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Concepts and Policies behind DNP’s Sustainable Management DNP I

Brand Statement

Creating future standards

The DNP Group will strive to realize a sustainable, better
society and well-being lives by connecting individuals and
society and creating new value.



Concepts and Policies behind DNP’s Sustainable Management DNP I

The DNP Group will strive to realize a sustainable, better society and well-being lives

by connecting individuals and society and creating new value.

Healthy societies and economies, and
comfortable, prosperous lives are
achieved through a sustainable planet.

& With the environment, society, and the
economy undergoing rapid changes in
recent years, we will create value that
mitigates the negative aspects of
various risks while amplifying their
positive impacts, in order to enhance
the sustainability of the environment,
society, and the economy.
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A “better future” aimed for by DNP

Reinforcing the business base with the aim of realizing sustainability is part of our initiatives to increase
corporate value. The Group will take a long-term view to conducting business activities that create a better future.

DNP

Risks & business opportunities/
Input/Management resources

Social issues that will
be solved by DNP

Imbalance of supply

. . and demand of
Economic Informattlon resources, electricity,
A society water and food
risk A society where real

and digital seamlessly
connect, vith robotics
and Al blending in

Social
risk Population
problem Climate
While the population of change
Japan decreases and World continuing to
global population move toward prevention

increases, the birthrate ' of global warming and

Environmental is decreasing and decarbonization

society is aging

risk worldwide

INPUT (management
resources)

Financial capital

Human capital

Intellectual capital
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Business model

Creating new value

by promoting
business

Business Strategy

P&l Innovations

Sacuraly and saamiessly connect real and digital,
corributing to the evoluton of Information soclaty

1 oA whara
puupun-'--lauu sacure and healthy lives

: "
Strengthening %
business base L

Firandial Strategy r
)
Il
Mon-financial Strategy

DNP’s value creation/business strategy/business model

Digital
Interfaces

Semiconductors

Mobility and
industrial
high-performance
materials

Content & XR
communication

Medical &

healthcare

The “better future” aimed for DNP

Creating future standards

A society where people can
live safe, secure, healthy and
well-being lives

Well-being lives
Enriched lifestyle

miéiﬁ‘

An information society that
connects real and digital

ﬁ ‘fnh} i
A society that realizes a
balance between economic
growth and the global AL
environment Sustainability

Sustainable, better society

A society where people
mutually respect each other
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Sustainability Briefing DNP I

In response to the expectations of investors, DNP will evolve the sustainability

briefings into a place for dialogue on medium-to long-term direction.

2021 ESG Briefing 2022 Sustainability Briefing 2023 Sustainability Briefing

Incorporating the core non-financial
Introduction to DNP’s : : L capital elements of DNP’s
overall ESG approach/ Intr_o@gcmg DNP S AL, sustainability into the Medium-term
o activities focusing on selected .
individual themes Management Plan and making them
themes
part of strategy




Medium- to long-term direction DNP I

Incorporating the core non-financial capital elements of DNP’s sustainability into the

Medium-term Management Plan and making them part of strategy

e Realize growth through concentrated investment of 260 billion
Business yen or more (over the 5 years from FY2023 to FY2027) in focus
Strategy business areas

¢ Transform business portfolio including restructured businesses

DNP Group’s vision for
revenue and capital structure

Operating income

130 billion yen or more

* Reduce strategic shareholdings to less than 10% of net assets (Record operating income:120.6 billion yen)
Financial * Plan to acquire treasury shares valued at 300 billion yen to
Strategy improve capital efficiency Equity capital

(5 years from FY2023 to FY2027)

1 trillion yen

e Expand investment in people based on Human Capital Policy ROE
Non-fi - Enhance intellectual capital utilizing DNP’s unique strengths and
O, naneid external partnerships 1 0%

Strategy

* Contribute to the realization of a decarbonized society, a
recycling-oriented society and a society in harmony with nature

Initiatives Aimed at Realization of the Vision

Reinforcing Enhancing Environmental

human capital intellectual initiatives From DNP Group Integrated Report 2023 p.9
capital

By implementing the above initiatives and also expanding disclosure especially on
focus business areas, we will expedite achieving a PBR of more than 1.0X.




Reinforcing the business base DNP I

By reinforcing the business base, which is one of the most important management themes, we will support the creation of value.

Intellectual capital

& DNP version of “compensation and related policies that % R&D investment
are more closely founded on a job-oriented perspective” Continue at a scale of 30 billion yen per year
Implementation completed & Number of users of data management
infrastructure
2 Development and level of engagement with DVO system 3,678—Approx. 6,000 (FY2022—FY2025)
100% by end of FY2025

< Engagement survey score EnVi ron mental

Up 10% (FY2022 — end of FY2025) & Reduction of GHG emissions
Early achievement of initial plan of 40% reduction
& DX literacy standard basic education by 2030 compared to FY2015
Completion of course by 27,500 people targeted £ Resource recycling percentage
51.7%—56.7% (FY2015—FY2025)
€ Percentage of female managers & Reduction of water usage
8.4% — 12% or higher (FY2022—F2025) 35% (FY2015—FY2025)
Guidelines for Procurement of Paper for Printing
& Percentage of males taking childcare leave and Converting
83.6% —100% (FY2022—FY2025) Percentage of items compliant: 100% by end of
FY2030




Reinforcing the business base DNP

By reinforcing the business base, which is one of the most important management themes, we will support the creation of value.

A "better future” aimed for by DNP

A society that realizes a

Information A society where people can bal bet . A ietv wh L
infrastructure that live safe, secure, healthy Glelalss he "‘:jeer': eclcn;)or[mc sc;meuy s feophe
connects real and digital and well-being lives growth and the globa mutually respect eac
environment other

. . Support for career autonomy of employees and strengthening of organizational capability; hiring, personnel assignment, and reskilling based on human resource
Reinforcing portfotio

H Health and productivity . e
h uman ca pltal. management that increases the Promotion of D&l utilizing

happiness of employees diverse individuality

En ha nc | ng Creation of new businesses and strengthening; global rollout of technological strengths; strengthening of stable

" businesses and cultural reform
intellectual
. Realization of data management
ca p |tal infrastructure

uoijeald anjep

. Building a decarbonized,
EnVlronmental recycling-oriented society,

that is in harmony with

initiatives T

Enhance corporate governance to implement the Basic
Management Policy
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Reinforcing Human Capital DNP I

Dramatically increase “human creativity (added value productivity)” globally,based on the Human

Capital Policy to clearly connect investment in people to the enhancement of corporate value.

€ Human Capital Policy

The company respects its employees, and these respected employees drive the growth of the company
as well as enriching society.

[Nurturing human capitals who can be active in society
(both within and outside DNP)]

Lm0 Grounded in the Human Capital Policy

Previously announced Integrated and strategic
people-related initiatives to strengthen

/amployees declarations, etc.
’ Respected E . fab i-ational cul
' employees enrich ostering of a better organizational culture
society - Accelerate investments in people aimed at contributing to
\- l' the development of diverse human resources
!

Respected employees drive
the growth of the company i

| &, Respect ‘ policies, visions, and human capital

% Opens the way to further
improvements in corporate value 12



Reinforcing Human Capital

DNP

The link between reinforcing human capital and enhancing corporate value

Material
issues

Support for career
autonomy of employees
and strengthening of
organizational
capability

Health and productivity
management that
increases the happiness
of employees

Hiring, personnel
assignment and
reskilling based on
human resource
portfolio

Promation of

D&l utilizing diverse
individuality

L~ 1 o § ~ 3 -

Initiatives

Specific measures

Implementation of a DNP
version of “compensation
and related policies that
are more closely founded
on ajob-oriented
perspective”

Multi-track post-based compensation
and support for career

‘ Promoting multi-track career (management specialis

y

Support for employees” career autonomy

Maintaining and securing competitive
compensation levels and systems

specialized human resources

‘ ‘ Promoting job-based (post-based) compensation and securing

Improving training aimed at
organizational capability

‘ ‘ Enhancing training programs to improve management skills

Management reform
hased on DNP Group
Declaration on Health

Measures to realize the DNP Group
ion on Health

Expanding health and productivity prometion programs
for employees

Penetration of DNP Value Objectives (DVO) system

Management transformation and strengthening of team capabilities
through penetraton of the DVO system (1 on 1 meetings/team mestings)

‘ Measures to improve organization engagement

Development of Health and Wellbeing Awards to strengthen
organizational and team skills

Implementation of
personnel assignment
to focus business
areas and reskilling

Strengthening of hiring and expert training
based on human resource portfolio

‘ ‘ Strengthening hiring and training of specialized personnel

Visualization and raising of
skill level of DX personnel

‘ ‘ Expansion of DX training program

Definition and visualization of the skill level of

basic DX personnel and those promating DX

Reskilling from areas subject to
structural reform to focus areas

‘ Facilitating job transfers after reskilling training

Cultivation of culture
enabling active
participation hy

diverse personnel

Promotion of active participation by women
(enhancing diversity in decision-making)

‘ ‘ Increasing number of female managers

Encouragement of male employees to take
childcare leave (support for work-life balance)

‘ ‘ Improving male childcare leave uptake rate

Implementation of unconscious bias training for all employees
(fostering a psychologically safe workplace culture)

Increasing number of participants in unconscious bias training ‘

Direct effects and

impact on the
internal
environment

Employee self-actualization and autonomous career development

Enhancement of management capabilties
(verification through feechack)

Development of
autonomous careers

Develaping the psychological capital and reducion in

Creation of organizations and teams with guaranteed
psychological safety

‘ Enhancement of DVO initiatives

‘ Improvement in employee engagement survey scores

‘ Increase in number of basic DX personnel

‘ Increase in number of personnel promoting DX

‘ Optimization of personnel allocation

‘ Active participation of diverse employees

‘ Creation of  comfortable work snvironment

Improvement in engagement
and wellbeing

Financial and corporate value

Flexible and resilient
management

Practicing dialogue and
cooperation

Expansion of existing Enhancement __
business of human Greater profitability
creativity
Creation of value for (added val.ue producﬁyity
society through th{]‘:}ggn'?‘ézimeg)'n Growing sales
business innovation

An organization that
consistently generates
innovation

From DNP Group Integrated Report 2023 p.44-45
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n Support for career autonomy of employees and strengthening of organizational capability [N P I

Implementation of a DNP version of “compensation and related policies that are more closely founded on a job-oriented perspective

% Policies for unique hybrid personnel system that combines the merits of
membership-based and job-based systems for autonomous career development

@ Promotion of multi-track career and job grade systems that allow independent selection

of management or specialist roles

*Concrete visualization

Select young talent

Select young talent

: | Transition from membership—based to more

: | job-based

i+ = Autonomous multi- track(managementorspeclallst)
*For mid-level employees

: Membership-based system
i = Development, growth, proficiency-based

Role/duty/position

More job-based
= Post-hased (management or specialist)

Visualization of career
goals and required skills
, by job group
""""""""""""""" = Career autonomy

(job group and grade specific)
i *For general positions

support

>

From DNP Group Integrated Report 2023 p.46



Health and productivity management that increases the happiness of employeesDINP I

Management reform based on DNP Group Declaration on Health

% Promotion of the DVO (DNP Value Objectives) Penetration Program, which was
introduced as part of management reforms, to achieve full integration of DVO
throughout the company and establish a new management style

[Overall picture/management process] [DVO Penetration Program (adherence and penetration of the system)]

Implemented in around 1 month

Policies/objectives

Quarter (three months)

- Progress checked weekly (CICO meetings)
* Monthly 1-on-1 meetings implemented

Member

rd layer implemented

S | o || First Second Third > General | mesger ot sion _
4 | 3 month month month = manager of v 3
o ::;': g % division — - - o
25 1 Check-in  Check-out 33| % e = @
c I . )

o5 [ Meeting ol B General Deplo( | 2
g * 2N =0 () manager of yment S
2] Q { \ 3 departmen Set team o —
= 3 Q y objectiv w within| | ©
o= Ao/ o = t = Confirm detail o o ~+
3 g _ 5 — _g AP objective-sef tting session Scrutin = dIVISIO =
! g ';:; = ~+ g 6_ 2nd layer implemented 7| Atign objec g n & g
@ 553': meeting meeting meeting Head o % % Kick- T
S > > S = e 3 off || B

o o
H H . 8 P AP objective-sharing H 8 ®

- Objectives set on quarterly (3-monthly) basis @ @
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Health and productivity management that increases the happiness of employees DN P I

Management reform based on DNP Group Declaration on Health

NP |
RO [SEFPY

White departments (health): 10 departments received awards Green departments (safety): 10 departments received
awards

@ Health and Wellbeing Awards launched in FY2023 to assess elements other than business profitability.

© These honor outstanding initiatives aimed at the building of a vibrant workplace culture and the strengthening
of organizational and team capabilities that are the basis of value creation.

A total of more than 1,000 volunteer judges voted to choose the award winners from among the 130 or so entries. 16



Hiring, personnel assignment and reskilling based on human resource portfolio DN P

Implementation of personnel assignment to focus business areas and reskilling

Internal human resources

Fellow

Chief
Speci

Principal
Specialist

Q Expansion of professional track system

As part of “compensation and related policies that are more
closely founded on a job-oriented perspective,” multi-track
careers are positioned separately from management, and the
operation of the “professional track” system is being expanded
as a mechanism to enable personnel with expertise in specific
fields, areas, or technologies (beginning with focus businesses)
to maintain and enhance their expertise.

Q Promoting development of DX personnel

- Seek the acquisition of knowledge and skills based on the DX literacy standard in order to ensure that by the end
of FY2025 all 27,500 people targeted have finished the DX literacy standard basic education, and that employees in
all roles are DX foundational personnel.

+ Select DX promotional personnel as personnel to fulfill the specialized role of promoting DX in all business areas,
and develop their abilities to a high level based on the DX promotion skill standard.

Q Reassignment of personnel to focus business areas and reskilling

- Reassignment of personnel to manufacturing departments within growth-driving businesses after reskilling

« Strengthen DX reskilling training to facilitate job changes

External human resources

& Acquiring high-level experts through external recruitment

Professional staff

Professional staff

System for using individual employment contracts to recruit
individuals with exceptionally advanced knowledge and skills
in a specific area of expertise

Associate staff

System for recruiting external candidates with compensation
set slightly higher to reflect market value

a Actual recruitment of expert personnel

From DNP Group Integrated Report 2023 p.47

FY 2020
FY 2021

FY 2022

0 2 4 6 B 10 12 14 Gersen
S
& Use of external professionals

External personnel Take on experts from outside the company to
in side jobs perform side jobs for a limited period

17



K3 Promotion of D&I utilizing diverse individuality DNP

Cultivation of a corporate culture that allows diverse people to shine

& In terms of outcomes up to the end of FY2022, in order to enhance diversity in decision-
making we are accelerating the increase in the percentage of female managers, and

building mechanisms to form a pipeline.

The target is to increase the percentage of female managers from 8.4% in FY2022 to 12%

by the end of FY2025.

General Manager of Department/Chief Specialist or

+ Training to develop next-
generation of executive leaders

Sponsorship program

s
Head of "_ Corporate Officers and Deputy General Managers of

.h Section/ # Department act as sponsors

Principal .
Management Specialist + Process of recruitment to managerial
L SR W = positions (basic management training)

Practlcal leadership training

n r Division) acts as

*— Leader class ﬂ

Leadership

General - Career design training (“Challenge”
employees level)

<lllustration of number of female <Initiatives for each level>
employees by grade>

@ Ratio of females at each level
From DNP Group Integrated Report 2023 p.49
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FY2016  FY2017  FY2018 FY2019  FY2020 FY2021  FY2022 FY2025targets

—o— 1. Executives and equivalents 2. Department managers and equivalents
3. Section managers and equivalents —®— 4. Leaders (one step before management)
—o— b, Full-time employees —e— 6. Entire management 18
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What are DNP’s unique strengths?

[DNP’s intellectual capital] Creating value by anticipating changes in the world outside and in markets through its strengths
in P&l (printing and information)

Basic printing

processes

Text/Information Film Plate
Intellectual planning processing making making

capital based Information

on printing processing
technologies _ _ _ -
Fonts/media Molding/etching/precision
conversion/image processing engraving/photolithograph
and recognition/data y/holograms

analysis/information security

Value provided by DNP

AL E 2SI SDNP® U L By

L2511 S DNPOR I Al
W &=-511 ZONPOF ) 2+ LY

e 2Tt ZDNPO A 1 &+ AT

t 0 - 0
Analog qg‘ged’!gltal/ReaLand

W% AP ¥ ST v
FTIFIWITzA~

Increasingdisp,
Remote services P Cathode-ray tu
HF—TEIAVRFALSI ICA—F -organic-EL

Microfabrication

FxRTRI

100nm

AL T HE)

Precision
coating

DNP

Feedback

Bookbinding and Product delivery/
post-processing Effectiveness assessment

Post-

processing
P&l

Coating/printing/EB and
UV curing/vacuum film
deposition

ST I_tra - I_ong
preservation

i EMfEH

Wellbeing

Bookbinding/aseptic Printing &
filling/plastic " Information
molding/transfer
processing/laminating

Stegilization |
PETHILAREFRATA

Solvi blems- B
olving energy problems :

EVs_
UF O LA ARt/ o7 U—i10F RO EeEER

DNP’s unique hybrid digital transformation (DX)
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What intellectual capital strategies are being implemented during the period of the

Medium-term Management Plan?

[Basic strategy for

Combining strengths in P&l and collaboration with partners to bolster our business portfolio
enhancing intellectual capital] from the perspective of intellectual capital

Material Issues

Strengthening of
stable businesses and
cultural reform

Creation of new
businesses and
enhancing of
technological strengths

Global rollout of
technological
strengths

Realization of data

management
infrastructure*

Actions

Specific Measures

Creation of new value
through All DNP

Strengthening of stable business and
development of new products through
aggregation of knowledge by All DNP

‘ Optimization of R&D mechanisms and systems ‘

‘ Fostering culture creating new value ‘

KPls (FY2025)

Build business portfolio
from future scenarios

Creation of new businesses in focus business areas
capturing megatrends and business opportunities

‘ Strengthening of DNP’s unique technology

Acquisition and strengthening of technology
through open innovation

R&D investment
Continue at scale of

30 billion yen

per year

Refinement and
acceleration of global
rollout of DNP’s unique

technology and

products

Acceleration of global expansion
centered on Life & Healthcare

Strengthening of overseas marketing
and R&D system

Users of data
management
infrastructure :

3,678 — Approx. 6,000
(FY2022 — end of FY2025)

Transformation of
internal system
infrastructure
supporting the
utilization of ICT

Advance modernization and globalization to
strengthen digital ICT infrastructure

Advance visualization and deeper analysis
of data-integrated infrastructure, and
continuously update infrastructure

From DNP Group Integrated Report 2023 p.50

DNP
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BB What are the combined strengths of ALL DNP? DNP

[Development framework] BY combining our “P&I" strengths, we aim for intensive promotion of new business themes that
realize a better future

Controlled by Head
Office

——— a Each business unit promotes short-term development in various fields.
Business unit research and Head office R&D department promotes medium- to long-term research and development

Super-
— "“""“a""m].wdmn/. which includes new business areas.

Publishing and *
_ Media Services \.a In 2021 we established the Research and Business Development Center
mar - [1] ” [1] - ”

and integrated “seeds development” and “business development

Sales division/field

High-performance
Materials

| Fine devices |
Hectronics ‘ Optoelectronics |
@ Investments in FY2022 continued at the 30 billion yen level

@ Fiscal year ended March 2023: 32.4 billion yen

Head office development department: About 20.2 billion yen
Business segment total: About 12.2 billion yen

Communication ‘ Information Innovation | functions.

‘ Imaging CDmmurncahon|
g

| Life Design (Packaging) | 3 a We are also promoting collaboration with external partners to create new value,

T \meg Spaces | 2 such as the development with Microwave Chemical Co., Ltd. of a transparent
Healthcare |Mol}“mI | 2 conductive film that balances a high level of transparency and conductivity.

5
=2

Technology Development Center

Research and Business Development Center
R&D and Engineering Manage ment Division

& Research and development expenditures (consolidated)

- and long-term
development

22
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Enhancing intellectual capital: investments in growth-driving businesses DNP

[Growth-driving businesses] Concentrate investments in focus business areas and promote business structure transformation
to build a strong business portfolio

g e e e e e e e At e e e e e e e e e S e R e e T e e e e e e e e e e e e s (< - So o e — e e m e — — — —— — — g

New business  Development

Smart Communication

Content & Medical & healthcare
XR communication

Growth-driving businesses Rt

Life and Healthcare

Mobility and industrial

_______________

Existing printing
Beverage business

Appeal of market
growth potential

Invest earnings obtained from stable businesses

3 case
h Business  Business review . studies
b e lrieie Susrogér:;:irlgof Bl Stable business
— -
Small e o Business profitability Large

23



Refinement and acceleration of global rollout of DNP’s unique technology and products DN p I

[Battery pouches] Highly rated by the battery industry as the standard for battery pouches

@ Bolster competitiveness by combining
the coating and lamination technologies
honed in packaging materials for
products such as food and
pharmaceuticals as well as an
exhaustive range of patent applications, Materials ~ Assessment
self-designed materials, and internally development an%?].{rjsis
developed production facilities

Laminating

Coating technologies

% Structure of a lithium-ion battery to
which a battery pouch is applied

& Highly rated by the battery industry as the standard for
battery pouches

Tab 7 Laminated Aiming for sales of 100 billion yen by 2025 for

electrode lithium-ion battery pouch business as a whole
Battery pouch
(exterior material)

24



What investments for growth are we making to maintain our top global share? DNP I

Installation of new slit processing line in Denmark Plant
Construction of manufacturing plant under consideration in US

[Battery pouches]

& Business strategy/investment plan
- Expand production capacity to meet EV demand in FY2023 and beyond

- Promote supply to appropriate regions such as Europe and the United States,
with installation of post-process line in Europe (Denmark Plant), operation of

which is scheduled to start in FY2023 Battery pouches business performance and targets (volume)
M Us demand
Outlook for global market for EV+PHEV *#LMC automatie
Consideration is being given to the
construction of a new manufacturing plant in
/ the US to cater to the increase in demand
CAGR 17% (2023~2030) caused by EV incentives in the US.

2010 2020 2021 2022 2023 2024 2025 2026 2027 2028 2020 2030 Fr2ie F2017 FY2018 FY2019 F2020 FY2021 FY2022 FY2023 FY2024 Fr2025 Fra026 25
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Refinement and acceleration of global rollout of DNP’s unique technology and products DN p I

[Metal masks] Boost production capacity to meet rising demand caused by shift to larger organic EL displays

© Achieved top share globally, primarily in smartphones, by leveraging Installation of new large metal
proprietary photolithography and etching technologies. mask production line at Kurosaki
We also possess a wide range of materials, manufacturing methods, Plant (Fukuoka Prefecture)
and product-related patents and know-how. We are rated highly for our . ;(7 [— *I s {_W
outstanding technology development capabilities, as well as for our | p

It

ability to provide stable supply of high-quality, high precision products jTﬂDﬂj‘l‘DEF[]I[D

& Schematic depiction of vapor deposition process

F e External view of Kurosaki Plant
W W W W w T e (Kitakyushu Clty, Fukuoka
¢ \ Prefecture)
Vanor Metal mask
deposition [
\Organic ‘ \Organic \Organic

materials (R) ' materials (G) materials (B)

Heat 26



Refinement and acceleration of global rollout of DNP’s unique technology and products DN p I

[Optical film] Increase manufacturing lines in anticipation of the needs of the market and customers

© In 2018 we were the first company anywhere in the
world to introduce, for the production of protective
films for polarizers, wide-range coating equipment
that can make efficient use of film with widths of up
to 2,500 mm, which are used for 65-inch screens. In
order to further leverage this competitive advantage,
we have added wide-range coating equipment at the
Mihara Plant.

& Structural diagram of LCD display panel

Anti-reflective films
for LCD displays ————

Color filters

Installation of additional wide-
range coating equipment for high-
functlonallty opt_al fllm

B 2w =l

Image of the Mlhara Plantwhere WIdeA;’r'ng co mg equipment
has been added

_ L @ [DNP’s strengths]
= 1 - Optical design technology
- Materials design technology
- In-line multilayer coating technology
- Wide-range coating technology ”7



¥ What is DNP’s approach to DX? DNP I

[Data-driven management] Building of data management infrastructure to provide new added value

- to FY2019 - FY2020 - FY2021 - FY2022 - FY2023 - FY2024 - FY2025 -
Data is fragmented Building of data-integrated infrastructure Data management infrastructure
Users 9f data management FY2022 results FY2023 results 2025 target
infrastructure 3,678 people 5,512 people 6,000 people

*Data-integrated infrastructure: a platform that consolidates data from various systems within the DNP Group
*Data management infrastructure: a platform enabling the data consolidated by the data-integrated infrastructure
to be processed, analyzed, visualized, and used for management decisions

Achieving
data driven

We are building a data management infrastructure that not only enables
management s sales and production data and other data that contributes to business
Gaining a competitive advantage growth to be consolidated, processed, visualized, and analyzed for the
el purpose of prompt decision-making, but also provides new value

< By modernizing business systems in focus business areas where we can
exert our competitive advantages, we will feed back strategic data to
Internal system infrastructure innovation and the data management infrastructure

strengthening information security

Work style reform and improving engagement

From DNP Group Integrated Report 2023 p.55 28



FY2023 - FY2025

DNP

Policies aimed at realizing the Medium-term Management Plan

Anticipate

Combine DNP’s

market changes

by reading unique strengths
megatrends and [P.4 and boost
expand cooperation with

partners

focus businesses

In growth areas

Generate
value
through
D) ¢
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Sustainability Briefing DNP I

(1) Concepts and Policies behind DNP’s Sustainable Management

President Yoshinari Kitajima

(2) Reinforcing Human Capital Senior Managing Director Kenji Miya
(3) Enhancing Intellectual Capital Senior Managing Director Masato Yamaguchi
(4) Environmental Initiatives Corporate Officer Hideto Sakata

(5) Governance Initiatives Managing Director Hirofumi Hashimoto
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Business activities and environmental activities DNP

Aim for coexistence of business activities with global environment, and promote environmental conservation throughout the supply chain.

Sustainable Society

( Decarbonized Society ] [ Recycling Society J (Society in Symbiosis with NatureJ

DNP Group
- Reduction of emissions of . f 0 P ST S
Loss control through production improvements : Reduction of air and water pollutants Reduction of atmospheric emissions of VOCs ~ ______= ; ; '
PRTR-listed substances > Y Air J
. . Response to chemical substances g e Environmental conservation management Dinisieinieiniolg
Switch to low COz-emission energy (RoHS, REAGH) Reduction of GHG emissions = o Ry ST T N I o “
------- . ater |}

Introduction of hybrid vehicles

Introduction of renewable energy Rational use of energy and electric vehicles Distribution efficiency
. B For greater life diversity: creation of green ] n
En ergy/Water Promotion of green purchasing e e e Promotion of modal shift
Production Distribution Creating value
N J Division Division to society
Environmentally
Research Marketing Sales consclous
) Division romotion Division products and
Raw Materials Purchasing that helps protect biodiversity services
Control of chemicals in raw materials P 6 s ey =
. . Development of environmentally conscious products and services and Undesired
~ @@ Installation and improvement of conscious products and services ervironmental awareness materials
low-environmental impact facilities

(wastewater treatment facilities, odor reduction Practice of LCA

equipment, solvent collection equipment) Separation and collection of office paper

m I Promotion of “zero emissions”

| Use of recovered solvent | | Use of recovered heat | | Use of recycled water |

I Environmental accounting I I Establishment of voluntary plans I

DNP Group Environmental Management System

® Eco-Report e Site Eco-Reports @ Internal environmental audit (Eco-Audit) @ Environmental education 3 1



DNP Group Environmental Vision 2050 DNP

Working to realize the “three societies” of our Environmental Vision by both creating value and strengthening our business base.

Initiatives in the Medium-term Management Plan (FY2023-FY2025) Environmental Medium-term Targets Te it ‘
DNP Group Environmental Vision 2050 DNP’s vision for society

< Creating value

+ Transforming business portfolio based on Medium-term targets 2050 targets

enVIronm_ental impact and added value Reduce GHG emissions Decarbonized

: F{(pa[\dlng the development a_nd from own business activities society

utilization of low-carbon materials Net zero emissions

- Decarbonization of products and services L T_m‘

through calculation and reduction of CO2 S ——— Building decarbonized society e

emissions for each product to account for 10% of Contribute via Mitigation of and adaptation

- Creating recycling scheme and expanding gross sales in 2025 products and services EE

the utilization of recycled materials )
Recycling-

oriented society

Efficient
| resource reuse ’\
& strengthening business base hroughout - CQ
« Clarifying environmental impact
* Introducing renewable energy
« Investing in energy-efficient facilities, Society in harmony
optimizing production bases to address L with nature
environmental impact m:)"(;m;‘;ity impact
+ Minimizing the impact of business throughout ’
activities on ecosystems the value chain
- Ensuring traceability of raw materials and

-~ By -

transparency of supply chain

*1 Super eco-products are products and services that DNP deems to be exceptionally environmentally conscious based on its proprietary criteria.
*2 Resource recycling percentage is the rate of unneeded materials, excluding valuable materials such as paper, etc., recycled by either material or chemical recycling.

From DNP Group Integrated Report 2023 p.56
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Bl Response to climate change utilizing TCFD framework

DNP

In preparation for realizing carbon neutrality in 2050, we will respond flexibly and strategically to climate risks.

Financial and other effects on DNP

Climate risk : Period of |Level of | Likeliho " Period of Level of | Likeliho Response
Negative . - Positive . .
impact impact od impact  impact od
Raising emission reduction Increased capital expenditures accompanying Medium Medium High _ _ _ _
Y targets becomes mandatory efforts to encourage energy saving 9
8
fm” Mandatory adoption of Increased capital expenditures for the Growth in sales of products related to solar power Short to Introduce renewable energy in preparation for carbon
T el Gk introduction of renewable energy, and increased Medium Low High |generation, promotion of development for the use of medium Medium High  |neutrality in 2050, systematically implement capital
g | " lati £ oy expenses for purchasing Non-Fossil Certificate next-generation fuels term expenditures based on internal carbon pricing, promote
o gﬁreeaes:is;?g:sa lon o expansion and development of energy-related businesses,
3 Introducti £ carbon t Increase in operating costs caused by L q Medium- L _ _ _ _ build system for calculating CO2 over product life cycle, and
& niroduction ot carbon tax introduction of carbon tax ONgIerm | High ow reduce emissions
5
= ) -
= 2 Acceleration of carbon neutrality |Increasing requests for carbon reductions, pass- ShOTt ® Medium- . Secueln adyantage by calculatlng co2 emissions . . .
2 @ . X . . medium ) High |over product lifecycle, and developing the calculation Medium Medium High
g in supply chain through of raw material prices High .
a term business
g.
=1 — " » .
T 3 " . . Increased investment in the development of new " Promotllqn of development i use o.f et gengratlon Short to Growth in focus business areas such as those related to
= 3 |Transition to low-carbon Acceleration of technological ; : : Medium- . fuels, rising demand in related divisions following " . . g : e E
2 . . : technologies, loss of markets due to delays in Medium X Medium | . A X . medium High High |high-performance materials for mobility and industry, and
S |technologies innovations High widespread popularization of EVs, widespread adoption !
8 development . . term semiconductors
< of low carbon technology for semiconductor production
Loss of markets due to a lack of carbon
- . . reduction, acceleration of the shift to non- Expansion of market for low-carbon product and Development of low-carbon products and services
g anges in customer Market consolidation petrochemical products, requests for replacement | Medium Low High |[services, expansion of market for alternatives to existing [ Medium High High |Greater use of recycled and biomass materials
£l behavior
§ of non-environmentally conscious materials with plastic products Build system for calculating CO2 over product life cycle
3 alternative materials
2
g I d Decline in corporate value Loss of markets due to a lack of carbon Shortto Increased information disclosure, stronger engagement Strengthening activities in response to external requests
S [Inereased concemn : pe ’ reduction, outflow of human resources and an medium | Medium | Medium i~ sure, stronger engag Medium | Medium | Medium [>engthening P q .
among stakeholders exclusion from investments increase in hiring costs e Competitive edge as a leading sustainability company increase in corporate value as a result of better disclosure
«% i a9 o i || SvErErsEm e ememEs Decreased earnings, increased cost of disaster Strengthening of disaster countermeasures at production
[} ar:c;efff:d amage from win Disrz - P e countermeasures, construction of production Short term | Medium High — - — — bases
<2 P pRly systems at multiple bases Increased transparency/redundancy in supply chain
s " .
g . Hindrance to operatlops due to ; ‘ Short to } ; .
o Increase in temperature average temperature increases, |Increased energy expenses, increased capital Medium Medium High el Medium High Strengthening of disaster countermeasures at production
;—’, o Long-term heatwaves increase in costs due to growing |expenditures 9 a— g P
& H demand for cooling Increase in demand for products utilizing functional films Construction of production systems at multiple bases
2 to control light and temperature
Water-related risks in river Decreased earnings, increased cost of disaster Short to Accelerate development of products utilizing functional films,
basins isKsn v Suspension of site operations  |countermeasures, construction of production Medium Medium High medium Medium High  |and expand applications
systems at multiple bases term
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BB Response to climate change DNP I

We have reviewed BCP on the assumption of a major natural disaster, and strengthened measures related to facilities and management.

Q Assuming greater risk of flooding from rivers and inland waters, we are implementing measures to prevent flooding of buildings,
and utility facilities

o Learning from the experience of sites such as Warabi, Ushiku, Kamiya, Nara, and Kyoto Minami that have already acquired certification for
IS022301 (business continuity management systems: BCMS), we are raising the BCMS level at other locations

Q In order to mitigate procurement risk, we will select suppliers and secure appropriate levels of raw material inventory

Q Main flooding countermeasures

Q Nara Plant: raising of electricity transformer facilities

Fiscalyear | Plant ] Measwes e

2019

2021

2021

2022

2022

2023

Kanagawa
(Kawasaki)

Saitama (Warabi)
Nara (Kawanishi)

Aichi (Nagoya)

Kyoto (Kyoto
Minami)

Hokkaido (Sapporo)

Water barriers installed around utility facilities and
buildings

Raising of electricity transformer facilities
Raising of electricity transformer facilities

Water barriers around buildings

Improvements to water barriers around buildings

Water barriers around electricity transformer facilities

Measures have been completed for 100% of locations assumed to be at risk

. . 34
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Il Roadmap for achieving carbon neutrality by 2050 DNP I

2030 targets expected to be achieved early. Accelerating initiatives to achieve net-zero GHG emissions by 2050.

GHG emissions (Scope 1+2) / t-CO2

1,200,000

1,000,000

800,000

600,000

400,000

200,000

& Conversion of business portfolio: optimization of production bases

9 Energy saving activities, replacement with high-efficiency equlpment
: Switch to LED lighting, update aging facilities to
energy-saving types, repair compressed air
________ 2030 target leaks, reduce air conditioning load, turn off

A reduction of power when facilities are idle, boost regular

Fyzot;ﬁl5f|r§\|,2|s cleaning of utility facilities

& Introduction of renewable energy
Actual

6.5

ductio

2050 target
To AChieVve |

P net-zero GHG « Introduction of
emissions next-generation
ENergy sources
v
2015 2022 2030 2040 2050

From DNP Group Integrated Report 2023 p.58
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Bl Reducing emissions throughout the supply chain DNP

By strengthening our cooperation with main suppliers, we seek to reduce emissions throughout the supply chain.

d . 1Y
Category @: 170,000 tonsg e‘ Fuel and energy-related activities m
Upstream transportation & ggiggz g: 128888 mzlﬂ ﬁﬁ Capital goods —aAE not included in Scope 1, 2
distribution of raw materials -
dint diat duct Category @: 27,000 tons ¥/
and intermediate proaucts Category @: 24,000 tons[¥] Scope 2
Category @: 12,000 tons[¥] : . L
. . @, Transportation of Indirect emissions from use of ‘
End of life treatment Category @: 8,000 tons¥] =" raw materials electrical power and steam Upstream transportation
of sold products Category ®: 4,000 tons - & distribution i o
Manufacturing - e
460,000 tons of materials DNP Group
Y] Scope 1, 2and 3 -..____’eWaste generated
Downstream L Manufacturing of goods @ : in operations
Emissions ] : pe
transportation (9] (Domestic & E . and services o° ; Scope 1 ~
& distribugen ol Overseas) ‘ 1 O ¢ Direct emissions from fuel combustion, etc. taw
5,130,000 tons (is) = : [ Processing of ]
> Investments
o Business travel and .X g @ sold products
o . employee commuting y—\ Processing of ‘
v Manufac.turmg of goods End of life treatment sold products
S, and services of sold products Use of sold products
o‘°93 PR Ty oDownstream o ik
nd of life treatmen fransportation & F'“o o NN
\ y @ of sold products s m Use of sold products L distribution

[Calculation method]
Conforms to the Basic Guidelines on Accounting for Greenhouse Gas Emissions throughout the Supply Chain Ver. 3.3.
- Scope 1 emissions associated with transportation by Group companies are included in Category 4. Category 8 is included in Scope 1 and 2.
- Category 10 is excluded from the calculation because the percentage contained in final products is very small.
+ Category 11 consists only of emissions from domestic PET plastic beverage bottles. - Categories 13 and 14 are not applicable. Beginning in FY2021, we based the emissions per unit on IDEA.

[Scope of calculations]

Main domestic locations (excluding Hokkaido Hokkaido Coca-Cola Products, the Bookstore Group, etc.) and main overseas sites (PT DNP Indonesia, DNP Imagingcomm America Corporation, DNP Imagingcomm
Asia Sdn. Bhd.)
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Efficient use of resources throughout the supply chain DNP I

Promote shift from heat recovery to material or chemical recycling, primarily for plastics.

-
)
3

High-
purity
mono-

material
plastics

PET

salpanduw|

Multilayer
products

Laminated
products

Auepy

Material
recycling

Chemical
recycling

- Monomerization
« Conversion to oil
- Conversion to gas

& Increase in resource recycling percentage for DNP waste

Target: Increase of five points from 51.7 = 56.7%(2015 — end of FY2025)

Actual: FY2022 58.0% (improvement of 6.7 points)

- Concentrating on plastics where high volumes of waste occur, we will
work with partner companies to categorize waste more finely, convert to
single materials (mono-materials), and to move to chemical recycling.

*Resource recycling percentage: material or chemical recycling as a percentage of waste

& Cooperation between government and private sector Demonstration experiment

for visualization of plastic resource recycling

- Saitama Prefecture and seven companies are
working together to ensure traceability from the
point at which they are recovered from stores to
their reuse in products

* Information on the flow of resource recycling and
CO2 emissions is communicated to consumers in
an easily understandable manner to foster changes
in their awareness

FSAFYIBE
HLVWE R

HEhEDDELL,
mn emw




Protecting and nurturing natural capital DNP I

Through the creation of areas of greenery and the sustainable procurement of raw materials,
we aim to minimize the impact on biodiversity and achieve harmony with regional ecosystems.

& Growing a new forest in urban area “Ichigaya-no-Mori” (Ichigaya Forest)

- We are growing a new forest of varietals native to the region, and as close to
natural as possible, as part of the redevelopment of the Ichigaya area.

- The area of greenery has been expanded steadily since 2015, and now covers
around one third of the site’s area (15,000 m?2).

- In October 2023, it was selected as a “harmony with nature site,” as certified
by the Ministry of the Environment. It also won the Minister of Land,
Infrastructure, Transport and Tourism Award in the 43rd Urban Greening Prize.
Our efforts were rated highly for creating a forest of varietals native to the
region, the greening of man-made services using fertile soil, and the structure of
active maintenance and management by employees.

& Sustainable raw material procurement

Target: 100% conformance with DNP Group Guidelines for
Procurement of Paper for Printing and Converting by FY2030

Actual: FY2022 94%

* In cooperation with suppliers we will confirm the legality of raw
materials, and work to ensure traceability.







Sustainability Briefing DNP I
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(2) Reinforcing Human Capital Senior Managing Director Kenji Miya
(3) Enhancing Intellectual Capital Senior Managing Director Masato Yamaguchi
(4) Environmental Initiatives Corporate Officer Hideto Sakata

(5) Governance Initiatives Managing Director Hirofumi Hashimoto
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Enhancing governance to realize the Basic Management Policy
(“better future” envisioned by DNP) DNP

Governance system that promotes business

provide new value, with the aim of creating a sustainable, better society and well-being lives.

H %

Consulting

Audit Consulting \L Recommendation
_A dvisory Committee Management Committee | Rreporting

Representative Directors P:;#;;g

Enhance corporate

governance system T — _—
e 'degfﬁwﬁimiﬁm 1
MBoldly addressing the challenges of e || S g
various business opportunities through I °“T“ L S0P __ e :
sound entrepreneurship R Rl =t HLL|
BEarning the trust of various stakeholders § q H i o cmmoons - I
BMStrengthening the process for § iy e | |
appropriately assessing risks, applying compae b Pt sy e

] = Check =

assessments in the medium- to long-term oo m“ﬁ'ﬁi.‘:;:;‘;rs“;;“[?;2.9;’*“f‘;“’:;'a:‘:;i”&f%ﬁﬂ;;:%”; s
Iimplemerrtatioln. Gui o Diision, RED and Engineering Managernanln nce & g

inspection, review, danc Intellectual IPrtperlyD D n, IR and Public Relations Divi s[u'lebf rpol rate =

management strategies and converting P Tamng | Gt e
the risks into business opportunities. T =

Reporting
Conrdinati
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& Background of the Company’s Directors and Statutory Auditors

Yoshitoshi Kitajima
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Yoshinari Kitajima
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Kenji Miya
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A management team with members from diverse backgrounds DNP

A variety of business issues are deliberated by a diverse management team

From DNP Group

Integrated Report 2023



A management team with members from diverse backgrounds DNP

A variety of business issues are deliberated by a diverse management team

Outside Directors
4 persons

L

Q Main items discussed at Board of Directors meetings during the fiscal year ended March 2023

* Progress of operations in line with the Medium-
term Management Plan

Management strategy * Formulation of the Basic Management Policy
* Formulation of the new Medium-term
Management Plan, etc.

Directors
1 2 persons

Internal Directors
8 persons

. - * Formulation of Human Capital Policy
which 11 Sustainability * Revision of the DNP Group Environmental Policy
(0 which 1 s a » Status of Sustainability Committee activities, etc.

female Director)

Dialogue with shareholders *Holding of financial results briefings, sustainability briefings, etc.
* Status of dialogue with institutional investors, etc.

Statutory Audit

* Key personnel, organizational units and remuneration
Outsid 5 persons Governance « Evaluation of the effectiveness of the Board of Directors
Stat t:r SIAed'tors * Status of internal audits, etc.
utory Audi
Other *Individual investments, etc.
(of which 1 is a female Internal Statutory Auditors

Statutory Auditor) 2 persons

43
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Ensuring the effectiveness of the Board of Directors to improve governance DN P I

Past improvement activities using questionnaire surveys to evaluate effectiveness

In April of every year, we conduct a questionnaire
survey to evaluate effectiveness in which all . . . .
Directors and Statutory Auditors participate. % Main issues in which improvements made
Based on the results of the survey and the status
of improvement issues, we report the issues to
be addressed to the Board of Directors.

Supervisory function of the Increase in the number of Outside Directors
Board of Directors Reorganization of the Sustainability Committee

Appointment and remuneration Settlng Up/ianeaSing members of AdViSOI"y
system Committee, compilation of skills matrix

) ) Establishing of Secretariat of the Board of
Operation of the Board of Directors pjrectors, beginning of prior explanations of

agenda items

Examing questions
in the survay
[opiniors of external partiss)

Relationship with shareholders Feedback to management on status of IR
Bacretariat of tha activities, including ESG briefings
d of
collcts and analyzes
quaztionnairas . . . .
Support for outside Regular holding of meetings for outside

directors/statutory auditors directors/statutory auditors, factory tours

From DNP Group Integrated Report 2023 p.70 44



Outside Director expectations for the Board of Directors DNP

Initiatives for 2023 based on the results of the evaluation of effectiveness

@ Ensure sufficient time for deliberations by
the Board of Directors

& Deep discussions of management issues
based on social changes that are not tied
to individual projects

Outside Director Yoshiaki Tamura Outside Director Hiroshi Shirakawa

# Initiatives for the current fiscal year (from the 2023 evaluation of effectiveness for the Board of Directors)

Standardization of meeting material formats to secure

Further measures for Progress at the time for deliberations and enhancement of content of

Board of Directors meetings prior explanations given before meetings, etc.
Further enhancing communication
between management and outside Status of DNP’ business operations and content of

officers to enhance the effectiveness  dialogues with shareholders, etc.
of the Board of Directors 45
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Disclaimer

The earnings forecasts, medium-term management targets, and other forward-looking statements
contained in these materials represent DNP’s judgement of the current outlook based on information
available at the time of preparation, and involve potential risks and uncertainties.

Actual performance may therefore differ materially from these forward-looking statements due to
changes in the various assumptions on which they are based.
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