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Presentation 
 

Wakabayashi: We will now begin the presentation of Dai Nippon Printing Co., Ltd.'s full-year financial results 
for the fiscal year ended March 31, 2025, for institutional investors and analysts. 

I am Wakabayashi from the IR and Public Relations Division, and I will serve as today's moderator.  

Thank you very much for taking time out of your busy schedules to participate in our online financial results 
presentation. 

We will explain in accordance with the presentation material, which are available on the DNP's website in 
both Japanese and English. 

Our speakers today are Yoshinari Kitajima, President; Masafumi Kuroyanagi, Senior Managing Director; and 
Toru Miyake, Managing Director. 

We will explain our full-year financial results for the fiscal year ended March 31, 2025, the progress of our 
medium-term management plan, and our initiatives to enhance corporate value. The presentation will be 
followed by a question-and-answer session. We expect to conclude by 2:00 PM. 

Let's now move on to the presentation. President Kitajima, please. 

Kitajima: Hello, everyone. I am Kitajima, President. Thank you very much for taking time out of your busy 
schedules to attend DNP's financial results briefing. 

I would now like to provide an overview of the financial results for the full fiscal year ended March 31, 2025. 
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Please see page three of the document. First, I would like to report on our results for FY2024 and our forecast 
for FY2025. 

In FY2024, we were able to secure high levels of operating income, net income attributable to parent company 
shareholders, and ROE, all thanks to the steady implementation of various measures to enhance corporate 
value as stated in our medium-term management plan. 

Operating income was JPY93.6 billion, up 24.1% from the previous year and 6.4% above the revised forecast. 
Operating income of JPY93.6 billion exceeded the operating income target of JPY85 billion for the final year 
of the medium-term management plan. 

Net income attributable to parent company shareholders was JPY110.6 billion, a decrease of 0.2% from the 
previous year and 4.3% higher than the revised forecast. 

ROE was 9.6%, down 0.2 percentage points from the previous year and 0.4 percentage points higher than the 
revised forecast. ROE was close to 10%, the mid- to long-term target level set in the mid-term management 
plan. 

Although all of the FY2024 results exceeded the targets, the increase in ROE includes a one-time factor due 
to extraordinary gains from the sale of assets and other items. We will continue to accelerate the efforts of 
the medium-term management plan to further increase business profits. 

Details of the forecast for FY2025 will be explained on page 10 and beyond. Operating income is expected to 
be JPY94 billion. 
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Although the global situation and market environment are highly uncertain, we will continue to invest in 
growth and reform our business structure as set forth in our mid-term management plan as our business 
strategy. We aim to exceed not only the operating income target of JPY85 billion for the final year of the 
medium-term management plan, but also the actual operating income of JPY93.6 billion for FY2024. 

 

Page four shows the factors for changes in operating income for FY2024. 

Even after subtracting one-time factors such as a decrease in retirement benefit expenses, operating income 
exceeded both the previous year's operating income of JPY75.4 billion and the operating income target of 
JPY75 billion set in the medium-term management plan. We view our earnings structure as steadily improving. 

In the focused business areas, there were impacts from stagnant demand for battery pouches for automotive 
applications and increased depreciation costs for metal masks used in the production of OLED displays. 
However, the areas have expanded steadily in the cumulative mid-term management plan, and we believe 
they will continue to drive the Company's performance. 

In other businesses, growth in photo printing materials related to imaging communications, an area in which 
the Company excels, increased demand for packaging-related and other products, and cost reductions and 
other improvement activities in each business contributed to higher earnings. 

That is all for my general overview. 

After this, Mr. Kuroyanagi, Senior Managing Director, will give a detailed explanation of the year-end financial 
results for the fiscal year under review. 
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Kuroyanagi: My name is Kuroyanagi. I will explain from page five onward. 

Overall sales increased by 2.3%. This page provides an overview of our focus and stable businesses. 

Unfortunately, information security-related sales declined in FY2024. This is a reaction to the absence of large 
BPO (Business Process Outsourcing) projects in the previous fiscal year, as noted. 

Sales in all three businesses remained flat. I would like to explain their contents. 

In the area of industrial high-performance materials, battery pouches performed poorly in FY2024. Although 
not shown here, full-year sales of battery pouches for automotive applications declined significantly but 
picked up considerably in the second half of the period. We can expect sales to increase in the next fiscal year. 

In addition, there were special projects in mobility and metal masks for OLED display manufacturing, as noted, 
resulting in a one-time decrease in sales. 

Overall, however, the uptrend has not changed. 
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I will explain the status of the segments on page six and beyond. 

First, in the Smart Communication segment, net sales fell by 0.5% and operating income rose by 32.5%. 

Please see the waterfall chart here. The large number reported in "Other" shows the characteristics of FY2024, 
in which a decrease in retirement benefit costs was a major factor in the increase. 

However, even excluding this factor, we were able to compress the negative impact on profits despite the 
significant impact of the shrinking paper media market on the publishing business. 

Overall, despite the impact of this shrinking market for paper media, the Company achieved a 32.5% increase 
in income thanks to business restructuring and other measures. 
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Page seven is about the Life and Healthcare segment. 

This division achieved a significant increase in income, with a 5% increase in sales and a 78.2% increase in 
operating income. 

In the past few years, we have faced a major challenge of soaring raw material prices. In response to this 
challenge, we have recovered and improved profitability by promoting price pass-through and working to 
reduce fixed costs. In FY2024 financial results, the effects of these efforts were greatly evident, resulting in a 
significant increase in income. 
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Page eight is about the Electronics segment. 

In this segment, sales increased by 5.3%, but unfortunately operating income decreased by 1.4%. 

Overall, commercial activity in this sector has been very strong. This slight decrease in income was due to the 
fact that although a large metal mask production line was put into operation, this will not contribute to 
earnings until FY2025 or later, and the depreciation burden impacted the Company in FY2024. 
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Page nine shows operating income by quarter. 

As I explained earlier, operating income was JPY93.6 billion versus the forecast of JPY88 billion, an increase of 
JPY5.6 billion. I would like to make a supplemental comment on this. 

In the Smart Communication segment, operating income for Q4 was JPY14.2 billion, a considerable increase 
over FY2023. The main reason was that information security-related settlement services, BPO, and Expo- 
related sales were recorded at the end of the fiscal year. 

In the Life and Healthcare segment, operating income for Q4 was JPY7 billion, a significant increase compared 
to JPY2.7 billion in FY2023. As explained earlier, this is mainly due to the effects of strong efforts to improve 
order terms and conditions and to shift raw material prices in the packaging-related sector. 

In the Electronics segment, operating income was JPY14.7 billion in FY2024, compared to JPY15.7 billion in 
FY2023. One of the factors was the start-up of a large-size metal mask production line at the Kurosaki Plant 
(Fukuoka Prefecture). In addition to this, the previous fiscal year was also affected by special development 
demand related to metal masks. 

These factors enabled us to build up final operating income to JPY93.6 billion in the fiscal year under review. 
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On page 10, I will explain the forecast for FY2025, as explained by Mr. Kitajima earlier. 

We project net sales of JPY1,500 billion, operating income of JPY94 billion, ordinary income of JPY105 billion, 
net income of JPY90 billion, and ROE of 8%. 

Operating income by segment is shown on the right side of the document. The Smart Communication and 
Electronics segments are expected to see a slight decrease in income. This year, we plan to see a contribution 
to the income increase mainly from improved earnings in the Life and Healthcare segment, which also 
performed well in FY2024. 
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See page 11. In making this forecast, there were some difficult aspects. In particular, the exchange rate trend 
has been significantly stronger against the yen, and the negative impact of the Trump tariffs is not foreseeable. 
In this context, we have developed our forecast based on the expectation that the effect of the reduction in 
retirement benefit costs, which was a factor in the significant increase in FY2024, will also be considerably 
reduced. In FY2025, we aim to achieve an operating income of JPY94 billion by strengthening our efforts in 
our focus businesses and stable restructuring businesses through internal efforts to produce results. 

This is the end of the explanation of business performance. 

Wakabayashi: Thank you very much. 

Next, we will explain the progress of the medium-term management plan. The first half of the presentation 
will be given by Mr. Miyake on business and non-financial strategies, and the second half will be given by Mr. 
Kuroyanagi on capital policy. 

Managing Director Miyake, please. 
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Miyake: I am Miyake. I will begin by explaining our business strategy and the status of our investments, 
particularly in our focus businesses. 

In our business strategy, we plan to invest more than JPY390 billion over the five years from FY2023 to FY2027, 
as written above. 

As shown in the figure on the left, at the end of the two-year period of FY2023 and FY2024, the cumulative 
amount was JPY267 billion, and the progress rate was 68%. 

Major investments are shown on the right. Two projects for FY2023 and seven for FY2024 are listed. We have 
made considerable capital investments to increase our production lines and manufacturing capacity to meet 
the current considerable market strength and sales growth. 

The bottom three items, with a circle in black on the right, are M&A deals. Resonac Packaging, a battery pouch 
and food-related packaging company, became a subsidiary. HK Holding is a company that manufactures 
switches for automobile interiors. This will be explained later. Shinko Electric Industries is a company mainly 
involved in the back-end process of semiconductors. 

We are solely responsible for the capital expansion for the projects we are solely pursuing. On the other hand, 
we are aggressively pursuing M&As and business expansion in businesses that aim for further development 
and the creation of new value. 
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On page 14, I will explain structural reforms on our business strategies. The upper half is Smart 
Communication and the lower half is Life and Healthcare. 

The implementation period is from FY2023 to FY2024. In both Smart Communication and Life and Healthcare, 
we have been optimizing manufacturing sites and fixed costs. 

In FY2025, in Smart Communication, we will reorganize the publishing printing division, as I mentioned before. 
DNP Publication Products, a company that integrated sales and manufacturing, has been organized as an 
independent company. 

The item at the bottom will be disclosed for the first time today. In FY2025, we plan to reorganize our living 
spaces and mobility businesses. 

I will explain this on page 15. 
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As I mentioned, we currently have two divisions in our company, the living spaces unit and the mobility unit. 
We are planning to integrate these two units as of October 1. 

The market environment is challenging, and as you can see from the chart on the left, domestic housing starts 
are in steady decline. 

On the other hand, the graph on the right shows that the market size of decorative films for automotive 
applications will grow at a CAGR of 5%. 

On top of that, it says "materials for information technology such as HMI." HMI is a human-machine interface. 
As cars become increasingly informatized, there has been considerable growth in components such as displays 
and special switches. We are also looking to further enhance our automotive interior decorative film business 
through the acquisition of HK Holding. 

In fact, HK Holding's HMI is not only used for automobiles, but is also being widely used for switches in 
residential facilities and industrial equipment. This is exactly how mobility and housing are closely related. In 
order to respond to these changes in the market environment, we are integrating the two units. 

Efficiency will also be improved by integrating the two business units. In the lower right-hand corner, we have 
written about JPY2 billion in benefits from structural reforms. 

On top of that, there is the term "smart society.” Looking around, car manufacturers and telecommunications 
companies have come up with concepts for connecting cars, homes, and cities. In this context, we aim to 
quickly capture such market needs or create market needs in order to establish a dominant position in the 
market through this integration. 
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On the next page, we will discuss non-financial strategies. 

On the left side, I would like to introduce three types of capital: human capital, intellectual capital, and 
environment. 

On the right side, we have written the actual results for FY2024 and the targets for FY2025. We created two 
years ago a three-year goal to be achieved in FY2023, FY2024, and FY2025. 

For the four environmental items, in fact, the FY2025 targets have already been achieved in FY2024. So, we 
reviewed our targets last year and set more advanced goals for FY2030, for example, to reduce GHG emissions 
by 46.2% from FY2019 levels. 

Thus, we are moving forward with the goal of achieving these goals by FY2025 or FY2030. Although some of 
the targets are challenging, the entire company will work together to meet them. 

That is all from me. 

Wakabayashi: Thank you very much. Senior Managing Director Kuroyanagi, please. 
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Kuroyanagi: I will explain our financial strategy and capital policy. 

Page 17 is about cash allocation. 

First, let me explain the cash generation on the left side. Operating cash flow generation for the past two 
years totaled JPY168.1 billion, which is almost in line with the plan, with a progress rate of 38% against the 
plan. 

The sale of strategic shareholdings will be explained on the next page. 

Below that, it states "utilization of interest-bearing debt." Since April, we have managed to issue a cumulative 
total of JPY100 billion in bonds, despite the stormy bond procurement market due in part to the Trump tariffs. 

On the right is the cash allocation strategy. Regarding business investment, Mr. Miyake explained this earlier. 

Shareholder returns will be explained later on page 19. 
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On page 18, a bar graph and a line graph show the status of the reduction of strategic shareholdings. 

The number and amount of strategic shareholdings were reduced to 74 and JPY203.5 billion, respectively, as 
of March 31, 2025. 

For reference, the ratio of the amount of strategic shareholdings to net assets have been reduced to 16.8%. 

We are working to achieve a level below 10% in three years. Since April, we have already sold several issues 
in response to issuers' requests to buy back their own shares, and we will continue our efforts to reduce the 
number of issues. 



 
 

 
Support 
Japan 050.5212.7790    
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

18 
 

 

Page 19 is about shareholder returns. 

Two years ago, we set a management goal of achieving ROE of 10% and a P/B ratio of more than 1x as part of 
the DNP Group's basic management policy. Toward this end, we are taking various measures to improve ROE. 
In this context, since the formulation of the medium-term management plan in FY2023, we have first reduced 
and sold strategic shareholdings and are using the proceeds to buy back treasury stock. 

As announced the day before yesterday (May 13), the Company plans to execute an additional JPY50 billion 
in share buybacks in FY2025. As a result, the Company plans to execute a share buyback of JPY220 billion over 
a three-year period. We intend to move forward with our medium-term management plan of JPY300 billion 
in five years. 

We initially expected dividends to remain flat, as our first priority was to repurchase our own shares. However, 
as I have explained, we are currently aiming to increase dividends for two consecutive fiscal years, FY2024 
and FY2025, in light of the fact that we have achieved our operating income plan well ahead of schedule. 

We intend to consider further dividend increases as we continue to grow profits. 

Wakabayashi: Next, Senior Managing Director Kuroyanagi will explain initiatives to enhance corporate value. 
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Kuroyanagi: As I mentioned earlier, two years ago, in February 2023, we declared the achievement of a 10% 
ROE and the early realization of a P/B ratio of over 1x as the basic management policy of our group. We are 
currently doing our best to address this, and this is a document to explain our efforts. 

In the lower right-hand corner of page 21, there is a statement entitled Analysis of Current Conditions, which 
is a summary of the situation we are currently grappling with. 

I will read the bottom paragraph, “In order to achieve sustainable enhancement of corporate value, we will 
actively invest in businesses in which we have strengths and where profitability and growth are expected, 
starting with Electronics, while continuing to optimize our business structure in all businesses according to 
market trends and business scale. At the same time, we will promote the spread of our growth story into the 
market through enhanced IR activities, with the aim of raising our PER level and achieving a sustained 
improvement of our PBR.” 

It succinctly describes exactly what we are striving for. 
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Page 22 is the basic concept and framework for improving PBR, which we have posted before. 



 
 

 
Support 
Japan 050.5212.7790    
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

21 
 

 

We have now added the description on page 23. 

This is a document that relates the measures we are working on to the flow of PBR improvement. Specific 
initiatives are listed on the left side of the page, which briefly shows how the measures will lead to an increase 
in PBR. 

Two of these cases are described on the following pages. 
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On page 24, we provide a supplemental explanation of initiatives and measures to improve stock liquidity. 

Amid the dissolution of cross-shareholdings between corporations and the significant changes in the stock 
market, we are faced with the challenge of having few individual shareholders in our shareholder composition. 
In response to this, we conducted a two-for-one stock split last October. 

Subsequently, as a result of the secondary offering of shares, we are pleased to report that we were able to 
increase the number of individual shareholders in our shareholder composition ratio. These measures will be 
considered on an ongoing basis. 
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Finally, I would like to explain the enhancement of IR activities. 

We are working to increase investor contact with the Company by taking advantage of every opportunity we 
can, including holding IR Days and, especially recently, conferences often sponsored by securities firms. 

As I mentioned earlier, we would like to increase the number of individual shareholders. In addition, we will 
further expand our shareholder base to include overseas investors, who make up a relatively small percentage 
of our shareholders. We are striving to strengthen our investor relations activities in order to help 
shareholders understand our strengths and business strategies, and to raise their expectations for our growth. 

That is all that is explained in today's briefing material. 

Wakabayashi: Thank you very much. 
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 


