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Continuing to Create New Value through “P&I Innovations”

1876 1951 2001 2015 2018

Founding

1876
Shueisha
founded

1907
Nisshin Printing
founded

1935
Shueisha
merges with 
Nisshin Printing
to form Dai 
Nippon Printing

Second Corporate Founding

Broadening 
Business Domains 
through 
Expansion Printing

Expanded into a 
variety of new 
business fields 

by applying and 
developing printing 

technology 
accumulated since 

DNP’s inception

Birth of DNP 
in its current form

Founded as 
printer of 
publications

Developed business 
based on concept of 

DNP as a “P&I 
Solutions” company  

that works to 
overcome challenges 

through 
a unique combination 

of its strengths in 
printing and 

information (P&I)

Promoted
“P&I Solutions”

The Vision clarified 
social issues and 

people’s  
expectations that 
DNP was uniquely 

positioned to 
address, and 
defined four 
growth areas 

based on business 
themes it sought 

to tackle

Creation 
of DNP Group 
Vision 2015

Tow
ard

Third Corporate Founding

Embarked on 
new 

transformation 
aimed at 

resolving social 
issues and 

meeting people’s 
expectations by 
combining DNP’s 

unrivalled P&I 
strengths with 

the strengths of 
its broad range 

of partners

Creating 
New Value

Publication 
Printing business

Comprehensive 
printing business P&I Solutions P&I Innovations

1951

Second 
Corporate Founding

Third 
Corporate Founding
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Realization of “Third 
Corporate Founding”

Continuing to Create New Value through “P&I Innovations”

DNP Group Vision 2015

Business Vision

Use P&I Innovations 
to expand business, 

primarily around four 
growth areas.

Corporate 
Philosophy

The DNP Group connects 
individuals and society, and 

provides new value.

Guiding Principles

Taiwa (dialogue) 
and cooperation
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Four Growth AreasDNP Group Vision 

Continuing to Create New Value through “P&I Innovations”
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● No. 1 global market shares

● No. 1 domestic market shares

Battery pouches for 
lithium-ion batteries

Optical films 
for displays

Dye-sublimation thermal 
transfer printing media 

for photo printing

Smart cards
(OS development has resulted in   
top market share in Japan for    
banking/financial smart cards）

Residential interior 
materials (floor coverings)

Aseptic filling system 
for PET plastic bottles

Metal masks used  in 
OLED display production

（magnified view）

Continuing to Create New Value through “P&I Innovations”
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Continuing to Create New Value through “P&I Innovations”

OS development 
has resulted in top 
market share in 
Japan for  
banking/financial 
smart cards

 Compatible with diversifying 
payment services

 Compliant with international 
security standards

 Offers digital marketing functions

Payment platformsSmart cards

BPO
(Business Process Outsourcing)
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Continuing to Create New Value through “P&I Innovations”

From “Overview of Interim Report from Working Group on Data Usage in AI/IoT Era,” National Strategy 
Office of Information and Communications Technology, Cabinet Secretariat (published in Japanese)

Information Bank Conceptual Overview

Personal
data

Personal
data

Personal
data

Firm A

Firm B

Firm C

Firm D

Firm E

Firm F

Individual

PDS

Deposit

Benefit

Information
Bank

Firms return benefits to
individuals 

(directly or indirectly)

Benefit

Provide data
from firms A and B
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Continuing to Create New Value through “P&I Innovations”

 Business structure reforms
 Management reforms

 Sale or disposal of existing assets and 
acquisition of new assets

 Bond issuance, sale of strategic 
shareholdings, repurchase of own stock

 Board of Directors reform
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■ Index

１．Overview of Consolidated   
Financial Results for First Six
Months of Fiscal Year 2019

２．Consolidated Earnings Forecasts 
for Fiscal Year 2019

３．Toward Realization of “Third  
Corporate Founding”
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Capital Expenditures 20.7 22.1 +6.8％
Depreciation Expenses 29.0 26.7 －8.2％

R&D Expenditures 17.0 17.0 －0.2％

(Unit: ¥ billions)
First six 
months
FY2018

First six 
months
FY2019

Year-on-year 
change

Sales 685.5 694.1 +1.3%
Operating Income 22.8 25.6 +12.5%
Ordinary Income 25.8 29.4 +13.8%

Net Income
Attributable to Parent Company 

Shareholders
16.9 75.4 +345.9%

1. Overview of Consolidated Financial Results for First Six  
Months of Fiscal Year 2019: Earnings Summary

 Both sales and profits made steady progress toward DNP’s initial 
forecasts.

 Sales rose only slightly year on year, but product mix improvements 
driven by business portfolio changes resulted in sales and profit growth.
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【Information Communication】

While sales and profits declined in the Publishing business, and the segment saw a 
negative impact from factors such as rising printing paper prices, priority businesses 
such as smart cards, Business Process Outsourcing (BPO), and dye-sublimation 
thermal transfer printing media for photo printing steadily expanded in size, 
resulting in growth in overall segment sales and profits.

1. Overview of Consolidated Financial Results for First Six  
Months of Fiscal Year 2019: Segment Earnings
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【Lifestyle and Industrial Supplies】

1. Overview of Consolidated Financial Results for First Six  
Months of Fiscal Year 2019: Segment Earnings

Segment profits increased on sales growth in the Packaging business driven by aseptic 
filling system for PET plastic bottles, and in the Industrial Supplies business due to 
upbeat sales of battery pouches used in automotive lithium-ion batteries and 
photovoltaic module components. Restructuring and the pass-through of higher raw 
material prices also had a positive impact.
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【Electronics】

1. Overview of Consolidated Financial Results for First Six  
Months of Fiscal Year 2019: Segment Earnings

Despite upbeat sales of metal masks used in the production of small- and medium-
sized OLED displays and year-on-year growth for optical films due to adoption in a 
broader range of applications, sales declined for color film used in LCD displays and 
for semiconductor photomasks due to worsening semiconductor market conditions, 
resulting in a decline in overall segment sales and profits.
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【Beverages】

Despite working to increase share in existing markets and acquire new 
customers by releasing new products and stepping up sales promotion activities, 
a decline in overall sales volume and higher sales promotion expenses resulted 
in lower segment sales and profits.

1. Overview of Consolidated Financial Results for First Six  
Months of Fiscal Year 2019: Segment Earnings
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1. Overview of Consolidated Financial Results for First Six  
Months of Fiscal Year 2019: Analysis of Factors Affecting 
Operating Income

161 161 

231 
260 256 

（Unit: ¥ billions）

Decline in
existing

businesses

Priority business
growth

Cost
structure
reforms

Raw material
prices Forex

Second Quarter
FY2018

Second Quarter
FY2019

22.8 25.6

－6.7 +7.0

+3.2 －0.3 －0.4
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■ Index

１．Overview of Consolidated   
Financial Results for First Six
Months of Fiscal Year 2019

２．Consolidated Earnings Forecasts 
for Fiscal Year 2019

３．Toward Realization of “Third  
Corporate Founding”
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FY2018 
Results

FY2019 
Forecasts

Year-on-year 
change

Net Sales 1,401.5 1,416.0 +1.0%
Operating Income 49.8 51.0 +2.2%
Ordinary Income 58.2 58.5 +0.4%

Net Income 
Attributable to Parent Company 

Shareholders
－35.6 51.0 －

ROE －3.48％ 5.0％ －

2. Consolidated Earnings Forecasts for Fiscal Year 2019

Capital Expenditures 41.1 60.0 +46.0%
Depreciation Expenses 59.0 59.0 flat

R&D Expenditures 33.7 34.0 +0.6%

(Unit: ¥ billions)

 DNP continues to build a robust business portfolio by strengthening priority 
businesses and through selectivity and focus.

 DNP expects to book an extraordinary loss related to restructuring in the second 
half of FY2019.

 Dividend forecast: ¥64 per share (interim and year-end payments of ¥32) 
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FY2017 
Results

FY2018 
Results

FY2019 
Forecasts

Year-on-
year 

change
Information 

Communication
Sales 778.6 762.3 776.0 +1.8%

Operating 
Income 21.7 24.8 25.5 +2.6%

Lifestyle and 
Industrial Supplies

Sales 394.3 397.1 402.5 +1.3%
Operating 
Income 12.1 8.3 10.5 +25.3%

Electronics
Sales 188.7 192.4 186.5 －3.1%

Operating 
Income 34.1 36.9 36.0 －2.5%

Beverages
Sales 56.0 55.9 57.0 +1.8%

Operating 
Income 2.2 2.1 2.0 －5.7%

Adjustment
Sales － 5.5 － 6.4 －6.0

Operating 
Income － 23.8 －22.3 －23.0

Total
Sales 1,412.2 1,401.5 1,416.0 +1.0%

Operating 
Income 46.3 49.8 51.0 +2.2%

2. Consolidated Earnings Forecasts for Fiscal Year 2019 by 
Segment

(Unit: ¥ billions)
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■ Index

１．Overview of Consolidated   
Financial Results for First Six
Months of Fiscal Year 2019

２．Consolidated Earnings Forecasts 
for Fiscal Year 2019

３．Toward Realization of “Third  
Corporate Founding”
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Existing 
business 

areas

Existing 
business 

areas

Four 
growth 
areas

Four 
growth 
areas

Building strong business 
portfolio through 

selectivity and focus

Building strong business 
portfolio through 

selectivity and focus

3. Toward Realization of “Third Corporate Founding”

Social 
issues・
People’s 

expectations

Social 
issues・
People’s 

expectations

Generating, 
providing, and 

expanding 
new value

Generating, 
providing, and 

expanding 
new value

Corporate Philosophy Corporate Philosophy The DNP Group connects individuals and society, and provides 
new value.

Contribute to 
achieving 

sustainable 
society

Contribute to 
achieving 

sustainable 
society

＜Turning risks 
into opportunities＞
＜Turning risks 
into opportunities＞

Partners’ 
strengths 

(alliances with clients, 
startups, etc.)

Partners’ 
strengths 

(alliances with clients, 
startups, etc.)

P&I 
(printing and 
information) 
strengths

P&I 
(printing and 
information) 
strengths

Culture of 
challenge・

Human capital 
(Approx. 40,000 

people)

Culture of 
challenge・

Human capital 
(Approx. 40,000 

people)

Stable 
financial base

Stable 
financial base

××
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3. Toward Realization of “Third Corporate Founding”

・ DNP has continued to invest around ¥100 billion per year 
in capital, R&D, and M&A.

・ It will continue with these investments to create highly 
competitive products and services.

0

50

100

150

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

Capital expeditures R&D investmemt M&A/corporate investments
(Unit: ¥ billions)
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3. Toward Realization of “Third Corporate Founding”

● No. 1 global market shares

● No. 1 domestic market shares

Battery pouches for 
lithium-ion batteries

Optical films 
for displays

Dye-sublimation thermal 
transfer printing media 

for photo printing

Smart cards
(OS development has resulted in   

top market share in Japan for    
banking/financial smart cards）

Aseptic filling system
for PET plastic bottles 

Metal masks used in 
OLED display production

(magnified view)

Residential interior 
materials (floor coverings)
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Combine in-house and external resources 
to create new value that resolves social 
issues and meets people’s expectations

Third 
Corporate 
Founding

3. Toward Realization of “Third Corporate Founding”

３つの重点施策

(1) Generate value, mainly in growth areas

(2) Provide value to the global market

(3) Expand corporate value via structural 
reforms in all areas
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3. Toward Realization of “Third Corporate Founding”

(1) Generate value, mainly in growth areas

Four Growth AreasDNP Group Vision 
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Knowledge and Communication Lifestyle and Mobility

Food and Healthcare Environment and Energy

Content 
business

Payment service

Digital marketing

Photo media
/service 
creation

Medical health

Industrial 
high-performance 

materials

Metal masks

Interior and 
exterior mobility 

products 

Optical films

Battery pouches 
for lithium-ion 

batteries

Information Bank

honto
(education/libraries) BPO

Environmental 
packaging

Own-brand decorative 
printed materials

3. Toward Realization of “Third Corporate Founding”

(1) Generate value, mainly in growth areas

＜ Priority businesses in four growth areas＞
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〇 Reduce greenhouse gas emissions and 
atmospheric pollution

〇 Improve quality of life (QOL) through 
comfortable transport and effective use of transit  
time etc.

＜Achieving a next-generation mobility society＞

2. DNP products and services
〇 Battery pouches for lithium-ion 

batteries
〇 Curved resin glass for electric vehicles
〇 Decorative films and panels
〇 Security solutions etc.

1. Recognizing social issuesーtarget market

3. Toward Realization of “Third Corporate Founding”

(1) Generate value, mainly in growth areas

Realize a smart 
mobility society 

with no mobility-
impaired people

▶Next-generation 
mobility-related 
businesses 

▶Environment-related 
businesses

▶Sharing economy-related 
businesses

Provide value that 
contributes to reducing 
environmental impacts 

and expanding 
sustainability

Lead the social 
change from 

“owning to using”

Business value through energy 
and material economic systems

（The Business & Sustainable Development Commission）

3. Value that resolves social issues

2030 domestic MaaS market 
(Yano Research Institute Ltd.)

Japan’s sharing economy 
market in FY2022 

(Yano Research Institute Ltd.)
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Battery pouches 
for lithium-ion batteries

Curved resin glass for electric vehicles
• Lower weight and better workability and thermal 

insulation performance compared with glass; 
contributes to lower vehicle weights and flexible interior 
design

• DNP has developed curved resin glass optimized for 
automobile rear windows based on track record of 
supplying applications such as construction machinery. 
It is also working to develop curved resin glass that 
integrates with vehicle bodywork, contributing to a 
significant reduction in the number of components.

• Uses precision coating to achieve slimmer, 
lighter products

• Outstanding electrolytic solution resistance 
laminate strength assures long-term reliability 
and preservability

• Lower weight and better shapability than metal 
cases

• Can also be used in next-generation all-solid 
batteries and non-battery applications

3. Toward Realization of “Third Corporate Founding”

(1) Generate value, mainly in growth areas
＜Achieving a next-generation mobility society＞
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Decorative films and panels Security solutions
• DNP produces decorative films that give greater 

flexibility to the design and functionality of 
automobiles, which represent a highly personal 
space.

• DNP is developing next-generation decorative 
panels that create a pleasant space and avoid a 
detrimental impact on design from equipment 
used to display information, which is expected to 
increase in line with the move toward self-driving 
vehicles.

3. Toward Realization of “Third Corporate Founding”

(1) Generate value, mainly in growth areas

• DNP will develop and provide a platform for digital lock 
services, using digital keys in smartphone apps that 
draw on the authentication technology for identifying 
individuals and encryption technology to enable the 
secure exchange of data accumulated in its smart card 
and other businesses.

＜Achieving a next-generation mobility society＞
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Providing new value to realize a next-generation 
mobility society that is friendly to people and the earth. 

3. Toward Realization of “Third Corporate Founding”

Mobility area sales targets (Unit: ¥ billions)

(1) Generate value, mainly in growth areas
＜Achieving a next-generation mobility society＞

FY2016
Results

FY2019
Forecast

FY2024
Target

Next five years21
35

100



© 2019 Dai Nippon Printing Co., Ltd. All Rights Reserved. 29

Information
Communication

Lifestyle and
Industrial
Supplies

Electronics

Africa Europe Asia North
America

South
America

Photo printing and other imaging communications businesses

Smart card 
business

Environmentally conscious packaging, 
high-performance barrier films, etc.

Photovoltaic module components, 
battery pouches for lithium-ion batteries

Living Spaces business (residential/non-residential, 
interior and exterior decorative products for automobiles, etc.)

Semiconductor photomask business

Display 
products 
business

BPO business

(2) Provide value to the global market

3. Toward Realization of “Third Corporate Founding”

Overseas sales bases: 27 Overseas manufacturing bases: 16 (as of July 2019)
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 Building a strong business portfolio
• DNP aims to improve profitability through business selectivity and focus.
• DNP will proactively focus management resources on priority businesses with 

high margins and strong growth prospects.

 Streamlining manufacturing operations
• DNP will create an organizational structure that unifies oversight of print media 

manufacturing divisions in the Information Communication segment in order to 
boost competitiveness.

• DNP will create an organization that centralizes companywide management of its 
core clean converting technology* to maximize profits by developing new 
technologies and new high-value-added products, flexibly allocating production and 
closing and merging plants.

(3) Expand corporate value via structural reforms in all areas

3. Toward Realization of “Third Corporate Founding”

*Note: Clean converting technology
Precision coating is a technology that forms a coating film on materials with a variety of features, in either single or 
multiple layers, in a homogenous and uniform manner on the surface of substrates such as paper as well as plastic 
film, metal and glass. A variety of functions that include optical and barrier properties and heat resistance can be  
added, giving this technology widespread applications in such areas as packaging and building materials, photographic 
print materials, battery materials, and optical films.

Promoting restructuring to enable swift response to changing environment
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 Directing management resources toward growth 
areas

• DNP will focus its management resources on R&D expenditures, capital 
expenditures, and investments in M&A and strategic alliances mainly in 
businesses in growth areas and the human resource investments required to 
support them in order to generate new value that resolves social issues and 
meets people’s expectations.

 More efficient use of capital, stable financial base

3. Toward Realization of “Third Corporate Founding”

• Funding for growth investments using both the DNP’s own and third-party capital
• Profitability improvements through business selectivity and focus; better capital 

efficiency mainly through reducing idle assets
• Stable financial base backed by retained earnings

 Shareholder returns
• DNP will distribute profits based on stable dividend payments, taking earnings 

and dividend payout ratio into account. 

Basic policy regarding capital strategy
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3. Toward Realization of “Third Corporate Founding”

31.4

46.3
49.8

51.0

FY2016
Results

FY2017
Results

FY2018
Results

FY2019
Forecast

FY2024
Target

Sales (priority businesses) Sales (other) Operating income

・ Increase profitability by building a strong business portfolio
・ Improve capital efficiency through business selectivity and focus and disposing of idle assets

Medium-term management targets

45％
of total35％

of total29％
of total

Achieve stable
ROE of

at least 5%
ROE2.5％ ROE5.0％

(Unit: ¥ billions)



The earnings forecasts, medium-term management targets, and other 
forward-looking statements contained in these materials represent DNP’s 
judgement of the current outlook based on information available at the time of 
preparation, and involve potential risks and uncertainties. Actual performance 
may therefore differ materially from these forward-looking statements due to 
changes in the various assumptions on which they are based.

Disclaimer


