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Presentation

Wakabayashi: It is now time to commence the DNP Group "Sustainability Briefing," for institutional investors
and analysts. |, Wakabayashi of the Investor Relations and Public Relations Division, will serve as today's
moderator. | would like to thank everyone for taking time out of your busy schedule today to participate in
our online information session.

Our session will be explained in accordance with the briefing materials. The briefing materials are available
on DNP's website in both Japanese and English. The speakers for today's session encompass seven individuals,
including Mr. Kitajima, the President, and those in charge of each of the areas listed on this slide.

As for today's proceedings, the seven speakers will give presentations, followed by a question-and-answer
session. The session is scheduled to end at 2:30 PM. Thank you for your cooperation.

Now, let us move on to the presentation.

First, Mr. Kitajima, the President, will give an overview of DNP's sustainability activities. President
Kitajima,please.

Kitajima: Hello, everyone. | am Kitajima, President of Dai Nippon Printing Co., Ltd. Thank you very much for
attending the DNP Group's Sustainability Briefing today.

Concepts and Policies behind DNP’s Sustainable Management DNP I

Brand Statement

Creating future standards

The DNP Group will strive to realize a sustainable, better society and well-being lives

by connecting individuals and society and creating new value.

Please see page three of the document.
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The DNP Group strives to realize a sustainable, better society and more well-being lives under the corporate
philosophy of “Connecting individuals and society, and providing new value.” We are focused on solving social
issues, creating new value that meets people's expectations, and making that value something "natural" that
is always present in people's daily lives.

This aspiration is reflected in our brand statement, “Creating future standards.”

Concepts and Policies behind DNP’s Sustainable Management DNP I

The DNP Group will strive to realize a sustainable, better society and well-being lives

by connecting individuals and society and creating new value.

€ Healthy societies and economies, and WEl!'he'"g Borga Exciting
comfortable, prosperous lives are lives Value Vatue
achieved through a sustainable planet.
& With the environment, society, and the Sustainability
economy undergoing rapid changes in SoshEbia -
recent years, we will create value that Enyironment,
g 2 Society and
mitigates the negative aspects of Economy

various risks while amplifying their
positive impacts, in order to enhance
the sustainability of the environment,
society, and the economy.

Consumers’ perspective 4

Please see page four of the document.

Based on our corporate philosophy, we aim to realize "a better sustainable society and well-being lives" as
our approach to sustainable management, and we are developing business activities to create a "better
future" on our own initiative.

In order to realize a "better future," to contribute to the realization of a sustainable environment, society, and
economy, and for DNP to grow over the long term, we must grasp the impact of diverse and rapid social
changes on our operations and transform risks into business opportunities.

We believe that by not only responding flexibly and agilely to various risks and variables, but also by
anticipating changes and transforming them into business opportunities, we can enhance both our
sustainability as a company and our environmental, social, and economic potential.
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Materiality for the Realization of a “Better Future” DNP I

A sustainable society and a well-being live are the shape of a “better future”

DNP has identified materiality by specifying what it should do and what kind of value it should create

Q DNP Group’s Philosophy and Materiality

A “better future” aimed for by DNP o0 DNP Materiality
i Realize a sustainable, i
Ac‘:‘:ﬁli‘e,gsv;?: rz;:j:zle better society and ’ . Things that are I:iigur,‘:ffsz%zm‘if:&'f:ﬂﬁ%‘::}
4 ey well-being lives Corporate important for the DNP engendering change of our own volition,
healthy alril\t,‘l e\émll-hemg S Philosophy Group to continue as well as accamn!‘ohdalfi‘ng_ti:]:lal;f that
Growing comes our way with a flexible stance.
~2030-2035
A society where Approach to : The DNP Group improves the quality of
people can : i experiential value and expands on
communicate sustai "ﬂb|et ; opportunities Ifm' :\n:lryl;ne h{ fusing the
! the digital.
comfortably managemen ; i
A society where The DNP Group strives to create a place
people mutually DNP Materiality where all the people can play an active

respect each other role by deepening mutual understanding

and mutual recognition.

A society that realizes a

Medium-term M: t Plan The DNP Group works to achieve nature-
balance between Busi nét "te positive value chains by engaging in
economic growth and the e e a ey environmental preservation and reducing

global environment Financial Strategy / Non-Financial Strategy negative environmental impact.

Please see page five of the document.

In March of this year, DNP identified materiality as important for DNP to continue growing together with
society by concretizing what we should do and what kind of value we should create in order to realize the
"four societies" that DNP aims to achieve as a "better future.”
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Realizing “Better Society” by “Value Creation” and “Strengthening Business Base”

A society that realizes a

T A society where people can & 3 A
“h f - x LA P A society where people can A society where people balance between economic
£ perter hitune ive safs, aecure, healthy and communicate comfortably mutually respect each other growth and the global
aimed for by DNP -being li .
Yy well-being lives shvironment
The DNP Group boosts environmental,  The DNP Group improves the The DNP Group strives to create a The DNP Group works to achieve
—— social, and economic sustainability by «quality of experiential value and place where all the people can play nature-positive value chains by
Materiality engendering change of our own expands on opportunities for an active role by despening mutual engaging in environmental
volition, as well as accommodating everyone by fusing the real and the understanding and mutual preservation and reducing negative
change that comes our way with a digital. recognition. environmental impact.

fiexible stance

Smart Communication
l Content & XA communication

Lt & Heathare
— | rm——

Electronics Digital interfaces I
I

= Support for career autonomy of employees and strengthening of organizational capability /
Strengthenlng of Hiring, personnel assignment and reskilling based on human resource portfolio

Human Capital x s
Health and productivity management that Promotion of D&| utilizing
increases the happiness of employees diverse individuality
Strenglhaning ; Creation of new businesses and enhancement of technological strengths / Global rollout of
Intellectual Capital technological strengths / Strengthening of stable businesses and cultural reform

Sophistication of DX infrastructure

Initiatives for Bulld a decarbonized soclety, a
Environment recycling-orlented soclety and a
soclety In harmony with nature.

Value creation

Strengthening business base

Thorough risk management to support sustainable growth

Themes: Fair Operating Practices, Human Rights and Labor, Environment, Responsible Procurement, Product Safety and Quality, Information Security, Corporate Citizenship

Please see page six of the document.

“onp |

We are now promoting activities in line with "creating business value" and "strengthening management
foundations" as activities based on materiality.

In addition, to minimize the negative impact of our business activities on society and the environment, we are
committed to thorough risk management with a focus on the entire supply chain.
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Story for the Realization of a “Better Future” DNP I

The “value relationship diagram” is a visualization of the value creation story of DNP’s efforts to grow together with society in

the three areas of human, intellectual, and environmental initiatives that it focuses on in its non-financial strategy.
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Please see page seven of the document.

III n

DNP is focusing on "strengthening of human capital,
environment" in its non-financial strategies to strengthen its management foundation and has identified key
issues in each strategy and is in the process of defining and implementing specific measures for each.

strengthening intellectual capital," and "initiatives for

Furthermore, in the Integrated Report issued at the end of August, DNP conducted its own value relevance
analysis to analyze and verify whether each measure is linked to the improvement of financial and corporate
value, and to communicate this in an easy-to-understand manner as a value creation story, thereby enhancing
the effectiveness of each activity.
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Positioning of This Briefing DNP I

We hold regular briefings on business strategy, financial strategy and non-financial strategy in order to

enhance dialogue with shareholders and investors with the aim of continuously improving corporate value.

Financial results briefings IR-Day Sustainability briefings

Performance and Business strategy for Non-financial strategy
financial strategy medium- to long-term forming the basis for
growth growth
[Erequency] Frequenc
2 timesl/year [Ongeiyea¥] [Frequency]
Oncelyear
[Next date] [Previous date]
November 13, 2024 July 1, 2024 (first time) [Held today]

Please see page eight of the document.

DNP held its first "IR-Day" in July of this year to discuss its business strategy in detail, explaining the "Growth
Driving Businesses" and "New Businesses" that have high growth potential and attractiveness in the markets
DNP is focusing on.

At today's Sustainability Briefings, we will explain our efforts to strengthen the management foundation, or
nonfinancial strategies, that will serve as the foundation for growth. DNP will continue to enhance the content
of information disclosure to stakeholders through a variety of presentations and websites to deepen their
understanding of our growth strategy. We would appreciate your candid feedback to further enhance our
corporate value.

That is all for me, but after this, the directors in charge will explain the initiatives that DNP is currently pursuing.
Thank you very much.

Wakabayashi: Next, Corporate Officer Mr. Sakata , will explain about "Initiatives for Environment.”
Corporate Officer Sakata, please.

Sakata: My name is Sakata, Corporate Officer. | would like to explain our "Initiatives for Environment.”
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Business Activities and Environmental Activities DNP I

Aiming to achieve the coexistence of business activities and the global environment,

and actively promoting ironmental initiatives throughout the supply chain

Sustainable Society

[ Recying rnea sociey Y scetyn armorywin e

Decarbonized Society

m Procurement Manufacturing Creating value to
Energy, society
Water Dwelnpmen;:; :t:‘-lli::;ndly products. e Production imglnw":re“r:\en!s and loss Eco-fiendly products
- and services
Conducting LCA Reduction of air and water pollutants Efficient use of energy, energy saving
. with i ion for ion of energy, Environmental conservation management.
Raw Materials biodiversity energy transition ased on voluntary siandards
. 4 z Improved distribution efficiency, modal Introduction of hybrid vehicles and Material
Mineral resources : Green procurement shift ) electric vehicles waste \_\
Chemicals ; Chemical substance manaj i i
H gement, = 7 Creation of greenery areas at business — :
Plastic H regulatory compliance O B L i 3 Upcycling
Paper e
: " \
o+ waste )
Use of recovered Use of recovered : = [ Ar )
_solvent heat y - :
. Water )
DNP Group Environmental Management System E
Report ® Si Report I i h s
® DNP Group E: port ® Site Ex port @ Eco Insp: ®F . —_— soil \ 10

See page 10. The DNP Group always considers the coexistence of its business activities with the global
environment and is promoting activities with a strong awareness of environmental considerations throughout
its supply chain.

Initiatives for Realizing the DNP Group Environmental Vision 2050 DNP I

Working to realize the “three societies” of our Environmental Vision DNP Group Vision
by both creating value and strengthening our business base. Corporate Philosophy
| Business Vision ‘ ‘ Guiding Principles |
| The DNP Group Code of Conduct ‘ ‘ DNP Group Environmental Policy |
. A
Medlum-tertl:‘lﬂlgir;;gement Plan Medium-term Environmental Targets / DNP Group Envireonment Vision 2050 DNP:O:;?O" fou
9 Crealing value @ 2030 targets © 2050 targets

: . - s o Decarbonized
- Transforming business portfolio Reduce GHG emissions by 46.2% Net-zero GHe emissions from society
- Expanding the development and own business activities

utilization of low-carbon materials T ——— tﬁ
- Decarbonizing products and services Increase the ratio of é" o .t‘;“‘"’ e S"““:;V e
- Expanding the utilization of recycled sales to 30% ontri u_te Vvia pro ucts
materials and services
- Creating a recycling scheme _Recycling:
70% resource recycling oriented Society
Strengthening business base io 2 q
am 'fy'g g et ratio Efficient resource reuse c?’_‘

- Ularitying environmental Impaci “ throughout the value chain
- Introducing renewable energy Reduce water usage per unit of )
- Investing in energy-efficient facilities, sales by 30%

optimizing production bases
- Minimizing the impact on ecosystems

Society in harmony
with nature

- Ensuring traceability of raw materials Minimize biodiversity impact ’
and transparency of supply chain Achieve 100% certification ratio throughout the value chain

*1 Super eco-products are producis and services that DNP deems to be exceptionally environmentally conscious based on its proprietary criteria. 11

*2 Resource recycling ratio is the rale of wasted materials, excluding valuable materials such as paper, elc., recycled by either material or chemical recycling
See page 11. In March 2020, we formulated the DNP Group Environmental Vision 2050.
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In order to realize a "decarbonized society," a "recycling-oriented society," and a "society in harmony with
nature," we have also set "mid-term targets" that define the level to be reached by 2030 as our mid-term goal
by 2050, and we are making concrete efforts to "create value" and " strengthening business base" to support
these goals.

Initiatives for Realizing the DNP Group Environmental Vision 2050 DNP I

In April 2024, we established e challenging environmental targets and accelerated our activities

We also set up a Sustainability-Linked Finance Framework to raise funds for realizing the Environmental Vision

& Medium-term Environmental Targets

Previous Target
Accomplish by FY2025 FY2023 Result
(FY2030 for GHG)

Updated Target
Accomplish by FY2030

A reduction of 38.0% from FY2015
levels
(0.745 million tons)

Reduction of GHG A reduction of 46.2% from FY2019 levels A reduction of 40% from FY2015 levels
emissions (1.06 million tons = 0.57 million tons) (1.2 million tons = 0.72 million tons)

Development and sales of

eco-freindly products and Increase the percentage of super: e(jo products Increase the percentage of super. eizo products 12.0%
. sales from total sales to 30% sales from total sales to 10%
services
E 5 . . 10.7 points improvement compared
Increasing the resource Achieve 70% resource recycling ratio of all wasted Improvement by 5 points compared to FY2015
; " : to FY2015

recycling ratio material (51.7% = 56.7%) 62.4%

4%

Reducing volume of water | 30% reduction of per-unit water usage compared to | 35% reduction of per-unit water usage compared to 40.1% reduction compared to
used FY2019 (6.71 m*/million yen = 4.70 m*million yen) | FY2015 (8.82 m*/million yen = 5.73 m*million yen) FY2015 (5.12 m®million yen)

» In FY2023, we achieved all of the main items in our medium-term environmental targets ahead of schedule.
The GHG emissions reduction target has been updated to a more challenging target, such as raising it in accordance with the “1.5°C target”.

¥ In October 2024, we established a Sustainability-Linked Finance Framework that conforms to the principles set out by the International Capital Market Association.

From the perspective of funding methods, we will accelerate our activities to realize our Environmental Vision. 12

See page 12.

At present, we are progressing beyond our plan in all of our stated "mid-term goals," and in April of this year,
we raised these mid-term goals to more challenging targets.

In addition, as a means of strengthening our "financing structure" to realize our vision, we are the first in the
printing industry to establish a "Sustainability Linked Finance" framework, which we announced today.

As indicators, we have set "reduction of GHG emissions" and "Increasing the resource recycling ratio" the
importance and ambition of which have been evaluated by third-party organizations.
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Analysis of Risks and Opportunities in Line with B s e s I
the TCFD and TNFD Frameworks TCPDIEE M====r= DNP

Identification of risks and opportunities based on multiple scenario analyses and reflecting them in specific activities

a Environmental risks a Environmental opportunities = From DNP Group Integrated Report 2024 p. 68-69
i
roravn covalorel wicney traash 8 acst chen daka iclegraken Fetm =
g e
4 .
i el
H ey
g .
Sa | 2 | = | - s =
R R e
e = e T
S R R B e ||| = e
e PR e ——
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H - |EEsm e = s =
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e e § §=§
- Shotage ¥ persornet wie speciaized kowesge H EK = e S wesrare | v -
e . e
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e

TorD:
TNFD: TasKfar0e an Nature-related FInancizl DIsciosbes

See page 13.

In line with the international disclosure frameworks of TCFD and TNFD, the DNP Group identifies medium-
and long-term risks and opportunities and assesses their qualitative and quantitative financial impacts and is
expanding its environmental initiatives and reflecting them in its business strategies.

Today, we would like to introduce specific initiatives to realize the three societal goals set forth in our
Environmental Vision.
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Realizing a Decarbonized Society: Reduction of GHG Emissions DNP I

In April 2024, we updated the m m-term target for GHG emissions to the 1.5°C level of the Science Based Targets (SBT)

We will promote the fransformation of our business portfolio, further strengthening of our energy-saving activities, and active introduction of renewable energy.

© Roadmap for achieving carbon neutrality by 2050

GHG emissions
(Scope1+2) / t-C0z o Beneranani

1,200,000 ‘:EM) Target value to be

hi d in FY2030 y = -
achievec i - Transformation of business portfolio
46.2% reduction from

1,000,000 — Fr2019 ~+ Energy-saving activities and shift to high-efficiency equipment
- Introduction of renewable energy
800,000
"""""""""""""""""""""""""""""""" - Introduction of renewable energy

600,000

400,000 - 2050 target:

Netzero [N Introduction of next-generation
* energy sources
200,000 i 1 . CCS
T ] - - cous
0 £ 4 i S
2019 2023 2030 2040 2050 (Fiscal year)

14

See page 14.

With respect to the realization of a "decarbonized society," we are promoting "upgrading to high-efficiency
equipment" and "introduction of renewable energy" while strengthening our existing "energy-saving
activities" using "GHG emissions in business activities" as an indicator.
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Realizing a Decarbonized Society: Reduction of GHG Emissions DNP I

Promoting the introduction of solar panels and the utilization of offsite PPAs mainly at manufacturing sites nationwide

2 Results of introduction of renewable energy

» Introduction of large-scale solar panels
FY2020 Kashiwa Research Institutes
FY2023 Kyotanabe Plant, Mihara East Plant, etc.
FY2024 Izumizaki Plant, CMIC CMO Toyama Plant

» Utilization of offsite PPA*
FY2023 Sapporo Plant, Hokkaido Coca-Cola Products
FY2024 Gradually introduced in the Ichigaya district of Tokyo
As of April, the Ichigaya Sanaicho and Takajo-machi Buildings
have achieved 100% renewable energy.

Solar power generation equipment at
the lzumizaki Plant

*PPA
Power Purchase Agreement. A system in which companies and other electricity users procure electricity from
renewable energy by leasing the roofs of their buildings or idle land to PPA operators, who then install solar
power equipment there.
Offsite PPA
A method of supplying electricity by installing solar power generation equipment outside the grounds owned
by a company and transmitting power from there. 15

See page 15.
This is the actual introduction of renewable energy.
While taking economic rationality into consideration, we are installing solar panels at our manufacturing sites

nationwide. In addition, at sites where installation space is limited, we are promoting the use of off-site PPAs
that supply power from external solar panels to expand renewable energy sources.
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Achieving a Recycling-Oriented Society: Improvement of the Resource Recycling Ratio DN P I

Conducting activities with the resource recycling ratio as an indicator, with the aim of achieving a recycling-oriented society

Updated to more challenging targets from April 2024

Resource Recycling

© Improvement of the resource recycling ratio of waste [y S—
(1,000 tons) @ resource recycling ratio (96)
100 100
» Resource recycling ratio: - : o
- . - - . . 7
The ratio of material and chemical recycling in relation to I 64 g8 2
the amount of wasted materials, excluding paper®. & B—8 = = g
40 40
> Target: 5-point increase from 51.7% to 56.7% (2015 = end 2 >
Of FY2025) % . Amount of wasted rl\gn.eﬁals 17 117 125 17 11 ;)0
» Result: FY2023 62.4% (10.7 points improvement) ng paper s 20 2 2 2
Total amount of wasted materials

M Total amount of wasted materials

= 8 Uit onssiporstion pe salés for e Abien Hovaotion sy ™)
200 281 268 264 =0
. . . . 2
Aim for resource recycling ratio of all wasted material of 70% 250 i i
by FY2030 200 o
150
100 &
200 201 196 178 174 14
*Amount of wasted materials excluding paper: Amount of wasted materials excluding paper as 50 16
valuable waste and the amount of sludge subject to on-site intermediate processing 0 0
19 20 21 22 23

See page 16. To realize a "recycling-oriented society," we use the resource recycling ratio as an indicator, and
are mainly engaged in "recycling of undesired materials generated in the course of our business activities.

Achieving a Recycling-Oriented Society: Improvement of the Resource Recycling Ratio DN P I

Focusing on expanding the recycling ratio of plastic resources, we will promote the expansion of material and chemical recycling

& Composition of waste & Major efforts
from DNP Plasti li
» Reducing the amount of wasted materials generated Flastic resource recycling

-

Overseas g . .

> Focus on i.ml:reasing the plastic resource recycling ratio H'?T'I’::‘g':'ty Material

- Subd|V|s.|0n of sorting ) milial recycling

- Conversion to monomaterial plastics

- Collaborating with partner companies for material
and chemical recycling

PET Chemical
B recycling

- Monomerization
- Conversion to oil
- Conversion to gas

* Excluding paper as a valuable waste

Multilayer
products,
Laminated
products

ol 2

®E8

=%
KUEW—WMWI

17

See page 17. The pie chart shows the composition of "in-house undesired materials," with recycling efforts
centered on "plastic waste," which has the highest composition ratio.
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Specifically, to make recycling easier, we are working on "using a single material for our products" and
expanding recycling by "subdividing undesired materials.”

Realizing a Society in Harmony with Nature: Sustainable Raw Material Procurement DNP I

Promoting the sustainable raw material procurement in order to minimize the impact on biodiversity thr the value chain

& Paper for printing and converting & Main raw materials input (Unit: tons)

> Established the “DNP Group Guidelines for Procurement of Paper for Printing and
Converting” to help achieve zero deforestation in the procurement of paper,which has a
significant dependence and impact on the ecosystem

Others

Ink 69 000

» Promoting the use of sustainable forest resources such as thinned wood and paper S

products with forest certification, and ensuring traceability of raw materials in
collaboration with suppliers
FY2023 guideline-compliant procurement ratio: 98%
Plastic

& Film and plastic 160,000

» Expanding the use of biomass and recycled materials, such as by obtaining
ISCC PLUS certification™ at packaging material manufacturing plants

* ISCC PLUS certification

A certification system provided by International Sustainability and Carbon Certification (ISCC). This is a certification
that proves the management and security of sustainable raw materials and supply chains for recycled plastics,
bioplastics and biomaterials.

& Metal

» Through ongoing engagement with suppliers, we are promoting the transparency of supply chains, including carbon 18
reduction of raw materials and human rights risk evaluation

See page 18.

In order to realize a "society in harmony with nature," we are focusing our procurement efforts on "raw
materials," which have a large impact on biodiversity.

As shown in the pie chart on the right, we have established "DNP Group Guidelines for Procurement of Printing
and Converting" and are promoting "use of sustainable forest resources such as thinned wood and certified
forest paper" and "ensuring traceability of raw materials in cooperation with suppliers" to achieve zero
deforestation for paper, which is the largest input material.

For films and resins, we are also promoting the use of biomass materials and recycled materials.
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Realizing a Society in Harmony with Nature: Creation of Greenery Areas at Business Sites DINP I

Promoting the creation of greenery areas within the workplace that connect the surrounding area and living things, in order

to achieve harmony with the local ecosystem

Q ACtiOﬂ taken a.t eaCh business Site Action Taken at Each Business Site
» We are carrying out community-based biodiversity conservation activities
on the premises of our sites, including the preservation of endangered

Kemifuruosa Piant, DNP Fine Optronica
Protection of Kol suri on the

5 t
Hokkaido Coca-Cola Bot AMA supparters club

ottling
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species and the creation of greenery areas in light of regional D e s
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) our products v

% Inthe Ichigaya district of Tokyo, as part of urban planning, we are
developing “Ichigaya-no-Mori (The Ichigaya Forest)”, as a new form of
urban forest.
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See page 19.

At each of its business sites, DNP engages in community-based activities such as the conservation of
endangered species and the creation of green spaces in consideration of the local ecosystem.

In the Ichigaya district of Shinjuku-ku, Tokyo, where our head office is located, the Ichigaya Forest (Ichigaya
no mori), which we are fostering as part of our "New Urban Forestation" initiative, was certified as a "harmony
with nature Site" in October 2023, an initiative of the Ministry of the Environment.

Support
Japan 050.5212.7790 North America  1.800.674.8375 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com == Asia’s Meetings, Globally

16



DNP I

Reduction of Environmental Impact of Products and Services

Formulated guidelines for developing eco-friendly products and services in 1998

Promoting the reduction of environmental impact throughout the life cycle of products and services

© Guidelines for developing eco-friendly products and services

> Scoring system for initiatives to reduce environmental impact across the entire product lifecycle.
» Products and services that are particularly outstanding are identified as Super Eco-Products, and we strive for expansion using the
total sales ratio as an indicator

Guidelines for developing eco-friendly products and services

CEEE (¥bilion) M Sales of super-eco products (%)
& o oy @ The ratio of super-eco products sales to total sales
ce and energy Sustainable use of Long-term Reusability 200
pollutants conservation resources usability 6aq 708
Product parts should consider 5
Eliminate ozone-gepleting ; ; !
substances, heavy metals, and  Reduce the use of metals Utilize natural resources in S B e Gl e 160 16
organic chiorine COMPOUNds, — and fossil fuels. Promote a sustainable wa 21Kl pats eplacement, e e 134.8
and prevent the release of 4 ¥ length of maintenance and establishment of a collection s
substances such as nitrogen Ensmyfmsem"g P repair service period, a"“,"‘*“se 5"’;!:“':"3“2“ be 120
aides into the environment. AnC Systams, function expandability, etc  See AceessIble for 207
i 875 e 1.9
Recyclability Making environmental Supporting and - - 100 o
burden visible and taking romotin 7

T e B Use of_rer.ycled Ease of Freatment s , : [2hf g B
made fom materials that are materials, etc. and disposal [T L _——
easy 10 recydle, wnether tis LY education and 5.7 6:5
designed o that it can be awareness A : N
separated, disassembled and Use as many collected and  Attempt fo place as little Making visible any burden
sorted by material, and wheiher  recycled materials and parts  burden as possible on that should be reduced, and | o
m?y!ﬁ!s a W"EW‘;‘“;M iy as possible. incinerator facilities and aiming to protect sus:]air?able e 0 5
recycling system that can : oo :
easity used b the purchaser landllaitoz biodkietiy. 19 20 21 22 E

See page 20.

DNP is actively working to reduce the environmental impact of the products and services we provide and has
established " Guidelines for developing eco-friendly products and Services" to ensure that our products and
services are eco-friendly from the development stage.

Among these products, those that are particularly effective in reducing environmental impact are identified
as "Super Eco Products" and are being developed with the aim of expanding their sales as a percentage of
DNP's total sales.
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Reduction of Environmental Impact of Products and Services DNP I

Data on CO, emissions over the product lifecycle with high reliability can be provided for the nine main product groups

We will utilize emissions data in our communication with internal and external stakeholders and enhance and expedite our efforts to
achieve carbon neutrality across the entire supply chain

Q High reliability: Certification of the comprehensive calculation system for carbon footprint (CFP)

»  Certified by the Sustainable Management Promotion Organization (SuMPQ)* for its third-party certified carbon | SuMPO
footprint comprehensive calculation scheme. | .
» The CFP calculation method and management system, including verification of calculation results, are assessed for Cert]ﬁca te
o

validity based on 1SO 14040:2006 and 1SO 14044:2006, enabling the disclosure of calculation results while ensuring
a certain level of quality.

* SUMPO
An organization that supports the realization of sustainable business management by assisting in the planning,
implementation, evaluation, improvement, etc. of new business models that lead to solutions to social issues such
as global environmental problems

arbon F

& Certified product groups

» We are working to create a system to quickly calculate and provide highly reliable carbon footprints, and in April 2022
we became the first company in Japan to obtain certification for three types of packaged products under the
SuMPO/Third-party Certified Carbon Footprint Comprehensive Calculation Scheme.

» Added six new product groups to the scope of certification.

April 2022 certification  Paper containers, flexible packaging, molded products

April 2024 certification Printed publications, commercial printing, securities printing, thermal transfer
printer media, decorative sheets for construction, decorative films for automobile — 21
interiors and exteriors

See page 21.
DNP is also working to quantify the reduction of environmental impact from its products and services.

We have obtained third-party certification for our carbon footprint calculation mechanism, and based on
reliable data, we are striving to reduce CO2 emissions on a product-by-product basis.
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Reduction of Environmental Impact of Products and Services DNP I

Reducing CO, emissions during manufacturing to contribute to the

Environmentally friendly label slips

realization of a decarbonized society

€ Product characteristics

Reduces CO, emissions during manufacturing by using release paper that does not use organic solvents.

> Promoting the switch from conventional label slips with the aim of reducing CO, emissions by 700 tons or more per year
by 2025.

> In March 2024, we obtained certification under the SuMPO/Third-party Certified Carbon Footprint Comprehensive
Calculation Scheme. We can visualize the carbon footprint of the life cycle of environmentally friendly label slips,
enabling us to present highly reliable calculation results.

EcoPro Awards

Received the
Encouragement Award of
the 7th Eco-Pro Awards

22

See page 22.

This is one of the examples of our efforts to quantify and reduce environmental impact on a product-by-
product basis. This is a "shipping label slip" that reduces CO2 emissions during manufacturing.

Although the reduction per piece is small, given the future increase in the number of parcel deliveries handled,
the environmental impact is significant and was commended by an outside* organization.

*The 7th EcoPro Awards sponsored by the Sustainable Management Promotion Organization (SUMPO).
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Reduction of Environmental Impact of Products and Services DNP I

Contributing to the spread and expansion of renewable energy

DNP reflective sheets for solar power plan for the realization of a sustainable socie

€ Product characteristics

»  This product is used by laying it on the ground surface of
power plants where solar cell modules that generate
electricity by receiving light on both sides are installed.

It has the effect of increasing the amount of light that
enters the back of the module and improves the amount

Increase in power generation
on the back side

of electricity generated.
»  This contributes to the efficient generation of renewable
energy.
Bifacial solar modules DNP reflective sheets for
m Field verification data solar power plants
Power Plant Overview _ Hokkaido Asahikawa Site
Power generation output: 1,250k\W, operating since December 2013
. June 11, 2020
nstalation o retective sheets TERED [EEEE S o et
(Total installed area: 7,067m?) i % e 6% 7%

coefficient (%)

& &
Incresse rate in system output

‘System output coefficient
e

0%
2020 2021 2022 2023

Solar power generation: Approx. 6%

TR resulls i testare

See page 23.

DNP is also committed to developing products that contribute to the diffusion and development of renewable
energy sources in order to realize a "decarbonized society.”

For example, this product (DNP reflective sheets for solar power plants), when laid on the ground of double-
sided solar cells, has the effect of increasing the amount of light incident on the backside of the solar cells,
thereby increasing power generation.
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Promotion of Environmental Activities in Line with the Value Creation Story DNP I

Conversion of business portfolio

Net zero GHG
EmiSSi[‘)ﬂS Introduction of renewable energy
Decarb_onlzed frorrg)[lj]sr;lnF;:Sawn ‘ Introduction of next-generation energy sources |
society activities

| Reduction of GHG emissions

Energy conservation activities Scopes 1. 2 and

Mitigation of and

adaptation to = Reduction of GHG emissions through purchased I f i ion of eco-friendly produets and
2l Reduction of Droducts/services (Categary 1) nerease 0 senvices

climate change

GHG emissions  |[Reduction of GHG emissions through and
in the supply delivery(Cetegaries ¢ end 0) ‘ Cost reduction | | of ‘
o Reduction of GHG emissions through sold Sales
chain products{Categories 11 and 12) Ci with
| : | Increase of environmental human Realization
- o Grealer mnabmty f nati
Recycllng- Promotion of in- ‘ Promation of in-plant recycling ‘ R p of nature

positive

- i Inclusion in ESG indexes
oriented house recycling ‘ [ ion of the circularity in product design ‘ | Of
= mprovement of the resource gl Vame
society corpora
- Promotion of ‘ Construction of a recycling scheme Improvement of corporate brand pawer
use supply chain || Utilization of recycled materials \ | Gonstruction of sustainable supply ‘
Stable resource chains
Minimization of the || Therough adherence to standards through trend | L_reinforcement of business ““'“'"”‘ly
: ) negative nchagamant of regional
Society in environmental ‘ - : ‘ ecosystem
harmony with impact eduction of resource usage
nature nsuring the traceability and transparency
e _ Creating ways to the E i
Protect biodiversity P 24
ENVIr ‘ and expansion of greenery areas
impact at sites in ion of regional

See page 24.

As | have mentioned, the DNP Group has set forth three social visions that we would like to achieve, and we
are in the process of establishing and implementing specific measures to achieve them.

Furthermore, we intend to further improve the effectiveness of these measures by analyzing and verifying
whether they are linked to the realization of Nature Positive and the improvement of financial and corporate
value.

By increasing effectiveness, we will contribute to the realization of Nature Positive, which we hold up as a
"better future.”

Wakabayashi: Next, Managing Director Mrs. Miyama and Corporate Officer Mr. Goto will explain Human
Capital Initiatives.

Managing Director Miyama, Corporate Officer Goto, please.
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Value-Related Analysis and Human Creativity DNP I

Realization of a virtuous cycle of investing in people

# Positive feedback loop of investment in human resources

& By investing in people and enhancing human creativity, we aim to maximize
added value through our business, thereby investing even more in people to
further strengthen our human capital in a virtuous cycle.

The link between strengthening human capital and enhancing corporate value

Material issues { itstives ‘Specitic measures Direet efieets and impact on M external eavironment Ennancement of inancial and corporate value
Support for career autonomy of R o o Promating it ach.caroar (managemert speciabst)
employees and strengthening of ey

organizational capability Msintainig 10 souri sorpetii
compensation levels ang systems. Prodating | 38 -basad (pos1- Ba 366) Comprnsation and.
SR LA e eS8

L e L Lo LR P ———r

Health and productivity AP Ly ek o et

imanagement that increases

the happiness of employees NP Yoo e VD vl
g 1

g ———
S

Hiring, personnel assignmant
and reskilling based o human
1 o

P tweomron narcnss susmprmet i ad . it
—— | 9 Enhancement of
[ - e H human creativity

Visualzotion and raieing o " e
s lval o OF porssnneh Dt s s gt o v st v 1
B CX pervannal anc those gremoting O3
Mﬂhm:u-h:‘:-fﬂ- ¥ aciidating fob transfars atier rask.iing trainng
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Goto: | am Goto, Corporate Officer. Let me begin by explaining the "human capital initiative.”

The key foundation for the DNP Group to create a "better future," and the source of our strength is none
other than each and every one of our employees.

With this in mind, we have continued to actively invest in people, including the restructuring of various
personnel systems over a three-year period beginning in 2019, followed by the development of DNP's version
of a career-autonomous system, "compensation and related policies that are more closely founded on a job-
oriented perspective”

As shown in the figure on the upper right, our medium-term management plan starting from FY2023 calls for
the establishment of a virtuous circle in which investment in people contributes to the enhancement of
corporate value, and the added value gained from this investment is then channeled into further investment
in people. We have identified four key issues and are implementing specific measures for each.

This chart shows DNP's uniquevalue relevance analysis, which analyzes and verifies whether measures taken
to address the four key issues are linked to the improvement of human creativity, financial value, and
corporate value.

The arrows indicate the linkages between each of the initiatives. Although some of the initiatives were not
included in the analysis because the number of data required for the analysis was not sufficient, other than
that, each of the initiatives generally showed a correlation with human creativity, financial value, and
corporate value.

For example, this analysis found that increased use of initiatives and programs that support career autonomy
increases engagement and productivity. The DNP Group will continue to actively invest in people, and we will
verify the relationship between each measure to strengthen human capital, human creativity, and corporate
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value to further improve the effectiveness of our measures. We will then realize a positive feedbackloop of
investment in people and further strengthen our human capital, which is our greatest strength.

Multi-Track Post-Based Compensation and Support for Career Autonomy DNP I

Multi-track role grading system and management feedback from subordinates for managers

& Promotion of a multi-track role grading system that allows employees to autonomously choose
management or specialist

& Improving management skills through management feedback from subordinates for managers, and
fostering a better organizational culture

‘:/
Role-based grading system & Management feedback

Enhancement of
- management capabilities Feedback
Senior executives Managerial
staff
/ - - - More job-based Management
Mid-level executive <multi-track> = Post-based [Behavioral
2 Cultivation of performance level]
= Management grade Specialist grade
2 .
3 organizational
B i L e L e 4 culture [ Job performance |
E " . PPN Transition from membership- | Fundamental attitude
°: : B0 P en | |based to more job-based : ) :
=3 l = Autonomous, multi-track 1 Subordi-
- s e mmmmmmnnnnnnnnnn nates
E Membership-based system .
: General positions = Development, growth, : 27
pr iency-based H

.......................................................................................

As explained in the previous section on value relevance analysis, a strong correlation has been found between
each system supporting career autonomy and increases in engagement and productivity, and the DNP Group,
based on its "Human Capital Policy," is working to enhance initiatives and systems to encourage each
employee's autonomous career development and challenges.

As one of the foundations of these career autonomy support measures, we are developing DNP's version of
"treatment and related measures that are also more job-oriented," a unique hybrid career autonomy system
that leverages the merits of both membership-type and job-type employment.

As shown in the figure on the left, the new hires and other inexperienced employees are trained, grow, and
become proficient in a membership-based system, while mid-level executives can autonomously choose a
management or specialist course of their ownwill. In the higher grades, the job-based stage is positioned as a
post-type of treatment and grading stage that emphasizes duties and positions, such as managers and
specialists.

DNP's unique, multilayered role grading system is the foundation of the career autonomy system, which
allows each employee to choose what career path he or she wants to pursue, whether aiming for a managerial
or specialist position.

In addition to this role-grading system, for example, for managers, we implement management feedback from
subordinates. By regularly visualizing the state of managers' management skills through feedback from their
subordinates, this will lead to awareness centered on the discovery of issues by the managers themselves,
which will lead to improved management skills and a better organizational climate.
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This system will also help to spread the DNP Group's vision of what we are looking for in managers to all
employees, including non-managers, which we believe will lead to the autonomous career development, self-
development, and skill development of each individual.

In addition to these career autonomy support measures, we are focusing on "health and productivity
management" to enhance employee happiness as a foundation for providing value to society.

Promotion of Health and Productivity Management DNP I

Defined the DNP Well-being and establishment of awards

& “DNP Well-being” is defined as a state in which “both individuals and organizations are in good
condition,” and is achieved when three elements are satisfied: mental and physical health, a safe and
comfortable work environment, and happiness (spirit of challenge and sense of trust)

© Awards for initiatives that enhance the three elements defined in DNP Well-being

+ Maintenance and promotion of physical and
mental “health”

‘emotional capital Health events, anti-smoking activities, intiatives

(positive mindset)” of diverse individuals
and human resources
Various ideas and initiatives that enable

to Improve stress check resulls, initiatives to
imprave the rate of implementation of specific
heaith guidance, intiatives to improve health
awareness and lifestyle habits, etc

# Fostering a culture of safety
Monthly education, greeting campaigns and

3y

nul-eHe

DNP
Well-being

BAtEE AT e RE

each individual to nurture

“The ability to find their own path”
“The ability to act with confidence”
“The power to face up to difficulties”

“The ability to see the bright side of

T
1
1
1
1
1
1
1
1
1
I things”
1
1
1
1
1
1
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meetings for safely activities, KYT, small
group activities, safety training center and

# Improving psychological safety in the
workplace and teams
. A culture in which it is easy to talk, and of
mutual support
- Various efforts and initiatives aimed at
fostering a culture of collaboration, a
culture of challenge (praise and getting
opportunities), Cultivation of a corperate

hazard simulation training, open safety
preparations, etc.
4 Creating a workplace free of occupational
accidents
Risk assessment, equipment safety
measures, elimination of work while moving,
safety measures for older workers, campaign
10 prevent falls, efc.

#Other initiatives
. Improving the work environment, chemical
substance management, fire prevention and
disaster prevention initiatives, etc

culture that allows diverse people to shine
by recognizing each other's opinions and
ideas, and realizing diverse ways of
working, etc.

AR RLTHhEL
: SRR
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In 2021, the DNP Group declared the "DNP Group Health Declaration" and is working on our own health
management measures that aim to improve corporate value not only by maintaining and improving physical
and mental health, but also by fostering "psychological capital" in each individual and building "psychological
safety" in organizations and teams.

In addition, this fiscal year we defined our own "DNP Well-Being" as a state that all DNP Group employees
should aim for in common, to create a vibrant workplace culture that is the foundation for value creation and
to strengthen organizational and team capabilities.

Based on academic research by Professor Takashi Maeno of Keio University, a leading expert in happiness
studies, "DNP Well-Being" is defined as a state in which, in addition to "physical and mental health" and a
"safe and comfortable work environment," "happiness," which is a state of satisfaction with a sense of
challenge and trust, is satisfied, and these three elements, including "happiness," are satisfied, and both
individuals and It is defined as a state in which both the individual and the organization are in good condition.

In addition to continuing our traditional activities to enhance health and safety, we will further stimulate our
efforts to build a positive mindset that leads to the happiness of each employee, a positive mindset that wants
to take on more challenges, and the team trust that supports this.

To expand this "DNP Well-Being" concept to the entire DNP Group, this year we started the "DNP Well-Being
Award" in the three categories of "Challenge and Trust," "Health," and "Safety," and received many
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applications (168 in total) in each category. The screening process is conducted by DNP Group employees who
wish to participate, and we have received over 1,000 applications in total, with many employees showing
interest in the program.

As a result of the screening, the President's Commendation is presented to outstanding initiatives at the "DNP
Group Awards Ceremony" as well as awards based on business performance, and good practices are shared
throughout the Company.

Promotion of Global Human Resources and Labor Strategies DNP I

Promoting human resource strategies and measures based on the DNP Group's management and business strategies

and contributing to the achievement of goals

@ Three pillars and key measures

Visualization and Development of human resource Strength'elnlmg L TSmO
. capabilities and developing
management of talent management infrastructure N taTa

The right person in the right place at Creating attractive and market- Supporting business development
the right time: competitive conditions in which by establishing roles and functions
Creating a situation where the right human resources can play an and acquiring expertise

people are available when needed active role globally

a Role identification and establishment of

Q Visualization of human capital at governance functions, local network

overseas Group companies QEstainshment of HR data governance formation
Creating a system for systematically {3 Competitive mobility policy % Determination of market competitiveness
and strengthening of risk management

sending out representatives

matching needs capabilities

Q Consolidating process management
operations and promoting outsourcing

29

Next, | will explain our "Global HR and Labour Strategy.”

DNP has a diverse business portfolio with operations in 34 cities around the world. In the last fiscal year, the
ratio of overseas sales to total sales was 23.6% and the ratio of overseas employees was approximately 10%,
and the scale of business is steadily increasing every year.

In the past, local subsidiaries and business divisions in each country and region handled and developed their
own human resource policies, and know-how and information were dispersed. To change this situation and
support the development of overseas business operations that will drive the Group's growth, a dedicated
department has been established in the Personnel & Employee Relation Division so that the Human Resources
functionat headquarters can consolidate know-how and information from each country and region and
provide stronger support for the achievement of business plans.

In our medium-term management plan for the three years from FY2023, we are focusing on three major
strategic pillars: visualization and management of talent, development of human resource management
infrastructure, and enhancement of risk management capabilities and systems.

Through these activities, we will continue to contribute to the achievement of our business strategy goals and
improve human creativity on a global basis.

That is all from me.
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Miyama: | am Miyama, the managing director in charge of the Diversity & Inclusion Promotion Department
and the Recruiting and training Department. From the D&I promotion to make the most of diverse individuals,
I will explain the promotion of women's activities to increase diversity in decision making.

Promotion of D&I Utilizing Diverse Individuality DNP I

Cultivation of a corporate culture that allows diverse people to shine

% In order to increase diversity in decision-making, we are implementing a development program with the aim of achieving a 30% female executive
ratio by 2030. A system that eliminates the gender gap at each level and leads to sustainable promotion.

& Measures aimed at the formation of a pipeline % Results of initiatives
Department managers, chief specialists, or higher Practical Leadership Training Sponsorship Program
X - Next-generation Managerial Leader Training Change in confidence in Promotion of participating managers
demonstration of leadership
= Participants -
7 Sponsorship Program Before After FY2021 aEd 2022 April 2024
: orporate officers and deputy genera 0
L] 4—[:::;;';—5 manager participating as Sponsors ok
Management . Principal specialists *, - Process of recruitment to managerial
: " g G I
0 positions (Basic training for management) 5 eneral
- - — 25%
= |oaders wmp Practical Leadership Training Increased higher
Leadership | . D&I promotion leaders (division managers)
participating as mentors 50% 10
SfaEmember “. . Career Design Training (basic) 75%
< No change / 15
& - Decreased General manager
<Conceptual diagram of number of female employees by class> <Initiatives for each level> 100% class or higher

* General manager class includes assistant general managers

About development: (1) Providing opportunities for experience through work, (2) Sponsorship program, (3) Rotation between different departments

Please see page 30 of the document.

The figure on the left shows measures taken to develop human resources and create a pipeline for female
employees.

All female employees of the DNP Group who have reached the leadership level are expanding their own
potential through this practical leadership training. Nearly 1,000 people have already taken the course, with
approximately 140 taking it this year. After the program, 70% of the participants responded in a survey that
their confidence in their leadership skills had increased, leading them to be motivated to pursue management
positions.

In addition, we have a "sponsorship program," which is a three-party effort involving female employees in
managerial positions at the section manager and department manager levels, deputy division heads and
above from other divisions, and executives from the divisions to which the employee belong. After the past
three implementations, nearly 80% have been promoted.

What is unique about our company is that in each of these initiatives, not only female but also male executives
and general managers accompany the employee for more than six months while confronting their ideas and
workplace issues, thereby fostering a culture in which diverse human resources can play an active role in each
department.

Through these systematic efforts, we are working to increase the diversity of our decision-making ranks and
chart a course to achieve a 30% ratio of female board members in FY2030.
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Definition and Visualization of the Skill Level of DX Foundational Talent I
and DX Advanced Talent DNP

Defining and visualizing DX talent

Q Definition of DX talent Q Development of DX foundational talent and DX advanced

The DNP Group has defined DX talent in accordance with the digital skills talent

standards set by the Ministry of Economy, Trade and Industry. We have DX foundational talent

categorized them into DX foundational talent and DX advanced talent and By providing DX literacy ion to all DNP employees, we aim to raise each and

visualized their skill levels, as shown in the diagram, to accelerate human every employee’s level of interest in DX, so that they can take action towards change by
1t. DX fou i talent are as those who have DX seeing it as a personal issue. The target is to have 27,500 people complete the course by

literacy and see DX as a personal issue, and the target is all DNP Group the end of FY2025. (As of end of FY2023: 24,408 people completed the course)

employees. DX ad d talent are specialized personnel who support the DX advanced talent
promotion afD)S in each department, and candidates for DX adv_anced talent are We select candidates from among the vi ized DX f dational talent and p
selected and trained by the department from among DX foundational talent. human resource development using practical training menus that are in line with the

objectives of the business.

i DX advanced talent o

DX :Zanrlidahas o
. for DX ommuni-

foundational advanced Desigs N

talent talent ist Business strategy and cbjectives

Specialized General

ybersecurity
Praclical training 1o L7 B DX talent
ICT personnel TR development training

i ) - Providing training in line SR evelling u
Diagnosis of DX literacy level 9 9 e g up
—

with the business

mnt -~ knowledge and skills
In order to visualize the current skill level, DX foundational talent undergo objectives, achieving ) to gain as DX talent
diagnosis of their DX literacy level. Based on the results of the level e Within 19 business: i through training
diagnosis, we provide educational content appropriate to the level to the level of DX talent 31

promote development.

(sslected)
‘Onling vigsn

Business skl
{all smpioyoss)

Next, | will explain how to improve the skill level of DX personnel.

To develop human resources who can realize "value creation through P&l innovation," we have defined DX
talent as the DNP Group and are promoting human resource development according to their level.

As shown in the figure on the left, the DNP Group defines DX talents in accordance with the digital skill
standards set by the Ministry of Economy, Trade and Industry. The "DX Basic talent " are all employees of the
DNP Group. DX Promotional talent are selected from "DX Basic talent " and trained.

To visualize the current skill level, approximately 20,000 people across the DNP Group had undergone a DX
literacy level assessment by the end of last fiscal year.

The pyramid structure on the right shows DX human resource development. Based on the results of the level
assessment mentioned earlier, we are working to raise the level of DX literacy education using e-learning and
in-house training programs suited to each individual's level.

One of the main indicators in the midium-term management plan, "DX Literacy Standard Basic Education," is
to have 27,500 employees complete the program by the end of FY2025, and 24,408 employees have
completed the program by the end of FY2023.

Next, regarding the development of "DX promotion talent," we select and train employees above a certain
level as "DX promotion talent" candidates from among the "DX basic talent" that we have visualized. We are
working to improve skill levels by establishing a new practical training menu in line with the objectives of the
project and by using a level-based training menu.
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Main Indicators Aimed at Strengthening of Human Capital I
Based on the Medium-Term Management Plan DNP

Specific targets and progress

FY2022 FY2023 FY2024 FY2025
Results Results Forecast Targets
DNP version of “compensation and related policies that are B B o Implementation
more closely founded on a job-oriented perspective” completed
Devel t and level of impl tati f the DNP Value Objecti
(;\}I;)O:yﬂs'lt&eﬂman level of iImplementation o e alue jeclives 45% 57.5%, 65% 100“/9
Employee engagement survey score = v, 5y, Up 10% from
ployee engag y Up 3« Up 4.5% FY2022
Completion of DX literacy basic education course (cumulative)* - 24,408 people 25,000 people 27’22;;":”'9
Percentage of female managers 8.4+ 9.4 10.3% 12% or more
Percentage of males taking childcare leave 83.6% 98.7% 100% 1009
* Entire DNP Group 19

Finally, | would like to explain the main indicators and their progress toward "strengthening human capital,"
as outlined in our medium-term management plan for FY2023 through FY2025.

The DVO (DNP Value Objectives) system, which has been introduced to strengthen team capabilities and
further promote management innovation, is expected to reach 65% by the end of FY2024, a 20% increase
compared to FY2022.

As for the Engagement Survey score, it grew by 4.5% in FY2024, compared to the targeted score at the end of
FY2025.

Although we are still some ways from achieving our goals in both areas, we have seen significant growth in
the Engagement Survey for indicators related to individual challenge and organizational psychological safety.

We have also found a correlation that engagement is higher in organizations that are engaged in the DVO
system, and we are confident that DNP is making progress in strengthening its teams and changing its
management.

Regarding the ratio of female managers, DNP has been focusing on the formation of a pipeline to continuously
increase the ratio of women in decision-making positions by fostering women not only in managerial positions
but also in young and mid-level positions and is making steady progress toward achieving its goal.

With regard to the rate of male employees taking childcare leave, we declared our "100% Male Maternity
Leave Declaration" in FY2020, and have been promoting support and utilization of the system. As a result, the
acquisition rate exceeded 98% at the end of FY2023, and the target is well within reach.

I'II

These are the DNP Group's efforts to "strengthen human capita

Thank you very much.

Support
Japan 050.5212.7790 North America 1.800.674.8375 _— SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com == Asia’s Meetings, Globally

28



Wakabayashi: Next, Corporate Officer Ms. Sako, , will explain about "advancement of DX infrastructure.”
Corporate Officer Sako, please.

Sako: | am Sako, Corporate Officer. | will explain about "advancement of DX infrastructure.”

DX Infrastructure for Achieving Sustainability Management DNP I

DX is an important means of achieving sustainability management.
ICT infrastructure is essential for DX. Sustained corporate growth is achieved
through continuous advancement of DX infrastructure.

Components of the DX infrastructure

Data Management Expanding employee engagement
Infrastructure and intelligence ST afiieniig

corporate
Al Utilization Platform Promotion of innovation competitiveness
Sustained growth

- Improving digital skills and
Modernization empowering employees

See page 34.

Digital transformation (DX) is an important tool for sustainability management, and the DX infrastructure of
ICT infrastructure is essential for that DX. By continuously upgrading this DX infrastructure, we accompany DX
and maximize results.

The DX infrastructure has three components. The first is "data management infrastructure," the second is "Al
utilization platform,” and the last is "system modernization.” These key initiatives will increase employee
engagement and intelligence, strengthen the ability to leverage digital, and foster innovation.

We will explain these three initiatives.
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DX Infrastructure 1. Data Management Infrastructure DNP I

Equipped with six functions: integration, management, distribution and analysis,
data governance, data security, and linkage with digital infrastructure. Deepening
utilization of data across the entire company through data democratization.

Six functions of data management infrastructure

el Linkage with
Data integration e ZIE) d_ls_trlb_uhon Data governance Data security digital
management and utilization >
infrastructure
Internal data Data aggregation Data processing Data utilization

Bl, machine learning,
” generative Al, etc.
Data processing E_’ Intelligence
and integration il Management

i Judgment and
Corporate management cockpit decision-making
Data

@ I G
pEF
I

guing fag Emloyees g3 Automation and
D Fidina Human resourse optimization
5
Data distribution P =
@ é E Autonomous DX |
Manufacturing Operational
‘management improvement its
==
Data governance and security =='-'ﬁ ‘ 35

See page 35.
First is the Data Management Infrastructure.

We are continuously upgrading and upgrading six functions: data integration, data management, data
utilization, data governance, data security, and collaboration among digital infrastructures.

The foundation will ensure data quality and reliability, maintain a safe and secure environment for data
utilization, share information across the entire company, promote democratization of data so that anyone
can obtain and utilize data, and draw out data-based decision-making and useful insights.
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DX Infrastructure 1. Data Management Infrastructure

The history of continuous advancement of the data utilization infrastructure

Datais in a _
.. fragmented
., state

2020 2021 2022 2023 2024 2025
. - g ° =

W

Data
management

.

Democratization
of data utilization

Infrastructure for
processing, analysis,
and visualization of data
collected in a data
integration infrastructure

4'., and utilizing it for
FY2023resulls  pysiness decisions

Creation of data
integration
infrastructure

Infrastructure for
aggregating data
from various
systems within the
DNP Group

FY2025 target

S8 FY2022 results

10,000 people

Number of data management infrastructure users 3,678 people |

Number of data analysts

See page 36.

6,504 people

Number of reports analyzed and vizualized 671

Here is a history of the "Data Utilization Infrastructure.”

405 people 1,000 people

1,800

36

Until 2020, data were fragmented and siloed. Data visualization and analysis had been made available to
employees in 2022, and data utilization has begun.

As of the end of FY2023, there were 6,504 users of the infrastructure, 405 data analysts, and 671 total reports

visualized and analyzed.

By the end of FY2025, we will promote the number of users to 10,000; the number of analysts to 1,000 or
10%; and the number of reports to 1,800, setting these as KPls.
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DX Infrastructure 1. Data Management Infrastructure DNP I

The key to DNP’s success in expanding the use of data:
Delegating authority to user departments and supporting user autonomy

- . q . Consideration of measures utilizing
Reduction of waste Improving system operation efficiency i

® Visualizing and sharing ingredient and material loss ® Visualization of the operation patterns of the ® Analyzing the usage and effectiveness of
data transfer system at each factory site generative Al tools
® Realizing waste reduction and cost reduction
® Enables efficient data transfer ® Setting KPIs for each target to enable
Average by model and by (Analysis time reduced to 1/100) measurement of effectiveness
Loss analysis by model individual
Usage analysis by user

Transfer volume by Transfer distribution by server Number of uses by app
time zone

§ v

{
§

="

L

] ‘ . | &
‘ § i } H
“HRSEE ...||I|| IIII.

g oy,
e ey
Visusiing the s ofoss generatd for vrious . -
condiions, such s by oce r by e b i T Visualizafion of transfer volume per  Visualizing the number of ransfers and
Implementing the FDCA eyele for business Ai=o leads fo improvements in indhviduals’ server. Enabling use avoiding peak transfer volume by server for reference

impravements in @ short period of time. priee periods. in equipment renewal planning.

Understanding usage by various Classifying users based on usage,
eriteria, such as user ciassification or and measuring the effectiveness of
department uilization measures.

i

P

efficiency of energy,
and material usg

Operational
improvements

Visualization of
sales results

Capacity
management

System
operation
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See page 37.
In just over a year and a half since its inception, the use of data has expanded and become more widespread.

This success is due to the fact that the authority has been delegated to the user departments within the
Company, and the users themselves, as well as the business units themselves, are able to utilize the data on
their own.

We would like to introduce three examples of its use.
The first is a case study of a manufacturing division that reduced waste and costs.

Visualize and monitor material and material losses to identify good practices and gain valuable insights. This
is an example of the ongoing horizontal development of this process. We have also achieved the effect of
raising awareness of both the environment and reducing costs.

The second is an example of improving the efficiency of operational process operations in a factory or
engineering department.

The analysis of the huge and siloed logs of the data transmission system between factory locations has been
migrated to the foundation. The time previously spent on analysis has been reduced to approximately one-
hundredth. The time and effort previously spent on analysis has been freed up, and the analysis can now be
performed immediately and from a variety of angles. This is an example of how this has provided useful
insights into transfer efficiency and future maintenance planning.

This is the last case study. Here is an example of analyzing data to determine effective measures to further
improve the use of generative Al and its effectiveness.
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We analyzed log data on usage of the generated Al applications over several months, as well as the results of
the survey. For each user attribute, such as job type, organization, and frequency of use, we analyzed the
operations and tasks that utilize Al and their operational efficiency effects, respectively.

In addition, the transition after the study sessions and use case sharing meetings, et cetera, provide useful
insights through them and lead to the consideration of measures.

DX Infrastructure 2. Utilization of Al DNP I

Introduction of generative Al for all employses to improve efficiency and quality. Building a
system for ethical utilization to ensure reliability. Improving accuracy with DNP technology and
expanding the platform for utilization.

. 5 Establishing a system for the safe and secure use of Al
Development of a platform to bring out the potential of employees e e ]

® Formulation of the DNP Group Al Ethics Policy

Copumant crusears
reccuniton —#!

Q e Fomteq gensrative A1

Data
convaralonor

@ Establishment of Al Usage Guidelines

@ Improving literacy by holding of ideathons and hackathons

In-house generative Al chat Developmentiof e ] =
& g : DNP original technology @ Definition and operation of Al quality rules and standards,
Was released quite early on and is

Technology to improve the accuracy of and regular education
currently used by all employees responses from generative Al g

s B&

Introduction and verification of Establishment of platform

ERICEITTIONP Y A— TARE R i) & BF

amsrae mn

generative Al tools Improving the efficiency of in-house
Improving the efficiency of routine work system development
Achieving greater operational efficiency and the creation of new value by enhancing employees’ ability to use Al 38
See page 38.

Next, | will explain the second "Al utilization initiative.”

The DNP Group has been an early user of Al technology, such as Al OCR, but rapid advances in generative Al
technology have greatly expanded the possibilities.

In May 2023, a secure environment for the use of generative Al was established for 30,000 employees, and
company-wide efforts to utilize generative Al have begun in earnest. By applying technology developed at
DNP to mold diverse documents into a data format suitable for learning by generative Al, we are improving
the accuracy of responses.

In addition, both business and internal use will always require ethical and trustworthy use of generated Al.
DNP will formulate an "Al Ethics Policy" and "Al Usage Guidelines" at an early stage, conduct ongoing
education including idea-thons and practical workshops, define Al quality rules and standards, establish a
mechanism to ensure governance and reliability, and develop a platform to realize new value creation.
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DX Infrastructure 3. Modernization DNP I

Promoting standardization and common use (Fit to Standard) company-wide, alongside
business transformation. We have made DX autonomous by providing citizen development
tools, introducing automation technology, improving the educational and community
environment, and enhancing employee empowerment.

Modernization policy

Systems for business units Core systems Systems for 1 1 d e Wi
= staff units s . A
Cross-business common services Standard accounting system (existing ) 'S € clent
domains)
- Core system for commissioned manufacturing Process Improving operational
sase || wenamg | [ cogees | - — . transformation efficiency and quality
Business improvement Promotion of automation

centered on digitalization

processes in Parsonnst

busi — ilizati Utilization of RPA
usiness un e TS — Utilization of no-code apps
[ Pt e rtcton, vk e = S —_—
costmanagemen £ Digitization of workflow Utilization of cloud flow
[ mvontory managoment_| [ seis manogument
Ve ere censidering menufscturing business far planned @ *
produetions end experience creation business (BPO, IT ¥
development, consulting, etc) 000 Yﬂl
e Gl an
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See page 39.
Finally, we will discuss "system modernization.”

Our company-wide horizontal efforts are to actively utilize ERP SaaS services for the core system, to
standardize company-wide business processes with Fit to Standard, and to achieve business transformation.

On the other hand, for business-related systems, noncompetitive areas will be standardized across the entire
company, and for competitive areas, the system architecture will be reformed to strengthen the ability to
respond to and prepare for change.

On the other hand, there are also many improvement issues and reform initiatives in each of the current
business units.

As a means of autonomously resolving those issues in the current business units, we have introduced no-code
and low-code tools, known as citizen development, which allow program development without IT expertise,
and are deployed to ensure security and governance, and to promote automation and other processes in a

secure environment.

Through these efforts, we will work on "advancement of DX infrastructure" as the power for each employee
to utilize digital technology, draw out their respective potentials, and practice self-driving and co-creation.

Thank you very much.
Wakabayashi: Next, Managing Director Mr. Miyake will explain "Supply Chain Initiatives.”
Managing Director Miyake, please.

Miyake: My name is Miyake, Managing Director. Today, | would like to explain our "Supply Chain Initiatives.”
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Transitions of supply chains and solutions thereto DNP I

The importance of supply chains has increased dramatically over the past five years

Year Event Issues and Solutions
2019 Stage 0: Pre-COVID Supplychain works normaly: Focus on cost - Procuring good things at low cost
Era of supply chain disruption: BCP
2020 Stage 1: COVID and Procurement capability = business competiveness
situation in Ukraine = [ncreased resilience of the supply chain is essential to address geopolitical risks
2021
Stage 2: Post-COVID CSR in supply chains is a prerequisite for sustainability
2022 = Clean (human rights, conflict minerals) & Green (environment)
2023
Stage 3: Super-weak yen Era of all prices going up:
2024 = New hedging initiatives have launched through procurement innovation
Stage 4: Upcoming Creating value through the supply chain: Creating a value chain
2025- = DX x information sharing: Entering an era of creating new value

4

What you see here is a description of the events of the last five years and the issues related to the supply

chain.

After all, the time has come since coronavirus in 2020 when materials are not available and BCPs are important.
Then, as now, we live in an era of rising prices for everything, CSR, human rights, and most recently,
environmental responsiveness.

| would like to talk about how to create value in the supply chain in the future.
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Consideration about supply chains DNP I

Building a system that creates value throughout the entire supply chain

Approach
DNP business is based on B2B,so the relationship of trust with our clients is important

Our clients and the consumers are connected with us(DNP).

All members of the supply chain working together as partners, fosters a relationship of mutual trust,
enabling the trust of clients and consumers to be gained.

Solutions
Building a supply chain based on a relationship of trust improving our execution ability, and achieving the

followings :

x
- Eliminating procurement risks and responding to social demands such as #}\"_ }~‘)‘—'_j'y7° \
human rights and environmental issues, to maximize our business value *ﬁ A
=55 g

- Building on the strengths of the supply chain, we create new value that DNP declared Partnership-building Declaration
e on September 7, 2022 and made an update on
takes advantage of opportunities July 31, 2024. ¥

Page 42.
First, let me explain our policy on the supply chain.

We are basically a BtoB company. Therefore, relationships of trust with customers are extremely important.
We aim to build a relationship of trust by including people such as members of the supply chain, raw material
manufacturers, and suppliers, working together as a partner.
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Table of Contents DNP I

1. Towards a More Resilient Supply Chain (BCP)
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3. Addressing Social Responsibilities (Human Rights, Conflict Minerals, etc.)
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6. Progress through Implementation of DX

7. Development plan of the supply chain

43

Page 43 is the Table of Contents. The first half of the presentation will focus on BCP and other risk responses,
while the second half will explain how to create value in the supply chain.

1. Towards a More Resilient Supply Chain (BCP) DNP I

Stable procurement and stable production lead to trust in the supply chain

DNP business is based on B2B,so the relationship of trust with our clients is important.
We are connected to our clients and the consumers beyond them through trust.

Without stopping production due to procurement issues (including our own factories, clients, and suppliers)
- Building a trustworthy image of “With DNP, we can ensure stable production for our company.”

Key Points for Stable Procurement (BCP)

More resilient supply chains
- Visualization of the supply chain: Understanding the supply chain, beginning with raw materials
- Multiple supply chains: Cultivating and helping to develop diverse global sources
- Simplification of the supply chain: Reducing the number of layers in the supply chain. Switching to general-purpose products
- Supply chain quality evaluation: Evaluation of supplier supply stability (management indicators, supply capacity, quality level)

Risk evaluation
- Visualization of risks in advance:
- Estimation of risks (period of factory shutdown at the time of a disaster, accident, or cyber security incident)
- Introduction of a supply chain risk management system
- Risk prevention: Multiple locations, inventory*

*We basically place an order for materials after receiving an order. 44
- When ordering materials in advance, we aim to reduce inventory risk, such as by making agreements with clients.

See page 44, please. This is BCP.
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As | said earlier, trust is important. In other words, by not stopping production, we aim to have our customers
believe DNP is capable of stable production and there are no supply problems.

The key to achieving it is to strengthen the supply chain. The purpose of this project is to visualize and

duplicate the supply chain, as well as risk assessment . We are moving forward with efforts to address high-
risk areas in advance.

2. From CSR to Sustainability DNP I

To comply with changes in the environment surrounding us and society's expectations,
we have changed the content and title of the guidelines

@ History to date
- DNP is continuously working to promote responsible procurement with consideration for human rights and the environment.
- The DNP Group CSR Procurement Standards were established in 2006. In 2017, the DNP Group CSR Procurement Standards was revised to become the
DNP Group CSR Procurement Guidelines and the scope of application was expanded to include suppliers and agents at all overseas sites.

® Recent social trends (background to this revision)

- Revision of various international norms and standards by the United Nations, the OECD, the ILO, etc., and the accompanying acceleration of legislation, centered on
the United States, the EU, and EU member countries.

- Amidst these social trends, companies are being strongly urged by their client companies and governments to take the following measures.
DNP is receiving an increasing number of requests ( incorporating into transaction agreements, conducting third-party audits, etc.) mainly from client companies in
the Electronics and Life & Healthcare segments.
® Main demands from society
(1)Manage risks related to human rights, labor, the environment, corruption, bribery and other issues throughout the entire supply chain (particularly mineral
resources)

(2) Development of a management system that can respond to all risks that could hinder business continuity, such as large-scale natural disasters, infectious disease
pandemics, war, conflict, terrorism, system failures, and cyber attacks

(3) Strict compliance with the Foreign Exchange and Foreign Trade Act (Foreign Exchange Act) and regulations related to economic sanctions stipulated by each
counfry

® DNP’s solutions

In order to respond to these social demands, DNP makes partial changes to the content of the CSR Procurement Guidelines, based on discussions and
deliberations by the Sustainability Committee.

The name would also be changed to the Sustainable Procurement Guidelines with this revision. 45

As for CSR initiatives, we in the Purchasing Division have been working on them since 2006.

In this context, we have expanded our CSR Procurement Guidelines and renamed them the "Sustainable
Procurement Guidelines.”

The following pages will explain in detail.
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2. From CSR to Sustainability DNP I

To comply with changes in the environment surrounding us and society's expectations,
we have changed the content and title of the guidelines

The New Sustainable Procurement Guidelines Survey on Sustainable Procurement Guidelines

m Establishing a Management System New and revised items FY2021 FY2022 FY2023
(Items being required) 8 3
A Establishing a Management System Partial @ Supply Cha"_" Risk Management New ) _ Suppliers 164 180 274
revision Added establishment of a management system that visualizes the
B. Supplier Management Partial reyision entire supply chain, identifies and evaluates risks such as human | Response rate 76% 87% 75% |
e i s ' e e i e s

I C. Supply Chain Risk Management New 1 | rights, labor, the environment, corruption and bribery, and works to

ip. Ensuring Business Continuity New reduce them as a requirement.

o e e o e o e e e e e e e
E. Establishing a Grievance Mechanism Partial .Ensuring Business Continuity New e s Invet A= e e
revision z & . .
F Disclosing the Activities We had already included developing and preparing a business Survey results (example)
g continuity plan as an action standard (matter to be complied with), but i
m Code of Conduct (Items to be complied with) we have added a management system for ensuring business e /\ o

1. Respecting the Laws and Internationally continuity as a requirement.

Recognized Standards

2. Human Rights and Labor Partial revision @ Environment Partial revision o e 2
3. Health and Safety Partial revision In order to reduce CO, emissions not only within the DNP Group but =

also throughout the entire supply chain, we have specifically

I 4. Environment Partial revision 5 %
included the setting of voluntary targets at the 1.5°C level of SBT

I 5. Fair Trading and Ethics Partial revision 1

o e e e e o s - (Science Based Targets) in our Code of Conduct (matters to be e bt "l
6. Quality and Safety Partial revision complied with). E%E
7. Information Security Partial revision
8. Business Continuity Planning Partial revision ® Fair Trading and Ethics Partial revision

We included strict compliance with the Foreign Exchange and Foreign e e
= Contribution to Society (Items Recommended) Trade Act (Foreign Exchange Act) and regulations related to =
1 Contribution fo.Society economic sanctions stipulated by each country as a matter to be = i

complied with.

46

As you can see on the left side with the red line, we have a new category C, "Supply Chain Risk Management.”
Thus, we have changed the guidelines this time to look at risks not only for suppliers but for the entire supply
chain.

As you can see in the lower right-hand corner, the evaluation is based on the radar chart with green as the
target, red as the at minimum, and blue as the current status. We intend to investigate it, including new
guidelines in the future.
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3. Addressing Social Responsibilities (Human Rights, Conflict Minerals, etc) DNP I

Supply chains are also subject to human rights po'licy surveys and guidance

DNP formulated the “DNP Group Human Rights Policy” in March 2020

to realize a society that respects human rights.

We are promoting human rights due diligence based on the UN
Guiding Principles on Business and Human Rights*.

We recognize that our business activities affect the human rights of all

stakeholders, including not only our employees but also suppliers in the

supply chain and local communities, and we are implementing various
measures to prevent and mitigate any negative impacts of these.

In addition, in order to ensure access to remedies required in human rights

due diligence, we are strengthening the effectiveness of the reporting
channels available to each stakeholder and promoting dialogus, stc.
with stakeholders.

Overview of human
rights due diligence

Implementation of human rights due.

DNP Group Human Rights Policy

in 2020)

diligence
Identfication and Prevantion and

‘evalustion of mitigation of
negetive impects regative impects

Based on the UN Guiding
Principles on Business and Human
Rights

Explanation and
aisclosure of
information

usiustion of the
effectiveness of
the measures

The DNP Greup Code of Conduct

Remedy

Remedy through grievance
mechanism
Reporting channel made available
to internal and extemal
stakeholders, and remedy is
implemented

Stakeholder engagement

* Guiding Principles on Business and Human Rights
Human rights due diligence
The process should include assessing actual and potential human rights

communicating how impacts are addressed.

impacts, integrating and acting upon the findings, tracking responses, and

Guiding Principles on Business and Human Rights: Implementing the United Nations “Protect
Respect and Remedy” Framework (A/HRC/17/31) | United Nations Information Centre, Tokyo
unic.or.jp)

Page 47.

Survey of Suppliers on Human Rights Issues and Conflict Mineral Issues

® Survey of the country of origin of raw materials (Xinjiang Uyghur Autonomous Region,

Myanmar, Democratic Republic of the Congo, efc.)

® Risk assessment of 23 minerals contained in raw materials (tin, tantalum, tungsten, gold,
etc.) using the RMAP conformity verification programs of the RMI, an organization that

spearheads the responsible procurement of minerals.

@ For minerals that are important to our business, we conduct detailed risk assessments of
the entire supply chain, including mines and smelters, through individual consultations with

suppliers.

Survey scope: 171 companies in 2022, 253 companies in 2023

Here we will explain the human rights response and human rights due diligence.

47

In March 2020, the DNP Group formulated its Human Rights Policy. This policy is to protect human rights not
only for our employees but also for all suppliers in our supply chain.

Specifically, as you can see on the lower right, we have been conducting the "Survey of Suppliers on Human
Rights Issues and Conflict Minerals Issues" in 2022 and 2023. No problematic suppliers have been found so

far.
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4. Environmental Solutions (GHG Emissions) DNP I

Current GHG emissions and

DNP Group Environmental Medium-term Targets
Achieving a Decarbonized Society

solutions

In April 2024, DNP revised its greenhouse gas (GHG) reduction target upwards to comply with the international standard

of the 1.5°C target.

GHG emissions (Scope 1+2) / t-CO,

1 ,200,000 Target value to be
achieved in FY2030
46.2% reduction
1,000,000 from FY2019 - Energy-saving activities and shift to high-efficiency equipment
+ Conversion of business portfolio
800,000 + Introduction of renewable energy

.+ Introduction of renewable energy

600,000 ‘
400,000
2050 target: SEEEESEEEER Introduction of next-generation
200,000 Net zero ® energy sources
* CCS
i ] | ] * CCUS
’ l I 48
2019 2022 2030 2040 2050 (Fiscal year)

Next, | will explain our "Environmental Initiatives. As | explained earlier in the environment section, this one
is to accelerate environmental solution by changing the target to 1.5°C.

DNP I

4. Environmental Solutions (GHG Emissions)

Current GHG emissions and

Supply chain emissions
Reducing GHG emissions from raw materials for the realization of a decarbonized society

solutions

Supply chain emissions

At DNP, emissions in the raw material procurement phase (Scope 3, 7
Category 1) are approx. 50% of the emissions from the entire supply chain.

Category g : 170,000 tons ET“

Category @: 130,000 tons &1

5 Category gy : 120,000 tons &
Category @: 26,000 tons &

To reduce emissions from the supply chain, DNP shares and discusses Upstream transportation &

initiatives to reduce GHG emissions and other agenda items with suppliers, :::"":“U;‘:“' ;'" 2 ms Category @: 23,000 tons &

including holding explanatory seminars, conducting questionnaires and Cafegurvg: 13,000 tons &
-to-f i 1 i i i End of life treatment Category @3 12,000 tons &

face-to-face meetings, and are promoting reductions by encouraging major A e oo 535,000 tons Cabtr B 0

suppliers to obtain SBT certification* by 2025.

At present, of the 2,650,000 tons in Scope 3 Category 1, approximately

FY2023

18% (396,000 tons) of CO, emissions are being emitted by suppliers Dowroliean 5‘;:::;;:;‘" 3
that have obtained SBT certification. distribution (Domestic & overseas)

‘-7 4,960,000 tons
In the future, we will ask our suppliers, who account for 70% of 0
emissions, to set targets at the SBT 1.5°C level by 2028, and DNP will L5 Manufacturing of goods and services
support the promotion of these targets to further promote DNP’s Scope 3 J':rﬂ
reductions. Doz

e v,

*SBT (Science Based Targets)

Greenhouse gas emission reduction targets set by companies that are consistent with the

standards required by the Paris Agreement. 49
SBT_syousai_all_20240301. pdf (env.go.jp)

See page 49. The figure on the right shows emissions for the entire supply chain, including not only Scope 1
and 2, but also Scope 3.
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As shown in the figure, CO2 and GHG emissions from raw materials and materials account for more than half
of the Scope 3 emissions, so the key point is how to reduce these emissions.

Since DNP cannot do this by ourselves only , we are asking our suppliers to work together with us to acquire
Science-Based Targets (SBT). Specifically, we are now asking for the cooperation for 18% of our suppliers and
targeted over 70% of our suppliers by the year 2028.

4. Environmental Solutions (GHG Emissions) DNP I

Procurement of environmentally friendly materials with the aim of realizing a decarbonized society

In order to reduce supply chain emissions at DNP, we are actively

workmg to develop enwlrcnmentally friendly products and are ﬂife and Healthcare Segment \

promoting the exploration and procurement of

environmentally friendly materials such as biomass plastics Expansion of biomass plastic and recycled PET o —5

and recycled plastics. The use of biomass plastics and recycled plastics in LR
packaging are increasing, mainly for non-food products 3
such as toiletries, fertilizers, pesticides, and pet food.

( P \ In addition, the use of recycled PET bottles, which
Smart Communication Segment use recycled resin from PET bottles, is also - il
. i ) =F= increasing. -

Expansion of environmentally friendly T

smart cards

We are working to reduce the environmental Reducing the environmental impact by

impact of CO, emissions and promote recycling by expanding the use of introducing exterior film

biomass cards made from plant-derived materials and recycled smart The painting process accounts for about

cards made from 100% recycled resin throughout the supply chain. 25% of CO, emissions during automobile

Expanding procurement of Forest-certified paper manufacturing. By introducing exterior roof

We are working to expand the procurement of Forest-certified paper film, it is possible to reduce environmental

with the aim of maintaining sustainable forest resources. impact, including the emission of
substances that cause environmental

\ ) \impact other than CO,.

Page 50.

To help reduce GHG emissions, we also promote the procurement of eco-friendly and environmentally
friendly materials. Specifically, we procure recycled materials and plant-derived biomaterials, such as the
plastic used for IC cards and packaging, as shown in the photo above, to make our products.
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5. Procurement Innovation Initiatives

Innovating procurement

(1) Supply chain innovation
(Discovering new procurement routes)

Era of all prices going up
New initiatives launched through procurement innovation involving the supply chain

Theme Content

Challenge to explore new procurement routes
- Global procurement (petrochemical products of oil-producing countries, importing from countries with zero tariffs)
- Challenge to utilize local quality products

(2) Innovation in the production process
(Upending general knowledge about
manufacturing)

Intentionally reviewing raw materials and processes that produce stable quality and yield
- Mastering the use of low-cost, low-quality products: Achieving high-quality products using low-quality materials
- Eliminating waste: Using the entire length of the winding roll

(3) Cost transfer innovation
(Appropriately distributing costs)

By appropriately distributing cost increases throughout the supply chain,
DNP builds a sense of unity and cooperative relationships that will allow us to work on new challenges from an
impartial standpoint.
- Thorough analysis of material costs: Calculation of labor expenses and transportation costs - logical negotiation
- Reducing the delay between material price increases and transferring the price to customers

(4) Innovation in the 2024 logistics problem
(Turning risk into opportunity)

Transform the risk of reducing the number of shipments into an initiative that leads to cost
reducti and envir tal resp
- 1st: Securing shipments = 2nd: Hedging against cost increases = 3rd: Reducing GHG emissions

- Reduce the number of shipments /use shuttle service

Procurement Innovation Initiative.

DNP I

51

| mentioned earlier that everything is going up in price, and now , we need to make new efforts to overturn
conventional wisdom; We need to explore new procurement routes and use low-quality materials that could
not be used before to make high-quality products.
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5. Procurement Innovation Initiatives

DNP I

Global procurement

Finland
Paper products

Challenge to new procurement routes

Building a new global procurement network with the objective of reducing costs, etc.

| Existing overseas materials I

South Korea
Petrochemical
products

Middle-eastern
products

J China
Petrochemical
products
India
Solvent

Qatar

Petrochemical J

products

UAE
Petrochemical
products

Producing petrochemical
products in the country
producing petroleum

Page 52.

N

Petrochemical
products

USA
Paper products
Petrochemical
Taiwan products
PETresin
Duty-free
Vietnam EPA

Malaysia, Thailand, Indonesia, Vietnam, India, Australia,

Switzerland, Mexico, etc.

Indonesia

products

Petrochemical

Thai

Thailand

Aluminum foil

Petr

products

Malaysia

Paper pFod ucts

Petroct

products

Increase imports from
tDuty-free countries

_—

Bioproducts.

Brazil

52

As shown in green, we procure not only crude oil from the Middle East but also petrochemical products from
there, and we are also accelerating efforts to reduce costs by procuring Duty- -free products in blue.
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DNP I

6. Progress through Implementation of DX
Towards a sustainable future through digitization

Supply Ch'aln DX Contributing to improved sustainability by increasing efficiency and transparency through supply chain DX
Supply chain risk management system

- v Tier2 i

| Tier2.

Supplier .
* | ez |

-8 3

| J
Supplier Data Management
| . — = 7

Page 53.

R |

Introduced a risk management system to
Tier3 visualize the supply chain and immediately
. respond to incidents

A

Tier3

Strengthening information security

\ Strengthening risk communication with
suppliers, and implementing
- countermeasures

Logistics optimization
Realizing efficient innovation in a short period

.Qj of time by using DX to understand the current
O

situation and visualize the effects of measures
53

In the figure on the left, there are DNP suppliers, Tier 2 and Tier 3, of course we have data on the various
items purchased between us and our suppliers, to strengthen the supply chain, we are using DX to address
the three issues on the right: "supply chain risk," "information security," and "logistics optimization.”
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6. Progress through Implementation of DX DNP I

Supply chain risk Strengthening of supply chain flexibility and resilience
management Introduction of the ‘Resilire’ supply chain risk management system

Strengthening Sustainable Procurement Systems by Introducing a Supply Chain Risk

Management Cloud | News | DNP Dai Nippon Printing
July 26, 2024

Intanalty 5 upper on tha Japanasa soale

st

[E——
Pant Strengthening Sustainable Procurement Systems by
Introducing a Supply Chain Risk Management Cloud
Aiming to visualize risks in the supply chain and speed up initial
responses in emergencies

Business omoe Y

Retorence: Jopan Mstaoroiogicel Agency

By introducing “Resilire,” we will be able to constantly monitor supply chain
risks, enhance resilience as a strong force that can quickly recover even in
the event of a disaster, and achieve sustainable procurement. This will
contribute to maintaining and developing the business activities of DNP’s
client companies and the lives of consumers.

Compiling a database of supply chains and visualizing them will enable us to link them to disaster
information in a timely manner

Domestic: Earthquakes, power outages, floods, etc. Global: Fires, logistics disruptions, tornadoes, volcanic eruptions, etc.

DNP considers the optimal database format for each material, product, supplier, etc., including
utilization in internal risk management at DNP’s manufacturing and development sites.

The first one, "Managing Supply Chain Risks.”

As shown in the figure on the left, for example, when there is an earthquake, a map shows where the supplier
is and what the situation is, and an email is automatically sent to to check the situation of the supplier.

We plan to develop this by managing our suppliers and supply chain, adding our own factories , and even
adding our clients onto there, so that we can see the risk of the entire supply chain.
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6. Progress through Implementation of DX

DNP

Strengthening risk communication with suppliers, and implementing countermeasures

® Background
- Supply chain attacks are increasing, aiming to gain unauthorized
access via business partners with insufficient security measures.

[

- Cyber attacks on the supply chain caused suppliers to stop
production and information leaks, which spread throughout the
supply chain.

S oW

m Strengthening risk communication with suppliers
- Conducted an information security questionnaire for suppliers

to identify risks 7
- Consideration of risk countermeasures. and encourage 3
implementation. Attacker g'
- Confirmation and evaluation of implementation of risk 10'
COUnlermeaSUfGS — Intrusion via a business

partner (Group company)

with weak security measures ﬁ

Large company » ] Partner company
(Target company)

- Work with suppliers to improve countermeasures.

Source : Intelligent Wave Inc. Security Blog

Next is "Information Security.”

@

m Security questionnaire items
. Basic policy and information security

promotion system

. Management of confidential

information

. Education for employees
. Information security management for

business partners
Responding to incidents
User management

. Management of information

equipment
System administration
Network administration

. Use of e-mail and websites

(Security measures are lacking)

55

Not only us, but also our suppliers are exposed to cyber-attacks, which poses a considerable risk to the supply

chain.

Therefore, we at DNP, in order to check the status of our suppliers, we first submit the questionnaire items
on the right to our suppliers to confirm their current status, and then evaluate their countermeasures to
strengthen information security by protecting our supply chain from cyber-attacks.
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6. Progress through Implementation of DX DNP I

2 8 Innovation in the 2024 logistics problem
2024 Io.gl'stlcs probl_e_m Realizing efficient innovation in a short period by using DX to understand the current situation and
visualize the effects of measures

Rebuilding the domestic distribution network
from an all-DNP perspective

(1) Shorter transportation - . 2 Reducing |°ading (1) Utilization of gate-front
distance . ' 1 § / N
1. Efficient delivery and unloading time warehouses
(2) Improvement of . - (2) Thorough palletization

loading rate
(3) Reduction of number of (3) Establishment of platform

vehicles in operation . 3. Improvement of

efficiency through DX

(1) Understanding current (2) Utilization of simulations (3) Optimization of delivery efficiency &
conditions, data input

56

Here we would like to explain DX's approach to logistics issues.

We are working on physical initiatives, but especially with DX, we are using simulation technology to see the
situation of current deliveries and how they can be more efficiently combined.
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7. Development plan of the supply chain DNP I

Towards the craation of new vallis Creatmg new valqe throughout the entire supply chain
Transforming the supply chain from suppliers to end consumers to create new value

Creating new value through ‘Shin-monozukuri’

Building a knowledge supply chain

DEvelopme procurement:
creating value from purchasing
Building a value chain network

Sustainability:
Thorough implementation of ESG
Sharing sustainability information

EF"Cunﬂict . : i
gminemS {Raw Materlais}——[ Supplier H DNP }—- Customer —-‘ Consumer Needs

Human rights Cost DX Quality Value
Environmental management: CCUS
Reduction of GHG emissions
Scope 1, 2 and 3 / Contribution to reduction Chemical ) e . b
CFP: Utilization of blockchain technology Recycling | Collection Waste

Mechanical

Page 57. For the future development of the supply chain, there is a supply chain diagram below and three
arrows as above. Let me explain this.

7. Development plan of the supply chain DNP I

Creating new value throughout the entire supply chain

Sha"ng information Sharing sustainability information in the supply chain

In addition to visualizing the supply chain for BCP, by creating a database of information on the environment, human rights, etc. and sharing it

in the supply chain, it is possible to:
- not only realize improved efficiency of collection and utilization of information throughout all of Japan, but also
- freely design the supply chain for the company according to the level of the products that the company makes, such as “quality-oriented,”

“environmentally friendly,” and “cost-priority”

Sustainability: Thorough implementation of ESG

Sharing sustainability information

Environment (GHG emissions / Human rights Conflict minerals
contribution to reduction)
[ Raw Materials H Supplier Competition Customer :
[ Raw Materials Supplier Competition Customer
[ Raw Materials Supplier H DNP - Customer Consumer
- ; 58

Page 58. As shown in the figure below, not only DNP , but we have multiple suppliers, competitors, and
customers.
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In this context, we are promoting this initiative because it is possible to improve the efficiency of information
collection and further utilization by sharing such information, rather than each company taking information
on human rights and the environment one by one.

7. Development plan of the supply chain DNP I

Creating new value through a value chain network
Designing new value by combining the strengths of each member of the supply chain

Value chain creation

Creating new value in the supply chain = Building a value chain network
Value = Safe and reliable because DNP is involved (chemical substance regulations, environmental and human rights

considerations, logistics), and will create new value
Collecting various information from suppliers about markets, technology, competitors, etc.: Creating new value through collaboration

between the development department and suppliers

Development procurement:
creating value from purchasing

Building a value chain network

! Conflict 7 E
E m?:er':h LRaw MateriaisH Supplier H DNP ]—’ Customer Consumer Needs :
Human rights Cost DX Quality Value

co,
cous \

Recycling Collection

Environmental management:

Reduction of GHG emissions

Scope 1, 2 and 3 / Contribution to reduction Chemical

CFP: Utilization of blockchain technolo Se——
ay Mechanical |

Page 59.

DNP is a BtoB company, and our customers and consumers trust and expect us to be safe and secure because
we are incorporated in their supply chain, and they also believe that we must be able to create new value.

We are working to create a value chain that creates value in the supply chain.
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7. Development plan of the supply chain DNP I

Creating new value from the customer’s perspective with combining manufacturing and IT

Producing and asking “please use it” = Providing a solution that starts with "wishing to use it"

To achieve this,realizing P&l inovation through "shin-monozukuri," which combines manufacturing and IT.

For the purpose of "shin-monozukuri” DNP will share not only products but also knowledge to build of concept for
"knowledge of supply chain"

Creating new value through Shin-monozukuri

Building a knowledge supply chain

i Conflict ) ( ) | | ‘ :
' minerals Raw Materlals]—q Supplier }—» DNP — Customer - Consumer | Needs :

i Human rights Cost d DX F 'Quality Value

Waste
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Page 60. This is my last slide.

As | mentioned earlier, we are a BtoB company, manufacturing what our customers ask for or request, but we
also look at the needs of consumers as well as the market and create new value that our customers want to
use.

We call this a new type of manufacturing that combines our manufacturing and IT technologies. We call it
"Shin Monozukuri.” In the area of new manufacturing and value creation, we are not merely transporting
products through the supply chain but are also working to create new value one after another by linking the
knowledge and intelligence of each member.

In this way, we hope to create value and strengthen our business competitiveness by further developing our
supply chain in the future.

This concludes my explanation. Thank you very much.

Wakabayashi: Next, Senior Managing Director Mr. Kuroyanagi, will explain "Governance Initiatives.”
Senior Managing Director Kuroyanagi, please.

Kuroyanagi: Now, as the last topic of today's briefing, | will explain about "corporate governance.”

At arecent (June 2024) general meeting of shareholders, a shareholder proposal for the election of an outside
director was rejected. In explaining the Company's opinion on this shareholder proposal to institutional
investors, we explained the corporate governance system that DNP has been strengthening its efforts to date
and the results of the business and other activities being developed under this system, and we understand
that our explanation has received the approval of many of our shareholders.
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We believe that corporate governance requires continuous improvement in response to changes in the
business and operating environment. | would like to explain that to what extent we are always strongly aware
of this and are working on it.

Ensuring the Effectiveness of the Board of Directors with the Aim of Improving Governance DN p I

Past improvement activities using effectiveness evaluation questionnaires

2016 2017 2018 2019 2020 2021 2022 2023 2024

ion of the Sustainability Committ

Supervisory

function of the Appointment of female Director and female

Statutory Auditor

Board of ; i
i ncreased to
Directors Increased to 3
I Number of Outside Directors: 2

Appointment and Increased to 3
pages 63
{ and64

compensation Establishment of Advisory Committee (2 members)

system of directors Development and announcement of Skill Matrix
&
[ .

Distribution in advance of materials concerning agenda items to be submitted to the Board of Directors to Outside Directors/Statutory Auditors

Operation of the ® -
% i Advance briefings for Outside Directors/Statutory Auditors on the
Board of Directors EEBRETOITL ofe Secktaat of _agenda of the Board of Directors
_ Hold Financial Results Briefings
Relationship with TReport to the Board of Directors about the results of voting at the General .Hom E =i ittinds o Shanged gamofa Siidbany Breings:
sharehalders, etc. Meeting of Shareholders and the status of SR activities every year ol
, €lC. P
@
Feedback on shareholders’ opinions, etc., including daily IR
activities to the Board of Directors
[ .
Support and Expansion of information provision (Regular meetings of Qutside Directors/Statutory Auditors, factory visits by Qutside Directors/Statutory Auditors)
cooperation of hd
Outside Directors/ Further expansion of information provision 62
Statutory Auditors (Participation in in-house exhibitions)

The screen you are looking at shows the progress made since the introduction of the Corporate Governance
Code in Year 2015 in ensuring and improving the effectiveness of the Board of Directors with respect to its
supervisory function, director nomination and compensation system, operation of the Board of Directors,
relations with shareholders and other stakeholders, and support and cooperation with outside
directors/statutory auditors.

Based on the results of the annual evaluation of the effectiveness of the Board of Directors, we are
continuously working to improve the governance of the Company by increasing the number of outside
directors and holding briefings on financial results and sustainability. As a result, we hope this list will help
you understand that we are making steady progress in transforming ourselves to meet the requests of our
stakeholders.

In this context, today | would like to introduce the Skill Matrix and Advisory Committee for the composition
of the Board of Directors in the following pages.
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Enhancement of Governance to Realize the Corporate Philosophy DNP I

The Board of Directors consists of members with diverse backgrounds

Q Background of Directors and Statutory Auditors (Skill Matrix) a Composition of the Board of Directors
Firansay .
L N i
Srmegy  CEuaEey Marapnen; | DerEoER Qutside Directors 4 persons
Yoshinari Kitajima |_
Keniibiya Directors
Masato Yamaguchi 12 persons
Masafumi Kuroyanagi
Kazuhiko Sugita
T Internal Directors
Toru Miyake 8 persons
Minako Miyama TEE—
(of which 1 is a Female Director)
Takahito Kanazawa
Tsukasa Miyajima*
© Yoshiaki Tamura*
g
@ Hiroshi Shirakawa™
Nobuhiko Sugi :
obutiko S| Statutory Auditors
o Ryuji Minemura 5 persons
2 Tatsuya Hisakura
g T Qutside Statutory Auditors
Kazuhiss Morigsyams
= o i Internal Statutory Auditors
18 Taekolshi - ) 2 persons
Fl s (of which 7 is a Female Statutory Auditor)
63

Yasuyoshi Ichikawa

i

isory Committes Member

Here is the current Skill Matrix of the directors and statutory auditors who compose the Board of Directors.

While we have announced and are implementing a basic management policy with challenging goals, the
composition of the Board of Directors emphasizes the supervisory function to steadily implement business
strategies and capital policies. The composition of the Board of Directors as a whole is based on careful
consideration of the balance of background of each director and statutory auditor to enable effective
deliberations and resolutions from a variety of perspectives aimed at medium- to long-term growth.

The last four members of the directors are outside directors, including those with management experience at
other companies, and their comments at the Board of Directors' meetings, in addition to ensuring the equality
of shareholders, have provided us with many opinions and suggestions that contribute to making decisive
management decisions.

All of the statutory auditors attend almost 100% of the Board of Directors meetings, which are not merely
limited to the statutory auditing framework, but also include remarks and comments from each of the
statutory auditors from their respective backgrounds with consideration for various stakeholders,
contributing to very open-minded deliberations.

We are confident that this makes the Board of Directors a very effective meeting body.

To support such a meeting body, the secretariat of the Board of Directors is working not only to improve the
efficiency of meeting operations, but also to further enhance the provision of information to outside
directors/statutory auditors.
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Management Team with Diverse Backgrounds DNP I

The Board of Directors as a whole maintains a balance of experience and expertise (skills), ensuring diversity and effectiveness

Q DNP Group’s Philosophy and Skill Matrix

A

Corporate Philosophy Man.agement issues for Experience and expertise required for the Board
The DNP Group connects realizing the Corporate of Directors as a whole
individuals and society, and H . .
provides new value. Phllosophy (Sklll Mat"x)
Strengthening business base Corporate Financiall Management — Legal Affairs,
. ] - 2 i Ci li ,
contributing to sustainable Businecs Stratagy Castal Policy ntatves Diversity Risk”;‘:n:';:;em
corporate growth
DNP Materiality Utilization of resources frtabot 4 Sverens
required for value creation Resource New Business Business ks
Development
. through P&l technology
Medium-term
Management Plan
Business Strategy, Financial Strategy,
Non-financial Strategy
64

| would like to add a few more explanations about the Skill Matrix. The relationship with our corporate
philosophy is shown on the screen.

There is a pyramid on the left. This diagram shows how we aim to realize our corporate philosophy based on
specific management strategies.

In order to properly supervise the planning and implementation of that story, the skills which the Board of
Directors must have to discuss management issues, as shown in the center of the screen, are: (1) each board
member's aptitude to strengthen the management foundation that contributes to sustainable corporate
growth; and (2) experience to enable the utilization or allocation of various resources in order to create value
based on our strength in P&I (Printing and Information) technology.

These two skills are further subdivided into the eight items listed in the Skill Matrix on the right side of the
screen. We place "o" in the Skill Matrix for items that we determined each board member has as background.

The effectiveness of the Board of Directors can be enhanced by the interaction of individual skills through
"dialogue.” We will continue to examine the composition of the Board of Directors, as well as the necessary
skills, while utilizing this Skill Matrix to enhance the Board of Directors’ function as a decision-making body to
promptly and accurately respond to our current situation.
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Activities of the Advisory Committee Strengthening the Supervisory Function of DNP I
the Board of Directors

Ensuring transparency and objectivity in the procedures for important management decisions

@ Status of Advisory Committee activities for the Fiscal Year ended March 2024

Qutside Director Miyajima (Chairperson), Outside Director Tamura,

Memb:
emeets Qutside Director Shirakawa
Number of ) .
meetings 5 meetings (all members in attendance)

« Proposals for the 2024 Ordinary General Meeting of Shareholders
Ma!n topic + Appointment of corporate officers (including Board of Directors structure after the
deliberated 2024 Ordinary General Meeting of Shareholders and Skill Matrix)

« Basic policy on compensationfor directors and corporate officers, individual

compensation

« Policy on IR activities

« Status of deliberation in the Sustainability Committee

« Status of measures to train female management leaders and managers

+ Employee engagement
65

| would like to continue with an explanation on the activities of our Advisory Committee.

The Company's Advisory Committee is a non-statutory committee consisting solely of three independent
outside directors that advises the Board of Directors on important management issues to be discussed before
the Board of Directors’ meetings, including candidates and compensation proposals for directors, statutory
auditors and corporate officers.

The main activities of the Advisory Committee in the most recent fiscal year are shown in the figure. Recently,
the Advisory Committee members have participated in SR interviews with institutional investors, and we
believe this indicates that the Advisory Committee has become an increasingly important body to bring
objectivity to the decision-making process on management issues.
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Ensuring the Effectiveness of the Board of Directors with the Aim of Improving Governance DNP I

Details of initiatives for the Fiscal Year ending March 2025 based on the results of the effectiveness evaluation

- Every April, a questionnaire is distributed to all directors .. g Results of the effectiveness evaluation for the .,.....
and statutory auditors to evaluate the effectiveness Fiscal Year ended March 2024

- The Board of Directors fulfills its supervisory function aimed at
realizing the corporate philosophy

- There is no end to the issues with the format of discussion in the
Board of Directors

- The information gap between inside and outside officers has been

- Future issues are reported to the Board of Directors
based on the results of the questionnaire and past
improvement issues

eliminated
T
_s_ywe'y'at_lhe_ﬂqard of . FE— — 1
CEERNE o Rug MaH cuectionnaits ilh opinions N 4
Ve from external parties)
T ' & Initiatives for the Fiscal Year ending March 2025
v
. . Secretariat of the
_Report the status of addressed Board of Directors . .
isues and improvemens mace anc S | U Further follow-up on important investment proposals
‘the Board of Directors and oulside questionnaires resolved and reported in the Board of Directors, and

directors/statutory auditors

progress reports on IR activities, etc.

y Continuation of opportunities for communication
R between outside officers and management/employees 4

auditors meefings, etc.

At the outset, | indicated the progress in ensuring and improving the effectiveness of the Board of Directors.
| would now like to explain a little about the status of improvement based on the evaluation of the
effectiveness of the Board of Directors conducted in April of this year.

Every April, we conduct a questionnaire survey which all directors and statutory auditors answer regarding
the activities of the Board of Directors and committees such as the Advisory Committee.

In light of changes in the management and business environment, the questionnaire items are reviewed every
year, and recently, in particular, we have increased the number of open-ended items to allow all directors and
statutory auditors to express their opinions in detail and in concrete terms. We would like to use the results
of the questionnaire as a basis for improving the governance system.

The evaluation of the issues the year before last and the issues to be addressed this year are shown on the
right side of the screen.

In the current fiscal year, we intend to further strengthen follow-up on important investment projects
resolved and reported in the Board of Directors and progress reports on IR activities. We will also work to
increase opportunities for communication between outside directors/statutory auditors and our
management team as well as DNP employees.
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Steady Execution of Medium-term Management Plan for the Realization of the DNP I
Corporate Philosophy

Accurate management decision-making and appropriate and swift business execution

through the enhancement of governance

Outline of Measures in the Medium-term Management Plan Progress of the Medium-term
Management Plan

Management indicators for the

. - Realize growth through concentrated investment of 260 billion yen or F;sca't_ve_ar Gl X M:;‘;hf:_":: DNP Group’s vision
E;‘t',s;:'::: more (over the 5 years from FY2023 to FY2027) in focus business areas 2 ¥11o-9 b'_"'.on for Revenue and
« Transform business portfolio including businesses for reforming Notintome Recar] L.é‘;’; Capital Structure
ROE  98%
From April 2023 to April 2024
i . Sale of strategic shareholdings: Operating ——
- Reduce strategic shareholdings to less than 10% of net assets - ¥139.4 billion e ¥130 billion or more
+ Plan fo acquire treasury shares valued at 300 billion yen e ) !
. . . . treasury shares  ¥150 billion (Record high operating income: ¥120.6 billion)
to improve capital efficiency (over the 5 years from FY2023 to FY2027) == Iy, s
‘ernod-en

BR
(End of June 2024) 108X

Expand investment in people based on Human Capital Policy Reassignment and reskilling Equity capital  ¥1 trillion

Enhance intellectual capital utilizing DNP’s unique strengths and of personnel from

extemal padnershlps_ : : . . businesses for reforming to 0
Contribute to the realization of a decarbonized society, a recycling- focus business areas, efc. ROE 10%
oriented society, and a society in harmony with nature (FY2020-Fv2023)

1,000 employees or more

By implementing the above initiatives and also expanding disclosure especially on focus business areas,

we will expedite achieving a PBR of more than 1.0X. o

This is an explanation of our efforts to improve our governance system from the perspective of evaluating the
effectiveness of the Board of Directors. | would like to conclude by explaining that this initiative is steadily
producing results toward the realization of our corporate philosophy.

Under the leadership of President Kitajima, in addition to the supervision of the Board of Directors, we have
been working on a three-year Medium-term Management Plan announced last year, and in the first year of
this plan, we achieved record profits. We have begun to see positive results regarding our "ROE of 10% and
PBR of more than one x," a goal we set ahead of other companies for management with an awareness of the
cost of capital. We feel that the stock market has responded very positively.

Since the management and business environment is constantly changing, we will continue to firmly promote
important management measures such as "concentrated investment in focused businesses," "transformation
of businesses for reforming," and "return to shareholders" based on the flexible judgment of the Board of
Directors.

The Board of Directors intends to deepen discussions aimed at the further growth of the DNP Group by
promoting and strengthening efforts to improve governance in parallel with the steady implementation of

the Plan.

Last, but not least, we would like to ask our shareholders and investors for their continued support and further
guidance and assistance. Thank you very much for your cooperation.

That is all from me. Thank you very much.
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Disclaimer

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the
information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2024 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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