
 

 

 

 

 

 

 

 

  

Dai Nippon Printing Co., Ltd. 
Briefing (Online conference) for institutional investors and analysts on FY 3/2026 2nd quarter 
results 
 
November 14, 2025 



 
 

 
Support 
Japan 050.5212.7790    
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

1 
 

Event Summary 

 
[Company Name]  Dai Nippon Printing Co., Ltd. 
 
[Company ID]   7912-QCODE 
 
[Event Language]  JPN 
 
[Event Type]   Earnings Announcement 
 
[Event Name] Briefing (Online conference) for institutional investors and analysts on 

FY3/2026 2nd quarter results 
 
[Fiscal Period]   FY2026 Q2 
 
[Date]    November 14, 2025 
 
[Number of Pages]  19 
  
[Time]    16:00 – 17:06 

(Total: 66 minutes, Presentation: 30 minutes, Q&A: 36 minutes) 
 

[Venue]   Webcast 
  
[Venue Size]    

 
[Participants]    
 
[Number of Speakers]  3 

Masafumi Kuroyanagi  Senior Managing Director 
Toru Miyake   Senior Managing Director 
Naoki Wakabayashi General Manager, IR and Public Relations 

Division 
 

[Analyst Names]*  Takeru Hanaya   SMBC Nikko Securities 
Yusho Yoshitake       Nomura Securities 

    Kenichi Saita   Mizuho Securities 

 
*Analysts that SCRIPTS Asia was able to identify from the audio who spoke during Q&A or 
whose questions were read by moderator/company representatives. 

 

  



 
 

 
Support 
Japan 050.5212.7790    
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

2 
 

Presentation 
 

Wakabayashi: It is now the scheduled time, so we will begin Dai Nippon Printing’s online briefing for 
institutional investors and analysts on the Q2 results for the fiscal year ending March 2026. I am Wakabayashi 
from the IR and Public Relations Division, and I will serve as today’s moderator. Thank you very much for 
joining us. 

Thank you for taking time out of your busy schedules to participate in our online earnings briefing. I will 
proceed today in line with the presentation materials. Both the Japanese and English versions of the materials 
are available on DNP’s website. 

Let me begin by introducing today’s presenters: Senior Managing Director Masafumi Kuroyanagi, and likewise 
Senior Managing Director Toru Miyake. 

As for today’s agenda, we will first explain the H1 financial results for the fiscal year ending March 2026 and 
the progress of our medium-term management plan. After that, we will move on to the Q&A session. We 
expect to finish around 17:00, so thank you in advance for your cooperation. 

Now, let us move into the presentation. To begin, we will cover the overview of the H1 results for the fiscal 
year ending March 2026. Senior Managing Director Kuroyanagi, please go ahead. 

Kuroyanagi: I am Senior Managing Director Kuroyanagi. Thank you very much for joining DNP’s earnings 
briefing despite your busy schedules. I would like to start by explaining the overview of the FY2025 H1 results, 
which we disclosed today at 15:30. As we are somewhat pressed for time, I would like to focus on the points 
that are likely of most interest to you. 
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On page two, you will find the overall summary of our results. 

In terms of outcomes, sales increased 4.3%, and operating profit rose 22%. Operating profit grew substantially 
faster than sales. I will explain this using the waterfall charts for the overall business and for each segment on 
the following pages. 

First, on this page, I will supplement my comments regarding ordinary profit and net profit for H1. Ordinary 
profit increased 5.8%, which is a smaller gain compared with the 22.2% increase in operating profit. Let me 
explain the reasons. 

There are two factors. The first is a decline in equity-method investment gains. We started applying the equity 
method to Shinko Electric Industries this period, but compared with last year, overall equity-method income 
decreased by about JPY3 billion. The second factor is a JPY1.9 billion increase in foreign exchange losses. 

Next is net profit for H1. Compared with the same period last year, net profit declined 32.7%. As you know, 
net profit is affected by special gains and losses, which can arise on a non-recurring basis. Compared with the 
previous year, two points stand out: a “decrease in gains on sales of strategic shareholdings,” which we have 
been actively reducing, and a “decrease in gains on sales of fixed assets” related to the disposal of idle real 
estate and other assets. In terms of amounts, gains on sales of investment securities decreased by JPY21.4 
billion, and gains on sales of fixed assets decreased by JPY10.4 billion. 
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Moving on to page three, I will explain operating profit. 

The lower left portion of the page shows the operating profit waterfall chart. A key feature of this first half is 
that we achieved profit growth through two factors that we have been addressing under the current medium-
term plan: growth in our focus businesses and business structure reforms in our restructured businesses. 

Unfortunately, in the previous fiscal year, the focus businesses posted a full-year decline in profit. However, 
over the most recent six-month period, they have turned positive. In the focus businesses, we have been 
making proactive capital investments and M&A investments in preparation for future market expansion, 
which means some costs are incurred in advance. 

Also, because we use the declining-balance method for depreciation, the initial year tends to incur a larger 
cost burden. As the market expands, we intend to win more orders and translate this into profit growth. For 
this first half, the increase in profit from the focus businesses was JPY2.7 billion. 

The other major factor is the stable/restructured businesses, which contributed a very large positive impact 
of JPY15.3 billion. I will explain the specifics on page 15, but within the medium-term plan, we have been 
carrying out thorough structural reforms across our restructured businesses—publishing, commercial printing, 
packaging, and living spaces businesses. These efforts include reorganizing our manufacturing setups and 
corporate structures, reducing fixed costs, and also implementing selective order intake—meaning, for 
example, avoiding low-margin orders. Through these two efforts, we were able to achieve profit growth. 
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Now, let us look at the segments in more detail. This page provides sales and operating profit for each segment, 
and I will explain the three segments on the following pages. 

 

First, page five—the smart communication segment. 

As you are aware, this segment faces the challenge of a shrinking paper-based media market, so we are 
working to secure earnings by addressing this issue. In this area as well, we have been implementing structural 
reforms in publishing and commercial printing, and we are seeing positive effects. 
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In addition, in our stable businesses—such as imaging communication and information security—we have 
been able to grow sales, which also contributed to the increase in operating profit. In particular, the imaging 
communication business has seen substantial growth in sales of photo printing materials, driven by the 
rollout—especially in the US—of the new multifunction printers developed by our company. 

 

On page six, I will explain the life and healthcare segment. 

In this segment, operating profit has doubled from the prior year, resulting in a significant increase. We 
achieved positive contributions from both growth areas and structural reforms. In the previous fiscal year, the 
market environment for battery pouches was still weak, and as a result, the growth areas ended up being a 
negative factor. However, in this first half, they have turned positive. 

A major driver of the substantial profit increase was structural reform. As I mentioned earlier, we 
implemented measures such as reducing fixed costs, and on the sales side, the packaging business benefited 
from higher sales of paper cups, microwavable packaging, and aseptic filling machines. 

Battery pouches increased mainly for IT applications. EV applications also increased, but because the outlook 
in this area can have a large impact on our performance, we intend to continue sharing information as 
developments unfold. 
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Next, page seven covers the electronics segment. 

Unlike the previous two segments, which achieved both higher sales and higher profit, the electronics 
segment recorded higher sales but lower profit. As you can see in the waterfall chart, growth businesses 
provided a positive contribution, but profit decreased by JPY1.3 billion due largely to the strong yen. 

In this segment, we are making very active investments in growth businesses, but some of these are upfront 
investments. As a result, the profit contribution from growth businesses is currently limited. 
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Page 8 shows sales trends in our focus businesses and stable businesses across the three segments. 

As you can see, almost all categories are trending upward in blue. The exception is semiconductor-related 
products shown at the bottom. With the market outside AI-related demand recovering slowly, sales were 
roughly flat YoY. 
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Moving to page nine, this is our current full-year forecast. 

Operating profit progress for H1 was 49.6%. After examining various factors affecting H2, we have decided to 
leave our full-year operating profit forecast unchanged at JPY94 billion. 

Although we still have six months remaining, issues such as the Trump tariffs, market conditions—particularly 
relating to China, the US, and even signs of slight economic slowdown in Japan—make it difficult to forecast 
through March with confidence. For now, we are keeping the operating profit, ordinary profit, and net profit 
forecasts announced in May unchanged. 

That concludes the overview of our financial results. 
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Next, on page 10, I will explain the progress of the three-year medium-term management plan that began in 
FY2023. 

We are now roughly two and a half years into the plan, so I would like to take this opportunity to update you 
on where things stand as we head toward March of next year. 

 

On page 11, this material shows the core elements of our current medium-term plan, which we announced 
two years ago in March. 
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Numerically, we set targets of achieving ROE of 10% and a PBR above 1x at an early stage. To accomplish this, 
we have positioned our business strategy, financial strategy, and non-financial strategy as an integrated set, 
with the entire Group working together. In aiming for ROE of 10%, we also announced that we would strive 
to reach operating profit of JPY130 billion—exceeding our previous record—as early as possible. Today, I will 
explain the status of our operating profit. 

 

Please look at page 12. Under the three-year medium-term plan, we set operating profit targets for each fiscal 
year. 

For FY2025, which is the current fiscal year, we announced a target of JPY85 billion two and a half years ago. 
Based on the performance results from the previous and the year before last, we raised the full-year operating 
profit forecast to JPY94 billion this May, and in this H1 results announcement we are not making any changes. 
Compared with the plan created two and a half years ago, we are currently progressing more than JPY9 billion 
ahead of schedule. 
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From here, I will explain our financial strategy, business strategy, and non-financial strategy in turn. I will begin 
with the financial strategy. 

Under the current medium-term plan, our financial strategy and capital policy center on actively deploying 
cash. The two main pillars are business investment and shareholder returns. To raise ROE, we are actively 
investing in business growth to increase the numerator, and at the same time reducing shareholders’ equity—
the denominator—through enhanced shareholder returns. That is the direction we are pursuing. Next, let me 
explain the sources of cash. 

On the left side of the page, the main sources consist of operating cash flow and other cash sources. Operating 
cash flow derived from operating profit has totaled JPY221.5 billion over the two and a half years elapsed. 
This represents 50% progress against our five-year plan, and we are proceeding steadily as planned. 

As for other sources, regarding strategic shareholdings, although it is fortunate for us, the market value of our 
shareholdings has risen significantly compared with before, so as we sell them, both the sale proceeds and 
the cash generated from those sales are increasing. 

In April of this year, we also issued JPY100 billion in corporate bonds as part of our policy of utilizing debt. We 
are using these funds for business investment and shareholder returns. Details on business investment will 
be explained by Senior Managing Director Miyake on the following pages. 

With respect to shareholder returns, we set a target of JPY300 billion in share buybacks over five years. As 
noted, we have already progressed beyond the 60% mark. For dividends, we raised the dividend last fiscal 
year, and for this fiscal year we plan to raise the interim dividend by JPY2, marking a second consecutive year 
of dividend increases. 

That concludes my portion of the explanation. I will now hand it over to Senior Managing Director Miyake. 

Miyake: I will continue with the explanation. 
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First, this section concerns the focus businesses within our business strategy. Our overall business strategy 
consists of two major pillars: expanding growth areas and implementing structural reforms. I will begin by 
explaining how we are investing to expand these focus business areas. 

On the left side of the chart, you can see the original plan—investing more than JPY390 billion over five years 
from FY2023 to FY2027. The dark blue portion shows investments allocated specifically to focus businesses 
and growth areas, amounting to JPY260 billion. The gray portion below represents infrastructure investments, 
totaling JPY130 billion. In other words, roughly two-thirds, or about 66%, is allocated to focus businesses, and 
about 33% to infrastructure investments. 

The light blue portion represents actual investment progress through H1 of FY2025—two and a half years, or 
the halfway point. We have invested JPY343.4 billion, which corresponds to a progress rate of 88%. You may 
ask how the actual ratio of spending compares with the plan; at this point, focus business investments and 
infrastructure investments are progressing at roughly a 70% / 30% split. 

On the right side, we list the major investments currently underway. These begin with those initiated in 
FY2023, and the entries marked with black circles indicate M&A. The bold text in the lower half shows the 
investments for the current fiscal year. 

In H1, we implemented three initiatives, including a new optical film production line at our Mihara West Plant 
in Hiroshima Prefecture. Additional projects will be implemented in H2, such as encapsulant materials for 
solar cells at our Izumizaki Plant in Fukushima Prefecture, and at the bottom of the list, a glass core facility at 
our Kuki Plant in Saitama Prefecture. This is not yet a mass-production line but rather a pilot line, which we 
plan to install within this calendar year. We will supply actual-size samples—approx. 500 mm square—to 
customers for evaluation. If results are favorable, we plan to begin mass production in FY2028. 
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Next is the second pillar of our business strategy: structural reforms. 

As shown on the left, in smart communication we have been rationalizing the paper media business, 
optimizing production sites and fixed costs since FY2023, including impairment of certain equipment. 

The bold blue text shows progress for FY2025. For publishing and printing, we reorganized the business into 
a subsidiary—DNP Publishing Products—on April 1, covering book and magazine printing. In past earnings 
briefings, we stated that the annual effect would be JPY2 billion, and progress is currently on track. 

Below that, we are introducing for the first time today the reorganization of our existing marketing-related 
businesses into DNP Marcom Products. I will explain this on the next page. 

In life and healthcare, we also closed manufacturing sites and optimized fixed costs. As we shared in May, we 
integrated the living space business and mobility business, establishing the Mobility & Living Operations 
effective October 1. This reorganization also has an anticipated effect of JPY2 billion, and this initiative is 
proceeding smoothly. 
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Now, on page 16, we outline the reorganization of our marketing businesses. 

The chart on the left illustrates how the marketing market has been shifting. The dark blue area represents 
paper media and manufacturing—catalogs, flyers, in-store POP materials—where the market continues to 
contract. 

By contrast, the light blue area represents digital marketing, which continues to grow. At DNP, both of these 
businesses are handled separately by DNP SP Innovation and DNP Graphica, as shown on the right. By 
integrating the two, we aim to improve efficiency. Furthermore, by combining our strengths in printing and 
manufacturing with digital capabilities, we aim to expand the business through hybrid marketing. As noted at 
the bottom right, for this fiscal year we are planning for an integration effect of JPY1 billion. 
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This page is the final slide of today’s presentation. 

Here, we describe our non-financial strategy. On the far left, we list the key indicators for three non-financial 
areas—human capital, intellectual capital, and the environment—along with the FY2024 results and the 
FY2025 targets. We explained these items at last month’s sustainability briefing. 

Today, in addition to that, we have added the H1 results shown in the rightmost column. For example, in 
human capital, the first item is the engagement survey score. The FY2024 result is shown, and for the current 
fiscal year’s first half, we expect a 6% improvement. The target is 10%, and we will continue working toward 
achieving the remaining portion. 

The next item is DX literacy. The H1 result is marked with a dash (-), but this is because the training will be 
conducted in H2, and we intend to achieve the target value by then. 

As for the ratio of female managers, it currently stands at 10.5%. With the next major personnel transfers 
scheduled for April 1 next year, we have set a target of reaching 12% inclusive of those changes, and at present 
we expect to achieve this. 

Turning to intellectual capital, research and development investment is expected to total JPY20 billion for the 
half year and around JPY40 billion for the full year. 

For the environment, the table shows FY2025 targets and, in smaller parentheses, the FY2030 targets. For the 
four environmental indicators, we are working backward from the FY2030 goals. While we have not disclosed 
specific FY2025 targets, based on comparisons between FY2019 and FY2030, we are progressing smoothly 
toward the FY2025 levels. 

However, regarding the second item from the bottom—water usage reduction—the FY2024 result was a 7.7% 
reduction, but for this fiscal year the figure is 3.9%, meaning usage has actually increased. This is due to the 
startup of new factories and new equipment. Nonetheless, we remain committed to achieving the FY2030 
goal of a 30% reduction. 
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That concludes the explanation. Thank you very much. 

Wakabayashi: With that, we will end the presentation. 
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 


