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*Analysts that SCRIPTS Asia was able to identify from the audio who spoke during Q&A or 
whose questions were read by moderator/company representatives. 
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Presentation 
 

Wakabayashi: It is now time to commence the DNP Group "Sustainability Briefing," for institutional investors 
and analysts. I, Wakabayashi of the Investor Relations and Public Relations Division, will serve as today's 
moderator. I would like to thank everyone for taking time out of your busy schedule today to participate in 
our online information session. 

Our session will be explained in accordance with the briefing materials. The briefing materials are available 
on DNP's website in both Japanese and English. The speakers for today's session encompass seven individuals, 
including Mr. Kitajima, the President, and those in charge of each of the areas listed on this slide. 

As for today's proceedings, the seven speakers will give presentations, followed by a question-and-answer 
session. The session is scheduled to end at 2:30 PM. Thank you for your cooperation. 

Now, let us move on to the presentation. 

First, Mr. Kitajima, the President, will give an overview of DNP's sustainability activities. President 
Kitajima,please.  

Kitajima: Hello, everyone. I am Kitajima, President of Dai Nippon Printing Co., Ltd. Thank you very much for 
attending the DNP Group's Sustainability Briefing today. 

 

 

 

Please see page three of the document.  
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The DNP Group strives to realize a sustainable, better society and more well-being lives under the corporate 
philosophy of “Connecting individuals and society, and providing new value.” We are focused on solving social 
issues, creating new value that meets people's expectations, and making that value something "natural" that 
is always present in people's daily lives. 

This aspiration is reflected in our brand statement, “Creating future standards.”  

 

 

Please see page four of the document. 

Based on our corporate philosophy, we aim to realize "a better sustainable society and well-being lives" as 
our approach to sustainable management, and we are developing business activities to create a "better 
future" on our own initiative. 

In order to realize a "better future," to contribute to the realization of a sustainable environment, society, and 
economy, and for DNP to grow over the long term, we must grasp the impact of diverse and rapid social 
changes on our operations and transform risks into business opportunities. 

We believe that by not only responding flexibly and agilely to various risks and variables, but also by 
anticipating changes and transforming them into business opportunities, we can enhance both our 
sustainability as a company and our environmental, social, and economic potential. 
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Please see page five of the document. 

In March of this year, DNP identified materiality as important for DNP to continue growing together with 
society by concretizing what we should do and what kind of value we should create in order to realize the 
"four societies" that DNP aims to achieve as a "better future.” 
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Please see page six of the document. 

We are now promoting activities in line with "creating business value" and "strengthening management 
foundations" as activities based on materiality. 

In addition, to minimize the negative impact of our business activities on society and the environment, we are 
committed to thorough risk management with a focus on the entire supply chain. 
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Please see page seven of the document. 

DNP is focusing on "strengthening of human capital," "strengthening intellectual capital," and "initiatives for 
environment" in its non-financial strategies to strengthen its management foundation and has identified key 
issues in each strategy and is in the process of defining and implementing specific measures for each. 

Furthermore, in the Integrated Report issued at the end of August, DNP conducted its own value relevance 
analysis to analyze and verify whether each measure is linked to the improvement of financial and corporate 
value, and to communicate this in an easy-to-understand manner as a value creation story, thereby enhancing 
the effectiveness of each activity. 
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Please see page eight of the document. 

DNP held its first "IR-Day" in July of this year to discuss its business strategy in detail, explaining the "Growth 
Driving Businesses" and "New Businesses" that have high growth potential and attractiveness in the markets 
DNP is focusing on. 

At today's Sustainability Briefings, we will explain our efforts to strengthen the management foundation, or 
nonfinancial strategies, that will serve as the foundation for growth. DNP will continue to enhance the content 
of information disclosure to stakeholders through a variety of presentations and websites to deepen their 
understanding of our growth strategy. We would appreciate your candid feedback to further enhance our 
corporate value. 

That is all for me, but after this, the directors in charge will explain the initiatives that DNP is currently pursuing. 

Thank you very much. 

Wakabayashi: Next, Corporate Officer Mr. Sakata , will explain about "Initiatives for Environment.” 

Corporate Officer Sakata, please.  

Sakata: My name is Sakata, Corporate Officer. I would like to explain our "Initiatives for Environment.” 
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See page 10. The DNP Group always considers the coexistence of its business activities with the global 
environment and is promoting activities with a strong awareness of environmental considerations throughout 
its supply chain. 

 

 

See page 11. In March 2020, we formulated the DNP Group Environmental Vision 2050.  
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In order to realize a "decarbonized society," a "recycling-oriented society," and a "society in harmony with 
nature," we have also set "mid-term targets" that define the level to be reached by 2030 as our mid-term goal 
by 2050, and we are making concrete efforts to "create value" and " strengthening business base" to support 
these goals. 

 

 

See page 12. 

At present, we are progressing beyond our plan in all of our stated "mid-term goals," and in April of this year, 
we raised these mid-term goals to more challenging targets. 

In addition, as a means of strengthening our "financing structure" to realize our vision, we are the first in the 
printing industry to establish a "Sustainability Linked Finance" framework, which we announced today. 

As indicators, we have set "reduction of GHG emissions" and "Increasing the resource recycling ratio" the 
importance and ambition of which have been evaluated by third-party organizations. 
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See page 13. 

In line with the international disclosure frameworks of TCFD and TNFD, the DNP Group identifies medium- 
and long-term risks and opportunities and assesses their qualitative and quantitative financial impacts and is 
expanding its environmental initiatives and reflecting them in its business strategies. 

Today, we would like to introduce specific initiatives to realize the three societal goals set forth in our 
Environmental Vision. 
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See page 14. 

With respect to the realization of a "decarbonized society," we are promoting "upgrading to high-efficiency 
equipment" and "introduction of renewable energy" while strengthening our existing "energy-saving 
activities" using "GHG emissions in business activities" as an indicator. 
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See page 15. 

This is the actual introduction of renewable energy. 

While taking economic rationality into consideration, we are installing solar panels at our manufacturing sites 
nationwide. In addition, at sites where installation space is limited, we are promoting the use of off-site PPAs 
that supply power from external solar panels to expand renewable energy sources. 
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See page 16. To realize a "recycling-oriented society," we use the resource recycling ratio as an indicator, and 
are mainly engaged in "recycling of undesired materials generated in the course of our business activities. 

 

 

See page 17. The pie chart shows the composition of "in-house undesired materials," with recycling efforts 
centered on "plastic waste," which has the highest composition ratio. 
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Specifically, to make recycling easier, we are working on "using a single material for our products" and 
expanding recycling by "subdividing undesired materials.” 

 

 

See page 18. 

In order to realize a "society in harmony with nature," we are focusing our procurement efforts on "raw 
materials," which have a large impact on biodiversity. 

As shown in the pie chart on the right, we have established "DNP Group Guidelines for Procurement of Printing 
and Converting" and are promoting "use of sustainable forest resources such as thinned wood and certified 
forest paper" and "ensuring traceability of raw materials in cooperation with suppliers" to achieve zero 
deforestation for paper, which is the largest input material.  

For films and resins, we are also promoting the use of biomass materials and recycled materials. 
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See page 19. 

At each of its business sites, DNP engages in community-based activities such as the conservation of 
endangered species and the creation of green spaces in consideration of the local ecosystem. 

In the Ichigaya district of Shinjuku-ku, Tokyo, where our head office is located, the Ichigaya Forest (Ichigaya 
no mori), which we are fostering as part of our "New Urban Forestation" initiative, was certified as a "harmony 
with nature Site" in October 2023, an initiative of the Ministry of the Environment. 
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See page 20. 

DNP is actively working to reduce the environmental impact of the products and services we provide and has 
established " Guidelines for developing eco-friendly products and Services" to ensure that our products and 
services are eco-friendly from the development stage. 

Among these products, those that are particularly effective in reducing environmental impact are identified 
as "Super Eco Products" and are being developed with the aim of expanding their sales as a percentage of 
DNP's total sales. 
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See page 21. 

DNP is also working to quantify the reduction of environmental impact from its products and services. 

We have obtained third-party certification for our carbon footprint calculation mechanism, and based on 
reliable data, we are striving to reduce CO2 emissions on a product-by-product basis. 
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See page 22. 

This is one of the examples of our efforts to quantify and reduce environmental impact on a product-by-
product basis. This is a "shipping label slip" that reduces CO2 emissions during manufacturing. 

Although the reduction per piece is small, given the future increase in the number of parcel deliveries handled, 
the environmental impact is significant and was commended by an outside* organization. 

*The 7th EcoPro Awards sponsored by the Sustainable Management Promotion Organization (SuMPO). 
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See page 23. 

DNP is also committed to developing products that contribute to the diffusion and development of renewable 
energy sources in order to realize a "decarbonized society.” 

For example, this product (DNP reflective sheets for solar power plants), when laid on the ground of double-
sided solar cells, has the effect of increasing the amount of light incident on the backside of the solar cells, 
thereby increasing power generation. 
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See page 24. 

As I have mentioned, the DNP Group has set forth three social visions that we would like to achieve, and we 
are in the process of establishing and implementing specific measures to achieve them. 

Furthermore, we intend to further improve the effectiveness of these measures by analyzing and verifying 
whether they are linked to the realization of Nature Positive and the improvement of financial and corporate 
value. 

By increasing effectiveness, we will contribute to the realization of Nature Positive, which we hold up as a 
"better future.” 

Wakabayashi: Next, Managing Director Mrs. Miyama and Corporate Officer Mr. Goto will explain Human 
Capital Initiatives. 

Managing Director Miyama, Corporate Officer Goto, please. 
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Goto: I am Goto, Corporate Officer. Let me begin by explaining the "human capital initiative.” 

The key foundation for the DNP Group to create a "better future," and the source of our strength is none 
other than each and every one of our employees. 

With this in mind, we have continued to actively invest in people, including the restructuring of various 
personnel systems over a three-year period beginning in 2019, followed by the development of DNP's version 
of a career-autonomous system, "compensation and related policies that are more closely founded on a job-
oriented perspective” 

As shown in the figure on the upper right, our medium-term management plan starting from FY2023 calls for 
the establishment of a virtuous circle in which investment in people contributes to the enhancement of 
corporate value, and the added value gained from this investment is then channeled into further investment 
in people. We have identified four key issues and are implementing specific measures for each. 

This chart shows DNP's uniquevalue relevance analysis, which analyzes and verifies whether measures taken 
to address the four key issues are linked to the improvement of human creativity, financial value, and 
corporate value. 

The arrows indicate the linkages between each of the initiatives. Although some of the initiatives were not 
included in the analysis because the number of data required for the analysis was not sufficient, other than 
that, each of the initiatives generally showed a correlation with human creativity, financial value, and 
corporate value. 

For example, this analysis found that increased use of initiatives and programs that support career autonomy 
increases engagement and productivity. The DNP Group will continue to actively invest in people, and we will 
verify the relationship between each measure to strengthen human capital, human creativity, and corporate 
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value to further improve the effectiveness of our measures. We will then realize a positive feedbackloop of 
investment in people and further strengthen our human capital, which is our greatest strength. 

 

 

As explained in the previous section on value relevance analysis, a strong correlation has been found between 
each system supporting career autonomy and increases in engagement and productivity, and the DNP Group, 
based on its "Human Capital Policy," is working to enhance initiatives and systems to encourage each 
employee's autonomous career development and challenges.  

As one of the foundations of these career autonomy support measures, we are developing DNP's version of 
"treatment and related measures that are also more job-oriented," a unique hybrid career autonomy system 
that leverages the merits of both membership-type and job-type employment. 

As shown in the figure on the left, the new hires and other inexperienced employees are trained, grow, and 
become proficient in a membership-based system, while mid-level executives can autonomously choose a 
management or specialist course of their ownwill. In the higher grades, the job-based stage is positioned as a 
post-type of treatment and grading stage that emphasizes duties and positions, such as managers and 
specialists. 

DNP's unique, multilayered role grading system is the foundation of the career autonomy system, which 
allows each employee to choose what career path he or she wants to pursue, whether aiming for a managerial 
or specialist position. 

In addition to this role-grading system, for example, for managers, we implement management feedback from 
subordinates. By regularly visualizing the state of managers' management skills through feedback from their 
subordinates, this will lead to awareness centered on the discovery of issues by the managers themselves, 
which will lead to improved management skills and a better organizational climate. 
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This system will also help to spread the DNP Group's vision of what we are looking for in managers to all 
employees, including non-managers, which we believe will lead to the autonomous career development, self-
development, and skill development of each individual.  

In addition to these career autonomy support measures, we are focusing on "health and productivity 
management" to enhance employee happiness as a foundation for providing value to society. 

 

 

In 2021, the DNP Group declared the "DNP Group Health Declaration" and is working on our own health 
management measures that aim to improve corporate value not only by maintaining and improving physical 
and mental health, but also by fostering "psychological  capital" in each individual and building "psychological 
safety" in organizations and teams. 

In addition, this fiscal year we defined our own "DNP Well-Being" as a state that all DNP Group employees 
should aim for in common, to create a vibrant workplace culture that is the foundation for value creation and 
to strengthen organizational and team capabilities. 

Based on academic research by Professor Takashi Maeno of Keio University, a leading expert in happiness 
studies, "DNP Well-Being" is defined as a state in which, in addition to "physical and mental health" and a 
"safe and comfortable work environment," "happiness," which is a state of satisfaction with a sense of 
challenge and trust, is satisfied, and these three elements, including "happiness," are satisfied, and both 
individuals and It is defined as a state in which both the individual and the organization are in good condition. 

In addition to continuing our traditional activities to enhance health and safety, we will further stimulate our 
efforts to build a positive mindset that leads to the happiness of each employee, a positive mindset that wants 
to take on more challenges, and the team trust that supports this. 

To expand this "DNP Well-Being" concept to the entire DNP Group, this year we started the "DNP Well-Being 
Award" in the three categories of "Challenge and Trust," "Health," and "Safety," and received many 
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applications (168 in total) in each category. The screening process is conducted by DNP Group employees who 
wish to participate, and we have received over 1,000 applications in total, with many employees showing 
interest in the program. 

As a result of the screening, the President's Commendation is presented to outstanding initiatives at the "DNP 
Group Awards Ceremony" as well as awards based on business performance, and good practices are shared 
throughout the Company. 

 

 

Next, I will explain our "Global HR and Labour Strategy.” 

DNP has a diverse business portfolio with operations in 34 cities around the world. In the last fiscal year, the 
ratio of overseas sales to total sales was 23.6% and the ratio of overseas employees was approximately 10%, 
and the scale of business is steadily increasing every year. 

In the past, local subsidiaries and business divisions in each country and region handled and developed their 
own human resource policies, and know-how and information were dispersed. To change this situation and 
support the development of overseas business operations that will drive the Group's growth, a dedicated 
department has been established in the Personnel & Employee Relation Division so that the Human Resources 
functionat headquarters can consolidate know-how and information from each country and region and 
provide stronger support for the achievement of business plans. 

In our medium-term management plan for the three years from FY2023, we are focusing on three major 
strategic pillars: visualization and management of talent, development of human resource management 
infrastructure, and enhancement of risk management capabilities and systems. 

Through these activities, we will continue to contribute to the achievement of our business strategy goals and 
improve human creativity on a global basis. 

That is all from me.  



 
 

 
Support 
Japan 050.5212.7790    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

26 
 

Miyama: I am Miyama, the managing director in charge of the Diversity & Inclusion Promotion Department  
and the Recruiting and training Department. From the D&I promotion to make the most of diverse individuals, 
I  will explain the promotion of women's activities to increase diversity in decision making. 

 

 

Please see page 30 of the document. 

The figure on the left shows measures taken to develop human resources and create a pipeline for female 
employees. 

All female employees of the DNP Group who have reached the leadership level are expanding their own 
potential through this practical leadership training. Nearly 1,000 people have already taken the course, with 
approximately 140 taking it this year. After the program, 70% of the participants responded in a survey that 
their confidence in their leadership skills had increased, leading them to be motivated to pursue management 
positions. 

In addition, we have a "sponsorship program," which is a three-party effort involving female employees in 
managerial positions at the section manager and department manager levels, deputy division heads  and 
above from other divisions, and executives from the divisions to which the employee belong. After the past 
three implementations, nearly 80% have been promoted. 

What is unique about our company is that in each of these initiatives, not only female but also male executives 
and general managers accompany the employee  for more than six months while confronting their ideas and 
workplace issues, thereby fostering a culture in which diverse human resources can play an active role in each 
department. 

Through these systematic efforts, we are working to increase the diversity of our decision-making ranks and 
chart a course to achieve a 30% ratio of female board members in FY2030. 
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Next, I will explain how to improve the skill level of DX personnel. 

To develop human resources who can realize "value creation through P&I innovation," we have defined DX 
talent as the DNP Group and are promoting human resource development according to their level. 

As shown in the figure on the left, the DNP Group defines DX talents in accordance with the digital skill 
standards set by the Ministry of Economy, Trade and Industry. The "DX Basic talent " are all employees of the 
DNP Group. DX Promotional talent are selected from "DX Basic talent " and trained. 

To visualize the current skill level, approximately 20,000 people across the DNP Group had undergone a DX 
literacy level assessment by the end of last fiscal year. 

The pyramid structure on the right shows DX human resource development. Based on the results of the level 
assessment mentioned earlier, we are working to raise the level of DX literacy education using e-learning and 
in-house training programs suited to each individual's level. 

One of the main indicators in the midium-term management plan, "DX Literacy Standard Basic Education," is 
to have 27,500 employees  complete the program by the end of FY2025, and 24,408 employees have 
completed the program by the end of FY2023. 

Next, regarding the development of "DX promotion talent," we select and train employees above a certain 
level as "DX promotion talent" candidates from among the "DX basic talent" that we have visualized. We are 
working to improve skill levels by establishing a new practical training menu in line with the objectives of the 
project and by using a level-based training menu. 
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Finally, I would like to explain the main indicators and their progress toward "strengthening human capital," 
as outlined in our medium-term management plan for FY2023 through FY2025. 

The DVO (DNP Value Objectives) system, which has been introduced to strengthen team capabilities and 
further promote management innovation, is expected to reach 65% by the end of FY2024, a 20% increase 
compared to FY2022. 

As for the Engagement Survey score, it grew by 4.5% in FY2024, compared to the targeted score at the end of 
FY2025. 

Although we are still some ways from achieving our goals in both areas, we have seen significant growth in 
the Engagement Survey for indicators related to individual challenge and organizational psychological safety. 

We have also found a correlation that engagement is higher in organizations that are engaged in the DVO 
system, and we are confident that DNP is making progress in strengthening its teams and changing its 
management. 

Regarding the ratio of female managers, DNP has been focusing on the formation of a pipeline to continuously 
increase the ratio of women in decision-making positions by fostering women not only in managerial positions 
but also in young and mid-level positions and is making steady progress toward achieving its goal. 

With regard to the rate of male employees taking childcare leave, we declared our "100% Male Maternity 
Leave Declaration" in FY2020, and have been promoting support and utilization of the system. As a result, the 
acquisition rate exceeded 98% at the end of FY2023, and the target is well within reach. 

These are the DNP Group's efforts to "strengthen human capital.” 

Thank you very much. 
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Wakabayashi: Next, Corporate Officer Ms. Sako, , will explain about "advancement of DX infrastructure.” 

Corporate Officer Sako, please.  

Sako: I am Sako, Corporate Officer. I will explain about "advancement of DX infrastructure.” 

 

 

See page 34. 

Digital transformation (DX) is an important tool for sustainability management, and the DX infrastructure of 
ICT infrastructure is essential for that DX. By continuously upgrading this DX infrastructure, we accompany DX 
and maximize results. 

The DX infrastructure has three components. The first is "data management infrastructure," the second is "AI 
utilization platform," and the last is "system modernization.” These key initiatives will increase employee 
engagement and intelligence, strengthen the ability to leverage digital, and foster innovation. 

We will explain these three initiatives. 
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See page 35. 

First is the Data Management Infrastructure. 

We are continuously upgrading and upgrading six functions: data integration, data management, data 
utilization, data governance, data security, and collaboration among digital infrastructures. 

The foundation will ensure data quality and reliability, maintain a safe and secure environment for data 
utilization, share information across the entire company, promote democratization of data so that anyone 
can obtain and utilize data, and draw out data-based decision-making and useful insights. 
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See page 36. 

Here is a history of the "Data Utilization Infrastructure.” 

Until 2020, data were fragmented and siloed. Data visualization and analysis had been made available to 
employees in 2022, and data utilization has begun. 

As of the end of FY2023, there were 6,504 users of the infrastructure, 405 data analysts, and 671 total reports 
visualized and analyzed. 

By the end of FY2025, we will promote the number of users to 10,000; the number of analysts to 1,000 or 
10%; and the number of reports to 1,800, setting these as KPIs. 
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See page 37. 

In just over a year and a half since its inception, the use of data has expanded and become more widespread. 

This success is due to the fact that the authority has been delegated to the user departments within the 
Company, and the users themselves, as well as the business units themselves, are able to utilize the data on 
their own. 

We would like to introduce three examples of its use. 

The first is a case study of a manufacturing division that reduced waste and costs. 

Visualize and monitor material and material losses to identify good practices and gain valuable insights. This 
is an example of the ongoing horizontal development of this process. We have also achieved the effect of 
raising awareness of both the environment and reducing costs. 

The second is an example of improving the efficiency of operational process operations in a factory or 
engineering department. 

The analysis of the huge and siloed logs of the data transmission system between factory locations has been 
migrated to the foundation. The time previously spent on analysis has been reduced to approximately one-
hundredth. The time and effort previously spent on analysis has been freed up, and the analysis can now be 
performed immediately and from a variety of angles. This is an example of how this has provided useful 
insights into transfer efficiency and future maintenance planning. 

This is the last case study. Here is an example of analyzing data to determine effective measures to further 
improve the use of generative AI and its effectiveness. 
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We analyzed log data on usage of the generated AI applications over several months, as well as the results of 
the survey. For each user attribute, such as job type, organization, and frequency of use, we analyzed the 
operations and tasks that utilize AI and their operational efficiency effects, respectively.  

In addition, the transition after the study sessions and use case sharing meetings, et cetera, provide useful 
insights through them and lead to the consideration of measures. 

 

 

See page 38. 

Next, I will explain the second "AI utilization initiative.” 

The DNP Group has been an early user of AI technology, such as AI OCR, but rapid advances in generative AI 
technology have greatly expanded the possibilities. 

In May 2023, a secure environment for the use of generative AI was established for 30,000 employees, and 
company-wide efforts to utilize generative AI have begun in earnest. By applying technology developed at 
DNP to mold diverse documents into a data format suitable for learning by generative AI, we are improving 
the accuracy of responses. 

In addition, both business and internal use will always require ethical and trustworthy use of generated AI. 
DNP will formulate an "AI Ethics Policy" and "AI Usage Guidelines" at an early stage, conduct ongoing 
education including idea-thons and practical workshops, define AI quality rules and standards, establish a 
mechanism to ensure governance and reliability, and develop a platform to realize new value creation. 
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See page 39. 

Finally, we will discuss "system modernization.” 

Our company-wide horizontal efforts are to actively utilize ERP SaaS services for the core system, to 
standardize company-wide business processes with Fit to Standard, and to achieve business transformation. 

On the other hand, for business-related systems, noncompetitive areas will be standardized across the entire 
company, and for competitive areas, the system architecture will be reformed to strengthen the ability to 
respond to and prepare for change. 

On the other hand, there are also many improvement issues and reform initiatives in each of the current 
business units. 

As a means of autonomously resolving those issues in the current business units, we have introduced no-code 
and low-code tools, known as citizen development, which allow program development without IT expertise, 
and are deployed to ensure security and governance, and to promote automation and other processes in a 
secure environment. 

Through these efforts, we will work on "advancement of DX infrastructure" as the power for each employee 
to utilize digital technology, draw out their respective potentials, and practice self-driving and co-creation. 

Thank you very much. 

Wakabayashi: Next, Managing Director Mr. Miyake will explain "Supply Chain Initiatives.” 

Managing Director Miyake, please.  

Miyake: My name is Miyake, Managing Director. Today, I would like to explain our "Supply Chain Initiatives.” 
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What you see here is a description of the events of the last five years and the issues related to the supply 
chain. 

After all, the time has come since coronavirus in 2020 when materials are not available and BCPs are important. 
Then, as now, we live in an era of rising prices for everything, CSR, human rights, and most recently, 
environmental responsiveness.  

I would like to talk about how to create value in the supply chain in the future. 
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Page 42. 

First, let me explain our policy on the supply chain. 

We are basically a BtoB company. Therefore, relationships of trust with customers are extremely important. 
We aim to build a relationship of trust by including people such as members of the supply chain, raw material 
manufacturers, and suppliers, working together  as a partner. 
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Page 43 is the Table of Contents. The first half of the presentation will focus on BCP and other risk responses, 
while the second half will explain how to create value in the supply chain. 

 

 

See page 44, please. This is BCP.  
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As I said earlier, trust is important. In other words, by not stopping production, we aim to have our customers 
believe  DNP is capable of stable production and  there are no supply problems. 

The key to achieving it  is to strengthen the supply chain. The purpose of this project is to visualize and 
duplicate the supply chain, as well as risk assessment . We are moving forward with efforts to address high-
risk areas in advance. 

 

 

As for CSR initiatives, we in the Purchasing Division have been working on them since 2006. 

In this context, we have expanded our CSR Procurement Guidelines and renamed them the "Sustainable 
Procurement Guidelines.” 

The following pages will explain in detail. 
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As you can see on the left side with the red line, we have a new category  C, "Supply Chain Risk Management.” 
Thus, we have changed the guidelines this time to look at risks not only for suppliers but for the entire supply 
chain. 

As you can see in the lower right-hand corner, the evaluation is based on the radar chart  with green as the 
target, red as the at minimum, and blue as the current status. We intend to investigate it, including new 
guidelines in the future. 
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Page 47. 

Here we will explain the human rights response and human rights due diligence. 

In March 2020, the DNP Group formulated its Human Rights Policy. This policy is to protect human rights not 
only for our employees but also for all suppliers in our supply chain. 

Specifically, as you can see on the lower right, we have been conducting the "Survey of Suppliers on Human 
Rights Issues and Conflict Minerals Issues" in 2022 and 2023. No problematic suppliers have been found so 
far. 
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Next, I will explain our "Environmental Initiatives. As I explained earlier in the environment section, this one 
is to accelerate environmental solution  by changing the target to 1.5°C. 

 

 

See page 49. The figure on the right shows emissions for the entire supply chain, including not only Scope 1 
and 2, but also Scope 3. 
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As shown in the figure, CO2 and GHG emissions from raw materials and materials account for more than half 
of the Scope 3 emissions, so the key point is how to reduce these emissions. 

Since DNP cannot do this by ourselves only , we are asking our suppliers to work together with us to acquire 
Science-Based Targets (SBT). Specifically, we are now asking for the cooperation for  18% of our suppliers and 
targeted over 70% of our suppliers by the year 2028. 

 

 

 

Page 50. 

To help reduce GHG emissions, we also promote the procurement of eco-friendly and environmentally 
friendly materials. Specifically, we procure recycled materials and plant-derived biomaterials, such as the 
plastic used for IC cards and packaging, as shown in the photo above, to make our products. 
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Procurement Innovation Initiative. 

I mentioned earlier that everything is going up in price, and now , we need to make new efforts to overturn 
conventional wisdom, We need to explore  new procurement routes and use  low-quality materials that could 
not be used before to make high-quality products. 

  



 
 

 
Support 
Japan 050.5212.7790    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

44 
 

 

 

Page 52.  

As shown in green, we procure not only crude oil from the Middle East but also petrochemical products from 
there, and we are also accelerating efforts to reduce costs by procuring Duty- -free products in blue. 
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Page 53.  

In the figure on the left, there are DNP suppliers, Tier 2 and Tier 3, of course we have data on the various 
items purchased between us and our suppliers,  to strengthen the supply chain, we are using DX to address 
the three issues on the right: "supply chain risk," "information security," and "logistics optimization.” 
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The first one, "Managing Supply Chain Risks.” 

As shown in the figure on the left, for example, when there is an earthquake, a map shows where the supplier 
is and what the situation is, and an email is automatically sent to to check the situation of the supplier. 

We plan to develop this by managing our suppliers and supply chain, adding our own factories , and even 
adding our clients onto there , so that we can see the risk of the entire supply chain. 
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Next is "Information Security.” 

Not only us, but also our suppliers are exposed to cyber-attacks, which poses a considerable risk to the supply 
chain. 

Therefore, we at DNP, in order to check the status of our suppliers, we first submit the questionnaire items 
on the right to our suppliers to confirm their current status, and then evaluate their countermeasures to 
strengthen information security by protecting our supply chain from cyber-attacks.  
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Here we would like to explain DX's approach to logistics issues.  

We are working on physical initiatives, but especially with DX, we are using simulation technology to see the 
situation of current deliveries and how they can be more efficiently combined. 

  



 
 

 
Support 
Japan 050.5212.7790    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

49 
 

 

 

Page 57. For the future development of the supply chain, there is a supply chain diagram below and three 
arrows as above. Let me explain this. 

 

 

Page 58. As shown in the figure below, not only DNP , but we have multiple suppliers, competitors, and 
customers. 
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In this context, we are promoting this initiative because it is possible to improve the efficiency of information 
collection and further utilization by sharing such information, rather than each company taking information 
on human rights and the environment one by one. 

 

 

Page 59. 

DNP is a BtoB company, and our customers and consumers trust and expect us to be safe and secure because 
we are incorporated in  their supply chain, and they also believe that we must be able to create new value.  

We are working to create a value chain that creates value in the supply chain.  
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Page 60. This is my last slide. 

As I mentioned earlier, we are a BtoB company, manufacturing what our customers ask for or request, but we 
also look at the needs of consumers as well as  the market and create new value that our customers want to 
use.  

We call this a new type of manufacturing that combines our manufacturing and IT technologies. We call it 
"Shin Monozukuri.” In the area of new manufacturing and value creation, we are not merely transporting 
products through the supply chain but are also working to create new value one after another by linking the 
knowledge and intelligence of each member. 

In this way, we hope to create value and strengthen our business competitiveness by further developing our 
supply chain in the future. 

This concludes my explanation. Thank you very much. 

Wakabayashi: Next, Senior Managing Director Mr. Kuroyanagi, will explain "Governance Initiatives.” 

Senior Managing Director Kuroyanagi, please.  

Kuroyanagi: Now, as the last topic of today's briefing, I will explain about "corporate governance.” 

At a recent (June 2024) general meeting of shareholders, a shareholder proposal for the election of an outside 
director was rejected. In explaining the Company's opinion on this shareholder proposal to institutional 
investors, we explained the corporate governance system that DNP has been strengthening its efforts to date 
and the results of the business and other activities being developed under this system, and we understand 
that our explanation has received the approval of many of our shareholders. 



 
 

 
Support 
Japan 050.5212.7790    North America  1.800.674.8375  
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

52 
 

We believe that corporate governance requires continuous improvement in response to changes in the 
business and operating environment. I would like to explain that to what extent we are always strongly aware 
of this and are working on it. 

 

 

The screen you are looking at shows the progress made since the introduction of the Corporate Governance 
Code in Year 2015 in ensuring and improving the effectiveness of the Board of Directors with respect to its 
supervisory function, director nomination and compensation system, operation of the Board of Directors, 
relations with shareholders and other stakeholders, and support and cooperation with outside 
directors/statutory auditors. 

Based on the results of the annual evaluation of the effectiveness of the Board of Directors, we are 
continuously working to improve the governance of the Company by increasing the number of outside 
directors and holding briefings on financial results and sustainability. As a result, we hope this list will help 
you understand that we are making steady progress in transforming ourselves to meet the requests of our 
stakeholders. 

In this context, today I would like to introduce the Skill Matrix and Advisory Committee for the composition 
of the Board of Directors in the following pages. 
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Here is the current Skill Matrix of the directors and statutory auditors who compose the Board of Directors. 

While we have announced and are implementing a basic management policy with challenging goals, the 
composition of the Board of Directors emphasizes the supervisory function to steadily implement business 
strategies and capital policies. The composition of the Board of Directors as a whole is based on careful 
consideration of the balance of background of each director and statutory auditor to enable effective 
deliberations and resolutions from a variety of perspectives aimed at medium- to long-term growth. 

The last four members of the directors are outside directors, including those with management experience at 
other companies, and their comments at the Board of Directors' meetings, in addition to ensuring the equality 
of shareholders, have provided us with many opinions and suggestions that contribute to making decisive 
management decisions. 

All of the statutory auditors attend almost 100% of the Board of Directors meetings, which are not merely 
limited to the statutory auditing framework, but also include remarks and comments from each of the 
statutory auditors from their respective backgrounds with consideration for various stakeholders, 
contributing to very open-minded deliberations.  

We are confident that this makes the Board of Directors a very effective meeting body. 

To support such a meeting body, the secretariat of the Board of Directors is working not only to improve the 
efficiency of meeting operations, but also to further enhance the provision of information to outside 
directors/statutory auditors. 
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I would like to add a few more explanations about the Skill Matrix. The relationship with our corporate 
philosophy is shown on the screen. 

There is a pyramid on the left. This diagram shows how we aim to realize our corporate philosophy based on 
specific management strategies. 

In order to properly supervise the planning and implementation of that story, the skills which the Board of 
Directors must have to discuss management issues, as shown in the center of the screen, are: (1) each board 
member's aptitude to strengthen the management foundation that contributes to sustainable corporate 
growth; and (2) experience to enable the utilization or allocation of various resources in order to create value 
based on our strength in P&I (Printing and Information) technology. 

These two skills are further subdivided into the eight items listed in the Skill Matrix on the right side of the 
screen. We place "○" in the Skill Matrix for items that we determined each board member has as background. 

The effectiveness of the Board of Directors can be enhanced by the interaction of individual skills through 
"dialogue.” We will continue to examine the composition of the Board of Directors, as well as the necessary 
skills, while utilizing this Skill Matrix to enhance the Board of Directors’ function as a decision-making body to 
promptly and accurately respond to our current situation. 
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I would like to continue with an explanation on the activities of our Advisory Committee. 

The Company's Advisory Committee is a non-statutory committee consisting solely of three independent 
outside directors that advises the Board of Directors on important management issues to be discussed before 
the Board of Directors’ meetings, including candidates and compensation proposals for directors, statutory 
auditors and corporate officers. 

The main activities of the Advisory Committee in the most recent fiscal year are shown in the figure. Recently, 
the Advisory Committee members have participated in SR interviews with institutional investors, and we 
believe this indicates that the Advisory Committee has become an increasingly important body to bring 
objectivity to the decision-making process on management issues. 
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At the outset, I indicated the progress in ensuring and improving the effectiveness of the Board of Directors. 
I would now like to explain a little about the status of improvement based on the evaluation of the 
effectiveness of the Board of Directors conducted in April of this year. 

Every April, we conduct a questionnaire survey which all directors and statutory auditors answer regarding 
the activities of the Board of Directors and committees such as the Advisory Committee. 

In light of changes in the management and business environment, the questionnaire items are reviewed every 
year, and recently, in particular, we have increased the number of open-ended items to allow all directors and 
statutory auditors to express their opinions in detail and in concrete terms. We would like to use the results 
of the questionnaire as a basis for improving the governance system. 

The evaluation of the issues the year before last and the issues to be addressed this year are shown on the 
right side of the screen. 

In the current fiscal year, we intend to further strengthen follow-up on important investment projects 
resolved and reported in the Board of Directors and progress reports on IR activities. We will also work to 
increase opportunities for communication between outside directors/statutory auditors and our 
management team as well as DNP employees. 
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This is an explanation of our efforts to improve our governance system from the perspective of evaluating the 
effectiveness of the Board of Directors. I would like to conclude by explaining that this initiative is steadily 
producing results toward the realization of our corporate philosophy. 

Under the leadership of President Kitajima, in addition to the supervision of the Board of Directors, we have 
been working on a three-year Medium-term Management Plan announced last year, and in the first year of 
this plan, we achieved record profits. We have begun to see positive results regarding our "ROE of 10% and 
PBR of more than one x," a goal we set ahead of other companies for management with an awareness of the 
cost of capital. We feel that the stock market has responded very positively. 

Since the management and business environment is constantly changing, we will continue to firmly promote 
important management measures such as "concentrated investment in focused businesses," "transformation 
of businesses for reforming," and "return to shareholders" based on the flexible judgment of the Board of 
Directors. 

The Board of Directors intends to deepen discussions aimed at the further growth of the DNP Group by 
promoting and strengthening efforts to improve governance in parallel with the steady implementation of 
the Plan. 

Last, but not least, we would like to ask our shareholders and investors for their continued support and further 
guidance and assistance. Thank you very much for your cooperation. 

That is all from me. Thank you very much.  
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