management transformation and strengthening of team
capabilities through penetration of the DVO system
(1 on 1 meetings/team

Measures to improve organization engagement

Development of DNP Wellbeing Awards to strengthen
organizational and team capability

‘ Strengthemn%of hiring and expert training
based on human resource portfolio

‘ ‘ Strengthening hiring and training of specialized personnel }

Visualization and raising of skill level of DX talent

Expansion of DX training program

Definition and visualization of the skill level of
DX foundational talent and DX advanced talent

Reskilling from business areas under structural
reform to strategic focus areas

Facilitating job transfers after reskilling training ‘

Promotion of active ?artlclpatlon by women
(enhancing diversity in decision-making)

Increasing number of female managers

Encouragement of male employees to take chlldcare leave
(support for work-life b

Improving male childcare leave uptake rate

Implementation of unconscious bias tralnln for all employees
(fostering a highly psychologically safe worl place culture)

Increasing number of participants in 1

unconscious bias training

‘ Cultivation of D&I sense of ownership awareness

Promotion of D& measures

Direct effects and impact on the external environment Enhancement of financial and corporate value
> Employee self-actualization and [P H tivit 8.29
. autonomous career development N\ uman creativity 2%
4 enhanced
| D w
> Enhancement of management capabilities
(verification through management feedback)
e Development of
autonomous careers
<
Developing psychological capital and | l ¢ 22 Pz PR
— reduction in presentegism J A Human creativity
Il
> Creation of organizations and teams with ‘ «— » | Flexible and resilient (operating income +equipment costs +labor costs)/labor costs
—> guaranteed psychological safety > management
| € .
‘ Enhancement of DVO initiatives [ ( /4 Expan?!on of Bt
< existing i
L ) M TN Improvement in . % business profitability
‘ Improvement in employee engagement survey scores ; engagement and wellbeing
] e Enhancement of
<« human creativity
>‘ Increase in number of DX foundational talent ‘
v
Practici Creation of value
‘ Increase in number of DX advanced talent ‘ L > TAWA r(gica:glgnuge> and I thrgggrs]%culgitzess Growing sales
‘ Y. Cooperation innovation
E Optimization of personnel allocation i J' N
I . | Anorganization that
‘ “| consistently generates
\\ ‘ innovation
} > Active participation of diverse employees ‘ J
K _i Creation of a comfortable work environment ’_;4/ — Verified value chain from left to right as hypothesized —3 Verified connections
I [ ] New initiatives excluded from verification due to insufficient data for analysis
‘ Analysis: ABeam Consulting Ltd., Digital ESG Platform
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Strengthening of Human Capital

Support for career autonomy of employees and strengthening of organizational capability

We are introducing and implementing initiatives that support each employee’s autonomous career development and willingness
to take on new challenges based on our Human Capital Policy. Through DNP’s unique value relevance analyses, we examined
the correlation between various systems that support career autonomy and engagement. The results revealed that an increase in
users of career support systems leads to improved engagement, which in turn contributes to enhanced productivity. In response,
we are working to further strengthen initiatives and systems that support autonomous career development. In addition to these
initiatives that will enhance personal strengths, we will continue working to improve management capabilities to further leverage
the strengths and cultivate organizational culture.

Strategies and measures

DNP version of “compensation and related policies that are more closely founded on a job-oriented perspective”

We are implementing the DNP version of “compensation helping managers gain self-awareness by identifying their
and related policies that are more closely founded on a job- own challenges. This contributes to the enhancement
oriented perspective” as one of the initiatives to support of management skills and the cultivation of a better
autonomous career development and challenges. This organizational culture, while also instilling the desired
unique hybrid system, which emphasizes career autonomy, qualities of managerial staff throughout the entire DNP
leverages the benefits of both membership-based and Group, including non-managerial employees.

job-based employment. Specifically, we have established We also continue to enhance our programs with a strong
a multi-track role classification system that enables the emphasis on the proactive and autonomous intentions of

autonomous selection of management (managerial roles)
or specialist (professional roles). This system incorporates
grade classifications that place greater emphasis on

the respective duties and positions of each track. In our
management feedback program, subordinates provide

employees. In addition to the existing In-House Recruiting
System, we have introduced talent recruitment programs to
allow employees to challenge themselves in unfamiliar roles
with confidence. We also launched the Startup Company
Dispatch System, which enables employees to be assigned

feedback to managerial staff, allowing for the visualization
of their management performance on a regular basis and

to external startup companies, where decision-making
speed and management methods differ significantly.

Self-improvement

Personnel transfer and
assignment change

Voluntary e J Subordi-
resignation (T T T T e e e e B nates

Reemployment support program ! Talent recruitment programs !

Age 45 : Wants to (external assignment) :

external companies el | gain external Startup G Dispatch System | |

Return-to-Work S I experience L e |

System support ] ]

O Support systems for career autonomy of employees O Management feedback
[ '\I
Aspiration for ! X i
a ca[r)eer within : WEEIES } I ielf Re: ortm.f. SyssteT } : Enhancement of
o career n-House Recruiting System | management
Aspiration for the DNP Group b | change | S
. capabilities Feedback
a career outside I ‘ FA System L P
I
the DNP Group -\I I Multi-track role classification system| |
I Desires career consultation I : Specialist Certification System :
| Meister System |
I - I . | Wantsto V! L.
! . | Management
: ‘ D%gf:sr ggruerés:ellng Genter ‘ 71| enhance In-house Side Job program I Cultivation of [Behiglvioral
Clear about | ‘ T ‘ | | | the breaqth In-House Study Abroad System | a better performance level]
Wh?t ?"5 I entor System ! I and quality System for Encouragement of I organizational
R ————— ' [ team mansgement |
- - | cieme Qualification Acquisition | culture V) T T
YES NO : career :
| |
I I
| |

Side jobs / dual employment

Enhancement of training programs aimed at strengthening organizational capability

We aim to have our leaders acquire management literacy and We also rotate personnel who are eligible for this training,
improve their leadership and management skills through our and through gaining experience in multiple departments, we
Executive Leadership & Management Training (ELM Training) are strategically nurturing future management leaders with
for nurturing the next generation of management leaders. broader perspectives and higher-level viewpoints.

Job performance
Fundamental attitude

5 Strengthen Business Base (Non-Financial Strategy)

Indicators

Indicator Description Value

Indicator demonstrating the rate of enhancement among
specialists strengthening organizational capability

Indicator demonstrating the use of our support for
career autonomy

Chief and principal specialists growth rate FY2022 comparison: 227%

Internal recruitment: Number of applicants FY2022 comparison: 198%

Chief and principal specialists growth rate

M Chief specialists (Persons)
M Principal specialists (Persons)

Internal recruitment: Number of applicants
W Number of applicants (Persons)

227% 249 600
500
198%
167 400
117 300 368
280
200
100
61
; ]
K .
2022 2023 2024 2025  (FY) 2022 2023 2024 (FY)

Health and productivity management that increases the happiness of employees

The DNP Group is engaged in Health and productivity management based on the DNP Group Declaration on Health, which is
based on our philosophy of safety and health taking precedence over everything else. Since last year, we have defined DNP
Wellbeing as a common goal for all DNP Group employees, incorporating not only health and safety but also happiness (sense of
challenge and trust), and have shared this definition company-wide. Through 1 on 1 meetings and team meetings, we promote
a willingness to take on challenges and work to become an organization grounded in trust. To continue to reduce health risks
and improve engagement, we visualize issues and conduct follow-ups based on both quantitative and qualitative data, such as
measurement results and surveys. Together with improvements to facilities and the work environment, we are also developing a
work culture in which each employee participates voluntarily.

Strategies and measures

Health and productivity management strategies and priority measures that increase the happiness of employees
The DNP Group Declaration on Health focuses not only on physical and mental health but also on fostering each individual’s

psychological capital (a positive mindset) and building psychological safety (trust-based relationships) within the organization and teams.

1. Promoting the strengthening of team capability and the transformation of management

e \We are implementing the unique DNP Value Objectives (DVO) system and operating it in conjunction with 1 on 1 meetings and team meetings.
This approach aims to encourage each individual to take on challenges and build the organizational trust that supports them.

Strengthening team capability Fostering team awareness and a culture that embraces challenges /

and transforming management Visualizing outcomes and processes / Support for employees’ career autonomy

A A A
: DNP Value Objectives Check-in/Check-out
1 on 1 meetings <) (DVO) system <) meetings

Strengthening trust
within the team
Achieving goals through
collective team effort

supervisor and subordinate

Career discussions between
supervisor and subordinate

Stretch goals for the team

Strengthening trust between ‘ Bottom-up goals from a frontline perspective
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Strengthening of Human Capital

2. Creating a vibrant workplace culture as a foundation for enhancing corporate value

¢ \We have defined DNP Wellbeing as the optimal state for both individuals and organizations in which the three elements,
namely physical and mental health and a safe and comfortable work environment as well as happiness
(sense of challenge and trust), are fulfilled, and have shared it as the state all employees should aim for.

e We introduced the DNP Wellbeing Award to spread DNP Wellbeing throughout the entire DNP Group.

3. Enhancing DNP wellbeing through visualization of organizational issues and

implementation of initiatives
. N . . - . Health Safety
e \/isualize issues using engagement surveys and improve motivation through dialogue Physical and

mental health comfortable work

¢ Enhance engagement and wellbeing by creating communication areas in manufacturing workplaces environment
e Regularly hold various events such as health measurements and walking challenges to support employee health and wellness
e Provide follow-up support through both high-risk response measures based on health checkups and lifestyle improvement initiatives DNP Wellbeing
e Support improved health literacy through e-learning, etc., addressing women-specific health issues and providing cancer education

Indicators

The following indicators are based on health and productivity management strategies and priority measures that increase the
happiness of employees, and measures are implemented with the goal of improving upon the previous year’s results.

Indicator Description Value

Growth rate in Challenge Indicator representing the level of employees’
indicator from the willingness to take on challenges and the
engagement survey organization’s support for such challenges

FY2022 comparison: 13.8% improvement

Number of proposals for
DNP Wellbeing Awards and
number of volunteer judges

FY2025 proposals: 205 (FY2024 comparison: 22.0% improvement)
Number of volunteer judges: 1,129

Indicator representing proactive efforts
toward improving DNP wellbeing

Psychological capital: Average percentage of respondents with the  FY2021 comparison:
most positive response to questions on Hope, Efficacy, Resilience, o i
and Optimism (4-point scale) 32.8% improvement

Psychological safety: Average percentage of respondents with the FY2021 comparison:
most positive response to questions on Ease of Communication, o ;
Mutual Support, Challenge, and Respect for Individuals (4-point scale) 21.4% improvement

Indicator representing the status of
employees’ psychological capital and
the status of organizational
psychological safety

Status of improvement in
psychological capital and
psychological safety

Engagement survey “Challenge” indicator Status of improvement in psychological capital and psychological safety

A 140 32.8%
130 increase -@- Psychological capital
13.8% inch . -® Psychological safety
120 —
110
2 21.4% .41&11‘
§ 100 increase ) oo <&
20 )
80
70
> 60
Month/Year 21 22 23 24 | 21 22 23 24 | 21 22 23 24 | 21 22 23 24 (FY)
Yes Somewhat yes Somewhat no No

Note: The percentages for both psychological capital and psychological safety are calculated based on the data from
FY2021 set to 100.

Hiring, personnel assignment and reskilling based on human resource portfolio

Redeployment and reskilling of personnel from businesses for reforming to focus business areas

Since fiscal 2019, the DNP Group has developed a human resource portfolio that categorizes the talent truly required for each
business into multiple types based on their roles, expertise, and management abilities. To effectively promote each business
strategy, we assess the adequacy of talent for each type and promote recruitment, development, and placement that emphasize
the qualitative aspects of our employees.

In recent years in particular, as the business environment undergoes rapid changes and we enter what is often referred to
as the 100-year life era, the importance of reskilling is increasing more than ever. At DNP Group, as we work to build a strong
business portfolio, we are placing greater emphasis on the redeployment and reskilling of talent from businesses for reforming to
focus business areas.

5 Strengthen Business Base (Non-Financial Strategy)

Strategies and measures

Personnel redeployment from businesses for reforming to focus business areas

At DNP Group, we assess the talent required to advance each
business strategy based on our human resource portfolio and
are promoting the redeployment of personnel from businesses
for reforming to growth-driving and new business areas.

Over the five-year period from fiscal 2020 to fiscal 2024, we

reallocated more than 1,800 employees, including employees

O Personnel redeployment overview (FY2020-FY2024)

who voluntarily transferred through in-house recruiting
systems as well as those who opted for external careers. We
will continue to implement reassignments from businesses for
reforming to focus business areas as necessary in the future.

New businesses

Content & XR communication, etc.

Growth-driving businesses

Digital interfaces, semiconductors, mobility and
industrial high-performance materials, etc.

Businesses for reforming

Existing printing,

0ver1,800 employees m—)

Stable businesses

Imaging communication,
Information Security, etc.

etc. 1

Transitioning to different roles through reskilling

For those transitioning to significantly different roles through
deployment, we provided group training sessions to help them
acquire the fundamental knowledge and skills needed in their
new positions, as well as to foster the right mindset. As a
specific example, we transitioned employees who had been
working in businesses for reforming, including paper printing,
to roles in manufacturing departments related to high-
performance materials and semiconductors, as well as BPO
businesses, after training them on safety and fundamental
skills. We also transitioned employees in platemaking
departments for paper printing to the Extended Reality

(XR) Creative Department after skill training in 3D design.

Fundamental
knowledge, sKills,
and mindset

B & i

o
o
>
»c
=
oL
(%]
£8°
=
(7]
=
a

N

WNELED RGN Career choices in external environments

VELELEENSOINGENLGE Corporate Sector and others

Further examples include transferring employees to design
departments after design and drafting skill training, as well
as transitioning employees to entry-level ICT/DX roles focused
on improving operational efficiency through the creation of
databases for manufacturing-related departments and the
use of Robotic Process Automation (RPA) and macros. Under
the In-House Recruiting System with training for career
changes, launched in fiscal 2022, employees have been able
to voluntarily challenge themselves by transitioning into roles
in unfamiliar focus business areas, with a wide variety of
reskilling opportunities offered.

8
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\

Image of the DNPweb (intranet) screen

Indicators
Indicator Description Value
Number of employees An indicator of redeployment from businesses for reforming to focus business areas over the over 1,800
redeployed and reskilled five-year period from fiscal 2020 to fiscal 2024 (including those who opted for external careers) employees
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Strengthening of Human Capital

Strengthening hiring and training of specialized personnel

Ensuring the availability of talent with the expertise required to enhance corporate value is an important challenge amid the rapid
changes in today’s social environment. In response to this imperative, DNP is committed to strengthening its recruitment and
development strategies for highly specialized personnel, leveraging our comprehensive human resource portfolio. “Value creation
through P&l Innovation” represents DNP’s DX initiative, and DNP is focusing on cultivating talent essential for driving DX. We
categorize our DX talent into two levels — DX foundational talent and DX advanced talent — and provide both basic literacy

training and customized specialized training.

Strategies and measures

Recruitment of highly specialized personnel

When it comes to recruiting rare and specialized talent, we
not only focus on internal development but also actively seek
external candidates to enrich our team. Especially for highly
skilled professionals, we have established systems such as
competitive compensation packages designed for our expert
staff. For example, we have successfully recruited physicians
and other medical professionals to bolster our medical and
healthcare divisions. Additionally, we actively hire external
specialists for side jobs and welcome candidates with
experience as university professors or board members of
publicly listed companies. Going forward, we will continue to
promote the recruitment of necessary talent through the most
appropriate methods and formats.

Defining levels of DX talent

We are committed to advancing the development of DX talent in
accordance with the Digital Skill Standard (DSS) established by
the Ministry of Economy, Trade and Industry. We categorize DX
foundational talent as individuals who possess a fundamental
understanding of digital transformation (DX) and recognize it
as a personal responsibility; this category encompasses all
employees within the DNP Group. In contrast, DX advanced
talent consists of specialized individuals who actively support
DX initiatives within their respective departments. We have
established specific level definitions for fiscal 2024 to

facilitate targeted training that aligns with each level.

Strengthening the training of DX personnel

For DX foundational talent, our goal is to complete literacy
training for 27,500 employees by the end of fiscal 2025. As
of the end of fiscal 2024, a total of 25,473 employees have
completed the course, representing a completion rate of
approximately 92.6%.

We are focusing on the training of employees involved in
ICT development to strengthen DX advanced talent with higher
levels of specialized expertise. Targeting those who meet or
exceed IT Skill Standard Level 3, a total of 1,036 employees
attained this level in fiscal 2024. In addition to specialized
programs in Al, cloud computing, and agile development,
we are expanding practical, business-oriented training that
empowers participants to apply their knowledge effectively
to drive business growth and enhance operational outcomes.
In fiscal 2024, we launched a new program that utilizes real
business data for analysis, enabling participants to develop
proposals for clients and improve operational efficiency. We
will continue to expand these initiatives.

Additionally, we have introduced the P&l Training Course
as a key placement option for new employees, where they
intensively acquire the skills and mindset needed to promote DX

O Hiring highly specialized personnel

M Professional staff M Accepted for side jobs

FY2022
FY2023 | 9]
FY2024 | 12]
0 10 20 30 40 (Persons)

O Defining DX foundational and advanced talent levels

Levels : Overview Talent

A high-end player within the company

Level 5 capable of leading large teams.

An individual who possesses a high level of
Level 4 skills related to DX, capable of leading their DX advanced

assignments, and ability to train the next
generation.

An individual who possesses applied
knowledge and skills related to DX, capable of
making independent judgments and executing
tasks related to their responsibilities.

An individual who possesses fundamental
knowledge and skills related to DX and
can perform their tasks under the
guidance of superiors.

Level 3

Candidates for DX

Level 2 advanced talent

An individual who possesses the minimum

Level 1 required knowledge related to DX and can DX foundational
carry out their tasks while seeking guidance talent

from superiors.

Level An individual who does not possess the
minimum required knowledge related to DX.

© Number of individuals with IT Skill Standard Level 3 or
above (FY2020-2024)

(Persons)
1,000

800
824
600 733
619
400 497
200
0

FY2020 Fy2021 FY2022 FY2023 FY2024

* The IT Skill Standard (ITSS) serves as an indicator for evaluating competencies related to IT,
specifically designed to train specialized IT personnel.

* IT Skill Standard (ITSS) Level 3 signifies a level of proficiency where individuals possess applied
knowledge and skills, enabling them to make independent judgments and execute tasks pertinent to
their responsibilities.

5 Strengthen Business Base (Non-Financial Strategy)

over the course of about one year. Graduates of this course play
important roles in advancing DX. Recognizing the importance
of digital personnel early on, DNP launched this course in 1990
with the objective of nurturing digital talent. As of the end of

fiscal 2024, around 600 employees had completed the program.
In fiscal 2024, we expanded eligibility to include recent high
school graduates and introduced a specialized training course to
prepare them for future roles in DX promotion.

Indicators

Indicator Description Value

Number of professional staff
hired and external side job
workers accepted

This indicator reflects the hiring status of highly specialized . Number of highly specialized talent hires: 26
personnel within our human resource portfolio. Number of external side job workers accepted: 12

Basic education for DX literacy:
Course completion rate
(Target: 27,500 individuals)

Total individuals who completed the course:
25,473 (FY2024 results)

This indicator measures the improvement in
understanding DX among DNP Group employees.

Promotion of global human resource strategy

The DNP Group conducts various businesses in 34 cities around the globe (excluding Japan). Currently, approximately 9.6% of
employees are based outside Japan, and overseas sales account for 24.2% of total revenue, with business operations overseas
steadily growing each year. Up to this point, target customers and markets have been developed independently based on
individual business strategies in many cases. Consequently, local subsidiaries and business divisions in different countries have
had to implement their own human resource measures, resulting in a fragmented landscape of know-how and information. To
transform this situation and support the growth of overseas businesses that drive the Group’s growth, we established a dedicated
department within the Personnel & Employee Relations Division at headquarters to consolidate know-how and information from
various countries and regions and to support the promotion of global personnel and labor initiatives.

Strategies and measures

Global human resource strategies and key initiatives

We have established the following three pillars, key initiatives, and KPIs (Key Performance Indicators) to address personnel and
labor challenges in our global business operations, and are implementing them while managing progress.

1. Visualization and management of talent to create a situation where the right people are available when needed

e Visualization of human capital information of overseas local subsidiaries
o |dentification of key positions, successor plans, and key talent to achieve business strategies

2. Development of human resource management infrastructure to create attractive and market-competitive conditions

e Development of infrastructure to disclose information and international standards through the establishment of HR data governance
* Development of global talent management infrastructure through the establishment of competitive mobility policies (regulations for global transfers and placement)

3. Strengthening of risk management capabilities and system development to create a situation that supports business
development by establishing roles and functions and acquiring expertise
 Establishment of the roles and structures of global human resource functions to enable the promotion of measures

e Formation of a global HR network to promote globally-unified strategies
e Enhancement of external market competitiveness assessment and risk management capabilities to measure the superiority and risks of measures and systems

Progress

ratio of managers, years of service, and annual income at
each company. We are looking into whether these results are
significantly inferior compared to other companies or local
market conditions, and whether there are any associated
risks. We are also identifying important positions necessary
for advancing the business plans of each local subsidiary
and confirming their succession plans, beginning efforts to
identify key talent responsible for each company’s future.

DNP drafted these strategies and policies in 2023, and we
are executing our plan over the course of three years, with the
first year as the current-state assessment phase, the second
year as the policy planning phase to build the foundation for
the future, and the third year as the implementation phase.
By the second year, we have communicated our strategy and
key initiatives to overseas subsidiaries, and have researched
and visualized human capital data such as turnover rates,

DNP Integrated Report 2025

63



64

Strengthening of Human Capital

Indicators

Indicator Description Value

Ratio of female managers in

overseas subsidiaries Indicator showing the organization’s gender diversity and the progress in promoting women 27%

Number of key positions in Value indicating the number of positions directly related to executing 96 positions
overseas subsidiaries business strategies and maintaining competitive advantage
Q Our workforce at a glance for overseas group companies
Total Employees by region
3586
urope
4127 =
ASIA
2,410
O Length of service for overseas group company employees (As of January 1, 2025)
Length of Average length of Ratio of employees with at
servicg us service least 10 years of service
by region  EastAsia
Southeast Asia
1M.4  41.9+

Europe

0 5 10 15 (Years) years

Promotion of D&I utilizing diverse individuality

We are working to promote diversity and inclusion (D&I) based on the belief that leveraging diverse individuals will significantly
enhance human creativity. To achieve this, we have set a mid-term vision of creating a state where inclusion becomes second
nature, and are working to utilize the diverse individuality of each employee, combine their strengths, solve social issues, and
create new value. However, while awareness and understanding of D&l among employees are progressing, there are challenges,
such as a lack of tangible connection to their workplace experience or a direct link to performance. To address these challenges,
we are further evolving our initiatives so that they lead to employee behavior change and a real sense of transformation.

Strategies and measures

Initiatives against unconscious bias

To utilize differing opinions and ideas, the DNP Group by level, with all employees being given the opportunity to
launched unconscious bias training for all employees in fiscal take training by the end of fiscal 2024. In fiscal 2025, we will
2023 to foster a workplace culture that is psychologically implement a new program with the goal of raising awareness
safe. Training began with upper management, who have at the organizational level as the next step.

significant influence in the workplace, and has progressed

Initiatives aimed at achieving 30%
female executive ratio

To ensure sustainable growth, we are committed to
enhancing diversity in decision-making. As part of this
effort, all officers will take responsibility for directly engaging
with the current situation and challenges, and we will also
work on fostering a more diverse organizational culture. In
addition, we are focusing on establishing a robust pipeline
(see diagram on the right) to continuously increase the
proportion of women in decision-making roles.

Initiatives to encourage male employees to take
childcare leave (support for work-life balance)

In March 2025, DNP was selected under the “Next
Nadeshiko: Companies Supporting Dual Careers and Co-
parenting” (Ministry of Economy, Trade and Industry

and the Tokyo Stock Exchange) scheme for the second
consecutive year. Currently, the male childcare leave uptake
rate is nearly 100%, yet through our internal research, we
discovered that a large number of these employees said
they felt their leave was a burden on their workplace. We
implemented e-learning in fiscal 2024 for all employees
with the goal of increasing the number of days taken

by men for childcare leave and fostering a culture that
supports this leave. This year, for the number of days taken
for male childcare leave, we set a target of more than 40
days (excluding holidays), a number well above the current
average. We are working to foster a workplace culture that
allows everyone to thrive through diverse working styles.

[ Initiatives to promote employee behavior change #1 ]

Internal event: Diversity Week

This event is held once a year with the goal of behavior
change, with each employee participating on their own.
Fiscal 2024 marked the fifth time this event was held, and
to promote behavioral change among employees at each
workplace, we introduced the “Let’s turn the Inclusion Loop
around!” theme, holding a variety of programs that led to
results. For example, we distributed explanatory cards for the
Inclusion Loop to every employee to promote understanding
and empathy. For the opening program, around 13,000
employees participated, which is roughly 1/3 of all
employees. With the survey at the end of the week, around
90% of respondents said their understanding of the Inclusion
Loop had improved, and around 70% responded that their
behavior had changed thanks to Diversity Week. This has led
to our goal becoming a reality.

5 Strengthen Business Base (Non-Financial Strategy)

O Creating pipelines to enhance diversity in
decision-making at DNP

Department managers,

chief specialists, or higher o
Initiatives for each level

\\ Sponsorship Program
Officers participating as
/ Sectlon \ sponsors and mentors
/ manager, |\ :
principal "\ Process of recruitment to
/ specialists \ managerial positions
// AN (Basic training for management)
/ \
/ \
/4 Leaders N
/ \
/ \
/ \
/ \
/ \ c
/ \ Career Design Training
/ Staff member \ (basic)
/ \
/ \
e o o — ————— ————————— —— —— =Y

Conceptual diagram of number of
female employees by class

O lllustration of the Inclusion Loop

Support
Empathy
’ Assmance

Appreuahon Initiative

&

(Sense of
ownership)

%

Recognition

[ Initiatives to promote employee behavior change #2 ]
Neurodiversity

We offered e-learning and seminars to deepen employee
understanding of neurodiversity as a new initiative in
fiscal 2024. We will develop an organizational culture that
is resilient to change and enables the easy creation of
new value by having each DNP employee understand the
differences in individual brains and neurology and work
together with others with diverse characteristics.

Indicator

*1 End of FY2025, *2 End of FY2029

Indicator Description

Value *Target values in parenthesis

Indicator assessing the formation of a

Ratio of female managers pipeline for promoting women

Positions equivalent to department manager and above 1.5 times (1.5 times*)
Section managers and equivalents 13.7% (15.0%)
Leaders 24.6% (25.0%")

Percentage of male
employees taking childcare

Indicator related to creating a workplace

Uptake rate 96.4% (100% *)

leave and days taken culture that utilizes diverse individuality Average days taken 27.6 days (40 days (excluding holidays)2)
Unconscious bias Indicator measuring the achievement toward a . 75.19 -
training completion rate state where inclusion has become second nature . ComPletion rates 75.1% of target employees for DNP Group trning in Japan
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Strengthening Intellectual Capital

Enhancing the strengths of

our P&I business by incorporating

cutting-edge technologies and

new business

O The link between strengthening intellectual capital and enhancing corporate value

Basic strategy for strengthening
intellectual capital

Creation of new businesses and

enhancement of

Specific measures

deepening collaboration with
diverse partners to create

opportunities

Toru Miyake, Senior Managing Director

DNP not only responds to rapid changes and risks in the
environmental, social, and economic landscape, but also
drives long-term transformation to create a “better future”
through its business activities. By leveraging DNP’s unique
strengths in Printing & Information (P&I) and deepening
collaboration with diverse partners, we enhance our
intellectual capital and increase corporate value. To support
this, we continue broad-ranging research and development

activities, which serve as the driving force behind new
products, services, proprietary technologies, and the creation
of new businesses.

DNP aims to envision a “better future” and, based on this
vision, strengthen its proprietary technologies while
developing and delivering new products and services to
realize its “future scenarios.” In its FY2023-2025
Medium-term Management Plan, DNP is promoting four key
themes: “creation of new businesses and enhancement of
technological strengths,” the “global rollout of technological
strengths,” the “strengthening of stable businesses and
cultural reform™ and the “sophistication of DX infrastructure.”
To support these initiatives, the company continues to make
proactive annual investments exceeding 30 billion yen in
technology and research and development.

First, under the theme of “creation of new businesses and
enhancement of technological strengths,” DNP continually
hones its unique P&l capabilities while developing new
technologies and know-how to generate a diverse range of
products and services. Examples include leveraging
generative Al, incorporating Materials Informatics (MI) in
materials development, and creating innovative production
systems. By integrating these advanced forms of intellectual
capital, DNP aims to strengthen sustainable competitiveness
and create new markets. These initiatives are further
accelerated through open innovation, which brings in external
expertise and technologies.

*MI: A materials development method utilizing Al and other information sciences

5 Strengthen Business Base (Non-Financial Strategy)

Under the theme of “global rollout of technological
strengths,” DNP focuses on developing products and services
that address global social challenges, including reducing
environmental impact and enhancing well-being. At the same
time, we are strengthening our marketing and R&D
capabilities for overseas markets. Gollaboration with domestic
and international partners with complementary strengths also
plays a key role in supporting this global expansion.

For the theme of “strengthening of stable businesses and
cultural reform,” DNP promotes cross-organizational technology
integration through internal events, including the “Mirai-Zukuri
Meetings - Inspiring New Ideas for DNP’s Next Vision,” where
all employees share seeds of technology and ideas. These
initiatives foster a corporate culture of value creation across the
entire company, embracing an All-DNP spirit.

Furthermore, under the theme of “sophistication of DX
infrastructure,” DNP is promoting the innovation of its R&D
processes by leveraging multimodal Al and advanced Al
models that emulate logical thinking, exploring new materials,
and automating patent searches and applications in product
and service development.

DNP takes a strategic and integrated approach, with its
business, R&D, and intellectual property divisions working
together from technology development to commercialization
and the acquisition of intellectual property. We continuously
embrace transformation, enhancing the synergies of an
All-DNP approach and striving to realize a “better future”
through the creation of new value.

Creation of new businesses in focus business areas
capturing megatrends and business opportunities

Research into the needs of customers

Research on and analysis of market trends

Direct effects

Identification of market needs

Indirect changes and impact within
and outside the company

\ Identification of important issues | [ Creation of new
‘ Moving ahead of competitors in terms of ‘ R&D themes

‘ Earning of the trust of business partners and clients ‘

Enhancement of financial and corporate value

i - P— tent t
technological strengths Strengthening of DNP's unique technology Patent strategy patent applications Improvement of
Build business portfolio from - - - Advancement of alliance agreements and DNP's unique - - -
: T : Cooperation with academia license acquisitions technological ‘ Establishment of barriers to entry for competitors ‘
future scenarios Acquisition and strengthening of technology through Reinforcing of cooneration with and strengins
open innovation Encouragement of open innovation investment in Oﬁtside Cgmpames and startups ‘ Cooperation with strong partners and ‘
gaining new partners
Global rollout of
technological strengths . .
Acceleration of global expansion centered on . . Enhancement of our strengths as a global )
Refinement and acceleration of global Electronics and Life & Healthcare Strengthening of overseas R&D systems Increase in the number of overseas partners corporate brand EXpa.n?!O” of ra—
rollout of DNP’s unique technology, o profitability
products, and services
Strengthening of stable businesses and ‘ Value creation activities through cooperation ‘ ‘ Increase in the number of - Early entry into existing markets and Increase of our strength in
development of new products through U I T new cross-functional themes R°2'x”i§tf’n“; o development new markets P&I and cooperation
aggregation of knowledge across All DNP ‘ Utilization of in-house events such as the ‘ — — hnologi i
St theni f stabl S 9 introduction of new technologies ‘ Identification of priority themes techinologies with partners
ren ening ot stabie : Securing of a competitive edge
g g ‘ Setting of clear R&D goals ‘ ‘ Enhancement of the efficiency of our R&D activities ‘

businesses and cultural reform
Creation of new value through All-DNP spirit

Optimization of R&D mechanisms and systems

Creation of value for
‘ society through new

: : Growing
Increase in the number of people with sales

go-getter attitudes

business innovation

Construction of short-, medium- and

long-term R&D systems ‘
\ Effective utilization of R&D funding |

| Development of a culture of taking on challenges |

\ Promotion of diversity and inclusion |

Fostering culture creating new value

Expansion of the use of data management
infrastructure
Democratization of data and deepening and
expansion of data utilization

Improvement of the accuracy of
data analysis and discussion

Enhancement of customer satisfaction and

Advance modernization and globalization to increase of retention rate

strengthen digital ICT infrastructure

Sophistication of
DX infrastructure

Streamlining of work and
acceleration of decision making

Achievement of data driven
management and reinforcement of
the infrastructure for it

Advance vispalization and deeper a|_1alysis of data ‘ Securing and development of ICT and DX talent ‘
management infrastructure, and continuously update
infrastructure \

Encouragement of citizen development \
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Strengthening Intellectual Capital

Basic policies and structures for technologies and R&D

Basic policy Utilization of
DNP will continue to evolve and deepen its core technological LN
strength in P&I. At the same time, we will accelerate development Utilization of technologies
by strengthening collaboration with a diverse range of partners, bty
including ventures, startups, universities, and research institutions, business divisions in

in the pursuit of new technologies. Also, we will combine our products and services
internal and external technological strengths to solve various

problems and create new value that excites people. Al and data

Exploration of technologies

Promotion structure . Partnership with technological
venture companies

Partnership with outside research

DNP’s technology and R&D divisions are developing and institutes
commercializing proprietary technologies to solve diverse
issues in a wide range of business fields, with a focus

on the three segments of Smart Communication, Life &

Healthcare, and Electronics. We are building and operating Metric and targets
robust structures that create new value in existing and new .
businesses by promoting the combination of various internal Technology and R&D Expenditures (per year)

technologies and collaboration with external partners. DNP continues to make proactive and sustained annual

investments exceeding 30 billion yen in technology and R&D.

Controlled by Head Office To address increasingly diverse and complex challenges and
— Businss anit Head offce researoh] g o actively create a “better future,” the company maintains a
Sales division/field | (peyglopment headquarters) | 39 development | “igion broad range of research and development activities while

strengthening the resources of its development divisions. For
the fiscal year ended March 31, 2025, technology and R&D

t Publishing Innovation t
|

Smart B S ; e
Communication | Information Innovation _ 5 2 investments amounted to 37.5 billion yen.
t Imaging Communication t £ g 2
S Eg]e
Life Design (Packagin = 2 8
| 2 gng) | 53 92 FY2024 37.5
Life & t Living Space t s 3 2 é
Healthcare [ Mobility || £ 8 2| = FY2023 35.2
o £ =
t High-performance Materlalst = é § §
HEH B FY2022 325
Electroni t Fine Device t £ 8 2| o
ectronics 8 S 2
t Optical Electronics t = § S Fy2021 33.1
8 I
New business fields o« < FY2020 32.6

Short-term development 0 5 10 15 20 25 30 35 40 (¥ billion)
um- and long-term development

Creation of new businesses and enhancement of technological strengths

DNP is promoting concentrated investments in focus business areas and implementing business structure reforms to create

new businesses that capture megatrends and emerging opportunities. At the same time, we are strengthening our proprietary
technologies and acquiring new technologies through collaboration with partners who possess strengths complementary to our own.
Through these efforts, we are pursuing a strategy to achieve No. 1 positions across various businesses.

Initiatives

Efforts in the semiconductor field

DNP is developing photomasks for logic semiconductors for the 2-nm (nm: 10-° meter) generation
and beyond*, compatible with Extreme Ultra-Violet (EUV) lithography used in cutting-edge
semiconductor manufacturing processes. In collaboration with imec, a leading international
research organization headquartered in Belgium, we are also advancing photomask manufacturing
technologies with an eye toward the 1-nm generation. By accelerating development through
partnerships with a diverse range of domestic and international collaborators, DNP contributes to
the growth of the global semiconductor industry.

* Compliant with International Roadmap for Devices and Systems (IRDS) standards

Image of photomask for beyond 2nm
generation EUV lithography

5 Strengthen Business Base (Non-Financial Strategy)

Efforts in authentication and security

Leveraging its strengths in authentication and security

technologies cultivated through its smart card business, A e © © °

DNP has developed a management platform for Verifiable D — 2 W m
Credentials (VC) compatible with the next-generation o || P = o
decentralized Internet. This platform allows individuals to N -Passpart, ac oes conmnty
manage their own digital identities—including qualifications, (i Mot ormaion () S| iy the ﬂ
educational and professional history—and present them to o R Tequired —
third parties as needed. With applications envisioned in the < omton” deta ol Coreet rigy
financial, travel, and education sectors, DNP is promoting = b
global market development and technology verification, o i o
contributing to the realization of a privacy-conscious and Aegigauon > yerification < cﬂmﬁaﬁ'm
highly reliable society.
Strategic acquisition of intellectual property © Number of Japanese Q Number of overseas
Intellectual property (IP) is one of the essential assets for patents held patents held
our business. For products and services with global top 14,000 7000
market share, IP—including strategically acquired and ' 1p14312.35112,564
developed patent portfolios covering core and peripheral 12,000 115251726 "5 6,000
technologies—makes a significant contribution to business 4824
success. One key focus is integrating IP strategy from the 10,000 o000 argg 5%
very stage of business strategy planning. Specifically, the 6,000 sono 39440
business, R&D, and IP divisions work together to build
business models that leverage intellectual property to 6,000 3,000
generate long-term value. Aligned with these business 4000 2000
models, we formulate IP strategies and acquire intellectual ' '
property, thereby establishing a competitive advantage in 2,000 1,000
DNP’s unique value creation. . .

FY FY FY FY FY FY FY FY FY FY

2020 2021 2022 2023 2024

2020 2021 2022 2023 2024

Global rollout of technological strengths

DNP is working to strengthen its global business foundation by combining the strengths of All DNP and promoting collaboration
with external partners. In line with the globalization of R&D, we will open DNP’s first overseas R&D center in the Netherlands. By
establishing second and third overseas sites in the future, we aim to create new value on a global scale.

Initiatives

Strengthening of overseas R&D systems regarded as an ideal region for encountering numerous
DNP will open a new R&D center in Eindhoven, the collaborative partners to drive the development of next-
Netherlands, in September 2025. At this site, we will advance generation technologies.

R&D in photonics-electronics convergence, a technology

* Photonics-electronics convergence: A technology that integrates optical and electrical transmission

attracting attention as a key next_generation semiconductor techniques to significantly enhance conventional technologies in filds such as information

processing, data communication, and energy conversion.

innovation. Europe, where advanced R&D is thriving, is

Image of the
inside of the PITC
research facility

©CEindhoven University
of Technology/PITC

Aerial view of HTCE

©High Tech Campus
Eindhoven
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5 Strengthen Business Base (Non-Financial Strategy)

EC m Taskforce on Nature-related

Financial Disclosures

Initiatives for Environment TCFD|

70

DNP is committed to harmonizing its business activities with
the global environment. Environmental conservation and

O Disclosure based on TNFD general requirements

pursuit of a sustainable society are incorporated into our
Code of Conduct, and we recognize addressing
environmental issues—including climate change—as a key

Application of
materiality

Based on the financial impact of nature-related
issues and considering the impacts of our
business activities on nature

management priority. With strong requirements to reduce the
negative impacts on the global environment, in recent years
in particular, we have been promoting initiatives with a focus
on the environment throughout all of our business activities.

Scope of disclosed

Direct operations and related value chains across three
business segments: Smart Communication, Life &

The DNP Group Environmental Vision 2050, which we
formulated in March 2020, sets out our commitment to the
realization of a decarbonized society, a recycling-oriented

(L Healthcare and Electronics

Location of Dependencies and impacts have been assessed at our
nature-related direct manufacturing sites, with four facilities in Southeast
issues Asia designated as priority regions.

society and a society in harmony with nature, and we are
accelerating initiatives based on our materiality.

In April 2025, we established a new target, reducing
Scope 3 GHG emissions by 27.5% compared to the fiscal
2019 level by the end of fiscal 2030, in addition to our
existing Scope 1 and 2 reduction targets. Since 2024, we
have enhanced our disclosure of nature-related information
in accordance with the recommendations of the Taskforce on
Nature-related Financial Disclosures (TNFD), thereby
supplementing our climate-related reporting. Going forward,
we will continue to utilize frameworks such as the TNFD’s
LEAP (Locate, Evaluate, Assess, and Prepare) approach to

Integration with
other sustainability-
related disclosures

DNP has disclosed information about climate change

since 2020 in accordance with the TCFD recommendations.
It is recognized as a key driver of nature-related change.
We have expanded our disclosure of information in line
with the TNFD recommendations, taking into account the
synergies and trade-offs between nature related issues.
Information about business activities based on materiality
identified due to variable factors, including environmental,
social and economic issues @IZEED, have been
disclosed via the DNP Sustainability
Website.

Sustainability h
https://www.global.dnp/sustainability/ [=;

further improve the quality and quantity of the value-chain
related information that we disclose.

We will also continue to set appropriate metrics and
targets, monitor results and progress on an ongoing basis,

Time horizons
considered

Our time horizons are aligned with

the following strategies:

+Short term (0-5 years): DNP Group Medium-term Management Plan

- Medium term (5-15 years): DNP Group Environmental Medium-term Targets
-Long term (15 years or more): DNP Group Environmental Vision 2050

and enhance the effectiveness of our initiatives to increase
corporate value and strengthen engagement with all
stakeholders.

*The scope of the Scope 3 reduction target includes Category 1 (purchased goods and services),
Category 3 (fuel- and energy-related activities not included in Scope 1 or Scope 2), Category 4
(upstream transportation and distribution) and Category 5 (waste generated in operations).

Engagement with
indigenous peoples,
local communities
and affected
stakeholders in the
identification and
assessment of the
organisation’s
nature-related issues

Climate change, biodiversity loss and other nature-related
challenges can cause serious human rights issues,
resulting in significant damage to the economy and
society. Recognizing that our business activities may
affect the human rights of all stakeholders, we are
implementing a range of measures, including proactive
stakeholder engagement, to prevent and mitigate negative
impacts of our business activities.

O The link between environmental initiatives and enhancing corporate value

. . . - . Indirect changes/effects . :
Vision of society/metrics Direct effects internally and externally Enhancement of financial and corporate value

The DNP Group works to achieve nature-positive value
chains by engaging in environmental preservation and
reducing negative environmental impacts.

Vision of society

o & @

Decarbonized society Recycling-oriented  Society in harmony
(Mitigation of and adaptation society with nature
to climate change) (Efficient resource use)  (Biodiversity conservation)

Metrics
Reduction of GHG Increasing the resource Reduction of
emissions recycling rate water usage

Procurement ratio of products that comply with the DNP Group Guidelines for
Procurement of Paper for Printing and Converting

Ratio of Super Eco-Products sales to gross sales

Governance

DNP regards addressing environmental issues as one of its key
management challenges. To enhance environmental, social and
economic sustainability and further drive sustainable corporate
growth, the Sustainability Committee manages medium-
to long-term risks, identifies business opportunities and
incorporates them into management strategies. By coordinating
with the BCM Promotion Committee, which ensures business
continuity in the event of a natural disaster or other emergency,
and the Corporate Ethics Committee, which aims to raise
employees’ compliance awareness and reduce risks, the
Sustainability Committee has established a more flexible and
robust governance system that covers company-wide risks.
The Sustainability Committee convenes at least four
times annually, reporting and making recommendations
to the Board of Directors. The Board of Directors reviews
and supervises policies, action plans and other measures
related to sustainability risks and opportunities, based on the
Committee’s reports and resolutions. Strategies and policies

on environmental issues determined by the Committee are
implemented by the DNP Group as a whole, in coordination
with the Business Unit & Group Company Environmental
Committees.

Board of Directors
BCM Promotion Sustainability Corporate Ethics
Committee Committee Committee
I

Office

‘ Environmental management department ‘

Business Unit & Group Company Environmental Committees

—{ Promotion Office \
Technical and Groups promoting each
manufacturing group environmental target

Business Unit & Group Company Sites

Risk and impact management

DNP engages in integrated risk management to minimize the
negative impacts of variable factors and expand business
opportunities.

Environmental, social and economic risks and opportunities
are identified, evaluated and managed by the Sustainability
Committee at least once a year. We prioritize activities and
set targets based on factors such as impact on business
plans and financial impact, stakeholder concerns, impacts

Conversion of business portfolio

Introduction of renewable and next-generation sources of energy

on the environment and society and likelihood of occurrence,
and reflect them in our management strategies. Business
strategies and plans are made to reflect particularly significant
or high-priority risks after discussions by the Management
Committee and the risks are addressed under the leadership of
the designated management departments. For opportunities,
the DNP Group designates focus businesses and links them to
strategic business development.

Energy saving activities

Construction of a recycling scheme

Promotion of in-plant recycling

Consideration of circularity in the design of products and services

Thorough compliance with standards through trend management

Ensuring the traceability and transparency of raw materials

Reduction of GHG emissions through products and services

Utilization of recycled materials

Maintenance and expansion of greenery areas at sites in
consideration of regional ecosystems

\
\
\
\
|
\
\
\
\
\
\
Reduction of resource usage }
\
\
\
\
\
\
\
\
\
\

Reduction of GHG emissions
(Scopes 1, 2 and 3) )
Increase of productivity Expansion of eco-friendly
- products and services )
T Cost reduction kL Improvement of )
(1 stakeholder engagement N Sales expansion )
N Construction of Increasing PBR
sustainable supply chains \\\k | Increase of environmental \L Greater | ROE |
. human resources 3 profitability e
A Increasing the resource
recycling rate | PER |
A Inclusion in ESG indexes S Enhancetmenlt of
Reduction of pollutants =T corporate value
AR Stable resource procurement and Improvement of L/
reinforcement of business continuity corporate brand power
Preservation of L/
regional ecosystems

~== Pathways assumed to be of high relevance
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Initiatives for Environment

Strategy

In its business activities, DNP relies on a wide range of

ecosystem services and impacts natural systems. We have
organized these dependencies and impacts within the context
of DNP and Nature, identifying where in the value chain they

ODNP and Nature

Natural capital Society

Nature

Suppliers

Recyclers

! Nationally certified
! sustainably managed 4 Greening and ecological restor

natural sites J:

occur and how they affect the natural environment. We will
continue to broaden and deepen our data collection and
related initiatives.

Minimization of

DNP environmental

Paper/Plastic/Metal/
Energy/Water etc.

Plastic/
Paper etc.

P&l Creation of

Eco-friendly

Innovations value for Dl’oa?]l:jcts -
Reoiety services

Water
Energy conservation Pollutant
Reduction of GHG emissions R ants
Resource reuse and recycling Waste

Reduction of water usage Minimization of

environmental impact

Initiatives for living in
harmony with nature

Dependencies and impacts

DNP depends on ecosystem provisioning services for the
raw and auxiliary materials used in its businesses. For

example, DNP is dependent on forest resources for paper for
magazines and books, and lithium-ion battery pouches and
optical films use mineral and fossil resources. We also rely
on water resources, both directly in manufacturing processes
and indirectly in papermaking. In addition, production sites

located near rivers depend on ecosystem regulation and

maintenance services. Four of DNP’s manufacturing sites

near rivers are located in high water-risk areas and have

been identified as priorities. Our manufacturing processes
also emit gases into the atmosphere (GHGs, NOx, SOx, VOCs,

etc.), discharge waste into bodies of water (wastewater,

nitrogen, phosphorus, etc.) and unnecessary objects

including plastics, all of which are regarded as causes that

negatively impact the environment.

O Four manufacturing sites in high water-risk areas

Vietnam
_DNP Vietnam Co., Ltd.

Malaysia
_DNP Imagingcomm Asia Sdn. Bhd.

Indonesia
PT DNP Indonesia- Jakarta
PT DNP Indonesia- Karawang

Scenario analyses

To identify environmental risks and formulate
strategies and countermeasures, DNP conducted
scenario analyses. These analyses enabled us to
identify specific potential impacts on our business,
which we categorized as environmental risks and
opportunities. Considering our business plans, we
evaluate the impact of these risks and opportunities
on stakeholders and our business operations in terms
of the level of effects, period of effects and likelihood
of occurrence.

We will continue to develop our scenario analyses
by using published analysis tools, information from
research institutions and the TNFD’s guidance,
thereby strengthening the medium- to long-term
resilience of our business activities.

O Reference scenarios used in our scenario analysis

Referenced published scenarios

®
1.5C
Scenario

)
4°C
Scenario

®
Scenario
#1*

®
Scenario
#3*

Net Zero Emissions by 2050 Scenario (NZE)

The NZE 2050 Scenario is one of the climate change scenarios published by the International Energy Agency (IEA).
In order to create a decarbonized society and ensure energy security, it envisions the strengthening of ambitious
and coordinated policies, the introduction of low-carbon technologies, and the creation of markets. It is a scenario
in which carbon neutrality is achieved by 2050, and the average temperature increase is limited to 1.5 °C.

SSP5-8.5 Scenario

The SSP5-8.5 Scenario is one of the climate change scenarios presented by the Intergovernmental Panel
on Climate Change (IPCC) in its Sixth Assessment Report. It is a scenario in which GHG emissions
increase significantly due to fossil fuel-dependent social development, with the average temperature
increasing by over 4 °C by 2100, which will have a significant impact on ecosystems and human activities.

#1 Ahead of the game
A scenario in which nature loss remains moderate to low, ecosystem services continue to be available,
and stakeholder demands are aligned with regulatory, legal and policy frameworks.

#3 Sand in the gears

A scenario where the severe degradation of natural conditions significantly reduces dependent ecosystem
services, necessitating responses to production disruptions and increased costs. Additionally, stakeholder
demands and regulatory, legal, and policy frameworks fail to align, creating an unstable situation with high
decision-making risks.

*Utilizing the scenarios proposed in the TNFD recommendations.

5 Strengthen Business Base (Non-Financial Strategy)

Risks and opportunities

Physical risks

We recognize that the increasingly frequent and severe damage
due to torrential rains, forest fires and other natural disasters
and the degradation of ecosystem provisioning services may
cause the suspension of operations or the realization of supply
chain risks. We conduct region-level assessments of the water
risks faced by our domestic and overseas manufacturing sites
using published tools such as Aqueduct provided by the World
Resources Institute (WRI) to identify priority regions.

To respond to these risks, we are investing in disaster
preparedness infrastructure, such as emergency power systems
and water control barriers. We have also been working to further
enhance our supply chain management by building production
systems at multiple plants and diversifying suppliers.

Transition risks

As policies addressing environmental challenges become
stricter, it is expected that new measures will become
necessary, including mandatory environmental due diligence and
the regulation of plastics, in addition to decarbonization-related
regulations. This shift will increase stakeholders’ awareness of
the environment, and companies that fail to respond adequately

O Key environmental risks and opportunities

risk exiting the market or suffering reputational damage.

To address transition risks, DNP is transforming its business
portfolio to reduce its negative environmental impacts and
increase added value. In addition, DNP is focusing on managing
environmental risks using self-imposed criteria that are stricter
than laws and regulations, promoting the recycling of plastics with
a low recycling rate and strengthening its supplier engagement
based on the DNP Group Sustainable Procurement Guidelines.

Opportunities

DNP believes that society and the economy are increasingly oriented
toward integrated actions to realize nature positivity, and this will
increase the demand for eco-friendly products and services. This is
a significant business opportunity for the Company.

Guided by its Medium-term Management Plan, DNP is
planning to invest 260 billion yen over the five years through
fiscal 2027, focusing on priority business areas including eco-
friendly products and services, such as battery pouches for
lithium-ion batteries. Our goal is to positively impact the natural
environment while creating a virtuous cycle of new earnings
growth and enhanced corporate value.
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= regulations Increased costofcomp!ymg W'th laws and regulatlons 2; 3|5, * Promotion of recycling and development of compatible products
© f « Increased cost due to higher prices of recycled materials | S §|5| 2 o b N . [} [} o o0 00000
= or resource + Design review of existing products 53|2|T|° Establishing chemical recycling technologies and
recycling 2 schemes for plastics by collaborating with corporations
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requirements *Application of Carbon Footprint of Products (CFP) disclosure | == |.2 | 2 g an ating y
: : ) S 5|3 |3| Strengthening environmental management systems [ [ ] [ ]
regarding requirements under the Battery Regulation (2024) &2 2| 2|. Disclosing information in a timely and anpropriate
value chains *Application of disclosure requirements under sustainability | %2 ! '.gl'. thl ! It é’ ) ppropri
reporting standards (TBD) manner in line with various standards
Expansion of « Proactive rollout of eco-friendly products and
X I services
the markets £ = Promotion of development based on the guidelines
for green trans- | * Increased demand for eco-friendly products and services |2 €| 5| 5, ) - P guide’
formation (GX) | - Acceleration of technological innovation for nature positive | 3 || | _ for developing eco-friendly products and services | @@/ @) 1@ @ ® @ ® & & ®
2 Mark products = « Creation of new business models
£ Mai et and services » Sales of Super Eco-Products in FY2024: 218.9
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g;%%tggmopg- ?g%ngfardiza- + Enhanced corporate image and investor evaluation sE|c |8/ ggggzﬁn(jeﬂmmam" disclosure and improvement o
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information |standards porting “3 company leading the way in sustainability

[Time horizon] Short term: 0-5 years, medium term: 5-15 years, long term: 15 years or more [Level of effects]: High: approx. 10 billion yen, Medium: 1 to 10 billion yen, Low: less than 1 billion yen

[Likelihood] Probability of impact: High > medium > low

The scenarios used to identify risks and opportunities, as well as dependencies and impacts on natural capital that were considered are indicated with a @mark.
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Initiatives for Environment

5 Strengthen Business Base (Non-Financial Strategy)

Recognized on CDP’s A List in two categories

Metrics and targets

To achieve the DNP Group Environmental Vision 2050, we
have established five metrics with medium-term targets:
reduction of GHG emissions, increasing the resource recycling
rate, reduction of water usage, the ratio of Super Eco-Products
sales (eco-friendly products and services) to gross sales, and
the procurement ratio of products that comply with the DNP

Reduction of GHG emissions

Group Guidelines for Procurement of Paper for Printing and
Converting. We are actively implementing initiatives to meet
these targets. These initiatives are making steady and good
progress, and we will continue to accelerate efforts to protect
the environment and reduce our environmental impact.

Increasing the resource recycling rate

Metric Target FY2024 result
o .
Reduction of GHG emissions 46.2% reduction from 18.4%
Scope 1 and 2 the FY2019 levels by reduction
the end of FY2030
Reduction of GHG emissions 27.5% reduction from 15.9%
Scope 3 the FY2019 levels by reddcti;n
(Categories 1,3, 4and 5) the end of FY2030

Our goal is to reduce Scope 1 and 2 GHG emissions by 46.2% from the
fiscal 2019 levels by the end of fiscal 2030. In April 2025, we established a
new Scope 3 GHG emissions target, aiming for a 27.5% reduction from the
fiscal 2019 levels by the end of fiscal 2030. Going forward, we will increase

our collaboration with suppliers in Japan and overseas and pursue the
reduction of GHG emissions throughout the supply chain.

SBT certification renewal
On April 25, 2025, the DNP Group’s

GHG emission reduction targets were SCIENGE
recertified by the international Science \

Based Targets initiative (SBTi) as being BASED
scientifically aligned with the goal of TARGETS

limiting the increase of global

o DRIVING AMBITIOUS CORPORATE CLIMATE ACTION
temperatures to 1.5° C.

Ratio of Super Eco-Products
sales to gross sales

Metric Target FY2024 result
Ratio of Super Eco-Products sales | Increase to 30%
(eco-friendly products and by the end of 15.0%
services) to gross sales FY2030

Super Eco-Products are excellent eco-friendly products and services as

designated by DNP’s original certification system. We aim to increase the
ratio of Super Eco-Products sales to gross sales to 30% by the end of fiscal
2030. By providing products and services with a low environmental impact

throughout their life cycle, we will contribute to the realization of a
sustainable society.

Received the Encouragement Award of the Eco-Pro Awards

Recognized for our reduction of CO2 emissions and
visualization of the amount that emissions have
been reduced, our environmentally friendly label
slip received an Encouragement Award at the 7th
Eco-Pro Awards. We aim to reduce CO2 emissions
by 700 tons or more per year by 2025.

Metric Target FY2024 result
Increasing the resource Achieve a 70% resource
_recyclingrate recycling rate for all 63.5%
(the ‘rano of mlatenal aﬂd chemlcalf unnecessary objects by 7%
recycling in relation to the amount o
unnecessary objects) the end of FY2030

We aim to increase the resource recycling rate for all unnecessary objects generated
by our business activities to 70% by the end of fiscal 2030. In particular, we are focusing
on plastics, which have a low recycling rate, by promoting mono-material product

design, advancing material recycling through the separation of discarded materials and

establishing chemical recycling technologies in collaboration with other companies.

Capital and business alliance with esa inc.

In October 2024, DNP entered into a capital and business alliance agreement
with esa inc., a company engaged in environmental businesses focused on
the recycling and re-resourcing of plastic waste. Through this collaboration,
we will further promote the reduction of CO2 emissions across the supply
chain and the development of products utilizing recycled materials.

Reduction of water usage

Metric Target FY2024 result

. 30% reduction from
Reduction of waler USage e Fyp019 levelsby . 7.7% reduction
(Per-unit water usage) the end of FY2030

DNP aims to reduce per-unit water usage by 30% from fiscal 2019 levels by
the end of fiscal 2030. To achieve this, we are reducing water usage by
optimizing and reviewing manufacturing processes, expanding water recycling
and promoting the effective use of water resources, including rainwater.

Water input-output in domestic sites
Wastewater

SSS Evaporation1,630,000m? 6.710,000m?

b Flow throu%h for processes that
h use the water recycling system
303,630,000m* '

Flow through for processes that do not|
Water usage use the water recycling system Products

8,670,000 m? 7,040,000m* 330,000m?

Hokkaido Coca-Cola Bottling and DNP Fine Chemicals use water in products.

Procurement ratio of products that comply with
the DNP Group Guidelines for Procurement of
Paper for Printing and Converting

Metric Target FY2024 result

Procurement ratio of products that
comply with the DNP Group 98% by the end of FY2025 99.5%
Guidelines for Procurement of 100% by the end of FY2030 o
Paper for Printing and Converting

To realize zero deforestation and maintain sustainable forest resources, we
ensure traceability to verify the legitimacy of raw materials in our paper
procurement activities in accordance with the DNP Group Guidelines for
Procurement of Paper for Printing and Converting recognizing our significant
dependencies and impacts on ecosystems.

For other environmental metrics, results and global core disclosure metrics, see DNP Group Environmental Report 2025.

In February 2025, DNP was recognized as an “A-List” company—the highest rating—
in two out of three categories (climate change and water security) by CDP, an
international non-profit organization based in London that evaluates corporate Climate Water

\CDP

environmental strategies and initiatives. This is the third consecutive year we have
been recognized in the climate change category, and our first time being recognized in
the water security category which was created to promote sustainable water

management.

A List

We will continue to address environmental issues, including climate change, while 2024

proactively disclosing information to help realize a sustainable society and enhance

corporate value.

Certified as a Water Circulation ACTIVE Company under the Water
Circulation Company Registration and Certification System

In October 2024, DNP was certified as a Water Circulation ACTIVE Company under

A KER

the Water Circulation Company Registration and Certification System established by ) &

the Cabinet Secretariat’s Water Circulation Policy Office in recognition of its proactive
water circulation initiatives implemented in its business activities.

) © E -

B ACTIVE

We will continue to enhance our efficient use of water and our conservation of
aquatic biodiversity through our business activities, contributing to the realization of a

society in harmony with nature that is nature positive.

Formulation of a framework for financing Metric

Target

environmental initiatives and issuance of bonds Reduction of

GHG emissions

In October 2024, DNP became the first company in the printing Scope 1 and 2

46.2% reduction from the FY2019
levels by the end of FY2030

industry to establish a Sustainability-Linked Finance Framework Increasing the
as a means of financing initiatives to address environmental resource
challenges. The framework sets targets for reducing GHG recycling rate

Achieve a 70% resource recycling
rate*" for all unnecessary objects*?
by the end of FY2030

emissions and increasing the resource recycling rate, and DNP
obtained a second opinion from Rating and Investment
Information, Inc. (R&l), an external reviewer. Based on this

*1 Resource recycling rate = Amount of resource recycling + amount of
unnecessary objects excluding paper as valuable waste x 100

Amount of resource recycling = Amount of unnecessary objects (excluding

paper as valuable waste) that have been recycled by means of material recycling

framework, in May 2025, DNP raised 60 billion yen by issuing or ehemical recydling
sustainability-linked bonds. Going forward, DNP will leverage
sustainability-linked financing to continue to communicate our
specific sustainability initiatives and accelerate our
environmental efforts.

Awarded the Special Prize at the 33rd Global Environment
Award for Ichigaya no mori (Ichigaya Forest)

DNP is engaged in urban redevelopment in the Ichigaya district of Shinjuku,
Tokyo, as a core base for value creation. As part of these activities, we are
growing Ichigaya no mori (Ichigaya Forest) to create a new forest in an
urban area. In March 2025, the project was highly regarded for its
functions as an urban green space that enhances safety and disaster
preparedness, its contributions to the environment and society, and its
direct maintenance and management by the company. As a result, it
received the Special Prize of the 33rd Global Environment Award organized
by the Sankei Shimbun.

In April 2025, we launched a dedicated website to showcase the
appeal of Ichigaya no mori and the value creation initiatives centered on
the district. The site also broadly communicates DNP’s efforts to realize
nature positivity and helps expand co-creation with diverse partners.

Amount of unnecessary objects excluding paper = Amount of unnecessary
objects (waste and valuable waste) excluding paper as valuable waste, which is 100%
recycled, and the amount of sludge subject to on-site intermediate processing

*2 Total amount of waste and valuable materials discharged from
our own manufacturing sites
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5 Strengthen Business Base (Non-Financial Strategy)

Creating New Value Throughout
the Supply Chain

To sustainably enhance corporate value, it is necessary to create new value throughout the supply chain. Instead of limiting itself
to internal efforts, DNP is committed to building a system for creating new value by sharing solutions and expertise with
suppliers and leveraging the strengths of all stakeholders.

To support the creation of value, it is necessary to encourage responsible procurement and act with integrity based on
compliance with laws and the ethics of society. We analyze the significance of each issue from DNP’s perspective based on the
DNP Group Code of Conduct and from social perspectives including the perspective of international norms. In this way, we
enhance risk management throughout the supply chain.

DNP initiates its efforts to share

stakeholders’ solutions and expertise The combination of manufacturing and IT creates

new customer- and consumer-oriented value

Build an intellectual
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Value creation
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Build a highly transparent and
reliable supply chain

capital supply chain

Develop trust-based relationships with
stakeholders in the supply chain

in addition to procuring goods

Create new safety- and security-oriented
value through collaborations that leverage
mutual insights and information

Securing traceability

Respecting human rights

Thoroughly ensuring corporate ethics and compliance

Reducing negative environmental impacts of business activities

Ensuring the safety and quality of our products and services

Appropriate disclosure of information

Strengthening information security

Promoting social contribution activities

Supporting the successful careers of
diverse human resources

Initiatives in cooperation with suppliers,
outsourcing contractors and others

Suppliers cooperating in responsible procurement activities: 285

Outsourcing contractors cooperating in responsible procurement activities: 220

Domestic supplier survey based on the Sustainable Procurement Guidelines
Average score: 83 (FY2030 target: 90 or higher)

Supplier survey on responsible minerals procurement Smelters/

refiners that are Conformant certified in the Responsible Minerals
Assurance Process (RMAP) audit: 232

Procurement papers conforming to DNP Group Guidelines for

Procurement of Paper for Printing and Converting

Ratio of products procured that are compliant: 99.5%

Reduction of GHG emissions (Scope 3. Categories 1,3,4 and 5):
15.9% reduction from the FY2019 levels

A supplier briefing was held in
November 2024

Initiatives for employees
* Trainees who have taken the Business and Human Rights course:
Approx.21,600 persons
o Improving the ratio of female managers: 10.4% (DNP non-consolidated)
e Improving the percentage of males taking childcare leave:
96.4% (DNP non-consolidated)

e Improving the ratio of employees with disabilities:
3.11% (total including DNP non-consolidated and special subsidiaries)

¢ Reduction in frequency rate of lost workday injuries*: 0.22%
e Expenses per employee of education and training:
107,000 yen (DNP non-consolidated)

* Number of fatalities or injuries due to industrial accidents (4 or more lost workdays) +
Total working hours x 1,000,000
Data collection period is between January and December.

yoh-Savi—71 2T Cffe &
HAKBS? A

We use animated teaching materials to ~ External experts lecture on business and

increase the ubiquity of D& within DNP  human rights

Initiatives in cooperation
with employees

Ratio of Autonomous Corporate Ethics Training
conducted: 100% (109 organizations)

Participation rate of information security education and
training: 100% (approx.45,000 persons)

Percentage of newly developed products undergoing
product safety and risk assessment:

100% (542 products)

Percentage of quality system inspections carried out:
100% (51 units and companies)

Reduction of GHG emissions (Scope 1 and 2) :18.4%
reduction from the FY2019 levels

Percentage of all unnecessary objects recycled: 63.5%

Initiatives in cooperation
with employees and
local communities

e Social contribution activity
programs conducted: 219,
external participants: 2,059

e Donation menu at company
cafeteria to support children:
total of dishes 38,385,
annual donations:
1,920,000JPY

3 FWP-1D:24007 s
X D Bt

4y <
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Registered as a gold
Fairtrade Workplace

Support of restoration and reconstruction
efforts after the Noto Peninsula Earthquake

Selected under the Next Nadeshiko: Companies
Supporting Dual Careers and Co-parenting program

Initiatives for corporate customers/users

e Number of serious accidents caused by
our products and services: 0 accident

 Ratio of Super Eco-Products* sales to gross sales: 15.0%
*Eco-friendly products and services

e Expand the scope of calculation of GHG emissions for
each product and increase the number of customers

Engagement with shareholders/investors
e Enhancement of various briefings

(e.g., Financial results briefings and Sustainability briefings)
o Individual IR meetings: 194

e Continued selection as a component of all the Environment,
Social and Governance (ESG) investment indexes adopted by
Japan's Government Pension Investment Fund (GPIF).

o

. *ﬁ E GOLD | Top 5%‘
- - -

ecovadis
25T

Sustainability Rating
Work Style Diversity =

% MAY 2025

We have received a gold
rating from EcoVadis
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Creating New Value Throughout the Supply Chain

Initiatives for human rights

DNP endorses human rights-related international standards such as the International Bill of Human Rights and the UN Guiding Principles
on Business and Human Rights. Of course, respecting human rights is a responsibility that a company must fuffill, and it is also an
indispensable part of the foundation for the enhancement of corporate value. Based on this understanding, DNP respects the human rights
of all stakeholders that may be impacted by its business activities, and it works to prevent and mitigate any adverse impact it may have.

Initiatives for human rights due diligence

Respect for human dignity and diversity is a component of

the DNP Group Code of Conduct. At DNP, we respect diversity
in culture, nationality, creed, race, ethnicity, language,

religion, gender, age and ways of thinking of all persons. After
deliberation by the Board of Directors, DNP established the
DNP Group Human Rights Policy in 2020 based on the UN
Guiding Principles on Business and Human Rights. In line with
the Policy, the Sustainability Committee leads our human rights
due diligence activities, which include the prevention and
mitigation of individual human rights risks and the remediation

Big picture of a human rights initiative
a company is supposed to implement

\

of issues through a contact point for consultations that is
available to internal and external stakeholders. Awareness
regarding respecting human rights increased in recent years,
and in fiscal 2024, we identified and assessed the ways that
DNP’s business activities could potentially have an adverse
impact on human rights and identified salient human rights
issues. We are discussing policies and reviewing the situations
regarding these salient human rights issues.

DNP’s initiatives

Human Rights Policy| Commitment to respecting human rights

DNP Group Human Rights Policy established in March 2020

v
J Identification and assessment of

Human rights

Ph

the adverse impacts on human rights
Prevention and mitigation of
any adverse impacts on human rights

Identification and assessment of the adverse impacts on human rights
o |dentification of adverse impacts e Assessment of severity and likelihood of occurrence

o |dentification of salient human rights issues

Start of review of the handling of significant human rights issues and

Stakeholder engagement

due diligence discussion of the policy for handling these issues
Assessment of * Strengthening existing supply chain management measures, personnel labor management measures, etc.
the effectiveness of initiatives * Formulating new measures

{\ Explanation and disclosure of information Disclosing the status of initiatives via websites and reports
A
O A

i g g Established grievance mechanism accessible to internal and

Remediation ABEIEEITE A0 T pas external stakeholders; implemented remediation and remedy

Identification and assessment of the adverse impacts

In cooperation with external experts, we identified the advanced impacts that DNP should consider, referencing observations by
international institutions and NGOs and examples of risks that have manifested within the industry. The importance of adverse
impacts was assessed in terms of their severity and likelihood of occurrence, and salient human rights issues involving DNP
were identified. Going forward, we will continue to review this matter in accordance with trends in society and changes in DNP’s

business activities.

Methods for identifying and
assessing salient human rights issues

Identification of adverse impacts that
should be considered

Potential significant human rights issues identified

® Harassment
(Harassment between employees, employees’ harassing business partners,*
clients’ harassing DNP employees)

o Safety and health in the labor environment

e Long working hours and excessive labor

o |dentify adverse impacts referencing risks identified by i
international institutions and NGOs and examples of risks that
have manifested within the industry

o Clarify matters such as DNP’s operations, characteristics .
and current awareness of risk through interviews and Supply chain

questionnaire surveys of related units in Japan and overseas

* Business partners* engaged in forced labor or child labor within business,
particularly at raw material production sites
e Client companies and their factories engaged in forced labor or child labor

Identify salient human rights issues
e Assess each identified adverse impact in terms of severity

and then identify the salient human rights issues that DNP
should prioritize

e Impact of our products and services on safety and health

PTOUUCFS and o Indirect complicity in conflict, oppression, etc. through the use of our
and likelihood of occurrence to determine their importance, services

products and services
e |nvasion of privacy due to the external leakage of personal information, such
as information about consumers

* Business partners: Suppliers, outsourcing contractors, on-site outsourcing contractors, alliance partners, joint investors, etc.

5 Strengthen Business Base (Non-Financial Strategy)

Handling key risks in supply chains

Introducing a supply chain risk management cloud

The increase in natural disasters and the manifestation of
geopolitical risks due to climate change, the violation of
human rights related to labor and other problems that society
is facing, such as corruption, are increasing the risk of
disruption and dysfunction throughout the supply chain.

Regarding these situations, DNP believes that risk
management throughout the supply chain is an important
issue in its management of its business, and it engages in
efforts to minimize potential negative impacts.

To strengthen these efforts, the cloud-based Resilire,
a supply chain risk management service was introduced
in August 2024. When DNP’s activities are impacted by a
disaster or the manifestation of a geopolitical risk, Resilire
makes it possible to efficiently understand the status of

suppliers and promptly begin to respond to the issue.

It also helps to improve the traceability of DNP’s supply
chains overall, reduce risks and facilitate the reform of
employees’ workstyles by reducing workloads. Going forward,
we will strengthen sustainability initiatives. For example, we
will promote our sharing of information with suppliers.

- = )
O % Resilire shows the status
e W . e { of suppliers impacted by
of St < a problem

Responsible procurement

Paper is a raw material that is indispensable in DNP’s business
activities, and to contribute to the sustainable use of forest
resources in the area of paper procurement, DNP established
the DNP Group Guidelines for Procurement of Paper for
Printing and Converting and set the target of having 100% of
the paper we procure be compliant with these guidelines. To
achieve this target and ensure the legality of our procurement
operations, we are committed to preferentially using FSC-
certified paper, using wood from tree thinning activities and
ensuring traceability. As a result of these efforts, 99.5%,
almost equal to our target, 100%.

There are concerns regarding mineral resources that
are high risk in terms of their connection to human rights
violations, and responsible minerals procurement is included
in the DNP Group Sustainable Procurement Guidelines.

We are promoting measures in this area and developing a
management structure in line with international standards.

In fiscal 2021, we started a Survey of Suppliers on Human
Rights Issues and Conflict Mineral Issues and we also conduct
a survey on the country of origin of raw materials. Furthermore,
we conduct risk assessments regarding six minerals such as

conflict minerals by using the RMAP (Responsible Minerals
Assurance Process), a conformity verification program of
the RMI (Responsible Minerals Initiative), an international
framework that spearheads the responsible procurement of
minerals.

International NGOs and other organizations have pointed
out human rights risks connected to aluminum in recent
years, such as forced labor. Since aluminum is a material
used in major DNP products, initiatives for respecting human
rights throughout the supply chain are important. Based
on this idea, we will
strengthen our efforts
through two-party
inspections (including
on-site confirmations and
document screenings)
and engagement with
major suppliers.

B

A two-party inspection with a supplier

Strengthening supply chain information security

Cyberattacks via business partners with insufficient security
measures have been increasing in recent years. Cyberattacks
on stakeholders in the supply chain can cause production
activities to stop and information to leak, and they may affect

Steps of information security management

1. Conduct an information security questionnaire
(10 items) for suppliers to identify risks

2. Consider risk countermeasures and encourage
implementation

3. Confirmation and evaluation of implementation of
risk countermeasures

4. Work with suppliers to improve countermeasures.

the entire supply chain. To prevent these information security
risks, DNP strengthens its communication with suppliers and
takes the following steps to manage risks.

Items in the supplier information security survey

O Basic policy and information security
promotion system

O Management of confidential information equipment

O Education for employees

O Information security management for
business partners

O Responding to incidents

O User management
O Management of information

O System administration

O Network administration
O Use of e-mail and websites
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