
 

 

 

 

 

 

 

 

  

Dai Nippon Printing Co., Ltd. 
Sustainability Presentation 2025 
 
October 15, 2025 



 
 

 
Support 
Japan 050.5212.7790    
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

1 
 

Event Summary 

 
[Company Name]  Dai Nippon Printing Co., Ltd. 
 
[Company ID]   7912-QCODE 
 
[Event Language]  JPN 
 
[Event Type]   Analyst Meeting 
 
[Event Name] Sustainability Presentation 2025 
 
[Fiscal Period]    
 
[Date]    October 15, 2025 
 
[Number of Pages]  39 
  
[Time]    13:00 – 14:24 

(Total: 84 minutes, Presentation: 58 minutes, Q&A: 26 minutes) 
 

[Venue]   Webcast 
  
[Venue Size]    

 
[Participants]    
 
[Number of Speakers]  6 

Yoshinari Kitajima  President 
Minako Miyama  Managing Director 
Yoshiaki Tamura  Outside Director 
Mitsue Sako   Corporate Officer 
Hideto Sakata   Corporate Officer 
Naoki Wakabayashi General Manager, IR and Public Relations 

Division 
 
[Analyst Names]*  Takaomi Kono   Nomura Securities 
    Takeru Hanaya   SMBC Nikko Securities 
    Mitsuhiro Icho   Goldman Sachs 

 
*Analysts that SCRIPTS Asia was able to identify from the audio who spoke during Q&A or 
whose questions were read by moderator/company representatives. 

 



 
 

 
Support 
Japan 050.5212.7790    
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

2 
 

Presentation 
 

Wakabayashi: We will now begin  the DNP Group sustainability briefing. 

I, Wakabayashi of the IR and Public Relations Division, will serve as today's moderator. Thank you very much 
for taking time out of your very busy schedules to attend our sustainability briefing today. 

Our session will be explained in accordance with the briefing materials. The briefing materials are available 
on DNP's website in both Japanese and English. 

Today's speakers are Mr. Kitajima, President, and the officers in charge of each of the areas listed on this slide, 
for a total of five. 

As for today's proceedings, the five speakers will give their presentations from 1:00 PM to approximately 2:00 
PM, followed by a Q&A session of approximately 30 minutes. The end time is scheduled around 2:30 PM. 
Thank you for your cooperation. 

Now, let us move on to the presentation. 

First, Mr. Kitajima, President, will explain about DNP's sustainable management. 

President Kitajima, please go ahead. 

 

Kitajima: Hello, everyone. I am Kitajima, President. Thank you very much for attending today's DNP Group 
sustainability briefing. 

See page three. 
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The DNP Group strives to realize a sustainable society and well-being lives under the corporate philosophy of 
“Connecting individuals and society, and providing new value”. 

To realize a “better future” we are aiming for, we are promoting both “value creation and” “strengthening of 
our business foundation”, with our unique P&I (printing and information) strengths and P&I innovation 
through dialogue and collaboration with a variety of partners, as the core. 

At the IR Day held in July this year, we focused on business strategies for value creation. Today, we will focus 
on human capital, intellectual capital, and initiatives for environment in non-financial strategies for 
strengthening business foundation, as well as corporate governance to support sustainable growth. 

 

See page four. First of all, I would like to introduce our company's framework for promoting sustainable 
management. 

Under the supervision of the Board of Directors and with the Sustainability Committee at its core, the 
Corporate Ethics Committee and BCM Promotion Committee work together to comprehensively manage 
company-wide risks, including environmental and social issues, compliance, and business continuity. 

The Sustainability Committee meets regularly four times a year as a basic rule and as needed. As rapid 
environmental, social, and economic changes have diverse impacts on management, the committee 
accurately identifies these variable factors, assesses their risks, and reflects them in mid- to long-term 
management strategies. 

We do not want to deal with change after it has occurred; we want to take the initiative and initiate change 
toward a better future. 

In order to lead such management, we have strengthened the organization and changed the framework to 
one in which I am the chairperson of the committee and the directors and corporate officers in charge of each 
division of the head office are members of the committee. This committee reviews annually the assessment 
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of medium- and long-term risks and opportunities, and regularly evaluates the medium- and long-term impact 
in the business environment surrounding DNP. 

Based on these risks and opportunities, we also review from time to time the materialities that we identify as 
important issues, and the committee holds discussions on growth strategies based on these materialities. 
Important decisions made in these processes are reported and recommendations are made to the Board of 
Directors. Whenever priority themes or issues requiring urgent action arise through committee discussions, 
we promote flexible and prompt responses to management issues through time-limited subcommittees in 
which multiple divisions work together. 

For example, in FY2024, we established a subcommittee on strengthening information dissemination with the 
goal of increasing corporate value. In six months, we worked to materialize the value creation story, establish 
a consistent editorial system for various disclosure to media, and change the mindset toward active 
information dissemination, which resulted in an improved evaluation by an external rating agency. 

 

See page five. I will then explain the medium- and long-term risks and opportunities discussed by the 
Sustainability Committee. 

DNP comprehensively identifies variable factors affecting its business from a medium- to long-term and global 
perspective and analyzes them along three axes: economic, social, and environmental. For each of these 
variable factors, we assess the risks that could negatively impact DNP while also identifying clear directions to 
seize change as an opportunity and transform it into business opportunities. 

We are committed to forward-looking management to ensure flexibility in responding to rapidly changing 
external environments, including geopolitical risks such as tariffs and conflict issues that have been the focus 
of attention recently, the impact of demographic changes in various countries on our business and operations, 
advances in digital technologies including DX and AI, cybersecurity threats, and global environment-related 
issues such as climate change. Thereby we are striving to enhance the stability and growth potential of our 
business. 
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See page six. 

Based on the results of the risk and opportunity analysis presented on the previous page, we have identified 
four materialities in March 2024 as key issues for DNP to continue growing with society. 

In identifying materialities, we consider the impact of risks and opportunities on our business activities, the 
value we can provide to society, and DNP's strengths. Furthermore, based on these materialities, we have 
defined priority values to be created as important issues in our business activities from a global and long-term 
perspective, and announced them in the Integrated Report issued in August. 

We are committed to continuously creating value, particularly in our highly competitive businesses, and to 
enhancing corporate and shareholder value in the future by promoting strengthening of the business 
foundation centered on enhancing human and intellectual capital and environmental initiatives. 
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See page seven. We will explain the details of strengthening the business foundation for sustainable value 
creation. 

DNP has set specific KPIs for strengthening human capital, strengthening intellectual capital, and initiatives 
for environment, and monitors their progress through the Sustainability Committee. 

In FY2024, we are generally progressing as planned, and we are focusing on activities to achieve the goals of 
our medium-term management plan through the end of next March. In particular, since we now expect to 
achieve our original targets for each environment-related indicator and the number of users of the data 
management infrastructure ahead of schedule, we have updated them to more challenging targets and are 
accelerating our efforts. 

In the three-year medium-term management plan that will start next April, we will continue to set higher 
goals based on these three pillars and work to achieve them to sustainably increase corporate value. 
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See page eight. With regard to sustainable management, I would like to conclude by explaining the 
enhancement of corporate governance. 

We believe that in order to achieve sustainable management, it is essential to gain the trust of all stakeholders. 
To this end, the DNP Group has positioned the practice of value creation, honest actions, and high 
transparency and accountability, which are our responsibilities as a company, and the enhancement of 
corporate governance to supervise and audit them, as important management issues, while boldly taking on 
various business opportunities. 

In recent years, companies have been strongly required to make highly transparent decisions, and we are 
aiming to enhance our governance system and further increase sustainable growth and corporate value by 
incorporating a wide range of knowledge into our management by increasing the number of outside directors, 
improving the quality of decision making, and strengthening risk management. 

To ensure that not only DNP's outside directors and employees, but also all stakeholders, including investors, 
understand DNP's approach to supervision and auditing systems and operations centered on the Board of 
Directors, we have clearly stated our Corporate Governance Basic Policy, which was published on our website 
in August. 

This Basic Policy includes a summary of the Company's approach to governance to date, management 
structure, basic matters related to the election and dismissal of directors and Audit & Supervisory Board 
members and their compensation, and the system for ensuring the effectiveness of the Board of Directors, 
including the status of recent initiatives. 

Corporate governance has been studied by the Advisory Committee of three independent outside directors 
for some time, and its recommendations were reflected in a resolution of such Basic Policy adopted by the 
Board of Directors in June of this year. 
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In the last part of this briefing, Director Tamura, who is also an outside director and Advisory Committee 
member, will explain the deliberations that make the Board of Directors function in a concrete way, the status 
of discussions, and measures to enhance effectiveness. 

This is an overview of DNP's sustainable management. 

The DNP Group will continue its efforts to create sustainable value to grow with society and create a better 
future. We look forward to your continued support and expectation. 

After this, each person in charge will explain about the various initiatives we are working on to strengthen the 
business foundation, especially the themes we are focusing on now. 

That is all from me. Thank you very much. 

Wakabayashi: Next, Mr. Sakata, Corporate Officer, will explain about environmental initiatives and 
strengthening intellectual capital. 

 

Sakata: I am Sakata, Corporate Officer. I would like to explain our environmental initiatives. 

See page 12. 

In order to realize DNP Group Environmental Vision 2050, which outlines the direction, targets, and vision 
that we should pursue, we have also set a medium-term target that defines the level to be reached by 2030, 
and we are promoting specific initiatives based on both value creation and strengthening of our business 
foundation. 



 
 

 
Support 
Japan 050.5212.7790    
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

9 
 

 

See page 13. 

The 2030 mid-term targets shown in the second column from the left in this table were just raised to more 
challenging targets in April 2024, but as of now, we are on track to exceed our plans in most categories, and 
with the exception of water usage reduction, we are on track to meet our goals for the current fiscal year. 

In terms of water usage reduction, the failure to achieve the target was due to the fact that the scale of 
production in the electronics-related business and medical/healthcare-related business, which use relatively 
large amounts of water, was expanded in response to increased demand. Going forward, we intend to focus 
our efforts on improving facilities with relatively high water usage and make up for the shortfall. 
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See page 14. 

Our previous target for Scope 3, which indicates indirect GHG emissions generated throughout a company's 
supply chain, was to have the top 90% of suppliers with the highest purchasing volume set GHG reduction 
targets in line with the SBT Initiative's standards. In April of this year, we revised this target to a 27.5% 
reduction from the FY2019 level by FY2030. With this, we hope to further strengthen our Scope 3 GHG 
reduction activities in cooperation with suppliers and logistics companies. 

As a concrete example, we are working to promote the shift to low emission materials while consolidating 
information on GHG emissions associated with, for example, the manufacture of raw materials. In addition, 
we have begun working with JCCL, a Kyushu University-spinoff startup, to develop technology and equipment 
for the separation and recovery of CO2 emitted from factories and other sources. In the near future, we would 
like to contribute to the reduction of CO2 emissions in society as a whole, not only by our own company but 
also with our suppliers. 
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See page 15. This is a list of awards and certifications we have received from external organizations over the 
past year for our environmental efforts. We have received numerous awards and certifications from the 
Ministry of the Environment and international organizations. 

We will continue to make a sincere commitment to environmental initiatives, expand our environmentally 
friendly products and services, and earn the trust of our stakeholders, thereby enhancing our corporate value. 
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See page 16. 

Our environmental efforts toward the realization of a sustainable society are summarized in our 
Environmental Report. We hope you will find it at this URL. 

https://www.dnp.co.jp/sustainability/report/pdf/dnp_csr2025data.pdf 

 

 

https://www.dnp.co.jp/sustainability/report/pdf/dnp_csr2025data.pdf
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See page 17. 

I will continue with an explanation of our efforts to strengthen intellectual capital. 

 

See page 18. 

We are committed to strengthening our intellectual capital through the four basic policies described here. 
Today, I will explain specific details of these efforts, including case studies. 
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See page 19. 

We at DNP have evolved and deepened our unique P&I or Printing & Information strengths to create diverse 
products and services together with many partners. 

For example, fine metal masks for manufacturing OLED displays, for which we have the top share in the world 
market, were created by evolving, deepening, and applying the technology for making printing plates, i.e., the 
technology for forming minute holes with high dimension accuracy. 

Optical film used for displays, which also holds the top share of the global market, is the result of the evolution, 
deepening, and application of technology for applying liquids thinly and precisely onto paper and film. 

We are also developing products and services that combine the strengths of P and I, such as analog and digital, 
manufacturing and services. 

We are also taking on the challenge of creating value by leveraging the strengths of both P and I. For example, 
we are developing virtual space services in the fields of education, government, and customer service by 
utilizing image production technology cultivated through the manufacture and issuance of IC cards and the 
production of printed materials. 
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See page 20. 

DNP is also committed to open innovation, or the creation of new value through collaboration with external 
partners such as academia and corporations. 

To promote open innovation, we have established the P&I Lab, which creates opportunities for co-creation 
through dialogue with external partners, and the DNP INNOVATION PORT, a website that provides 
information on projects we are working on toward the future we want to realize and recruits co-creation 
partners. 

Recent examples of co-creation themes that have emerged include the development of an RFID-based 
hydrogen detection system in collaboration with Yokohama National University, and the development of 
soluble microcarriers for improving the cultivation efficiency of iPS cells and other cells in collaboration with 
Hyperion Drug Discovery, Inc. We are creating new themes for co-creation that contribute to solving social 
issues. 

In addition, DNP INNOVATION PORT has started a research project to optimize logistics using quantum 
technology and AI, and a project to study the development of new services using generative AI. 

With regard to the development of new services using generative AI, we are working with Archaic to expand 
the scope of our business using generative AI, including support for reforming the entire business processes 
of companies and local governments. 

As a result of these efforts, the number of our open innovation initiatives has been steadily increasing. For 
example, the number of open innovation initiatives in the R&D department at our headquarters has doubled 
compared to three years ago. 

We hope to further stimulate the creation of new value through collaboration with a diverse range of partners. 
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See page 21. 

We incorporate intellectual property strategies from the business conception stage, and our business, 
development, and intellectual property departments work as one to acquire intellectual property, establish a 
unique advantage in value creation, and build a business model that creates value over the long term. 

Especially for products and services that have the top share in the global market, we have established a 
competitive advantage by strategically building a patent network that covers core and peripheral technologies. 
The advanced analytical technology possessed by DNP Scientific Analysis Center, formerly UBE Scientific 
Analysis Center, which became a consolidated subsidiary in April last year, has enhanced our ability to 
elucidate, for example, how such a molecular structure can enhance this function, and has led to more 
technically in-depth patent applications. 

As a result, the number of patents held in Japan and abroad has been steadily increasing, and the Company 
has been highly regarded by outside parties, as evidenced by its selection as number two in Nikkei's ranking 
of listed companies' patent strength last December. 
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See page 22. 

While we are focusing on building a patent network for our products and services, we are also working to 
black box our independently developed, highly competitive production technologies and production 
equipment and systems without applying for patents in order to prevent them from being imitated by other 
companies, We are promoting in-house production of such equipment and systems, from design and 
production to installation and maintenance. 

Products with the world's top market share incorporate unique and highly competitive technologies in their 
production processes, and the production equipment and systems that incorporate these unique technologies 
are manufactured in-house. This ensures the Company's long-term competitiveness. 
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See page 23. 

With no prospects for significant market growth in Japan due to the declining population, we believe that 
further global expansion of our business is necessary, and we are promoting the globalization of our research 
and development. 

One of the specific measures we are pursuing is the establishment of an overseas R&D base, and we are 
considering where to establish the base and what to do from the five perspectives described here. 

In this context, last month we opened our first overseas R&D center at the High Tech Campus Eindhoven, the 
Netherlands. This High Tech Campus Eindhoven is Europe's premier innovation center, home to about 300 
companies and research institutes and more than 12,000 researchers, engineers, and entrepreneurs. With 
substantial government investment aimed at fostering the semiconductor industry, cutting-edge technology 
research and development is thriving here. 

Therefore, we have decided to establish our R&D center in this location to discover local partners, promote 
collaboration, and create new products and services that can be used globally. 

As its first target theme, the center will work on research and development of optoelectronic fusion 
technology, which is attracting attention in the field of next-generation semiconductors, and will accelerate 
technological innovation through collaboration with advanced research institutions and companies in Europe. 

In addition, we will continue to consider further expansion of themes and the establishment of second and 
third overseas research centers. 
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See page 24. 

We have created many products and services based on the core strengths of P&I, and our business has now 
diversified to the point where we are able to interact with different industries within the Company. 

In this context, we believe that we can create more products and services that contribute to the realization of 
a better future by combining a wide range of products, services, and technologies within the Company. Since 
FY2023, two years ago, we have been holding an annual in-house exhibition called the Future Creating 
Meeting. 

At these meetings, not only employees in the R&D and engineering departments, but also those in the sales, 
planning, manufacturing, and other departments exhibit and introduce their latest, developing, or conceptual 
products, technologies, and ideas to each other, engaging in open dialogue and generating many product and 
service ideas. 

For example, we discussed ideas for new products that use molding technology to form uneven shapes on 
sheet surfaces at this meeting, which led to the development of a sheet product that reduces air resistance. 
We are currently undertaking the challenge of developing a film that can enhance vehicle driving performance. 

The meetings also play a role in fostering a challenging mindset among employees, which we believe enhances 
the overall strength of all DNP and contributes to the enhancement of our corporate value over the medium 
to long term. 

Finally, I would like to explain our investment in technology and R&D. 

While invigorating the initiatives to strengthen intellectual capital discussed thus far, our technology and R&D 
investment for FY2024 reached JPY37.5 billion, a 6.6% increase YoY. For the current fiscal year, we plan to 
invest JPY39 billion, representing a 3.8% increase YoY. 
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We will continue to strengthen our intellectual capital to realize a better future and increase our corporate 
value. 

That is all from me. Thank you very much. 

Wakabayashi: Next, among human capital-related activities, Managing Director Miyama will explain our 
sustainable growth strategy through sponsorship program. 

Miyama: I am Miyama, Managing Director. 

The DNP Group positions human capital as the key to creating corporate value and the driving force of growth, 
and has been restructuring its various human resource systems and supporting career autonomy since 2019. 

Today, I will focus on sponsorship programs as part of our efforts to strengthen human capital and explain 
their relevance to corporate value. This program is not merely a human resource development support 
measure, but a unique DNP initiative aimed at ensuring diversity in the decision-making ranks and establishing 
a culture of human resource development linked to management strategy. 

 

See page 26. 

The key foundation and source of strength for the DNP Group to create a better future is nothing less than 
each and every employee. Based on this recognition, we strive to enforce mechanisms and systems that are 
broadly aware of society as a whole, and to build and operate systems that are attractive not only within the 
Company, but also from an external perspective. 

For example, we have promoted aggressive investment in people by intensively restructuring our various 
personnel systems over the three-year period beginning in FY2019. In FY2022, the DNP Group's universal and 
basic approach to people, which is the premise for these efforts, was established and announced as the 
Human Capital Policy. 
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Based on this Human Capital Policy, we aim to expand our investment in people and clearly link this to the 
enhancement of corporate value. Under this policy, as shown in the diagram on the left, there are four key 
issues: support for career autonomy of employees, improving well-being through health management, hiring, 
training, and placement based on a human resources portfolio, and promotion of D&I or diversity and 
inclusion that makes the most of diverse individuals. 

We aim to establish a virtuous circle loop in which KPIs are set for each, measures are implemented based on 
the issues, they contribute to the improvement of corporate value, and the added value gained from them is 
allocated again to investment in people. 

As a result of these efforts, human creativity in FY2024 was 8.2% higher than in FY2022, and other indicators 
related to human capital are steadily growing. 

 

See page 27. 

To further accelerate this virtuous cycle, we believe it is essential to ensure diversity at the decision-making 
level. This is because highly homogeneous decision-making layers make it difficult to create new value and 
overlook risks. 

DNP is building a structure that supports sustainable growth by increasing the diversity of decision-making 
layers and reducing blind spots. We see diversity as not just a personnel measure, but a structural issue to 
improve the quality of management. 
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See page 28. 

Regarding the current gender gap, while the ratio of women in  leadership positions has steadily doubled over 
the past 10 years, the ratio of women in decision-making positions at the department manager level and 
above remains low. Differences in the timing of promotions and opportunities for experience contribute to 
the gender gap, which we recognize as a structural issue. DNP approaches this issue from both a training and 
promotion perspective to achieve sustainable improvement. 
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See page 29. 

To close this gap, DNP views the low ratio of women in decision-making positions at the department manager 
level and above as an important management issue, formulating development plans with targets for each 
level of the hierarchy, and creating a pipeline that leads to sustained promotion. This initiative is not merely 
about achieving numerical targets, but building a foundation for achieving diversity at each level of the 
hierarchy. 

Practical leadership training is an initiative to develop candidates for the next section manager position. Here, 
all female employees who have reached the leadership level in the DNP Group are given the opportunity to 
exercise leadership in their respective workplaces to foster awareness of career advancement. 

The sponsorship program is a core measure in the formation of such a pipeline. This program is not a training 
program, but a system that encourages growth through practice. It is DNP's unique measure that aims to 
simultaneously develop the next generation of management personnel and foster a culture in which diverse 
human resources can play an active role. 
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See page 30. 

The sponsorship program involves the sponsorship of the eligible women by an executive from their 
department, and the support of an executive from a different department as a mentor. This structure enables 
us to provide stretching experiences, form human networks, and concretize development plans as a 
foundation for the high perspective and broad vision required of the next generation of management leaders. 

In FY2024, all executives participated, investing a cumulative total of more than 670 hours of support time. 
Under a system in which two members of the executives accompanied each target woman, we worked to 
concretize the development plan, visualize results, and share knowledge. The proactive involvement of 
management enhances the effectiveness of training measures, and a culture that emphasizes human resource 
development permeates the entire organization. The simultaneous establishment of a nurturing culture and 
transformation of the organizational climate has led to a qualitative improvement in human capital. 

The final report of the program is presented at a meeting attended by the president and vice presidents, and 
through the sharing of knowledge among the management team, the attitude of involvement and the quality 
of support for training are improved company-wide. By linking it to personnel rotations, the effectiveness of 
development initiatives is further enhanced. 
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See page 31. 

As a result of the sponsorship program, the past members of the program have been steadily developed and 
promoted, as you can see in the table below. In addition, the practical leadership training, which is in the early 
stages of pipeline formation, has shown quantifiable results, as 75% of participants improved their confidence 
in exercising leadership in the workplace after the training last fiscal year. 

These results are evidence that the pipeline formation efforts are functioning effectively, and the diversity of 
decision-making layers is making steady progress. 

We will continue to achieve results in terms of both quality and quantity of appointments through the 
continuation of training measures and institutional support. 
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See page 32. 

While we are working to form such a pipeline, the percentage of women on our Board of Directors, including 
directors and Audit & Supervisory Board members, currently stands at 16.7%. We have set a goal of having 
30% or more women on the Board of Directors by 2030, and we believe it is extremely important to have 
options for promoting women, both internally and externally, through sponsorship programs and other 
development measures. We will clarify our commitment by setting numerical targets and qualitatively 
strengthen governance. 
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See page 33. 

Finally, through human capital measures, DNP aims to achieve sustainable growth and increase corporate 
value by strengthening governance and creating opportunities for diverse human resources. We will 
accurately identify signs of change, properly assess risks, and chart a growth strategy that will continue to 
provide new value. Please keep an eye on DNP's changes and evolution in the future. 

That is all from me. Thank you very much. 

Wakabayashi: Next, Corporate Officer Sako will explain our information security initiatives. 
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Sako: I am Corporate Officer Sako. I will explain our information security initiatives in the following order: 
Overview, Governance, Key Measures, Training, and finally, Current Status of Measures. 

See page 35. The overview. 

Based on our philosophy of realizing a better future, we are connecting people and society and promoting the 
provision of new value. However, countermeasures against security threats are essential to achieve this. In 
recent years, cyberattacks have increased in number and sophistication, and we are positioning this as one of 
the key management risks. 

We regard information security measures not only as a defense, but also as the foundation that supports P&I 
Innovation, and our basic strategy is to take measures including the supply chain. 

The diagram in the document shows the changes in the environment surrounding our information security, 
the threats, and our strategy to deal with them. 

First, as shown on the left side, the number of terminals connected to the Company has increased very rapidly 
due to the expansion of telework and the spread of cloud services in the COVID-19 disaster. Then, the IT 
environment expanded and became more complex, not only within the Company, but also in the cloud. 
Conventional security measures, e.g., one entrance and exit, and the idea that all people and equipment in 
the building are safe if strictly checked at the entrance, are no longer applicable, and we introduced Zero Trust, 
a security design based on the assumption that nothing is to be trusted. 

The central figure shows recent environmental changes and threats. As frequently reported, cybersecurity 
threats are rapidly increasing, and the damage is prolonged. In line with this, social responsibility has been 
further enhanced as laws and regulations have been enacted and strengthened globally. 

And on the right side is the strategy we are currently pursuing: strengthening prevention and resilience. We 
will strengthen the security of AI and data governance and create a safe environment for its use. We will 
manage security in an integrated manner on a global basis and establish a system for regulatory and risk 
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management, including the supply chain. Then, we will take preventative measures to protect information 
assets and strengthen resilience based on the assumption that incidents will occur. These are the three pillars 
of the information security infrastructure that supports robust and secure value creation. 

 

Next, I will explain governance. See page 36. 

In October 2024, we revised our basic policy on information security to address the rapidly changing ICT 
environment and global security threats. 

In addition, DNP's CSIRT was established as an incident response system in line with METI guidelines, and a 
response system for major incidents, whether in Japan or overseas, was established. 

And we are developing a system of information security education and training, as well as security for the use 
of AI. 

As for the management system, we are promoting multi-layered measures including zero trust and human 
resource development under the direct control of the CISO or Chief Information Security Officer and the 
company-wide system integrated with management. 
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Next, I will explain key measures. See page 37. 

In light of increasingly sophisticated cybersecurity threats, we emphasize resilience based on the assumption 
that they will occur, in addition to preventive measures. 

As shown in the upper left figure, preventive measures are used to mitigate risks during normal times, 
incidents are detected as early as possible, and when they do occur, recovery is maximized as quickly as 
possible. These enhancements are underway. 

To strengthen resilience, we took technical measures to gain visibility into our IT assets and quickly address 
vulnerability scanning and remediation. In addition, we have clearly stated our initial response process in the 
event of a cyberattack and conduct drills. 

From a global perspective, we are promoting compliance with the laws and regulations of each country by 
unifying and localizing security standards. 

In addition, we have installed XDR or Extended Detection and Response technology in approximately 45,000 
terminals in Japan and overseas to monitor security alerts 24 hours a day. XDR is a technical measure that 
detects known viruses on terminals and unusual behavior to prevent damage before it occurs. Zero Trust, 
which does not trust all access and allows access only after checking each time, combined with XDR, creates 
a multi-layered and robust defense network. 

And then there are the cloud-generated AI measures. While generative AI opens up new possibilities for 
operational efficiency and new value creation, it also entails risks such as information leakage. We established 
the DNP Group AI Ethics Policy early on to ensure safe AI use. We also implement a combination of pre-
assessment, dedicated environments, data protection, and usage monitoring as a secure usage framework. 
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Next, I will explain training. See page 38. 

Company-wide training includes basic information security training twice a year, targeted attack e-mail 
training four times a year, and exercises for management to simulate cyber-attacks. We are strengthening our 
response capabilities through systematic security training programs for all employees, CSIRT personnel, and 
management. 

This training system and its exercises are offered by Cyber Knowledge Academy, or CKA for short, both in-
house and as a service to external parties. 



 
 

 
Support 
Japan 050.5212.7790    
Tollfree  0120.966.744 Email Support     support@scriptsasia.com 

32 
 

 

Finally, I will explain the status of measures. See page 39. 

Regarding education, we have conducted basic education and targeted e-mail training for approximately 
45,000 people, including all employees and related parties, and have achieved a 100% execution rate in both 
cases. Effectiveness has also been confirmed. 

In the area of supply chain security management, we surveyed 285 companies whose business would be 
affected if a security incident were to occur at one of our suppliers, and we examined their procurement 
guidelines and security measures in 10 categories. As a result, the average score is 83. We ask companies and 
items that are assumed to be high risk in the survey results for improvements and follow up thoroughly. 

See the figure on the right. We use external evaluations to objectively check our security status and use them 
to verify and improve our effectiveness. We have adopted the BitSight score and set a target of 770 points for 
this year and are currently maintaining a high level of 780 points. BitSight collects and analyzes publicly 
available data from the Internet to score a company's security level. External assessments can quantify risk 
and demonstrate the reasonableness of countermeasures. 

Through these efforts, we will not only defense, but also strengthen the security infrastructure that supports 
robustness and sustainable growth, while disclosing information transparently and promoting continuous 
improvement. 

Thank you for your attention. 

Wakabayashi: Next, from the perspective of strengthening governance, Outside Director Tamura will explain 
the effectiveness of the Board of Directors. 

Tamura: I am an Outside Director, Tamura. 

At the beginning of today's briefing, President Kitajima explained the strengthening and enhancement of 
corporate governance that supports DNP's sustainable management. I would like to talk about what I feel 
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about our company's governance efforts on a daily basis through my duties as an outside director on the 
Board. 

 

See page 41. First, I will explain the function of the Board of Directors. 

DNP is engaged in a wide range of business activities to create a better future. The Board of Directors 
supervises the execution of these business activities and discusses the direction DNP should take from a 
medium- to long-term perspective. 

The diagram on the slide illustrates DNP's approach to the relationship between the Board of Directors and 
the Executive Management team. The Executive Management develops strategies with an awareness of 
materialities and submits them to the Board of Directors.  The Board of Directors discusses them in terms of 
DNP's competitive advantages and the needs of customers and markets. We also believe that the prompt and 
proper implementation of a cycle in which the Board of Directors confirms the status of their execution and 
revises the plan as necessary will lead to the realization of DNP's corporate philosophy. 

We believe that having outside directors speak from an objective perspective independent of management 
and participate in management decision-making will help ensure management transparency and protect the 
interests of general shareholders, especially as the risks affecting management become more diverse and 
extensive due to rapid changes in the economic environment and other factors. 

However, in order for DNP's outside directors, including myself, to fulfill the important responsibility of playing 
a role in management based on this belief, it is necessary to eliminate the information gap with internal 
directors, so I will explain the information provision system for outside directors. 
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See page 42. 

At DNP, the Board of Directors meeting materials are distributed in advance, and outside directors are given 
the opportunity to receive an explanation of the agenda items from the management team in charge. The 
outside directors are able to understand the content of the agenda before coming to the Board of Directors 
meetings, leading to more substantive discussions at the meetings. 

In addition to the Board of Director meetings, opportunities are provided to interact with employees at 
business sites nationwide and at internal company events to gain a deeper understanding of DNP's realities. 

In addition, at meetings of outside directors and Audit & Supervisory Board members, opinions are exchanged 
from various perspectives based on the knowledge and experience of each outside director and Audit & 
Supervisory Board members, and proposals and opinions regarding the operation of the Board of Directors, 
etc., are also made and expressed. The results of last year's activities are listed on page 25 of the Corporate 
Governance Basic Policy, so please refer to that page as well. 

In this way, DNP's Board of Directors operates in a variety of ways to ensure that it functions as a forum for 
substantive discussions by outside directors and Audit & Supervisory Board members. 
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See page 43. Next, I would like to share with you some of the discussions we have had at our Board of Directors 
meetings regarding the realization of our corporate philosophy. 

DNP organizes its management issues to realize its corporate philosophy as strengthening the management 
foundation to support sustainable corporate growth and utilizing resources to create values through P&I, 
which is DNP's unique strength. The Board of Directors meets to discuss a wide range of issues, and with these 
management issues in mind, each director makes use of his or her own knowledge and experience to make 
comments and engage in lively discussions. 

For example, from the perspective of deepening and cultivating P&I, which is one of DNP's strengths, we 
confirm DNP's competitive advantage and discuss the future development of P&I and the use of human capital 
to support this development. From the perspective of stakeholder dialogue and collaboration, we assess the 
approach to information disclosure and the status of dialogue with investors and others. From the perspective 
of business opportunities and risks, we also evaluate the status of customer and market needs as well as 
market growth potential. 

In this way, the Board of Directors discusses the agenda from various perspectives, not only from a short-term 
perspective, but also from a medium- to long-term perspective, and discusses the future vision and 
management strategies. 
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See page 44. Finally, I would like to explain the effectiveness evaluation of the Board of Directors. 

In April of each year, the Company conducts an evaluation of the effectiveness of the entire Board of Directors 
for all directors and Audit & Supervisory Board members to confirm that efforts are being made to address 
issues for improvement. As one of the directors representing the stakeholders, I am also allowed to make a 
fair evaluation. 

Through this effectiveness evaluation, we are working to improve the functions of the Board of Directors as a 
whole and strengthen its supervisory function by obtaining the candid opinions of directors and Audit & 
Supervisory Board members regarding the current structure and activities of the Board of Directors and 
evaluating our response to the issues identified in the following fiscal year. 

The results of the evaluation are usually reported at the Board of Directors meeting in May, but outside 
directors and Audit & Supervisory Board members also hold meetings in April and July, before and after the 
May meeting, to discuss specific action plans for the issues to be addressed with the Secretariat of the Board 
of Directors, thereby preventing the effectiveness evaluation mechanism from becoming a mere skeleton. 

The overall results of the effectiveness evaluation conducted in April can be found in the Basic Corporate 
Governance Policy released in August, which we encourage you to review. We will briefly summarize the 
findings based on the slides: DNP's governance structure has been assessed as comprehensively effective, 
consistent with the previous evaluation. 

The effectiveness evaluation was conducted with an eye to linking the results of the analysis and efforts to 
address issues to the strengthening of supervision of business execution in the current fiscal year, the final 
year of the medium-term management plan, and to review the roles of each director and Audit & Supervisory 
Board member and reaffirm governance issues. By reviewing their own roles, the respondents were able to 
further demonstrate their experience and skills to strengthen the supervisory function, as well as their 
willingness to revitalize discussions for medium- to long-term corporate development. We also confirmed that 
appropriate improvements have been made to the issues identified last year and that we will continue our 
efforts for further improvement. 
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And as a policy for this year's efforts based on the results of this analysis, we confirmed that: (i) we review the 
progress of the current medium-term management plan and consider measures to stimulate discussion from 
a medium- to long-term perspective in preparation for the formulation of the next medium-term 
management plan; and (ii) we will continue to provide feedback to the Board of Directors on the status of 
dialogue with shareholders, investors, and other stakeholders, and that the Board of Directors will share 
information on how the capital market perceives the Company and the key points of dialogue with the aim of 
more constructive dialogue. 

That is all from me. Thank you very much. 

Wakabayashi: That concludes our explanation for today.  
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 
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